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“Chair Dorsey” 
 
Too high to me, that's on TV 30, 60 seconds. 
welcome to the regularly scheduled meeting for the labor and economic 
development committee. I'm your chair council majority. I'm joined here 
by my vice chair councilman Robin angle and excuse absence for council 
Madonna purpose. 
Excused tardy for counseling to Pat Mulvihill. We are joined virtually by 
council and Kevin Kramer virtually by Council woman. Amy Stewart. 
And council virtually by councilman brand ackrason we are going to hold 
the 1st item are 162 Madam clerk. Would you please read into the record 
starting at our 2nd item are 12722 Thank you. 
 
"Olivia Bennett"  
 
This meeting is being held pursuant to Kara 61.816 council row, 58 number 
2. is a resolution improving the granting of local incentives to Jay? 
five eight number two is a resolution improving the granting of local 
incentives to jay 
Kidney and company Inc and any subsequent assign these are approved 
affiliates there pursuant to chapter 154 sub chapter, 32 credit full  
 
“Vice Chair Engel” 
 
motion to approve. 
 
“Chair Dorsey” 
 
2nd Dorsey. Who do I have here to speak to this item?  
 
“Alex Mercer” 
 
Hey, good afternoon. Alex Mercer economic development with level. 
4 is speaking on behalf of Jane nipper and company incorporated. So, Jay 
never founded a 986 and Lakewood, New Jersey. It's a pharmaceutical 
distribution group, handling drug samples and marketing materials for 90% 
of the major brands in the U. S. they supply. 
of the major brands in the u s they supply 
To physicians and pharmaceutical reps throughout the country, and they 
actually have a major distribution center, right across the river in 
river ridge. 
They actually just expanded that distribution center last year to the 
tune of around 20Million as well. So they're grown here in the region. 
They're good company with this project here in mobile, though, they have 
established a back office support center at 2700, blankenbaker Parkway in 
council district. 
11 here, they've invested over 4Million dollars to outfit their office 
space, and we'll hire up to 182 full time employees by this 10 year 
requirement for their incentive package. And so. 
this ten year requirement for their incentive package and so 



Like, I mentioned a great company, they've been grown here for a while, 
and little forward supports the project and we look forward to answering 
any questions.  
 
“Chair Dorsey” 
 
Thank you, Alex. I did receive a couple of questions in advance 1. 
what is the do you have the majority makeup of this company? 
When you, I'm sorry, the minority percentage of this company,  
 
“Alex Mercer” 
 
they're not right now.  
 
“Chair Dorsey” 
 
Okay. And then it said at the onset of the application, there were 33 
full time roles and then it gave the incremental years. Where are they at 
now? 
 
“Alex Mercer” 
 
As far as and where they at, as far as the incremental years so what they 
have to do in order to be 100 eligible for the incentive package that's 
on here on the border port, which is. which is 
2Million dollars, they have to be at at least 10% of 96, total employees 
on that. 1st year job target. 
And so, right now they're sitting right or down 8,586 and so they are 
pretty right there with with what they. 
Said they were going to do about 2 years ago in 2020. 
 
“Chair Dorsey” 
 
Okay, and then last lastly, reading over the application, is this an 
expansion or a relocation?  
 
“Alex Mercer” 
 
This is actually a relocation. 
Trying to think yeah, it's not on here the original location, but yeah, 
so this is a new site for them.  
 
“Chair Dorsey” 
 
Okay. All right. Those are all the questions I received in advance. Madam 
Clark is there anyone in the queue? 
 
"Olivia Bennett" 
 
No, ma'am, there is not okay. Anybody want to wave their hand. 
 
 
 
 



“Chair Dorsey” 
 
Sometimes there's a delay in here, I don't see anyone in the queue here. 
This is a resolution allowing for a voice for all those in favor. Signify 
by saying, aye. 
I all those opposed resolution passes, Madam please move this item to 
consent. Please proceed to item number 3. Thank you. 
 
