Charles Ford

Experience
Toyota/Lexus Motor Manufacturing Aug 1994-Present

Team/Member

| perform manufacturing activities while applying the Toyota Production System strategies and focusing on
Kaizen/Continuous improvement

Currently assigned to Powertrain Dojo group which is responsible for the delivery of various training programs.
| conduct line side audits of TPS, 5S, and FMDS as part of TMMK’s Three Pillar program

Ensure all safety and performance guidelines are followed

Work to improve production processes in order to reduce waste and achieve cost savings

Demonstrate proper TPS and Fundamental Skill techniques to new employees

Certified Logistics and Assembly trainer
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U.S. Army Reserve Dec 1986-2013
Sergeant First Class

¢ Force Protection/Anti-Terrorism NCO (Non-Commissioned officer)
¢+ Responsible for facilities inspections

¢ Managing soldiers and equipment

% Risk-Assessments

% NBC (Nuclear, Biological, Chemical) trained

Education

Studied Communications
University of Louisville

JcC

Other Skills & Achievements
Adult Black Achiever of the Year

Vice-President of Cougar Youth Sports Inc.
Youth Football coach 2000-2013
CFD (Center for Family Development) board member First Gethsemane Baptist Church

Chairman of Deacon Ministry
Licensed Minster at First Gethsemane Baptist Church

References available upon request.





