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Equity Update
RCS’ Vision Statement

As Louisville’s Community Action Agency, RCS respects Louisville’s cultural diversity. It 
therefore works to achieve racial equity through its efforts to help its most vulnerable 

residents stabilize and be more self-sufficient in their education, employment, housing, 
sustenance, and personal finances. 

RCS’ Equity Goals
1. Advance the RCS workforce through equity, inclusion and diversity to better serve our 

community through FY23. 
2. Increase resilience by strengthening resources, skills, and opportunities for residents 

through FY23. 
3. Mitigate the impact of houselessness by implementing new solutions and alternatives in 

FY23. 
4. Create a comprehensive data framework to support and inform agency goals and 

objectives through FY23. 



https://app.powerbi.com/groups/me/reports/df085f1b-c2a7-4472-b966-98cd16bf9d4a/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/df085f1b-c2a7-4472-b966-98cd16bf9d4a/?pbi_source=PowerPoint


Equity Update
Equity Goal #1
Advance the Office of Resilience and Community Services Workforce through 
equity, inclusion, and diversity to better serve our community through FY23

 Created Workforce dashboard to track vacancies, demographics, certifications and 
professional development.

 LMG HR’s Department Diversity Report demonstrates RCS’ employee composition is 
63.16% Black and 36.84% White.

 Addressing the imbalance of opportunities within the workplace infrastructure.
 Reevaluated the department’s organizational structure to create career paths.
 DEI Trainings
 Customer satisfaction survey 
 Building a pipeline of qualify candidates  by creating candidate sourcing strategies 
 LMG HR discuss recruitment and internships with minority colleges, i.e., Simmons and K-

State, Kent School of Social Work. 
 Department presented to KentuckianaWorks and a recruiting agencies. 



https://app.powerbi.com/groups/me/reports/73246521-490f-40b4-a5fd-35bfb3ffaa1f/?pbi_source=PowerPoint
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Equity Goal #2
Increase resilience by strengthening resources, skills, and opportunities for 
residents

The eviction prevention dashboard created by RCS provides statistics each quarter allowing RCS 
to see changes in eviction data - 2022 Q2 data reflects a decrease of 38% in eviction warrants.

Five new Meals on Wheels routes have recently been added in food desert areas, with an 
additional route in development.

Neighborhood Place launched a new housing stability case management model to serve clients 
who are disproportionately affected by the pandemic and those in lower income brackets. 

RCS participated in the KY Derby Festival Neighborhood Block Party which attracted more than 
1,000 residents to accessibly connect the community to Neighborhood Place services.

The new Louisville Financial Empowerment Center (FEC) launched July 11, 2022 and early data 
shows 58% of FEC participants are minorities.

RCS’ FEC team is creating integration relationships with each RCS division to create intentional 
pipelines from RCS programs to financial empowerment supports provided by the FEC. 



https://app.powerbi.com/groups/me/reports/d4bfb8ec-e1c9-41a1-9073-9db692077e8e/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/d4bfb8ec-e1c9-41a1-9073-9db692077e8e/?pbi_source=PowerPoint


Equity Update
Equity Goal #3
Mitigate the impact of houselessness by implementing new solutions and 
alternatives in FY23
 HSD will utilize the HUD racial equity toolkit and the Stella P Race and Ethnicity Analysis 

to evaluate racial bias within the Louisville continuum of care apply findings to our 
system of providers

 RCS participated in the development of a new Common Assessment Tool to decrease 
the bias in prioritizing the housing wait list and will support the Common Assessment 
Team to implement it in January 2023. . 

 Partnered with community agencies to implement harm reduction strategies during 
encampment clearings.



Equity Update
Equity Goal #4
Create a comprehensive data framework to support and inform agency goals and 
objectives through FY23

 Developed and implemented RCS Event Tracker to record and analyze RCS outreach activities 
to identify gaps in service, outreach delivery and strategically plan education and dynamic 
opportunities throughout the Metro area; RCS outreach staff are trained on the purpose and 
use of the tool and RCS management reviews data monthly - FY23 tracker data – 93 events. 

 Developed plan to create a comprehensive dashboard for the agency. 
 Piloted programmatic dashboard for the Emergency Rent Assistance Program (ERAP) and 

utilized to meet reporting requirements, respond to public and partner inquiries, spending 
projections, determine underserved areas, and to assist leadership in decision making. 

