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October 12, 2021 
 
Councilwoman Keisha Dorsey 
Chair, Labor and Economic Development Committee  
Louisville Metro Council   
601 W. Jefferson Street   
Louisville, KY 40202   
 
Re: Aja Barber contract for FY22 
 
Dear Councilwoman Dorsey, 
 
Thank you for initiating conversations related to equity concerns of recent contracts seen before the 
Labor and Economic Development Committee. After our discussion, I was able to review Aja Barber’s 
contract for FY22 and agree there are disparate levels of pay for comparable contracts. This memo 
serves as a request to Metro Council to adjust Aja’s contract to a total of $99,000 for FY22, and following 
this monthly pay schedule:  

 
Month Projects and Deliverables 

July 2021 Complete policy sessions, facilitate Community Advisory Board meetings 

August 2021 
 

Writing for first HER draft, facilitate Community Advisory Board meetings 

September 
2021 

Complete Community Advisory Board facilitation, write HER first draft 

October 2021 Complete Community Advisory Board facilitation, complete HER document 

November 
2021 

Complete HER final draft, support coordinating across CHE to prepare for release, 
begin developing HER communications package 

December 
2021 

Prepare for HER release, continue HER communications package, support internal 
facilitation for strategic planning 

January 2022 Internal facilitation for strategic planning, support CHE staff in being prepared to 
share HER messaging (train the trainer) 

February 2022 Support CHE staff in being prepared to share HER messaging (train the trainer), 
internal facilitation for strategic planning, begin developing foundational documents 

March 2022 Internal facilitation for strategic planning and foundational document drafting 

April 2022 Internal facilitation for strategic planning, continue drafting foundational documents 

May 2022 finalize foundational documents  
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Please let me know if you have additional concerns.  
 
Sincerely,  
 
 
 
T Gonzales, MSW 
Director, Center for Health Equity 
Public Health & Wellness 