"Olivia Bennett" 
 
Item number 3 is our dash 130 dash 22 a resolution pursuant to the 
capital and operating budget ordinances, approving the appropriation to 
fund the following non competitively negotiated professional service 
contract for local metro police department concerning forensic medical 
services for abused and neglected children. 
Norton children's medical group LLC for 125,000 dollars, right? In full  
 
“Chair Dorsey” 
 
motion approved. 2nd Dorsey. Who do I have here to speak to decide of. i 
have here to speak to decide of 
 
“Matt Mayor” 
 
Afternoon Thank you. My name's Matt. Mayor, I'm the major of major crimes 
for the metro police department so. 
I'm here on behalf of to talk about the. 
Program or the safe program. 
I would get some of these acronyms out of the way the same program. Um. 
The sexual assault nurse examiner safe program is is sexual assault, 
forensic examiner services. 
Um, basically safe is the program and the same nurses. 
Administer the examinations and basically. 
Without these forensic examinations, we would not be able to make a case 
in court. 
These examinations offer either cooperation or contradiction to the 
stories and the investigation that we have. 
Um, without this independent medical. 
Examinations we evidence we would not be. 
Where we need to be in court, so we're fully support of these funds and 
hopefully they will be awarded. 
 
“Chair Dorsey” 
 
Yes, thank you so a couple questions 1, assuming that this is so source 
because Norton is the primary pediatrics facility within the region is 
that correct? Okay. 
And I assume that just when, when looking at it 1 question in regard to 
this is number 3, the compensation per hour, there was a question about 
300. hundred 
Excuse me, it's a 300 bill, 300 dollars per 14th hour. Increments. Is 
that 300 per every 15 minutes in regard to operations?  
 
 



“Matt Mayor” 
 
That's why I understand. 
 
“Chair Dorsey” 
 
Okay and then the last 1, the training that's available there is a 
difference between these 2 contracts. This 1, and the next 1, we'll look 
at this 1 makes training available for all officers. 
Is that at no cost to them as a part of the contract? Is that a segment. 
is that a segment 
Of or is that all of, or anyone who wants to take advantage of that 
training? 
That's what I assumed. All right, those were all the questions Madam 
clerk is there any 1 in the queue? 
 
"Committee Member Holton Stewart" 
 
what I have a question.  
 
“Chair Dorsey” 
 
Go ahead. 
 
"Committee Member Holton Stewart" 
 
Madam chair I believe. 
I'll read the contract as build, um, as 300 dollars per hour that build 
in quarter hour increments. 
Meeting meaning that, uh, every 15 minutes, they would build up to 300 
dollars per hour. So. 
Maybe I'm reading that wrong, but that's how I'm reading that.  
 
“Chair Dorsey” 
 
Yes, ma'am. That's why I asked for the clarification. Was that 300 every 
hour or 75 an hour. 
Or, I'm sorry, 75, every 15 minutes. So that that was the question that 
came through. 
 
“Matt Mayor” 
 
Yeah, so if you're asking me to answer that question, I don't have that. 
Answer at this moment,  
 
“Chair Dorsey” 
 
that's fine. If you would just email us that clarification. I been in the 
hospital before. So even at 300 that doesn't seem far fetched with all 
the different staff and protocols. I have have to go through. 
through 
Full disclosure from a hospital administrator here so I understand that, 
but just for the clarity of the, the public 1 other question that I did 
happen to overlook. Do we know what the number of cases were? Last year? 



“Matt Mayor” 
 
I asked for that, and I didn't get a specific number, but we were 
thinking about half of all of our cases. 
Go through this program.  
 
“Chair Dorsey” 
 
Okay so about half. 
Wow, okay. All right. Are there any other questions 
I just want to say on the record. This is highly important when we talk 
about children and what that means is as a child being abused, and I'm in 
support of this program. And I'm grateful that we do have Norton here in 
the region to be able to handle this for our. 
So I'm very much so. And supported this. I think all of the committee 
members are, this is a resolution allowing for a voice vote, all those in 
favor signify by saying, aye. 
Hi, all those opposed Adam Claire please move this item to consent. 
Please move on to reading item number 4. 
 
"Olivia Bennett" 
 
please item number 4 is our dash 132 dash 22 a resolution pursuant to the 
capital and operating budget ordinances, 
approving the appropriation to fund the following amendment to add 
shipping and installation costs to the non competitively negotiated sole 
source contract for the local zoo concerning an animatronic insect 
display 157,252 dollars for a new, not to exceed amount of 392. 
and fifty two dollars for a new not to exceed amount of three hundred and 
ninety two 
1252 dollars right. Of full  
 
“Chair Dorsey” 
 
motion to approve. 2nd Dorsey. Who do I have here to speak to this item?  
 
