
PARKS & SUSTAINABILITY COMMITTEE
DECEMBER 8, 2022 



HOW LOUISVILLE COMPARES

Louisville invests significantly less in its public park system than peer cities. 

Louisville TPL Average for 
18 US Cities*

Average Public Spending $31,241,300 $78,120,457
Average Public Spending per Resident $40 $107

Average Private Spending $2,129,236 $8,323,918

Average Private Spending per Resident $3 $11

Average Total Spending (Public + Private) $33,370,536 $86,444,374

Average Total Spending per Resident $43 $118

Average % Private Dollars of Total Spending 6% 11%

TPL Park Spending Data (2019)

TPL Benchmarks
18 US Cities with Populations 
600,000-999,000
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OVER TIME, LACK OF RESOURCES TAKES A TOLL…
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Dollars Invested at Each Site Since Merger

30 sites have received $0 capital or rehab dollars since merger, resulting in varied conditions 
across the park system.

Capital funding over the past 20 years:
• 26% of parks received $0

• 50% of parks received less than $100K

• 67% of parks received less than $500K

Park Condition Scoring:
• 11% (13) are “Poor” (< 37.5)

• 44% (54) are “Fair” (37.5-62.5)

• 84%  (103) are “Worse Than Good” (>75)

Condition of Each Site



PARKS MATTER TO PEOPLE. 

Parks, trails & 
recreation are 
among the top three 
factors that make a 
neighborhood a 
great place to live.

METRO



PARKS ARE PART OF PEOPLE’S LIVES.

95% 
of households 
have visited parks 
in Louisville 
within the last 
year. Lou Parks & 

Recreation 
facilities are the 
most visited.

METRO



LOUISVILLIANS WANT TO SEE MORE RESOURCES FOR PARKS...





ACTION PLAN
PARKS FOR ALL

GOING FORWARD FOR THE NEXT 15 YEARS…



METRO



REDRAWMETRO



METRO



EQUITABLE FUNDS & PROGRAM PLANS FOR COMMUNITY CENTERS

Two-Stage Approach for Louisville Community Centers

1st Stage: Current Center Operations
• Equitably allocate annual operating budgets for existing Community, Recreation

and Senior Centers using center equity matrix

• Develop a mini business plan for each center

2nd Stage: Future Center Operations

• Transition Louisville Centers to National Recreation Center Model

• Equitably allocate annual operating budgets within the 3 categories of centers

• Develop mini business plans for each center



National Recreation Center Model 
National best practices for urban recreation centers in large cities follow these classifications, and key characteristics that define their presence  
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National Recreation Center Model 
National best practices for urban recreation centers in large cities follow these classifications, and key characteristics that define their presence  



How does Parks For All approach TOTALLY NEW AMENITIES & DESIGNS (capital)?



SEEK OPPORTUNITIES FOR CAPITAL INVESTMENT, STARTING WITH TOP 
PRIORITY SITES, IRRESPECTIVE OF OWNERSHIP

HIGHEST NEED:
TOP PRIORITY SITES

• 35th Street
• Ballard
• Baxter Square
• California
• G.G. Moore
• Louis B. Israel
• Magnolia
• Memorial
• Norfolk Acres
• Parkhill
• Slevin
• St. Louis
• Wayside

2nd PRIORITY SITES

• Auburndale
• Ben Washer
• Black Mudd
• Boone Square
• Central
• Huston Quin
• Irish Hill
• Ivy Court
• South Central
• Watterson Lake
• William B. Stansbury
• Wyandotte

3rd PRIORITY SITES

• Algonquin
• Bellevue
• California Leisure
• Cliff
• E. Leland Taylor
• Elliot Square
• Klondike
• Parkland Playground
• Shelby
• Sheppard
• Toonerville Trolley 
• William Britt



Site 
Conditions

Community 
Need Legend

Highest Scores,
Greatest Need

Lowest Scores,
Least Need

PRIORITY LOCATIONS FOR
CAPITAL INVESTMENTS
IN COMMUNITY CENTERS

Final Capital 
Investment Score

CAPITAL INVESTMENT 
PRIORITY LIST

1. Parkhill CC
2. Shawnee CC
3. California CC
4. South Louisville CC
5. Shelby Park CC
6. Southwick CC
7. Wilderness CC
8. Beechmont CC
9. Sylvania CC
10. Newburg CC
11. Portland CC
12. Metro Arts CC
13. Flaget CC
14. Douglass CC
15. Sun Valley CC
16. Watson-Powell CC
17. Cyril Allgeier CC
18. Berrytown Rec Center



How does Parks For All approach TOTALLY NEW PARKS OR IMPROVED ACCESS?



There are 170 Jefferson 
County Public Schools 
across the metro. 

Many of the schools 
contain various types of 
recreation amenities.

PRIORITY LOCATIONS FOR 
NEW PARKS & REC 
FACILITIES



Revenue dollars do not include inflationary increases; funding recommendations will need to be adjusted to account for 
inflation to allow for Lou Parks & Recreation to be funded on par with national averages.



Revenue dollars do not include inflationary increases; funding recommendations will need to be adjusted to account for 
inflation to allow for Lou Parks & Recreation to be funded on par with national averages.



PROPOSED ORG CHART



The policy, practices, and operations activities identified to be addressed are grouped by theme:

• Equity

• Finances

• People

• System Planning

Many of the recommendations interface with each other, and implementation of many of the 
recommendations needs to be coordinated.  In addition to the detailed recommendations, 
the Parks For All final report will provide a phasing roadmap for implementation.   

• Park, Facility & Asset Care

• Recreation

• Partnerships

POLICIES, PRACTICES & OPERATIONS



ADOPT A COORDINATED STRATEGY AMONG NONPROFITS

Establish true partnerships between Lou Parks & Recreation and the 
primary park non-profits (Olmsted Parks Conservancy, Parks Alliance of 
Louisville, and Wilderness Louisville), working together for good of 
community and park and recreation system

• Build collaborative and coordinated environment between all 4 entities  

• Create a consortium of the non-profits to work directly with Lou Parks & 
Rec



IN SUM
The Louisville Metro needs more money to restore its public parks and 
recreation system
These additional resources must be spent equitably and in keeping with 
public priorities
Lou Parks & Recreation needs restructuring to support best practices 
and implementation of the equitable investment action plan

Partnerships are critical; no one entity can maintain Parks For All



THANK YOU!

Photo Credit: Lou Parks & Rec


