502 SOBRIETY SOLDIERS

Residential AODE Program Managed Care Plan

1626 West Chestnut Street
Louisville, Kentucky 40203

1. Program Overview & Mission

502 Sobriety Soldiers is a community-based residential Alcohol and Other Drug Education
(AODE)treatment program located within the heart of Louisville, Kentucky —the community most
impacted by substance use disorders. Our mission: We provide clear, concise evidence-based
treatment method that create a path way to spiritual wholeness and ensure sobriety.

We believe that treatment must meet individuals where they are — physically, emotionally, and
socially. By embedding our program within the community most affected by addiction, 502
Sobriety Soldiers removes barriers to care and increases the likelihood that individuals will seek,
engage, and remain committed to recovery.

2. Target Population

502 Sobriety Soldiers serves adult individuals who are experiencing or have experienced:
* Alcohol and/or substance use disorders
+ Co-occurring mental health challenges including trauma, depression, and anxiety
* Homelessness or unstable housing
*  Unemployment and financial hardship
* Involvement with the criminal justice system
* Limited family and community support

Priority is given to individuals residing in the 40203-zip code and surrounding neighborhoods with
high rates of overdose, addiction, and related public health concerns.

3. Scope of Services

3.1 Residential Treatment Services

Clients receive structured 24-hour residential care in a safe, supervised environment. Services
include:

+ Comprehensive intake assessment and individualized treatment planning

* Individual and group counseling sessions

* Alcohol and Other Drug Education (AODE) curriculum .

+ Medication-Assisted Treatment (MAT) coordination and referrals % Ez;ﬁéf i %4 K@

* Relapse prevention planning and skill-buildin "
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«  Trauma-informed care and mental health support

3.2 Life Skills & Vocational Development
To support sustainable recovery and reintegration, 502 Sobriety Soldiers provides:
. Vocational training and workforce readiness workshops
. Financial literacy and budgeting education
.+ Housing navigation and transitional housing support
« Healthy relationships and communication sKkills
«  Parenting and family reunification support where applicable

3.3 Community Reintegration & Peer Support
« Connection to peer support specialists with lived recovery experience
. Community service opportunities and civic engagement
. Alumni network and ongoing recovery coaching
. Spiritual and faith-based support (voluntary)

4. Care Coordination & Collaborative Partners

502 Sobriety Soldiers actively collaborates with community partners to ensure holistic,
wraparound care for all clients. Key partnerships include:

«  Hospitals and emergency medical services

«  Probation and parole offices

. Social service and public benefit agencies

« Housing providers and shelters

«  Workforce development programs

+ Education programs

. Peer support networks and faith communities

Our location within the impacted community allows for direct, real-time collaboration with these
partners, reducing delays in care, and improving client outcomes.

5. Individualized Treatment Planning

Every client admitted to 502 Sobriety Soldiers receives an initial psychiatric evaluation, Medical
Assessment within 24 hours. Comprehensive Bio-psychosocial, within 48 hours, individualized

treatment plan developed within 72 hours of admission. Plans are reviewed and updated regularly
and include:

« Client-identified goals and strengths

« Clinical assessment findings and diagnosis
+ Identified barriers to recovery " .
+  Specific measurable objectives and timelines JUN 12 2026

+ Assigned primary counselor and care team OFFEICE OF
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. Discharge and aftercare planning beginning at admission

6. Managed Care & Utilization Management

6.1 Authorization & Length of Stay

502 Sobriety Soldiers works with Medicaid managed care organizations, private insurers, ar_wd
self-pay arrangements to ensure access tocare. Length of stay s determined by clinical necessity
and reviewed at regular intervals using evidence-based criteria.

. Initial authorization: 30-day residential placement

. Continued stay reviews: conducted every 30 days by the clinical team

.+ Step-down planning: transition to outpatient or sober living upon clinical readiness
6.2 Documentation & Compliance

. All services are documented in accordance with state and federal guidelines

. Medical records maintained securely with full HIPAA compliance

« Regular quality assurance audits conducted internally and by licensing bodies

. Staff trained in mandatory reporting, ethics, and cultural competency

7. Staffing & Qualifications

502 Sobriety Soldiers maintains a fully licensed and credentialed clinical team including:

. Licensed Clinical Social Workers (LCSW) and Licensed Professional Clinical Counselors
(LPCC)

. Certified Alcohol and Drug Counselors (CADC)

. Targeted Case managers and peer support specialists

. Nursing and medical staff for health monitoring and MAT coordination
«  Program Director with oversight of all clinical and operational functions

All staff participate in ongoing training in trauma-informed care, cultural competency, harm
reduction, and evidence-based treatment practices.

8. Neighborhood Stabilization & Public Safety

502 Sobriety Soldiers is committed to being a responsible, positive presence in the Louisville
community. Researchand experience demonstrate that professionally operated residential AODE
programs contribute to — rather than detract from — neighborhood safety and stability.

Our program helps:
. Reduce overdose deaths and emergency room utilization
. Lower incarceration rates through treatment-based intervention
. Decrease community crime and disorder through structured accountability
- Strengthen families, schools, and bu J{@s es in the surrounding area
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+ Create pathways to recovery that benefit the individual and community as a whole

9. Commitment to Equity & Accessibility

Substance use disorder is a public health crisis that disproportionately impacts underserved
communities. 502 Sobriety Soldiers is committed to equity, accessibility, and meaningful recovery
outcomes for all individuals regardless of race, income, gender, or background.

Treatment should not be hidden from the communities that need it most. It must be integrated into

the very areas where healing, restoration, and transformation are urgently needed. 502 Sobriety
Soldiers stands as a beacon of hope and recovery in the heart of Louisville.

10. Program Contact & Administration

Organization: 502 Sobriety Soldiers LLC

Program Type: Residential AODE Treatment Program, Behavioral Health Services
Organization.

Location: Louisville, Kentucky 40203

Plan Effective Date: 2026

The establishment of 502 Sobriety Soldiers within the heart of the impacted community is
both justified and necessary.