“Stephanie Moore” 
 
Hi, I'm Stephanie. More assistant director with the local zoo. 
Um, this is an amendment to the contract. We had our incredible bugs 
insect display over the summer, and in the original contract shipping and 
installation was listed as an item to be built later. 
And this is the follow up bill for that shipping and installation. That 
was not specifically with the dollar amount listed in the original 
contract. 
 
“Chair Dorsey”  
 
So, is that the reason why it is considered sole source at this point? 
 
“Stephanie Moore” 
 
The original contract was a sole source with so it's just an amendment to 
that because it's for the shipping of the of the insects. 



“Chair Dorsey”  
 
Okay, and how long have we had this partnership with Donald? On?  
 
“Stephanie Moore” 
 
This particular display was on exhibit from June 18th through September 
18th. 
We also had a dinosaur exhibit with them last year. 
 
“Chair Dorsey”  
 
Okay, and a question, it may be the county attorney could help with this 
in regard to the do not exceed amount of 1 is listed as 152. the other is 
listed as 302. do we know what the actual do not exceed? Is. 
 
“Stephanie Moore” 
 
382 would be for the original payment for the actual rental of the 
exhibit. The additional 157 would be the shipping and transportation and 
installation costs. Okay. So the 152 in total would be the correct total 
for the correct. 
 
“Chair Dorsey”  
 
All right, thank you so much. 
All right, and just a question, and if you can't give this away because 
of proprietary secrets, I completely understand how much longer do we 
expect to have this particular exhibit on display  
 
“Stephanie Moore” 
 
this exhibit closed September 18th? So the bugs have all blown away. away 
Um, to their next location, and we hope to be able to announce what we're 
gonna have next year shortly.  
 
“Chair Dorsey”  
 
Awesome. So we are closing this 1 out. This is just the fulfillment of 
the shipment back. Awesome. Um, councilmen. 
 
“Vice Chair Engel” 
 
And you Madam chair just a real quick question and I was zipping through 
this thing. Where is this? Where are they shifted? Where is this shipping 
from  
 
“Stephanie Moore”  
 
originally shipped to us from China so they came over on a freight. 
On ships, and then we're trucked to us from the West Coast  
 
 
 



“Vice Chair Engel” 
 
and that's a significant shipping cost. 
I guess if it's coming from China that we're that's significant. Thank 
you. 
Thank you very much  
 
“Chair Dorsey” 
 
as a follow up to that is a really good question. You all do account for 
the shipping in your budgeting when you do that. Okay. Just wanted to 
make sure that all right. Are there any other questions? Adam Clark is 
anyone in the queue? Oh, man. 
Okay. Anyone join us? Nope. All right. This is a resolution allowing for 
a voicemail all those in favor. Please signify by saying, aye. 
All right, although suppose resolution passes, please move this item to 
consent. 
Please be item number 5 for me. 
 
"Olivia Bennett"  
 
Please item number 5 is art at 133 dash 22 a resolution pursuant to the 
capital and operating budget ordinances, approving the appropriation to 
fund the following non competitively negotiated professional service 
contract for local metro police department, concerning a coordinator for 
the sexual assault forensic examiner program. 
And requiring reporting there on and here and set forth University, 
medical center Inc DBA, University of local hospital James Graham brown 
cancer center for 92,000 dollars, right? In full  
 
“Chair Dorsey” 
 
motion to approve secondary. full motion to approve secondary 
See, who do I have here to to speak to this item? 
 
“Matt Mayor” 
 
Matt, Mayor made your friends a little metro police. 
It's basically the same thing that we just went through through the kids 
earlier, but this is for adults. Um. 
Same thing if we didn't have this partnership. 
Um, we wouldn't have much evidence to go to court with. 
They do the examinations it's the number 1 way we prove course cases in 
court. 
And it again provides that independent scientific medical evidence that 
we need for our cases. 
 
“Chair Dorsey” 
 
Hey, Matt quick question. Is there a reason why we go through the 
university versus we do have so we do have use Norton for the pediatrics 
portion of this. Is there a reason why we go to the university for the 
adult portion versus all? 



All of its staying at Norton, if there's equipment and all that other 
stuff involved. 
 
