NEIGHBORHOOD DEVELOPMENT FUND
Not-for-Profit Transmittal and Approval Form

b, Toc.
Applicant/Program: Academic Support Programs at The Academy at Shawnee /Samuel Plato Historical
Applicant Requested Amount: 3p} 7, SO Morber

Appropriation Request Amount: $7.500

Executive Summary of Request
Request to appropriate $5,000 for The Beech, Inc. to assist children of the Russell, Shawnee, Chickasaw,
Smoketown, Algonquin, and other economically disenfranchised neighborhoods in Louisville, Kentucky for
academic enrichment and successful transition into postsecendary education and the workforce, and $2,500
towards the establishment of the Samuel M. Plato Historical Marker with the Kentucky Hi?;rica/l ?yciety.

Is this program/project a fundraiser? [1Yes [m]No
Is this applicant a faith based organization? []Yes [m No
Does this application include funding for sub-grantee(s)? []Yes [m] No

T have reviewed the attached Neighborhood Development Fund Application and have found it complete and
within Metro Council guidelines and request approval of funding in the following amount(s). I have read the
organization's statement of public purpose to be furthered by the funds requested and I agree that the public
purpose is legitimate. I have also completed the disclosure section below, if required.

5

_ $7,500 Oct 19, 2018
District #

Amount Date

Primary Sponsor Disclosure
List below any personal or business relationship you, your family or your legislative assistant have with this
organization, its volunteers, its employees or members of its board of directors.

Approved by:

Appropriations Committee Chairman Date

Final Appropriations Amount: ___ l

1| Fage
15

Filentive Biay 2016



LOUISVILLE METRO COUNCIL
NEIGHBORHOOD DEVELOPMENT FUND APPLICATION

l Legal .I\-Ia-r-n-é ;f ;Applicant Organization The Beech, Inc.

Program Name and Request Amount $p, 000 Academic éﬁp-ort Programs at The Academy at Shawnee ’ﬂ
: 82,500 Socrwe] Flafo HSvrcal Mourker Yes/No/NA
Is the NDF Transmittal Sheet Signed by all Council Member(s) Appropriating Funding?

]
w

Is the funding proposed by Council Member({s) less than or equal to the request amount?

Is the proposed public purpose of the program viable and well-documented?

Will all of the funding go to programs specific to Louisville/Jefferson County?

EEEQ

| Has Council or Staff refationship to the Agency been adequately disclosed on the cover sheet? [
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Is the application properly signed and dated by authorized signatory?

Is proof of Tax Exempt status of 501 (;:) 3,4,6,19,1 120-H included?
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f{ legal responsibility of that taxing district?

| Is the entity in good standing with:
: » Kentucky Secretary of State?
; » Louisville Metro Revenue Commission?

E

» Louisville Metro Government?
» Internal Revenue Service?
| » Louisville Metro Human Relations Commission?

! Is the current Fiscal Year Budget included?

ﬁ

wn

l Is_t—he entity's board member list (with term length/term limits) included? B

; Is recommended funding less than 33% of total agency operating bu'dget?

; Does the application budget reflect only the revenue and expenses of the project/program?

S ______,l__,_____l____i

B EAEAE

| Is the cost estimate(s) from proposed vendor {if request is for capital expense) included?

i Is the most recent annual audit (if required by organization) included?

; Is a copy of Signed Lease (if rent costs are requested) included?

s the Supplemental Questionnaire for churches/religious organizations (if requesting organization is
| faith-based) included?

{ Are the Articles of Incorporation of the Agency included?

=
[1/]
2]

| Is the IRS Form W-9 included?

I-Isme IRS Form 990 included?
] Are the evaluation forms (if program participants are given evaluation forms) included?

Affirmative Action/Equal Employment Opportunity plan and/or policy statement included (if
: required to do s0)?
E Has the Agency agreed to participate in the BBB Charity review program? If so, has the applicant
| met the BBB Charity Review Standards?

Prepared by. Chase Sanders Date: Oct 19, 2018

i ok




Print Form

LOUISVILLE METRO COUNCHL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION

tagal Name of Amfzant Organizaﬁun. l‘he mm, inmmorated

JiFs =n _;.iﬁw‘_,' S A

Sxgewbsness ricords

iain Office Street & Mailing Address: 2001 SPRING BLOOM COURT, LAGRANGE, KY. 40031 __
_webste: Dy Ryt S
Applicant Contact:  Rose 1ivi mgsmﬂ | Title: Fxecutive Director

" Phone: 502-314-437 T Ematl msslivingsts n:g,gbeilmuth net a

| ﬂnmcia! Comtact:  Rose Ln‘mg;zwn ) N Title: meume Direcior LR

Phone: CoAR-AE-Ts Emall:  rosclivingston ,ubﬁ;gg&_mt

——

. Organization’s Representative who attended ﬂDFTraining‘ Rose t.ivingstan g
GEOGRAPHICAL AREA(S) WHERE PROGRAM ACTIVITIES ARE ;wu.l. BE) movma
mmm Facility Locatian(s): Lhe Ac ademy ai Shawnee

Coundi District{s}: & Zip Codels): -lfaim mzm dﬂ"nR 30210, de3tT, 1021‘ M

r- At A i

PROGRANI/PROJECT NAME: Academln Support Programs at The Academy at Shawuiéé saien

Beech, Inc. _amd Samue] M. FPlads H sdwyd eal ek "'/lzﬁ 7.%5#” &ﬂ’é
'_‘fmai Request: () 3] Z So _Total Metro Award (this pmgram} in previous year: 553 )
Purpose of Remuest (check all that appiv):

E}f Opetating Funds (generally cannot exceed 33% of agency’s total eperating budget)

[} Programming/services/events for direct benefit to community er qualified Indiwduals
./ Capital Project of the organization (equipment, furaishing, building, etc)

_The Folowing ave Required Attachments: . ol
I£% Exeenar Sravos Determination jetter " ngned jease i gent-mst& aré being reguasted RS Form W =
Cureant veer projected budgst Evaluation forins if used mthe proposed progeam
Currany Yrancial statement ‘Annual sudit (if required by organization}
£4030 rapgny RS Form 950 or 1120-H Eaithr Based Orgenization Certificetion Fotm, f appheabie

irmicles oF roovporation tourrent & sgned)

LS —-‘: ~gras from preposed vendor if request is for
£330 Lanme
;ﬁf the current ﬂsai year ending June 30, list aii funds appwpriated and/for recewea from Louiswﬁe Metro ﬁovemwmr* fgr
i3 or sy S1A2Y HrOgram o expense, including funds received through Metro Federal Grants, from any departrment or
s zsva Coungl Agpropriation [Neighborhood Development Funds. Attach additional sheet if necessary.

Source: ""j B Amount {S)

Ei—"-‘--’%' - ' | ‘\*’; ) Amount: (s) h - T
’::-,—; = : T s —— Amoun«t“?S}

....::;:-?E swelicant costacted the BBB Chanity Review for nartic:pa.’:? [Ees 1 Nn‘”[‘.\_(}

=z tng agoiicant met the BBB Charity Review Standards?  Yes No X

R— i e e b e b

» B!” - o .
Effective Viay 2014 Applicant’s Inttials 4L



LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION

— A st E T T

. SHKCTION3-AGENCYDETAMS
Describe Agency’s Vision, Mission and Services~
The Mission of The Beech is:

»  Toassist the chiidren of the Russell, Shawnee, Chivkasaw. Smoketows, and Alganquin neighborheods and
other econcinically disenfranchised neighboiheods in Louisvilfe, KY to sucteed in school and successtully
transition to the worlds of work and/or postsecondary education through programs that addeess

