
The Belle is a cherished symbol 
of our city.

For many Louisvillians, the Belle is also their first 
and, perhaps, only experience on the water. 

If we lose this beloved steamboat, Louisville 
loses an icon and community-wide access to the 
river that no one else can provide. 

A Louisville Landmark



Louisville is home to the only and oldest steamboat of her kind left in the world, the 
legendary lady herself, the Belle of Louisville. At 106 years old and counting, she’s a 
miracle, a functioning artifact and living museum that still operates with 19th century 
technology. You can’t find anything like her anywhere in the world. We take that for 
granted here in Louisville, like so many aspects of our beautiful city. 

To be clear, it’s not just her age that makes her so special- it’s her stories. Her decks 
and engine room and pilot house are soaked in history and adventure and all the 
people and places she’s seen as the most widely traveled excursion boat in 
existence. 

As Louisville’s Belle for the past 60 years, the city has leveraged her to welcome 
millions to enjoy such iconic events as the Great Steamboat Race, Thunder Over 
Louisville and Forecastle, not to mention countless field trips, high school dances, 
weddings and special events hosting tourists and dignitaries from around the globe, 
all here to enjoy “the River City.” 
Continued…

Our Ask



Her image has been splashed on thousands of ads, media stories, murals, 
magazines, souvenirs, paintings and books as a symbol of the laid-back charm, 
whimsy and authenticity to be found here in our unique town. The Belle is no doubt 
one of Louisville’s most recognizable icons. 

Though Belle of Louisville Riverboats functions much like an independent 
organization, it’s in fact an agency of Metro Government and, as such, not eligible 
to receive COVID stimulus funds that have been a lifeline to other non-profit and 
for-profit organizations alike. If we hope to stay afloat, to continue to be a top 
tourist attraction and to reach our full potential as a historical, cultural and 
educational asset to the city, we need Louisville Metro Government’s help. 

Our Ask, cont. 



Our Mission 

To provide community access to the river and 
to Louisville’s history by providing meaningful 
and engaging experiences on the water, like no 
one else can. 

We further commit to providing programming 
that allows passengers to explore history, the 
arts and cultural heritage in a way that 
represents diverse histories and honest 
experiences.

Transforming from “party boat” to 
educational & cultural organization



Two Year Plan
Belle of  Louisvi l le Riverboats

Our most urgent priorities in support of this mission include: 

PROFESSIONALIZE
Build structure and processes consistent with a modern $3MM non-profit organization 

ENHANCE THE EXPERIENCE 
Create a meaningful passenger experience that appeals to diverse audiences 

GROW SUPPORT
Expand audiences and grow our support base to become more self-sustaining

BUILD A BRAND 
Create a well-defined brand based on our authenticity and uniqueness that Louisvillians



Community Outreach

Ways that we will support our community include: 

HIGH SCHOOL STUDENTS
• Work-based learning program and career pathways partnership

ELEMENTARY & MIDDLE SCHOOL STUDENTS
• Dockside “Homeport Adventure” onboard the Belle of Louisville = 

free/low-cost programs in partnership with community centers, 
Boys & Girls Club, YMCA, etc. 

• Expanded field trip programming, including virtual and on-site 
content 

Continued…



Community Outreach cont.

GENERAL PUBLIC
• Spring Break Staycation Week

$5 Harbor History & free dockside museum experiences, “Homeport 
Adventure” 

• “Vintage pricing” days
Charge ticket prices 1960s, 70s, 80s, i.e. $2

• Non-profit charter rates 
To be more supportive of churches & community organizations

• Two-tier pricing 
Jefferson County residents get less expensive tickets, including on “District 
Days on the Belle” where each Metro Council district can host their own 
constituents 

• Arts & Cultural Alliance’s “Cultural Pass”
Louisville Library card gets families free sightseeing passes

• “Pay What You Can Days” 
Sliding scale. If you can pay more, it subsidizes others’ experiences 













Summary
Operating with a “normal” season for 2021
= $725,000 in additional assistance for FY20-21 
= $975,000 for FY22

Total additional assistance needed through FY26 (estimated) 

= $4,130,000 TOTAL 
• Operational subsidy = $3,680,000 
• Capital for Mary’s & Belle’s next drydock projects = $450,000 

Deferred maintenance project costs not included. 








	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