“Matt Mayor” 
 
We've had that partnership with university. Um, I'm not sure. Um. 
Why exactly other than we have that partnership, we've had it for years 
and. 
We've always used them do we know if Norton healthcare has a similar 
program? 
 
“Chair Dorsey”  
 
I do not okay any other questions. 
 
"Committee Member Kramer" 
 
Sounds good, thank you. Much here. Um, major. Is it safe to say that? Um. 
 
Most of our, I'm trying to think of the proper term for it. Um. 
Is it safe to say that that most of the. 
The injuries that result from violent Crem that those patients end up at 
the University of hospital University of the hospital. 
 
“Matt Mayor” 
 
It is that's the number 1 trauma center we go to. 
 
"Committee Member Kramer" 
 
Let's say, thank you. So, that was the 1. I was like, for so the number 1 
trauma center and if I'm not mistaken, this is a, this is not a new 
contract for us. Right? We've, we've had an arrangement like this with 
the university for quite a number of years, right? In that memory. 
 
“Matt Mayor” 
 
Yeah, it's my understanding we've been in this for I mean, I asked and 
somebody said they thought a decade. 
 
"Committee Member Kramer" 
 
Yes okay. Thank you. I just again, I would point out that it's the major 
trauma hospital in the, in the community and. 
Unfortunately, whether we like it or not the victims of a lot of these 
crumbs. 
Are already in that hospital and so having a partnership with them just 
seems to make a lot of sense. And while I always appreciate asking 
questions, a sole source contract but I think sometimes we. 
Getting the habit of doing it, because it's easy. Um, this 1 seems to 
make a lot of sense. So I appreciate you being a major. Thank you. 
 
 
 



 
“Chair Dorsey” 
 
Thank you I think I understand that very well. My clarification was this 
is sexual assault and not necessarily the we go to university level for 
actually, what does it room? 5? Yeah a room 9 for most of the gunshots. 
So this seemed a little bit less traumatic. So, that's why that question 
was in regard to why University versus northern healthcare, and also to 
have transparency across the board. 
So, if that is because of the trauma center, then that is the case. 
But I do think it's important that we ask those questions and then we get 
those out there. Do you want to add any additional explanation? 
 
“Matt Mayor” 
 
I do not. Okay. 
 
“Chair Dorsey” 
 
All right so, for the record, we are still sourcing this because 
university level is the region's number 1 trauma center and so with that 
being said, even though this is sexual assault, 
we are going to keep that synergy going. All right, this is a resolution 
allowing for a voicemail, all those in favor signify by saying, aye aye, 
those opposed this resolution classes clerk please move this item to 
consent. 
Let's move on to item number 6. please. 
 
"Olivia Bennett"  
 
On number 6 is our dash 10,422 a resolution pursuant to the capital and 
operating budget ordinances, approving the appropriation to fund the 
following non competitively negotiated professional service contract for 
Metro, safe concerning project analysis and evaluation of a pilot 911 
call prioritization program. University of Louisville. 
For 623,514 dollars in full  
 
“Chair Dorsey” 
 
motion to approve 2nd door. See, who do I have to speak to this?  
 
“Jody Meiman” 
 
Hello Jodi MAM and the executive director for a local metro emergency 
services. We appreciate the opportunity to come back and speak on the 
resolution. So, as you. 
metro emergency services we appreciate the opportunity to come back and 
speak on the resolution so as you 
All know, is council members, we started a pilot program on March, the 
21st diverting our mental health crisis 9 on 1 calls to a group of 
behavioral health specialists that sit in our 911 center. 
I'd like to just share just a couple new statistics that have just come 
out this week to date. We've had 484 calls that have went to those what 
we call and the 901 center, and 91% of those calls have received some 



type of resources, or been referred to other entities within the 
community. 
So that's a really big number. And it's something that we're. community 
so that's a really big number and it's something that we're 
Proud of so, this contract that we're seeking today, sole source contract 
and I know there's some issues and some questions about so sourcing but 
when we decided to do this pilot project, 
we contracted the university a little to come in and evaluate the project 
to get them in the door to evaluate this meant significant amount of 
training, 
it also included a significant amount of approvals to get people just in 
the door to be in the 901 center as far as background checks. as 
background checks 
And things like that, so they evaluated the 1st, part of the pilot 
program. 
They produced a document midsummer that all you all have received a copy 
of, and the ideal to this was to contract with them again, 
to evaluate the entire fiscal year that you on the for the same budget 
the time that you all approve the budget for. So it would last throughout 
the year, they would also go back to July or 2. 
actually, it's going to go back through May because their data stopped, 
they stopped. 
Giving data in May about halfway through so that they could produce and 
get the report out on time. 
So, they're going to go back where they left off, start extracting that 
data and then produce the reports moving forward and continue the 
evaluation process and eventually give us recommendations on how to move 
the project forward. 
 
