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VIOLENCE

= REDUCTION

 EXAMPLES

Placing laser focus of law enforcement efforts on the
small percentage of people who commit gun violence while
ensuring the safety and security of our citizens

A coordinated approach to intervening at the first sign of
potential violence in the streets, schools, and hospitals to
reduce violence and to produce a more positive outcome

Reaching individuals, families, and communities before
violence happens so that violence is less likely to occur

Pulling together youth, neighborhood residents, community
organizations, and law enforcement to ensure a culture
where gun violence is not tolerated

Transforming policies, practices, and systems
to reduce gun violence

Assisting those who have committed crimes come back into the
community by providing resources and opportunities to prevent

recidivism and re-build community

Hot Spot Policing

Focus on Violent Offenders
Narcotics Trafficking
Federal Agency Partnerships

Zones of Hope

No More Red Dots

Trauma Response Collahorative
Pivot to Peace

Clergy Resource Team

Mayor’s SummerWorks

Right Turn/Relmage/Metro Mentors
JCPS — Mini-grant recipients — PARKS
Pact in Action/Youth Chats

Zones of Hope 100

Cure Violence
Blockwatch/Neighbhorhood Associations
One Love Louisville Ambassadors

OSHN Advisory Council

OSHN External Agency Fund

21st Century Policing

One Love Louisville Work Groups
Civil Citation Initiative

One Love Louisville Campaign
Restorative Justice/Cure Violence
Cardinal Success Program

Re-entry Program.for Incarcerated Youth
Relmage

2 FACT Program

Second Chance Employment
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Essential Elements

Violence prevention is rooted in a Public Health
Approach

Investments made now are long term investments that
must be sustained over time

Part of a broad strategy that acknowledges policing
alone does not make a city safer

Complex problems require complex and adaptive
solutions
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OSHN by the numbers

50 citizens have become One Love Louisville Ambassadors since
March 2017

e 89% reported increase in knowledge of violence prevention
e 51% increase in likelihood to act towards reducing violence

We have engaged 667 youth since December 2016
25 community garden participants

Over 400 contacts via presentations and trainings re: violence
prevention and community engagement

$131,600 in External Agency Funds distributed since February to
impact Zones of Hope neighborhoods

REImage participants demonstrate less than 2% recidivism rate
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EAF Programs Progress

Big Brothers Big Sisters of Kentuckiana
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Houston Mentoring Initiative

20 participants ages 12 to 17 enrolled

Anticipated end of program outcomes:
e 90% of participants have high educational expectations
* 100% improvement in attitudes related to risk factors
e 70% improvement in the area of truancy

* 100% avoided involvement in juvenile justice
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Peace Ed Basketball League

NMRD Peace League Rosters

| Team 1 Team 2 Team 3 Team 4 Team 5 Team 6
Pat McGee Jajuan Davin Jordan Devin Stephon

= Spillman Anderson Johnson Firman Bryant
Terrance Mark Devin Bell Jacob Quinn Jason

Young XL Cowherd Powell Morris Mason
William Mario Tamerick Ashante Donte Dwight
Jones Jones Gates. xL Madden Jackson Northington
George Richard Tay TJ Harbin Gregory Markel
Girton Haliburton Madden Peterson L Carter
xXL 3xL
Kievon Elijah Chad Demetrius Jamal Donald
Birdsong Dickens M Caldwell XL | Belt Bledsoe Jackson
DeShondre Joshua Sean smith Greg Jacobi Will Jones
Watters Walsh Johnson Powell
Derrick Cox | Joseph Mark TJ Tevin Carl Johns

BanksxL Cowherd Grinstead L | Andrews L




YMCA Safe Place

SAFETY
SHELTER _»
SUPPORT

Shelter House: Louisville's 2 hour Teen Shelter
Street Outreach: Job and # ing Support for Young Adults
Y —-—NOW: Mentoring Progran >r Children of Prisoners

502.635.5233   -' . | E

vyvmcasafeplace.org
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YMCA Safe Place: Street Outreach

162 youth reached and referred to supportive services:
California, Russell, Parkland, Shawnee

Participated in Parkhill resource fair touching over 100
residents

Supported a Peace Walk at Western Middle School

Participated in “Black Girl Magic” event at Shawnee
Library, about inspiring and influential black women
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“Family & Children’s Place: PAL
Coalition

19 youth participants

Increased knowledge and skills related to health, career
readiness, academic achievement, community
engagement, relationships, and planning for success

Peer mentoring process:
e “I'want to help younger kids succeed in school.”

e “I hope to help someone prosper in not only some areas |
struggled, but to be better than me.”

e “To change children’s mindset for the better, to brighten their
future”
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Cure Violence - Louisville

Cure Violence is an evidence based and proven violence
reduction strategy

Uses 3 key elements:
Interrupting conflicts
Treating individuals at highest risk
Changing community norms

Model has been implemented in 50 cities globally

Independently evaluated, produces reductions in violence
between 40% and 70% at targeted sites
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Cure Violence - Louisville

Pre-Implementation Site Visit occurred in February to
analyze current situation and make recommendations

e Report Findings:

Louisville has the capacity and will for successful
implementation

Louisville tracks the appropriate data to implement

Louisville has other systems in place to serve as
implementation partners (e.g., Pivot to Peace)

Louisville has adequate support services in place to treat the
highest risk (e.g., REImage)
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FY 18 Budget Breakdown

Office for Safe & Healthy Neighborhoods -
General Fund

Account Description FY18 BUDGET NOTES

GF Appropriation 1,674,500

Total Revenue 1,674,500

Personnel Services 1,120,800 Total Personnel includes 18 FT & 3PT
Printing/Copying Services 500

Payments to Contractors 185,000

External Agency Contracts 355,000

Cell Phone & Computer Licenses 2,500

Travel 7,700

Contractual Services 550,700

Supplies 3,000

Total Expenditure 1,674,500
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Cure Violence Site #1

Site

Director

Site Management

E Street Outreachl
| | | |
Outreach Outreach Outreach
Worker Worker Worker
Cure Violence Cure Violence Cure Violence Cure Violence Cure Violence
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Cure Violence Site #2

Site

Director

Site Management

E Street Outreachl
| | | |
Outreach Outreach Outreach
Worker Worker Worker
Cure Violence Cure Violence Cure Violence Cure Violence Cure Violence
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