1} Kindergarten readiness 2} Reading and mathematics skills (aligned with the ICPS curricula)
3t Coutse fecovery and completion  4) Middle school transition
5) Sowal and emotional skills 6) Parent engagement in the educational process of their children

s Ta assist thelr parents and guardians to gain the knowledge and skills they need to support their children's
learning and development, and
s To assist neighborhood adults to advarice thair sconoimic ptospects.,
* Prowding intervention strategies that center around simail teacher/student ratios, as well as an
mdividualized education plan per student
The Visian of The Beech is to employ 2 holistic approach to learning that reduces some of the scademic, soclal, and
smotional gaps experienced by some students residing in the Beecher Terrace neighborhood. The Beecly's
administration and facuaty sincerely believe that children who are underserved and under-represented in public and
iprivate schools and programs can dearn at high levels, given the suppoit and maotivation from a knowledgeable and
tutturally competent staff. The short-range vision-of The Beect: 15 to have student participants enter school confident
in their ability, ready to learn. and able te Interact with their peers and adults. The long-range goal is to have student
participants graduate for high sihiol prepared ta enter the worid of wark, higher education, or military service and
1o progress to high levels.
MMIMJM_M!&LM&A byt are not timited to:
Acadernit codnseling
Agey andd stages registratinn in eollaboration with Metro United Way
Laressy axpipyatian
+oding classes for highschoo! students
Corirse recovery for Mgh schoal students ivéoflaboration with the Jefferson County Public Schools
Cultural awareniess and appreciation activities {music and art)
Educaticnal ativocacy for residents of Beecher Terrace
Educational Reld 1ps
Heaitny living workshops
Horticultural skits for sustsinabllity {gardening and 12in barrgls)
kertucky Stience Center (Neighborhood stience activiies with the sciénce museum)
Kintargarted raatdiness for préschooless
iialson between ICPS nnd The Beech, inc. {referrals from Lounselors and teachers, utilizing parent portal and
infinite campus to actess sthool information)
LouisviBle Free Pubiic Library {reading wrentive programj
Parent workshops in collaboration with priority <chools in JCPS
Schaol simplies for preschoolers
JL#S iearning center
Titering for elementary, middie, and high school students
Working with churches, child care providers, and community ageacles in Russell, Shawnee, Chickasaw,

R A T A U N T Y
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LOUISVILLE METRO COUNCIL ﬁE-iG!:!‘gQRHpOD DEVELOPMIENT FUND APPLICATION
Algonguip, and Smoketown neighborhoods to design ways te help preschodlers become kindergarten ready

Page 3 \Q
Effective May 2016 Applicant’s nitisls _____’_i,



LOUISVILLE METRO COUNCIL MEIGHBORHOOD DEVELOPMERT FUND APPLICATION

=5 T SECTION4-BOARD OF DIRECTORSANDPAIOSTAFF .J

Board ' . ~ | Temn EndDale
_Members . B S

| siesha Allen . padrent L2019
use Livingston exeentive director [ 203

onnie Mirshall _ secretary ' ) S0
Mantred Reid o _ hoard chair ' I
ames Sexion }  measurer S | 203

b i

Desciibe the Board term limit palicy: - D
Board metnbers are eiected to 3 four-year term and staggered so as to have an overlapping of service.

_{”

Three Highest Paid Staff Names - Annual Salary 0000 |
Kristina Greer _ - 1205 {Fram previous very limited part-time program)
Marcus Wright S Bl .
Rose Livingston - $1200 B .

Paged Y s
Effective May. 2016 Applicant's Initials. _ﬁﬁ



LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUMD APPLICATION

— R e e

SEWRS WWG‘ MRMTWE

A !Jesmbe the ;xragram!pwject start and eénd dates, 3 description of the pmgfamfproject ‘and applicable data
with regards to specific cllent population the program will address (attach reiated flyers, planning minutes,
designs, event permits, proposals for services/goods, etc.J:

Overview of All Programs offered at The Beech, inc.
Programs at The Beech, inc. will have different startup dates. Course Recovery and Tutoring Programs for all prade

ievels will begin in January 2019 and continue through the first week of August. The Middle School Transttion and
Academic Preparation Program will egin in Julv and end the first week of August. Kindergarten Readingss Programs:
will begin the second week of June and end in the first week of August. Parent Engagement Programs will begmn in
danuary and will meet monthly throughotit the vear. Sacial and Emational Learning workshops will be embedded in
al programs and will begin in January 2018,

The Kindergarten Readiness Program
Kingergarten Readiness Programs will begin the secord week of june and end in the first week of August. Preschool:
students {(ages 4-5) witl participate in activities that will familiar them with the skills they are expected to know ant(
demonstrate on the Brigance Assessment usid by JCPS to determine children's readiness for kindargarten. The will
take pre and post assessments to determine what they know and how much they learn during the readiness
program. Parents will be provided with results and strategies hat will help them 1o eontinue to wark with their
thilciren.

| Tutoring for Elementary, Middle, and High School Students

Tutoring for afementayy, rddie. ang igh school students {grades ¥-12) will begin in Januaiy 2019 and continue
throughaut the summer until the first week of August. Lertified teachers will work with studerts on skilis that have
peen identifiad by ther classroom teachecs and coumeicrs. Personnal from The Beerh, inc. and JCPS have
implemented : reforral provess that allows schoels and the exeontive director of The Beech, ini. to share
mntarmation sbowr student performance 2nd progress. By doing ths, The Beech, inc. wersonned align thed tutering
awith standards and objectives ased inthe schools. Stunents will participate In regular and systematic assessments
for learning. Totors will be evaiuated Ly students, parents, and the executive divectar. The executive directar will
also request JCPS teachers and counselors Lo evaluate the sfectiveness of acadernic support provided by The Reech,
Int

- Middie School Transitio Academic Preparation {MSTAP) Program

The MSTAP Progyam 1s 3 year-round hallstic approach to learning for muddle schood stutents (grades 5-8). The
‘MSTAP Program vill serve nnddie school aged students residing in zip codes 40202, 40203, 40205, 40208, 40210,
40211, and 30212 These #ip ciodes were seiacted because of data that reveal that some of the neighborhoods in
these areas are plaguad with 1) high poverty, 21 high levels of unemployment, 3] low home values, 4) high crime
raves, 5} large numbers of students who perform at low academic leveis, 6) inequitable schoul suspension rates, and
7) racially and socioeconamically identifiable neighborhoods.

The MSTAF Summer Program will Degin as a i2-session summer program offered for three days a weuk {Tuesday
through Thursday) for four (4) weeks. It is anticipated that the grogram will begin in July 2018 and end the first
week In August 2009, 1t is designed 1o serve 25 students through scademic. cultural. social, anid emotiohal activities,
The MSTAP Program will continue 23 an academic vear {August through May) prograr that focuses on the same
companants and be avallable during after schoot and weekend hours, The program will be.offered st The Academy
at Shawnee.

Page S W,
Effective May 2016 Applicant’s Initials fﬁ_&



LOUISVILLE METRO COUNCIL MEIGHBORHOOD DEVELOPMENT FUMD APPLICATION
T The summier curriculum for rising middie schoalers will inciude drill and practice on reading and following
schoot schedule, opening a tocker, organizing assignments, averaging grades, goal-setling, and an overview of course
content. These aulivities are designed to help rising middle schoolers tinnsition to the muiddle school format with
some knowledge of operating procedures and expectations.

The carricaium will be inclusive and culturally sensitive. Students will also garticipate in social and emctional
fearning activities that will pravide thém with strategles that will help them to: 1} form and sustain positive
refationships, 2) express their ideas and feelinigs. 31 manage their fealings of frustration and disappcintment.

41 davelop a plan fot improving their acadermic performance, and 5) demonstt ate feelings of selt-confidence.

Course Recovery and Completion
Course recovery and completion pragrams will begin i january 2019 and continue through the first week of August.
Thissé courses (computer-based and face-to-facel will be in collaboration with high school counselois and teachers.
Sthoot district persorael will outline the rontent and conditions for Gourse recovery and completion. The Beech,
inc. personrel will ensure the students meet all requirements and will repor! student performance to school
vearsonnel. Mathematics, English, science, and practical iving courses may be recovered.

Social and Emotional Learning

Socigl and Emotional Learning warkshiops will be ermbedded in all programs {grades Pre-i thy ough 12 and
parents, guasdians. and caregivers) and will begin I January 2019, Outcomes of the soctal and emotionial learning
component will resalt in students being able to: 1} assess themselves on their social and emotional behavior, 2|
develop a plan for improving soniai and emnotional hehavior and seademic pacfarmande, 3) dentify ways 1o
spmmuniate and interact positively with peers and ardults, 45 identify <rategies 1o control authiirsts and anger, 9)
idenhtify busitive and negarive messages oy music. B parnapate in problem splving acrivines with pears, 7} desrribe
who they ate and who they waint to become, 8] uescribe what thev will nneed to do 1o graduate, and 91 paiticigate in
rule plays tialated {o positive =068 and emational behavior.