“Chair Dorsey” 
 
Thank you Jodi what year are we in this program? 
This is about 5 months into this program. So, like I said, we started 
March, 21st of 2022. 
 
“Chair Dorsey” 
 
Okay, secondly, um, can you. 
Maybe delineate a little bit more as to why we just chose to partner with 
the university versus bidding this out and then doing their training. I 
do know that there are, you know, potentially other entities. That can do 
program evaluation. 
But specifically, why the University of Louisville and their, I guess, 
more stringent adherence to scientific protocol, et cetera could you 
delineate on that for the public? 
 
“Jody Meiman” 
 
The initial idea was bringing them into the pilot to evaluate the initial 
part of the pilot project was they had they were a big part on producing 
the recommendation for the pilot project itself. 
So, they had already been trained on how to extract the data from our 
computers anyway. So that's why we contracted them to do that. And then 



it just makes sense as well to move forward because they already know 
that if we had to bring another contractor in to do this. 
Um, we would talk about a significant amount of time and delay up to 
several months to train them and get them into the system where they 
could get that data out. 
 
“Chair Dorsey” 
 
So, Jody, if we delay this, potentially, we would not be able to provide 
those services to the community. Correct? 
 
“Jody Meiman” 
 
We would continue providing the services, but we would not have somebody, 
uh, evaluating it real time to show things that we could potentially be 
missing.  
 
“Chair Dorsey” 
 
Okay. So we could continue to to administer services, but we would not be 
able to have the quality control. Okay. 
So, when it comes to the evaluation, how often are they coming in? Is it 
real time every 3 months? Are they sitting there beside the 911 
dispatchers? How how are they offering and providing these 
recommendations?  
 
“Jody Meinman” 
 
I've really got to know Dr Shafer very well because they're. because 
they're 
They're always in our shop there with there were 7 county services who we 
contracted. So they're if they're not with us, they're with 1 of the 
other entities. So it's constantly moving project. 
 
“Chair Dorsey” 
 
If we were to build this out, and we have a delay a little bit in the 
programming project administration. How would that process look. 
 
“Jody Meiman” 
 
Uh, it would be, it could be up to 6 months before we even get back into 
it. Like I said, if we bid it out, you're talking about that process and 
then the amount of time, once we award that bid to get them back into the 
system to learn how to do everything. 
And, like I said, vetting the people to even get into the system, 
sometimes produces problems. 
Because of our, our security level that we have inside the 901 center, 
and all the data that we collect. 
 
“Chair Dorsey” 
 
Thank you, Jodi, anyone else with any questions another question, Jodi, 



about how long I know this council was was very forward and progressive 
about making sure that this was funded about how long do we expect to 
keep this program going? And I know there were even some recommendations 
in regard to expanding it. 
Can you delineate that as well? 
 
“Jody Meiman” 
 
I would say forever, I mean, it's a really good program. We've seen that 
it helps people already. So, um, up is the only place in my mind that 
we've got to go. 
 
“Chair Dorsey” 
 
Okay, all right any additional questions. 
All right, well, 1st of all let me. 
Let me say, thank you. I am very appreciative for the work in regard to 
deflection. 
I actually expect it to increase in reading about the number of mental 
health cases that we do have, and being able to divert the appropriate 
response to those calls is nothing, 
but just amazing in this community and also being able to use police as 
they should be used and not a mental health cases where really it's more 
of a public health. 
Intervention more so than a, um. 
The more so a safety from a, from a crime intervention. So I, thank you 
all for doing it. 
I think the University of Louisville for doing that research, and 
offering those recommendations, Jodi, 1, last question, in regard to 
recommendations, 
there was a question from the public in regard to the University offering 
recommendations and doing the program evaluation. Can you explain if 
there is any potential conflict of interest there? 
 
“Jody Meiman” 
 
I do not see any.  
 