 Dashboard to measure Community Service Block Grant (CSBG) outcomes is completed; and 
Power BI models developed for External Agency funds, Community Needs Assessment, and 
the AcceLOUrate program to streamline processes, reveal inefficiencies, and assist in 
continuous improvement. 



https://app.powerbi.com/groups/me/reports/29c55728-93d2-4101-8a41-42dfb8660de8/?pbi_source=PowerPoint


https://app.powerbi.com/groups/me/reports/29c55728-93d2-4101-8a41-42dfb8660de8/?pbi_source=PowerPoint


Recommendations Received From The Office Of Equity

“The Office of Resilience and Community Services has an extensive list of goals 
and KPIs, has placed racial equity high of [sic] the list of departmental priorities 
with commensurate funding and action, has consistently achieved it [sic] goals, 
and did an exemplary job in completing the Equity Impact Statement. Other than 
continue the racial equity work on behalf of the residents and employees of LMG, 
we have no recommendations for the department.”

-Chief Michael Meeks, Chief Equity Officer
May 5, 2022
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Racial Equity Assessment Toolkit

As of April 7, 2022, 100% of RCS divisions completed the Racial Equity 
Toolkit. Several divisions comprehensively considered toolkit learnings in 

departmental functions and services and learnings were incorporated 
and utilized in the development of RCS’ FY23 Strategic Plan. 

In result, 60% of RCS’s FY23 Strategic Plan KPI’s are equity focused. 
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Other Equity-related Collaborations

 RCS has developed a Notice for Panel Recruitment (NFPR) for External Agency Funds 
and HUD awarded funds. The NFPR has a questionnaire included to promote 
marginalized neighborhoods and subpopulations in hopes of recruiting individuals to 
promote a more equitable panel selection. 

 RCS, through its Office of Financial Empowerment, is partnering with the National 
Disability Institute (NDI) to explore the intersection of race, disability and poverty. The 
2-year project will enhance Louisville’s capability to support residents’ financial health, 
specifically for residents of color with a disability. 

 RCS, in partnership with the Louisville Asset Building Coalition (LABC), is partnering 
with St Vincent de Paul to provide free tax preparation services on-site for houseless 
participants to make financial empowerment services more accessible, inclusive, and 
equitable for houseless populations. 
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Other Equity-related Accomplishments

• RCS joined with Mayor Fischer, Governor Beshear and the city's Office of Housing to announce Eviction Prevention 
accomplishments and to receive $27 million additional funding from the state.

• Mayor Fischer, RCS and The Hope Buss shared progress on The Hope Village.
• Louisville Metro TV created a video “Louisville Houseless Initiatives Over the Last Decade” featuring Director Tameka 

Laird and Homeless Services Division Director Dr. Susan Buchino.
• Louisville Metro TV created a video highlighting the impact of RCS programs & services in the lives of 8 clients.
• The Hope Village opened as the first safe outdoor space for individuals experiencing homelessness with opportunities 

to receive wraparound services and create a long - term stability plan.
• Charmoli Center Neighborhood Place re-opens for services.
• Neighborhood Place, JCPS and other community partners hosted seven (7) Back to School events.
• OFE received recognition for its comprehensive racial equity strategies by the Cities for Financial Empowerment (CFE) 

Fund.
• The Office for Veterans began a collaboration with the LMG Department of Corrections VALOR program to bring 

resources and education to Veteran inmates on a weekly basis.
• In response to a public outcry after Elderserves’ pause, the SNP responded rapidly to re-establish meal service at 

Shawnee Community Center. 
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https://louisvilleky.gov/news/louisville-receives-additional-27-million-emergency-rental-assistance-state-help-prevent
https://louisvilleky.gov/news/mayor-hope-buss-update-progress-opening-hope-village-college-street
https://www.youtube.com/watch?v=NBF_8HNMkYI
https://youtu.be/kK9koGisX6Q
https://louisvilleky.gov/news/neighborhood-place-partner-agencies-host-seven-back-school-events


Explanation Of Goals Not Met

• RCS’s equity goals are imbedded as part of the FY23 RCS Strategic Plan. Overall, the 
department is making incremental improvement in the key performance indicators 
(KPI’s).

• Within the RCS Strategic Plan, 21 KPI’s (60% of the total) are equity focused.
• The KPI’s show progress in three stages; Not Started / On Track/ Off track  and / 

Complete.
• 16% KPI has the designation Not Started.
• 22% are designated as On Track, meaning they are progressing toward the strategic 

initiative.
• 31% KPI’s are Complete for the current strategic plan.  
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CONTACT INFORMATION
Tameka Laird

Director
Tameka.Laird@louisvilleky.gov

574-3929

Faith Aeilts
Executive Administrator

Faith.Aeilts@louisvilleky.gov
574-6494

mailto:YuTing.Chen@louisvilleky.gov
mailto:YuTing.Chen@louisvilleky.gov
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