Parent Engagerment Programs

Parent Engagement Frogiams (all parents, caregivers, and guardians] will begin in lanuary and will meet monthly
throughgut the year, Parents will be sformed on thede children’s progress and participate in session that addrass
wroup identified topivs  One of the key topies wilt e tha parent postai and how to usy it to communicsts with the
sthools. Gther topics will include. but not be himited to: finanaial planning, effective communication, male and
fernale roles, discipline versus punishment, schoal cheice. helping my chitdien sucteed in school, ana social and
amotional issuas fated by their chitdren,

Rites, Rituals, and Celebrations
Berause of the impartance of rites, rituals. and celebraiions, both the summer 3nd year -round sexsions wilf have a
closing event to celebrate successas and support parents in thetr work with thair childean,

Attachmunts
= Beech Handbook Planning session minutes (from Gheens and other meetings}
s Instructor Qualifications Flyar for location transition
e Instructor Employment Application Beech informatior PowerPaint
e CPS Referral Form

Page & H 7
Effective May 2016 Applicant's iniﬂais‘_i’



LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION

Page 7 )
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Sanders, Chase ,
L

From: Rose Livingston <roselivingston@bellsouth.net>

Sent: Thursday, November 8, 2018 2:09 PM

To: Sanders, Chase

Subject: Re: District 5 - 11/14/18 Appropriations Committee Comments - 0-411-18
Hi Chase,

Let me know if this works for what the funds will be used for:

The Beech Inc. prides itself on a format that uses small student/teacher ratios, certified teachers and
administration. The funding will be primarily used for staff salaries, small accounting fee to process payroll/accounting,
and some supplies/materials.

Rose M. Livingston

On Nov 8, 2018, at 1:30 PM, Sanders, Chase <Chase.Sanders@Iouisvilleky.gov> wrote:
Thank you, Miss Rose!

Best,
Chase

From: Hamifton, Cheri

Sent: Thursday, November 8, 2018 1:03 PM

To: Sanders, Chase

Subject: FW: District 5 - 11/14/18 Appropriations Committee Comments - 0-411-18

From: Rose Livingston [mailto:roselivingston@bellsouth.net]
Sent: Wednesday, November 7, 2018 9:03 PM

To: Hamilton, Cheri
Subject: Re: District 5 - 11/14/18 Appropriations Committee Comments - 0-411-18

Ok, will get that together for Chase as well as be present on the 14th.

Rose

On Nov 7, 2018, at 4:08 PM, Hamilton, Cheri <Cheri.Hamilton@iouisvilleky.gov> wrote:

Rose,

Chase is going to attempt to correct the sections which our Financial Analyst has called
into question. Since the amount requested was greater than the 55,000 amount which |
will be able to give. It would be helpful if you included exactly how that $5,000 will be
used. The Appropriations Committee will meet on Wednesday, November 14™ at 4:30



LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION

C: M this request is a fundraiser, please d;t;il haw the proceeds will be spent:

No

D: For Expenditure Reimbursement Oniy — The grant award period biegins with the Metro Councll approval date
' and ends on June 30 of Metro fistal year in whizh the grant i§ aoproved. if any part of this funding request is for
funas to be spent before the grant award period, identify the applicable circumstances.

[J The funding request is a reimbursemeit of the following expencitures that will probably be incurred after the
application date, but prior to the execution of the grant agreement:

W selecting this optior, the Invoice. receipt snd pavment docurmentation should not be available as of the date ot

thiz applicaticn.

The Grentee will be required (o bubmifﬁnam;-.ai rapofting in acfovaaneg with the reponting schedule

provigled i the grant agreerment.

Reimbursements shouid fiot be made befor 2 apnlication date unless an emergency &in be dermonstrated
by the primary council sponsor. The funding request is a reimbursement of the foliowing expenditures (attach
invoices or proof of payment):
@ Attacha eopy of invoices andfor receipts to provide proof of purchisse of actvities assacisted with the work plan
idenified ivthis application,
7 Attach @ copy of cancetled checks to provide proof of payment of the invaizes or feceints assoclatad with thawark
plan joentitied in this applicatizn.

Effective May 2016 - Applicant’s Initials 2} e



LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION

E: Destribe the pmgram’s benefits to those being served {measurable cutcomes} include the program’s process
for collecting data and the indicators that will be tracked to measure the benefits to those being served:

Participants in the MSTAP Program will benefit by entering school with a familiarity of basic operational skills of:
s reading and following a schogl schedule

* opening a locker
*  piganizing assignments
*  averaging grades
»  setitng goals and

e upderstanding general course content
“**These outcomes will be ieasuies by student success in perfoiming the above tasks.
Participants will benefit socially and emotionalty by being able to:
»  assass themselves on their social and emotional behavior, _
develop a plan for improving social and emctional behavior and academic performance,
identdy ways to communicate and interact positively with peers and adults,
Identity strategies to control outhursts and anger,
identity positive and negative miessages in music,
participate in problem éulving activities with peers,
deicribe who they are and who they want to becorme,
describe what they will need 1o do to graduate, and
s participate in rofe piays related to posithvie socal and emotionai behavior.
*¥2Sample assessmenits arg inchutded in the applicabion packet,
‘Participants will henelit academically by
»  damonstration of improvements in academics, altendance. and bahavior
s being tuterad and sunported by experienced and rectified teachers and senoo) adrrumistrators
»  Having steategies For legraing
*  having a nuiet anid supervised anvironmient Lo complele assiguments
{3ata will be collected, compiled, disaggregated and shared with appropriate parties, Beach personnel will dotiiment
participant outtomes biweekly through:
o studait wark samples
s Jendback from the schools teachers and counselers)
«  report cards
»  parent postals
¢ student self assessments
¢« nparent confecences
o formal (written) pre and post assesaments {$ee aftached)
Inelcators of success will be:
* improved grades
s decroased behaviors! reterrais
o decreased suspension rates
e improved intevactions with peers and adults
= unproved feelings of self-worth
+ _Increased participation in school and conwmunity activities

s B ® ®» @ W &

Page 9 Y A
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LOUISVILLE METRO COUNCIL NEIGHBORHOOD BEVELOPMENT FUND APPLICATION

F: Briefly describe any existing tolishorative relationships the nrganizatmn has w:th other sommunity organizations.
Describe what those partners are bringing fo the refationship In general and to this program/project specifically.
Tha Beech has 5 rich history of collaborative ventures with local and state agencies, There has been collaborstion
with thn following agencies and organi:attons,

Collaborator Contributions

s Jefferson County Public Schools v renb-free location with 4 fiassrooms. office,

° tachrology lab, confersnce roorm, suditorium
wirelpss aceess
Ports for g-programa
Custedial and maintenance
Chief Academic Officer {Curriculum any
communication with local school counsslors and
taachers)
»  Chief Equity Officer (location and satellite center
director}
instructional matertals
Printing and publications
Furniture
ACT study material
Parent workshops
Student recrutment.
Duata analysis for program Implémsntation
Supplies and incentives
Newsletters and updates
s Loulsville Metro Housing Grant fiom: the Neightiorhood Choice grant through

Authoslty trban Strategics to wovk with currens and receitiy

velocated studarsts From the Beecher Terrace
housing development {pending apurovell

&® = & »

*]s = » & 5 & 2 ® @

v ‘Ihe Religious Educators, Chiid »  Strategies and materials for helping prescnoalers o
Care Providers, and Corfmunity be schooi ready
Agencias Group s Assessing preschoolers for kindergarten readiness

o Spradling Lirpan Devetopmernt »  Facility and staff to support the Kindergarten
{entey Readiness prograin

* ity of Louisville (mé.yur's" otfire} *  Chrome books student use and incentives

s Religious Educators, Child Care  »  Resource bookiets. strategies for teaching.
Provviders, Cominurnity Agencies kiridergarten readiness assessments

Page 10 . _
Effective May 2016 Applicant’s initia!s%



LOUISVILLE METRO COUMCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION

—_—— e

secmﬂ s-moswpmmcr BUDGET mm ;

THE PROGRAM/PROJECT BUDGET SHOULD REALISTICALLY ESTIMATE WHAT AMOUNT |5 NEEDED FROM METRQ

GOVERNMENT AND WHAT (5 EXPECTED FROM OTHER SOURCES.