“Chair Dorsey” 
 
Okay. All right. Thank you so much.  
 
“Jody Meiman” 
 
And I, thank you for the trades. If I go ahead. If I could just add 1 
thing, the council is owed a a monthly report, not only a monthly report, 
but a quarterly budget report. 
And then that too, you'll see the future expansions that are going to 
happen here in the near future as well. 
 
“Chair Dorsey” 
 
Thank you. All right. Okay. Go ahead. 
This is a resolution allowing for a voice vote, all those in favor. 



Please signify by saying, aye aye. Aye. Aye. All those opposed. 
This resolution passes the bottom part please move this item to consent. 
We've been joined by councilman mobile hill and and James or, excuse me 
president James for quite some time. 
Which is rolling through this agenda. 
I said our wheels haven't already. All right Pat myself on the back for 
that. All right I met him Claire. Please read Adam number 7  
 
“Olivia Bennett” 
 
number 7 is our dash 138 Dash, 22 a resolution pursuant to the capital 
and operating budget ordinances, approving the appropriation to fund. 
The following non competitively negotiated professional service contract 
for the office of safe and healthy neighborhoods concerning its 
employment of a director University of Louisville for 141,820 dollars at 
16 cents, red and full  
 
“Chair Dorsey” 
 
motion to approve. 2nd Dorsey. Who do I have here to speak to this? 
approve second dorsey who do i have here to speak to this 
 
“Cathy Duncan” 
 
Good afternoon. Good afternoon. I'm Kathy Duncan. I am serving as the 
assistant chief to chief. Amy has formerly chief Matt golden for public 
services. This contract is a little bit unusual in that. 
We discovered in June that Dr Williams contract with you about, had not 
been vetted through or approved through the process once it terminated in 
September. 
October August 31st September 21, so we should have had it renewed 
September 21st September 1st, 21 to run through August 30th 22. I don't 
have an excuse other than say that it was missed. 
The University of Louisville also did not invoice us, but again, it's on 
us. It's on the office of safe, unhealthy neighborhoods to keep up with 
our contracts and that was not performed appropriately. 
and that was not performed appropriately 
Therefore, this contract we are asking to run from September 1st, 2021 
through December 15th, 2022, 
the reason that we are asking it to run through the end of December or 
the middle of December is because once we realized this contract was was 
not renewed, 
we discussed several several meetings discussion on whether the director 
of an agency should be a metro employee. director of an agency should be 
a metro employee 
Or a professional service contract, and understanding that department of 
health, they must have a professional service contract, because they need 
a director that can run the health department, however, 
in this position. Although Dr Williams has been instrumental in the 
architecture of our balance prevention programs that we have implemented. 
We really felt that it should be a metro employee. 
Dr Williams was not interested in becoming a Metro. 



Employee, she also has tenure with the university as you all know, she 
teaches at the university as well as several other projects that she 
oversees for the University. 
Therefore, we decided to run this through December 15 to give Dr Williams 
enough time to transition. 
And we are promoting a assistant director Callahan into the director's 
position. Paul's been with ocean for over. 
A year and a half now very knowledgeable, and we asked Monique or Dr 
Williams if she would consider staying on through December 15th to be a 
senior advisor to Mr. as well as the ocean staff. 
Thus I'm here and I'll be willing to answer any questions.  
 
“Chair Dorsey” 
 
I want to 1, thank you for the transparency. There's the reason why I'm a 
sponsor and I'm sure president James as well is because we understand 
there's not perfection in the system. 
It means a lot to say. say 
We missed it, we're owning the mistake and this is how we're going to 
correct it. And I am proud to sponsor legislation where there's 
transparency. I don't think we expect perfection. That's ridiculous. 
But I do think we expect transparency and ownership. So, I, thank you for 
owning this. 
I also, thank you for acknowledging the fact that we do want to have a 
full time that is accountable to local metro in regard to our violence 
prevention programs. And I think Dr Williams has done a. 
Come on no job and I think we also understand with tenure you don't 
always want to leave that and being an African American woman with tenure 
university that is highly important. 
So, I wouldn't take anything away from her not wanting to become a metro 
employee. That being said, I do support this. I'm appreciative of not 
having a direct cut off. So, that there is a transition. 
Because knowledge is important, especially when it comes to violence 
prevention and what we are trying to do in this city. So. 
Having that runway to transition all of that institutional knowledge from 
1 person to another. Even though he's being promoted, having that 
director level knowledge in privy is important to the seamless transition 
of this. 
So, I appreciate the structure of how this was done and the transparency 
to the public. I want to. Thank you for being an offering that 
transparency to us. Thank you so much. Thank you. Are there any other 
questions. 
President James,  
 
