ORDINANCE No. | %% . SERIES 2019

AN ORDINANCE OF THE LEGISLATIVE COUNCIL OF THE
LOUISVILLE/JEFFERSON COUNTY METRO GOVERNMENT
REQUIRING THE PARKING AUTHORITY OF RIVER CITY, INC.
(“PARC”) TO ISSUE A REQUEST FOR PROPOSAL FOR A
CONSULTANT TO STUDY THE EXPANSION OF ON STREET PARKING
METERS, SPECIFICALLY EVALUATING IMPLEMENTATION BY
PRIVATIZATION, PUBLIC OPERATION AND PARTNERSHIP
THEREOF; AND TO STUDY COMPLETE PRIVATIZATION OF
CURRENT AND PROPOSED EXPANSION OF ON STREET PARKING
METERS_(AS AMENDED).

SPONSORED BY: COUNCIL MEMBERS YATES AND PIAGENTINI

WHEREAS, the Louisville/Jefferson County Metro Government’'s authority over
PARC is set forth in KRS § 58.180(4); “Any governmental agency creating a corporation
pursuant to this section to act for and on behalf of, and as the agency and instrumentality
of, such governmental agency in the acquisition and financing of a public project or public
projects shall, at all times either (i) exercise organizational control over such corporation
by creating the corporation pursuant to this section, and retain authority at any and all
times to alter or change the structure, organization, programs or activities of the
corporation, including the power to terminate existence of the corporation, subject to any
limitation on the impairment of contracts entered into by such corporation, or shall (ii)
exercise supervisory control over such corporation as may be deemed proper by the
governmental agency in the administration of the corporation’s activities as a constituted
authority of such governmental agency, and as may be required from time to time by
federal law in order to qualify the corporation to issue bonds, notes, or other obligations
on behalf of the governmental agency;” and

WHEREAS, LMCO §32.501(G)(2) provides that “All funds expended by PARC,

including but not limited to operating, capital and debt service costs, shall be consistent



with the Corporation’s annual operating and capital budgets, as amended from time to
time, and as approved by the Mayor and Metro Council;” and

WHEREAS, the “200014 Consultant to Study Efficiencies” request for proposal
does not require a thorough financial analysis and study of the expansion of on street
parking meters, specifically evaluating the implementation by privatization, public
operation and partnership thereof; and

WHEREAS, the Louisville Metro Council seeks further financial analysis and study
of the expansion of on street parking meters, specifically evaluating the implementation
by privatization, public operation and partnership thereof, and to study complete
privatization of current and proposed expansion of on street parking meters; and

WHEREAS, the Louisville Metro Council requires PARC to work in collaboration
with the Metro Council President and Chairman of the Labor and Economic Development
Committee to finalize the attached request for proposal language before the request for

proposal can be issued.

NOW, THEREFORE, BE IT RESOLVED BY THE LEGISLATIVE COUNCIL OF
THE LOUISVILLE/JEFFERSON COUNTY METRO GOVERNMENT (METRO
COUNCIL) AS FOLLOWS:

SECTION I: Metro Council requires PARC to finalize the attached request for
proposal draft to study the expansion of on street parking meters, specifically evaluating
the implementation by privatization, public operation and partnership thereof and to study
complete privatization of current and proposed expansion of on street parking meters and
upon finalization issue the request for proposal under the conditions set forth below.

SECTION II: PARC shall consult and collaborate with the Metro Council President
and Chair of the Labor & Economic Development Committee in the drafting of the request

for proposal and its requirements.



SECTION Ill: Metro Council requires PARC to issue the request for proposal no
later than 30 days after the passage and approval of this ordinance, and for any changes
to the request for proposal to be done in consultation with the Council President and the
Chairman of the Labor and Economic Development Committee.

SECTION IV: PARC shall review and consult with the Metro Council President

and Chair of the Labor and Economic Development Committee in determination of the

acceptance or refusal of each submitted bid.

SECTION WV: Metro Council requires PARC to provide the final written report to
Metro Council no later than April 23, 2020.

SECTION VI: This Ordinance shall take effect upon its passage and approval.
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ATTACHMENT



REQUEST FOR PROPOSAL — SCOPE OF WORK

TASK ONE: Assessment of and Recommendations for On-Street Inventory

Site Visit to determine blocks for installation of new meters and new metered
spaces
2. Receive input from businesses, business associations, and neighborhood
organizations where new meters and new metered spaces are contemplated
regarding impact, support, opposition, and any concerns or questions related to
the new meters.
23.Determine number of meters and costs:
a. multi-space and/or single meters plus installation
b. hours of operation and enforcement costs
4. Analyze implementation of dynamic pricing:
a. locations, events, times
35. Estimate revenue:
a. revenue from meters
b. citation issuance and calculated revenue
c._dynamic pricing impacts
46. Analyze PARC's current meter operations costs, including contracted operations,
and extend those costs to the expanded on-street inventory;
67.Determine net revenue of new meters
68.Determine total estimated net revenue from total on-street program

-

TASK TWO: Examine Municipal Examples of On-Street Privatization and
compare to Louisville’s unique character, geographic & economic conditions

1. Examine the existing data on municipalities that have privatized parking meters
and enforcement

2. Examine existing data on municipalities that have instituted Parking Benefits
Districts. Provide examples of municipalities that have both non-privatized and
privatized on street parking meters and Parking Benefits Districts.

23.Prepare a table of pros and cons based upon municipal and university
experience

34.Compare municipal examples to Louisville’s unique character, geographic &
economic conditions

TASK THREE: Assessment of Privatization

1. Estimate the costs to privatize the meter program, based upon costs incurred by
other cities dealing with privatization;

2. Estimate the changes that would be made to the meter program and
enforcement program (based on other privatization experiences);

3. Estimate a range of valuation potentials under different scenarios, including but
not limited to: complete privatization of current and expanded on street parking



meters, privatization, public operation & public-private partnership of proposed
expanded on street parking meters, if the City were to privatize on-street
operations for meters and enforcement

4. Examine whether any public/private operation would be feasible;
TASK FOUR: Prepare Final Report and Present to Council

1. Prepare the written report
2. Site Visit to Louisville to present report and discuss with Council and PARC