‘ Loiuam ! Cotmn ‘ Column

] A R S o o ;
oy e |

g | Program/Project Expenses ! Bietrs B T ke funds 5
ErA‘: Personnel Costs including Banefits /0. 000 W = 2'3*3-900 W ";e'-fz, 0@ gr
B: Rent/Utilities - ’ 0 [ lkind 0T

C: Office Supplies o oS0 T s ;
| D: Telephone 9 [0 Inkind |
::"E: In-town Travel - v L U
| F: Client Assistance (See Detailed List on Page 8§) _ u i k
| G: Professional Service Contracts b ].,b/ao A 0 | /u/ 3 /s gao

. H: Program Materials ) ¥ / 0! 7 ws 1 s "Z 575

. 2 Commiunity Events & Festlvais {See Detalled List on f«“age 8) [ i 2 . !3

3 Machinerv&Equment " i o0 ] f.!. *

| K: Capital Project | 5 2 550 6 R

| Lt Other Expmses ‘See ﬂermiad List on Page 8) e | 9 i _

“TOTAL PROGRAM/PROIECTFUNDS | [] 500 31375 4 ;.,?
3%, ¥ 5Oy ww <

List funding sources for total program/project costs i Column 2, Non-Metro Funds:

: Other State, Federal or Locsl Government

‘%i

Unit_ed Way

Private Contributions {do not include individual donor names)

%_Esr 375 /mw /5%,4

Fees Collected from Program Participants

“E;éher (please specify)

| W 50575 ﬁ=

*Total of Colurnn 1 MUST mateh ~Tota) Request on Page 1, Section 2*

#*Must equal or pxceed total in colums 2,

Page 11
Effactive May 2016

Applicant’s Initials %L



LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMEMT FUND APPLICATION

T

SEC‘HON F fnd CEWMTEGNS & AS&UMNCES
By Sgnng Sactmn Fof the Gront Applicat:on, the Buthorizes \J‘fl&é! sigmng for thi aopheant GrEanEELOn ceroties and assares 16 the bestaf
pisor her kasvaedge andforbaket the foliowing Aesurmaces ang Smeiical oms f hare is any reason way S48 or More of Ine RSSUrANCas or
cortifeations listed sannot be cerrited or assured, Hledse explar  Wabng and attach to this appligstion.

Staridarg Assurances. o

1. Applicant Lnderatands this apolooton and it5 attEcménts 5 well 85 any resulting grant agréement, reports snd proofor
expenditure if sobied W $Eniueky s Coen recods aw ' '

2. Bppicsaturdarciands < the Zrar agreement & Aot rotyr aad (o ouisvilie Metre within 30 days of ity mading to the apnecant, the
approval s Sutbmiatitaly Fevoked dnd the funds Wil rot be cisbursed to-our prganization,

3. Appliczyt arg 2oy sub wantes Wi givi Lonsvile Merro Sovernmeil aucess 1o ang the right to exa=ing 311 paper or eléctonic
reconds reated Lo the awardet grank iof o p 10 s years of tne prant agreermentdals )

4:  Appeant assunis combfiante with the grant requirements dnc wil momite: ine performance of sny Wi Barty (suo-granteey,

S, Thu Ageted s it 000 sianaiag with the kentack: Setretary o State, Loulsville Matra Government, the jattersen County Ravenue
{ommigsion, the inlerns! Ravenue Service, snt the Lowidv 118 Metrd Human RedetensZommisaon,

6. Aophcant ynderstands faiure to provine bne Services, IFOEATNS; OF PHieCis insiuged in the agrasmant wiil rasult in furidsbelng
witnheld or réquasted to be returan if pravisusly aisburssd,

T, Appindet uioerstinds fedy At tatain (8 Loaivite Kelro sty urexpendat funcs by wuly 51 folowing tie Métrs Louiivilie's Ssca)
year eatl ]

B, Appheant unterstings they fiust nrowide pradt of &0 expendiiunes {carcsted chedks. Tecsiots. plm uivoices). The Apalicant
understands the failure to provige proc? F sxaecditures 25 requ.7e0 in The SranT Jgreement Soud ressit ™ funding Daing witahely
U request i be refusheg ¥ areviousiv sishurses.

8. Applicant undersands it smis application © Ipproved, the grant ag eement wil ideatify on gward potiog that beges wdh thaMerg
Coundl pproval date. anc wib end witt ,une 30 of the wsca! vear o1 which The grant 1§ approved, Bipenditures associater with this
awaro axpectyd to uctw prios 10.the award periad {approval datel must b disciosed 8 WL abipicatiun /n orter fo be comsideres
sompliart wek the grant agraement, _

10 Apphcent unperstands ' we thoo.e 1 Inclt ekpenditurds pnpT ttoe aosroval of thg applicaton oy the Mels Coantd, there sno
puarantes that furding will e reimbursad, 88 e Jounetl iy thedse a0t o award fre apnatatisn.

11, Apphoant wil estabhsh safepusdes » proniis empoyaes o any persa thal -ecewes compensaticn fram awgroed fnds from uung
chair panition far ¢ puraoss that censtiuies or presents the apnearandé of narsondi or Srganizatianal conflict of inbercst | de petsonal
gair.

Standard Carbifications

L The Agenty certibias it &5 not ue uissvdie Metre Sovierssnier funds for any refigious, potical ot fraternal Activiies

2. The Agergy mas a wrican Afirmative Action/Equal Oppbirtu-ity Solizy.

3. The Apergydoes 1ok discrimingte In amploymeny or It pravirer of apy serscdforngrsn iy achvityfeventd biased oo age; solov disshled
staws, national onghy, race, religion, sex gafwder wWantiy OF sexull Or2ntat or, or VIEtHEM era velaran siatus;

4, TheAgeroy cerbibips 4 will 2ot regquire Csents, racipienis, o beneficharies i¢ parlicipate in reigibu:, politicsi fratireal r dke
alrwities i prder o reteive se vicss/Denents grovagd with Lowisvilie Metto Goverrman, funds

5. The Aperiy ungurs\anss (e Amencans with Driabifises Act +ADAI 3nd akes reasonstc decomimtdations.

Relationship Disclosure: Lisl ve:ow any relationsiip you or ary migmber br ytur Board o Directons or s lovess has with any Lounulpersan
Soundilgerson®s famiy, Counciperson's sttt ar zny Loujsvizle Metrg Sovainemant dmpioess

e T e ~L

smacm 8 -cmmm Ez Wﬁ&s
"I certify under the penaity of law the nformation Iin this application {incluging, without Emitatior. “Certifications and Assurances™ is
atcurate to the hast of my knowiedga. | am aware my organization will.not be ahgible for funding  investigation st any time shows
falsification, i falsification isshowd after fanding has besn approved, any sliocations slready recelvad and expended are subject to be
repaid. | further cortify that t am fogaily suthorized to siznthis applieatm for the applyving orgenization snd have Initisled each page ofthe
applicatior. R
Signature of Legal Signatory: P?J e T ¥ i Date: jg/} 9, gl ry /i

Lega! Signatorg, {please print). tz coe, W hviie ;;‘1(6?*!# ‘nﬂe Evoiwteye _L,;; s iforl
g Gafedl

mn{ 5‘\.&1) ”3 4;7{ _ Ex_tﬂﬁ_s;ﬂn: ) : Em?_!_!j_ Y_‘.‘ d!{ﬁ"m/ },.f‘rﬂ l}_;sl/ L;'fkb {_i—f.f
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LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION

Detail for Client Assistance, Community Events & Zolumn Column | Column
Festivals or Other Expenses shown on Page 7 1 2 {1+2)=3
{circle one and use multiple sheets if necessary) Propased ~ Nom- | Total Funds
Metro Metro
Funds Funds
NA |
] |
; S E— % 4
i | i
, —
! ] :
i ; -
H
|
g f
!
z'
! : | |
i ; 1
i
H
i :
i
:
: }
: |
| -
f 4
—t j !
Total | ;
5 i
‘Page 12
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LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION

Detail of In-Kind Contributions for this PROGRAM only: includes Vafunmers;_‘Spaﬂé. Utilities, ete. {include
anything riot boughit with cash revenues of the agency)

= wmpe of Contriisction  Value of Contribution | T e
% L I . , :
fEF Fi ERSCN COUNTY Pt rBvl..i{’ sC Hi LS 45000 A‘v‘arage cosi of 10 rooms in
ispace. utifitics, and maimenance pwing of Shawned Academy .
= ! Lestimare
City of Louisville imayor's otficer and JCPS | 4680 ‘Cost of chrome buuks at retail
grechiolowy i store
. |
Technolog \w:rm;,. tmernuz chmpiiers, LA 23 Desktorn computers. printers. |
: prinders, copiert ' copiers E
Voiunteers itesting and presentations) [ 3aabe Consuhant reduced rates. |
Educational feadership support ' Certified adininistrator reduced
O L
' y boojlsiR0 I
Jatal Velue of in-King :

* DONOR INFORMATION REFERS TO WHO MADE THE IN KIND CONTRIBUTION. VOLUNTEERS NEED NOT BE
LISTED INDIVIDUALLY, BUT GROUPED TOGETHER ON ONE LINE AS A TOTAL NOTING HOW MANY HOURS PER
PERSON PER WEEK

’ Agency Fiscal Year Start Date: h;ly i

_B;;sv;umgency anticipate a significanmt in;easear decraase In your budget from the cufrent Escal yearto the
budget projected for next fiscal year? NO [7] YES [X]

If YES, please explain:

it is.anucipated that The Beech, Inc. will offer programs in other areas where there is evident of significant geps in
acadermic performance. The increase in the number of students and the number of raquired support staffwill
significantly increase.