“President James” 
 
thank you, Madam chair Thank you for being here. And I want to echo 
everything that chair Dorsey just spoke about. 
Having the administration be very transparent about a mistake that was 
made seems pretty simple, but not always has it occurred. So I just want 
to say, thank you for doing that. I guess my other question is related 
to. 
Whether consultants should run departments or not. Is that. 
A administrative administration position on those particular items. 



“Cathy Duncan” 
 
I can't answer that with 100% specificity. I will say that it was an 
internal discussion that Chief golden Ella has and I had regarding the 
importance of a director, becoming a metro employee. 
As I said, there are some instances as the health department where you 
have to contract with a professional, a doctor, but from our perspective, 
and I will say from chief golden to myself and chief has and we discussed 
with. discussed with 
And. 
Sorry, deputy mayor, Ellen Hassan, that this, this is the best that we 
feel we should do in this in this situation. 
 
“President James” 
 
Okay, thank you very much. 
 
“Chair Dorsey” 
 
Are there any additional questions? Councilman Kramer? 
 
"Committee Member Kramer" 
 
Thank you minister Kathy. I want to echo. What's been said all righty. So 
we'll just go back and say it again again, but we do appreciate you guys. 
Tackling this head on when you talk about hiring a new director, or 
promoting an individual to new director, and that being effective 
December, 15, um. 
What what conversations have been had around. 
What that position might look like going forward into the next year into 
into January of 23. 
 
“Cathy Duncan” 
 
The, the, the strengths of Mr Paul is. 
30 years of implementation, 30 years of experience in setting up 
neighborhoods, 
gang violence as well as CVS sites or similar programs to the site as 
well as he's a nationally known speaker on training for these these 
programs. 
So, I would look for this program to expand even more so with his 
experience and his ability to now focus on. 
Implementation as well, as running the department Additionally, he has a 
strong supervisory staff underneath of town. Very good staff as we've set 
often. 
If you could meet every 1 of these ocean staff, you would be amazed at 
the commitment and the heart and soul. 
They put into this program, I do know that we are talking about our, we 
are planning to transition the administration administrative function of. 
To ocean Paul will be providing or ocean will be providing administrative 
support and staff and help with Mr. Jefferson but the overall program 
will continue to be run by the governance board. 
That is the other item right now that we are looking to. 
 



"Committee Member Kramer" 
 
And what's Mr caroline's background with Julia Thank you for bringing 
that up. I was hoping to find a way to introduce that as a question. Um, 
what's Mr callaghans experienced with. 
 
“Cathy Duncan” 
 
He implemented with over the implementation of the site in Denver, 
Colorado. 
He also has many years of not particularly, but those programs that focus 
on enforcement, 
and getting into the gang operations for members to be able to try and 
divert them into a different path of life. So he has number of years 
experience. 
 
"Committee Member Kramer”  
  
Great Thank you. You're welcome. Are there any other questions. 
 
“Chair Dorsey”  
 
President James president James,  
 
“President James” 
 
thank you, man. I'm sure. 
I just wanted to also respond to counseling Kramer's question. I have met 
Paul several times. He will take this program to the next level. I'm very 
sure of it. 
And moving Mr Johnson within ocean will only enhance the ability for. 
The outcomes that we all wish to have I think it's a much need to move. 
 
“Chair Dorsey” 
 
Thank you president James. 
Anyone else I think this is all 1 we are definitely in favor of 
considering what we're doing in here in the city. 
So this is a resolution allowing for a voice for all those in favor 
signify by saying, aye, all those opposed. 
All right, the resolution passes, Madam, please move this item to 
consent. And as that is the last item on the agenda we are adjourned. 
Thank you.  
 
“Cathy Duncan” 
 
It's a woman I do want to say, thank you for your support as well as 
president. 
David James, I know we made a mistake and I appreciate your support for 
us correcting and and moving forward. Thank you very much. 
Thank you everyone. 