Page 13 A ;L
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0947173.09

Alison Lundergan Grimes
Kentucky Secretary of State
Raceived and Filed:
3/15/2016 12:44 PM
ARTICLES OF INCORPORATION Fee Receipt: $8.00

amcray
ADD

OF

THE BEECH, INC.

THE UNDERSIGNED, for purposes of forming a non-profit, non-stock corporation,
under and pursuant to the laws of the Commonwealth of Kentucky, and more particularly
Chapter 273, Kentucky Revised Statutes (KRS), hereby certifies as follows:

ARTICLE
The name of the corporatior: shall be The Beech, Inc.
ARTICLE I
‘The duration of the corporation shall be perpetual.
ARTICLE 11}
The address of the registered office of the corporation is:

2001 Spring Bloom Court
LaGrange, KY 40031

The name of the initial registered agent for service of process, located at such address is:
Rose M. Livingston
The principal office of the corporation is located at:

2001 Spring Bloom Court
LaGrange, KY 40031

Other places of business in said city or elsewhere may be designated by resolution of the board
of directors,

ARTICLE IV

The corporation is organized and shall be operated exclusively for charitable and
educational purposes as described within Section 501(c)(3) of the Internal Revenve Code (or

Page 1 of 5
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corresponding provisions of any later Federal tax laws), including for such purposes the making
of distributions to organizations and individuals for the purpose of engaging in activity falling
within the purposes of the corporation and permitted for an organization exempt under said
Section 501(c)(3).

More specifically, the purposes of the corporation shall be as follows:

® to assist the children of the Russell neighborhood and other economically disenfranchised
neighborhoods in Louisville, KY to succeed in school and successfully transition to the
worlds of work and postsecondary education;

e to assist their parents and guardians to gain the knowledge and skills they need to support
their child’s learning and development; and

s to assist neighborhood aduits to advance their economic prospects,

by offering supportive educational and related services, and to engage in other charitable and
educational activities consistent with these purposes.

ARTICLE YV

The corporation shall be irrevocably dedicated to, and operated exclusively for, non-
profit purposes. No pait of the net earnings of the corporation shall inure to the benefit of or be
distributable to its members, if any, directors, officers, or other private persons, except that the
corporation shall be authorized and empowered to pay reasonable compensation for services
rendered and to make payments and distributions in furtherance of the purposes set forth in
Article IV hereof.

ARTICLE VI

In carrying out the corporate purposes described in Article IV, the corporation shail have
all the powers granted by the laws of the Commonwealth of Kentucky, including in particular
those listed in KRS 273.171 {or corresponding provision of any later Kentucky statute), except as
follows and as otherwise stated in these Articles:

A. No substantial part of the activities of the corporation shail be the carrying on
of propaganda, or otherwise attempting to influence legislation, and the corporation shall
not participate in, or intervene in (including the publishing or distribution of statements),
any political campaign on behalf of any candidate for public office.

B. Notwithstanding any other provision of these Articles, the corporation shall
not carry on any other activities not permitted to be carried on by (1) a corporation
exempt from Federal income tax under Section 501(c)3) of the Internal Revenue Code,
or the corresponding provisions of any subsequent Federal tax laws, or (2) a corporation,
contributions to which are deductible under Section 170(c)2) of the Internal Revenue
Code, or corresponding provisions of any later Federal tax laws.

Page 2 of §
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laws:

C. If and so long as the corporation is a private foundation as defined in Section
509(a) of the Internal Revenue Code, or corresponding provisions of any later Federal tax

(1) the corporation shall distribute its income for each taxable
year at such time and in such manner as not to become
subject to the tax on undistributed income imposed by
Section 4942 of the Internal Revenue Code, or corresponding
provisions of any later Federal tax laws;

(2) the corporation shall not engage in any act of self-dealing
as defined n Section 4941(d) of the Internal Revenue Code,
or corresponding provisions of any later Federal tax laws;

(3) the corporation shall not retain any excess business
holdings as defined in Section 4943(c) of the Internal
Revenue Code, or corresponding provisions of any later
Federal tax laws;

(4) the corporation shall not make any investments in such
manner as 1o subject it to tax under Section 4944 of the
Internal Revenue Code, or corresponding provisions of any
later tax laws; and

(3) the corporation shall not make any taxable expenditures

as defined in Section 4945(d) of the Internal Revenue Code,
or corresponding provisions of any later Federal tax laws.

ARTICLE VII

The name and address of the incorporator is:

Rose M. Livingston
2001 Spring Bloom Court
LaGrange, KY 40031

Page 3 of 5




ARTICLE VIII

The initial board of directors shall consist of four directors. The names
and addresses of the members of the initial board of directors are:

Rose M. Livingston Dr. Bonnie Marshall

2001 Spring Bloom Ct. 4306 Wyola Ct.

LaGrange, KY 40031 Louisville, KY 40218

Manfred Reid James A. Sexton

P.O. Box 1566 17402 Creek Run Dr.

Louisville, KY 40203 Louisville, KY 40245
ARTICLE IX

The initial bylaws shall be adopted by the initial board of directors. Thereafter, the
corporation shall be governed by the bylaws.

Any director may be removed from office by the board of directors whenever in the
board’s judgment the best interests of the corporation will be served thereby. Notice of intent to
remove must be sent to the director in question at least fourteen {14) days prior to the meeting at
which the action is to be taken. Said notice shall give the reasons for removal. A majority vote
of the directors then in office shali be required for removal. A director whose removal is
proposed shall be given an opportunity to be heard by the board and to respond verbally, in
writing, or both, as said director may wish, to the reasons given for removal prior to any such
vote.

ARTICLE X

A director, officer, employee or member of the corporation shall not be personally liable
for the acts or debts of the corporation, except insofar as the member may become personally
liable by reason of his or her own acts or conduct pursuant to KRS 273.187 (or corresponding
provision of any later Kentucky statute).

No director of the corporation shall be held personally liable to the corporation for
monetary damages for breach of his or her duties as a director, except for under the following
circumstances:

{(A) For any transaction in which the director's personal financial interest is
in conflict with the financial interests of the corporation;

(B) For acts or omissions not in good faith or which involve intentional
misconduct or are known to the director to be a violation of law; or
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(C) For any transaction from which the director derived an improper
personal benefit,

ARTICLE X}

The corporation may indemnify any director or officer or former director or officer of
the corporation against any expenses actually and reasonably incurred by him or her in
connection with the defense of any action, suit or proceeding, civil or criminal, in which she or
he is made a party by reason of being or having been such director or officer, except in relation
to matters as to which she or he shall be adjudged in such action, suit or proceeding to be liable
for negligence or misconduct in the performance of duty to the corporation. The corporation may
make any other indemnification permitted by law and authorized by its articles of incerporation,
or its bylaws or a resolntinn adopied after notice to members, if any, entitled to vote.

ARTICLE XII

In the event of dissolutior: of the corporation, the board of directors shall pay or make
provision for the payment of all liabilities of the corporation. The remaining assets, if any, shall
be distributed to one or more organizations organized and operated exclusively for charitable or
educational purposes that at the time qualify as an exempt organization under Section 501(c)(3)
of the Internal Revenue Code (or corresponding provisions of any later Federal tax laws), or to a
state or local government for a public purpose, as the board of directors shall determine.

TICLE XTI

Amendments to these Articles shall be made by the board of directors pursuant to the
provisions of KRS 273.263 {or corresponding provision of any later Kentucky statute),

IN TESTIMONY WHEREOF, witness the signature of the incorporator of this corporation,
this _ 10+ dayof _  Mareh » 2016,

Rose M megston 5

This Document Prepared By:

@uﬂﬁm&_\

EILEEN L, ORDOVER
Attorney at Law

LEGAL AID SOCIETY, INC.
416 West Muhammad Ali Blvd.
Louigville, Kentucky 40202
(502) 584-1254
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KENTUCKY TOURISM, ARTS AND HERITAGE CABINET
KENTUCKY HISTORICAL SOCIETY

Matthew G. Bevin 100 West Broadway Don Parkinson
Governor Frankfort, Kentucky 40601 Secretary
Phone 502-564-1792

Fax 502-564-4701 Scott Alvey
www.history.ky.gqov Executive Director

October 17, 2018

Dear Leborah Goodwin and Jannene Winstead:

The Kentucky Historical Society was thrilled with quality of applications we received in
September. After review by our advisory committee, we have approved the applications that, we
believe, will be excellent additions to the Kentucky Historical Markers. | am happy to report that
the Samuel M. Plato, 1882-1957 topic was approved.

| have enclosed an invoice for the marker. As soon as we receive payment, we will begin the
process of verifying the research and editing the text. Keep in mind that we may request more
information from you during this process. Once we have a draft of the text ready, we will send it
to you for your approval. When both you and KHS have approved the text, we will have you sign
off on it and the marker will be ordered.

It takes 6-8 weeks from the time the marker is ordered, until it is delivered to the DOT facility in
your district. Please keep that in mind as you are planning the date for the marker dedication.
Once you remit your payment, please contact me and | will provide you a dedication worksheet.

If you have any questions in the meantime, feel free to shoot me an email

(amanda.higqins@ky.qov).

Sincerely,

/
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Amanda L. Higgins, Ph.D.
Community Engagement Administrator

KentuckyUnbridledSpirit.com - An Equal Opportunity Employer M/F/D
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= THISTORICAL scctﬁz,;’» !

Finance Office~-FID 61-6033754 INVOQICE # KHS-19-0062
100 West Broadway DATE: 11/7/2018
Frankfort, KY 40601
Phone: (502) 564-1792 Fax: (502) 564-1909
10;: SHIP TO:
The Beech, Inc. POC: Rose M. Livingston, Executive Director
2001 Spring Blossom Court roselivingston@bellsouth.net
LaGrange, KY 40031
COMMENTS OR SPECIAL INSTRUCTIONS: Samuel M. Plato 1882-1957
KHS CONTACT PHONE NUMBER EMAIL P.0. NUMBER TERMS
Amanda Higgins | 502-564-1792 Ext. 4440 amanda.higgins@ky.gov Due Upon Receipt
QUANTITY DESCRIPTION UNIT PRICE TOTAL
1 New Two-Sided Marker and Post % 3,000.00 | $ 3,000.00
*5% sales tax included when applicable but may be deducted
from payment by providing proof of tax-exempt status.
SUBTOTAL| $ 3,000.00
SALES TAX| $ 180.00
SHIPPING & HANDLING
TOTAL DUE| & 3,180.00

Make all checks payable to KENTUCKY STATE TREASURER and mail to:

Kentucky Historical Society, 100 West Broadway, Frankfort, Ky 40601

For credit card payments or @MARS internal billing payments contact Debbie Schneider-KHS Finance Office at (502) 564-1792 x4446

or Emall Debbie,Schneider@ky.gov

Thank you for your business!




INTERNAL REVENUE SERVICE
P. 0. BOX 2508
CIMCINNATI, OH 45201

Date:

THE BEECH %{H? L0

C/0 LEGAL AID SOCIETY
EILEEN ORDOVER
416 W MOHAMMAD ALI BLVD STE 300

DEPARTMENT OF THE TREASURY

Employer Identification Number:
82-0734014
DLN:
17053033301028
Contact Person:
SHEENA L ROGERS
Contact Telephone Number:

Io# 31270

(877) B29-5500
Accounting Period Ending:
June 30
Public Charity Status
170(b) (1) (A) (vi)
F$Pm 990/990-E2/990-N Required:
es
Effective Date of Exemption:
March 15, 2016
antribution Deductibility:
es
Asdendum Applies:
1o

LOUISVILLE, KY 40202

Dear Appiicant:

We're pleased to tell you we determined you're exempt from federal income tax
under Internal Revenue Code (IRZ) Section 501{(c)(3). Donors can deduct
contributions they make to you under IRC Section 170. You're also qualified
to receive tax deductible bequests, devises, transfers or gifts under
Section 2055, 2106, or 2522, This letter could help resolve questions on your
exempt status. Please keep it for your records.

Organizations exempt under IRC Section 501(c)(3) are further classified as
either public charities or private foundations. We determined you're a public
charity under the IRC Section listed at the top of this letter.

If we indicated at the top of this letter that you're required to file Form
990/990-E2/990-N, our records show you're required to file an annual
information return (Form 990 or Form 990-EZ) or electronic notice (Form 990-K,
the e-Postcard). If you don't file a required return or notice for three
consecutive years, your exempt status will be automatically revoked.

If we indicated at the top of this letter that an addendum applies. the
enclosed addendum is an integral part of this letter.

For important information about your responsibilities as a tax-exempt
organization, go to waw.irs.gov/charities. Enter "4221-PC" in the search bar
to view Publication 4221-PC, Compliance Guide for 501(c)(3) Public Charities,
which describes your recordkeeping, reporting, and disclosure requirements.

Letter 947



THE BEECH INC

We sent a copy of this letter to your representative as indicated in your
power of attorney.

Sincerely,

)ﬂw &.M

Director, Exempt Organizations
Rulings and Agreements

Letter 947



tietajis about beech inc WY 1B, e

Help News Language~  Charities & Nonprofits Tax i

File Pay: Refands Credits & Deductions Formis & instructions

Beech inc

EIN: 82-0734014 | Lagrange; KY, United States

Determination Letter &

A faverable determination letter is [ssued by the RS if an organization meets the fequirerients for tax-exernpt status under the Code section the organizadon applied

Publication 78 Data ©

Organizations eligibie 46 receive tas-deductible charitable contribuibng. Users may rely on this list in determining dedictibifiyy of thelr tontrbitions.

On Publication 78 Data List: Yes.

Deductibllity Code: PC

Form 990-N (efpostc'ard) )

Organizations who have filed 2 990 N {e-Postcard) annual electomenotice. Muost small orgsnizations fhat revsive less than $50,:000 fallinto this category,

5 TaxYear 2017 Form 980-N {e-Pottcard)

Tax Perfod: D Mailing Addressy Griss recelpts not greater than:
01T HTICL2017 - 06;3072018) 2001 Spring Bloom Court 5500006
Lagrangs, KY 40031
. united Statet . o
Eiti: Qrganization bias terminated:
£2-0734014 _ _ , Mo
Principsl Officer's Name and Addrass:
B ) Rese M Livingston .
Legal Nams {Doing Business as): Website URLI
feech Ing 2001 Soring Bloom Cotirt
Lagrange, KY 40031
Urited States

Ztv0E Happs.its.govianpigos dispiayAll AszdispatchMethodedisplayail. 'sn&'esultspe-:sage=‘2E&tadexoﬁ'wsmm-a&:‘méeData*ros&s'tacezm;efs_tazes ‘Pag



THE BEECH, INC.

General Information

Organization Number
Name

Profit or Non-Profit
Company Type
Status

Standing

State

File Date
Organization Date
Last Annual Report
Principal Office

Registered Agent

Current Officers

Chairman
CEOQ

Vice Chairman
Secretary
Treasurer
Director
Director
Director
Director

0947173

THE BEECH, INC.

N - Non-profit

KCO - Kentucky Corporation
A - Active

G- Good

KY

3/15/2016

3/15/2016

5/31/2018

2001 SPRING BLOOM COURT
LAGRANGE, KY 40031

ROSE M. LIVINGSTON
2001 SPRING BLOOM COURT
LAGRANGE, KY 40031

Manfred Reid
Rose M Livingston
Bonnie Marshall
Rose M Livingston
james A Sexton
Bonnie Marshall
Manfred Reid

james A Sexton
Rose M Livingston

Individuals / Entities listed at time of formation

Director
Director
Director
Director
Incorporator

ROSE M. LIVINGSTON
MANEFRED REID
BONNIE MARSHALL
JAMES A. SEXTON
ROSE M. LIVINGSTON

Images available online

Documents filed with the Office of the Secretary of State on September 15, 2004 or thereafter are available as scanned
images or PDF documents. Documents filed prior to September 15, 2004 will become available as the images are
created.

Annual Report 5/31/2018 1 page PDE
Annual Report 6/26/2017 1 page PDF

T

Articles of Incorporation 3/15/2016 5 pages Liff P



Assumed Names

Activity History
Filing
Annual report

Annual report

Add

Microfilmed Images

File Date
5/31/2018
10:57:32 AM
6/26/2017
12:17:41 PM
3/15/2016
12:44:10 PM

Effective Date

5/31/2018
10:57:32 AM

6/26/2017
12:17:41 PM

3/15/2016

Org. Referenced



Organization ID¥ 0347173 Commonwealth of Kentucky Il ""Il"""“l”“

State of origin

Filing fee $15.00 Allson Lundergan Grimes, Secretary of State (0947173

Alison Lundergan Grimes
Secretary of State ARA
P. O. Box 1150 Amended 2018 Annual Report

Frankfort, KY 40602-1150
(502) 564-3490
http:/fwww.sos ky.gov

Exact organization name and principal office address The :;;‘;‘;'Pa' office address :'“’ :’ﬂi“;““’ 33""‘
THE BEECH, INC. foum. Vot 2o fie o 3t ap.wan Jos g tassech
2001 SPRING BLOOM COURT ar forms can be downloaded from our website.

LAGRANGE KY 40031

Registered Agent and Registered Office Address
ROSE M. LIVINGSTON
2001 SPRING BLOOM COURT
LAGRANGE, KY 40031

Principal Officers - List the name, addrass and title of all current officers. All organizations must st al least one (1) afficer, even In the case of a sole officer. If not
spacified, officer addresses default to the principal office addrese. Corporations are required to list a Secretary or other officer serving as records custodian

Vice Chairman BONNIE MARSHALL
Chairman MANFRED REID

CEO ROSE IVINGSTON
Secretary ROSE M LIVINGSTON

Directors - Non-profit corporations must have at least three (3) directors. All directors of the non-profit must be listed. If not specified, director addresses default to the princlpal
office address.

BONNIE MARSHALL
MANFRED REID
JAMES A SEXTON
ROSE M LIVINGSTON

Please indicate the county in which your business operates:

County: Jefferson

If any information below has changed, please place an "X" in the appropriate boxes.

Please indicate which of the following best describes your business:

1 Agriculture 1 Mining [ services [ 1 constructon

1 wholesale Trade [ 1 Retai Trade [ 1 Manufactunng [___] Finanee, Insurance, Real Estate
[ 1 Public Administration [ 1| Transportation, Communications, Electric, Gas, Sanitary Services

OS] Other

X

Sl’gnature 'of Oicer or chairman of the board (ﬁeqmrad) Tile (Required) Liate (Required)




COMMONWEALTH OF [KENTUCKY
OFFICE OF THE SECRETARY OF STATE
Avuison LunpeErcan GRIMES

October 23, 2018

THE BEECH, INC.
2001 SPRING BLOOM COURT
LAGRANGE KY 40031

Dear Business Owner or Registered Agent,

Thank you for your continued commitment to Kentucky. By choosing to operate a
business here, you are helping to literally build and grow our Commonwealth.

Printed on the reverse side of this letter is your amended annual report. You may return
this document or save time and file online at sos.ky.gov.

Last year, more businesses than ever filed online - nearly 160,000 - representing nearly
78 percent of the total businesses registered with our office.

As your Secretary of State, cutting the red tape and streamlining business’ interactions
with state government has been one of my top priorities, and we continue to make
strides in that effort. During my time in office, my office has been proud to help more
than 200,000 businesses get started and do business in the Commonwealth. Each of
them have helped to bring vibrancy and diversity to Kentucky's economy.

Thank you for your dedication and investment in Kentucky!

Sincerely,
i, Bitlyon Gome

Alison Lundergan Grimes
Secretary of State
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The Beech, Incorporated

The Academy at Shawnee The Beech
4001 Herman Street 434 South 11" Street

-—

Programming begins at The Beech in
fate September and continue at

The Academy at Shawnee
in January 2019
Contact Person: Rose Livingston 502-314-4173
Type of Program: After School Tutoring

Focusing on reading and mathematics skills
with attention to:

o Science
o Social studies
o Life skills

o College and career readiness
¢ Middle School Transition
e High School Course Recovery

¢ Kindergarten Readiness

Open House and Orientation will be conducted for each program.

Ages Served: Grades K-12

Dates of Operation: September - December Transitioning

January 2019 at The Academy at Shawnee

Days and Hours of Operation: Mondays through Thursday (depending on the program)

Fee:

3:00-6:30 PM during the school year

Free

Features:

o}
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Certified staff with assistance from trained and experienced instructors
Individual student plans for tutoring

Collaboration with JCPS school counselors and teachers

Assistance with homework

Uses ICPS curriculum guides

Parent information sessions

Light snacks



JOB APPLICATION

The BEECH, INC.
434 South 11th Street, Louisville, Kentucky 40203
502-314-4173

The BEECH, INC. is an equal opportunity employer. This application will not be used for limiting or
excluding any applicant from consideration for employment on a basis prohibited by local, state, or
federal law. Should an applicant need reasonable accommodation in the application process, he or she
should contact a company representative.

Please fill out all of the sections below:

Applicant Information
Applicant Name:

Address:

City, State and Zip Code:

Telephone Number:

Email Address:

Date of Application:

Employment Position
Position(s) applying for: Instructional Staff (part time)

How did you hear about this position?

What days are you available for work?

What hours or shift are you available for work?

If needed, are you available to work overtime?

On what date can you start working if you are hired?

Do you have reliable transportation to and from work?

Personal Information
Are you 18 years of age or older? Yes No

Are you a U.S. citizen or approved to work in the United States? Yes No
What document can you provide as proof of citizenship or legal status?

Have you ever been convicted of a criminal offense (felony or misdemeanor)? Yes No
If yes, please state the nature of the crime(s), when and where convicted and disposition of the case:

(Note: No applicant will be denied employment solely on the grounds of conviction of a criminal offense.



The date of the offense, the nature of the offense, including any significant details that affect the
description of the event, and the surrounding circumstances and the relevance of the offense to the
position(s) applied for may, however, be considered.)

Job Skills/Qualifications

Please list below the skills and qualifications you possess for the position for which you are applying:

(Note: The BEECH, INC. complies with the ADA and considers reasonable accommodation measures
that may be necessary for eligible applicants/employees to perform essential functions. )

Education and Training

High School
Name Location (City, State) Year Graduated Degree Earned

College/University
Name Location (City, State) Year Graduated Degree Earned

Vocational School/Specialized Training
Name Location (City, State) Year Graduated Degree Earned

Military:
Are you a member of the Armed Services?
What branch of the military did you enlist?
What was your military rank when discharged?
How many years did you serve in the military?

What military skills do you possess that would be an asset for this position?

Previous Employment

Employer Name:

Job Title:

Supervisor Name:
Employer Address:

City, State and Zip Code:




Employer Telephone:

Dates Employed:
Reason for leaving:

Employer Name:
Job Title:
Supervisor Name:

Employer Address:

City, State and Zip Code:
Employer Telephone:
Dates Employed:
Reason for leaving:

Employer Name:

Job Title:

Supervisor Name:

Employer Address:

City, State and Zip Code:

Employer Telephone:

Dates Employed:

Reason for leaving: N

References
Please provide 1 personal and professional reference(s) below:

Reference Contact Information

Additional Information:
What hobby or other skills are you willing to share with students in a mentoring role?

Have you had a background check completed in the past five (5) years through Jefferson County
Public Schools? If so, when? If not would you be willing to get one done?

AT-WILL EMPLOYMENT

The relationship between you and the The BEECH, INC. is referred to as "employment at will." This
means that your employment can be terminated at any time for any reason, with or without cause, with
or without notice, by you or the The BEECH, INC.. No representative of The BEECH, INC. has authority
to enter into any agreement contrary to ihe foregoing "employment at will" relationship. You understand



that your employment is "at will," and that you acknowledge that no oral or written statements or
representations regarding your employment can alter your at-will employment status, except for a written
statement signed by you and either our Executive Vice-President/Chief Operations Officer or the
Company's President.

Applicant Signature: Dated:




THE BEECH, INC., MENTORING MIDDLE-SCHOOLERS INITIATIVE
OVERVIEW & BACKGROUND

The Beech, Inc. is a holistic educational organization that is building the foundation to provide
K-12 educational services as well as educational assistance for the adult parents in the Russell
area. The Russell community is home to 10,000 residents encompassing 4,000 heads of
household and 6,000 children according to latest statistics. The overall community is
categorized as low/impoverished. The zip code in which Russell is located has a child poverty
rate of 68%, with an annual median household income of $15,330.00, approximately one-
third of the median income for Louisville. Of the population age 25 or older, 16% have a
bachelor’s degree or higher, compared with 32% for Louisville overall. Neighborhood children
attend public schools scattered throughout Jefferson County, making it difficult for them to
participate in educational support and after-school enrichment activities at school, and for
their parents to be involved in those schools. Data collected by the Jefferson County Public
School System reveals a substantial academic achievement gap in the elementary through
high school levels between Russell students and public school peers.

Addressing an academic achievement gap in the elementary through high school levels has
been a major focus for The Beeck along with most recent programs, strengthening
kindergarten readiness skills. Anothar focus has been to build relationships with the
parents/guardians and begin to assist them in consumer and basic educational assistance
such as GED, basic technology access along with basic technology skills, health/nutrition and
consumer education.

HISTORICAL SNAPSHOT - The Beech, Inc.

It began in 2005 as a collaborative effort between Louisville Metro Housing Authority and
Ballard High School to support failing students primarily in the Beecher and surrounding
neighborhood, directed by Rose Livingston, a certified high school assistant principal with
Jefferson County Public Schools. Tim Barry, Executive Director of LMHA, dedicated two
apartment buildings, to be used as the learning center and is where The Beech is currently
housed - at 442 South 11" Street. Over the past years, it has provided limited programing on
a part time basis primarily due to financial restrictions. Over a period, The Beech secured
$25,000 - $30,000 in direct grants, independent of funding that was provided through JCPS
funds, i.e., Ballard High School extended school schools funds. 2014/15 school year $25,000
was appropriated to the Ballard High School budget, however after retirement of the director
that was never actualized. foverview of past programs and collaborators included) The most
recent funding was a $5,000 grant for a kindergarten readiness program in the summer of
2016, sponsored by Metro United Way, Ages & Stages Program. Parents also signed their
chiidren up for Metro United Way, Ages & Stages services. Pre/post assessments showed
that students gained a significant increase in the scores measured on the kindergarten
readiness Brigance Test. The Kentucky Science Center also sponsored a field trip for the



parents and their children as well as came to The Beech location, providing an outdoor
science fair in the neighborhood. It was a win, win, win for all.

Iin 2015, at retirement of its director from JCPS and a break from Ballard High School, The
Beech began the process of incorporating and is currently completing the second portion of
securing 501(c)(3) exemption status with the Department of the Treasury Internal Revenue
Service. While it would be easier to wait until the process was completely done to provide
programming, the need is immediate.

Since the Beech's inception, the following programs have been provided: high school credit
recovery, life skill lessons, 1% - 12 grade tutoring, 1% — 3™ grade reading program, high
school coding program, and most recent kindergarten readiness. Certified staff are hired at a
rate of a little under half of their daily rate, providing differentiated instructional strategies,
adhering to Kentucky Department of Education academic standards. The programs were a
direct response to academic challenges identified in the neighborhood and thinking outside of
the box.

THE BEECH, INC. BOARD MEMBERS

DR. BONNIE MARSHALL, RETIRED ADMINISTRATOR
JEFFERSON COUNTY PUBLIC SCHOOLS

MR. MANFRED REID, CHAIR
COMMUNITY LEADER & RUSSELL NEIGHBORHOOD RESIDENT

MR. JAMES E. SEXTON, RETIRED PRINCIPAL/ADMINISTRATOR
JEFFERSON COUNTY PUBLIC SCHOOLS

MS. ROSE M. LIVINGSTON, EXECUTIVE DIRECTOR OF THE BEECH, INC.
RETIRED ASSISTANT PRINCIPAL/ADMINISTRATOR
JEFFERSON COUNTY PUBLIC SCHOOLS



MENTORING MIDDLE-SCHOOLERS INITIATIVE
SUMMER PHASE

PURPOSE & OVERVIEW

The Beech Mentoring Middle-Schoolers Initiative (MMSI) arose from the most recent dire
request from parents to provide activities during the summer that help students with
academics but also assist with life skills and choices. Studies show that the middle school
years can be “bumpy” and especially for youth that do not have access or opportunities that
support and channel successful transitioning through the academic, social and emotional
challenges. The Beech’s educational philosophy consistently supports a holistic approach to
learning, fully understanding that the family unit must be included in the process. A personal
conference is conducted with a parent/guardian and the student upon entry to all The Beech
programs. At registration, a conference wil! be conducted outlining the standards and
expectations, concluding with a signed contract of agreement. Authentic relationship
building is a primary ingredient to success for students, parent, The Beech and the
community.

Summer 2017 will kick off with a month-long program that meets 3 days per week, 2 hours
per session. During school year, students will meet once a week for 2 hours to cover
academic and social issues that may be affecting their well-being. 18 -20 students are the
projected target, with some gender specific sessions included in the schedule.

STAFF, INSTRUCTION, ASSESSMENT

The staff will consist of two content certified teachers that are also proficient with life skills
activities, one teacher assistant, one administrator and several volunteer mentors. The
mentors will be selected by a panel designated by The Beech Director to ensure that they fit
specific expectations and qualifications as a mentor for the MMSI program. Instructional
strategies will include a combination of online, cooperative, one-on-one and real-life
applications. It will be structured with a combination of activates that are literacy rich,
performance based, integrating life skills and coping with difficult situations. A tone and
culture of high expectations will be set emphasizing respect for self/others, self-discipline,
study and high achievement. A wise grandmother often said, “An idle mind is the devil's
waorkshop”.

A combination of elements will be used to pre-assess students upon entry to include latest
progress reports, student’s own knowledge, and any other information that parents will
allow The Beech, Inc. access in developing an individualized plan for the student. Assessment
will be an ongoing formative approach but also to include the following short and long term



goals: presentation of a summer project, accumulated amount of points i.e., online
programming, and follow-up throughout the school year.

The summer sessions will be on Tuesday, Wednesday, and Thursday, 2.0 hours. The schedule
will include rotation of academic, social/emotion, real-life application sessions.

During the school year, The Beech, Inc. will follow up with all students meeting once a week
either with their mentor or engaging them in another activity connected from the summer.

The program will include a partnership with Kentucky Center for African American Heritage
{KCAAH) and the Academy of Music Production Education and Development (AMPED) to
enrichen learning opportunities. The KCAAH will facilitate an activity that focuses on the
historical contribution of famous African Americans in Louisville.

The Academy of Music Production Education and Development (AMPED) will coordinate a
cooperative multi-media, music project with the students. It will integrate the latest
technology, culminating in a presentation at the end of the summer.



Referral to

The Beech, Incorporated

The Academy at Shawnee The Beech
4001 Herman Street
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Programming begins at The Beech in
late September and continue at

The Academy at Shawnee
in January 2019
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Student’s name

Parent/Guardian/ Caregiver

Address

Telephone number Cell Email

School Grade

Reason for Referral:
High School
COURSE RECOVERY: English____ Mathematics Science ____ Practical Living

Tutoring: English_~  Mathematics _~ Science__ Practical Living______
Middle School
Tutoring: English____  Mathematics  Science ____ Social Studies_
Elementary School
Tutori NB: Reading____ Writing__ Mathematics ___Science_____ Social Studies

Referring Teacher

I acknowledge that the parent/guardian/caregiver has been notified of this student’s referral to The Beech,
incorporated by telephone, emuail, US postal service.

Counselor’s Signature Date

Contact Person: Rose Livingston 502-314-4173
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Rose M. Livingston
Executive Director
K-12 Certified Educational Administrator

This handbook is a “work in progress” that will incorporate the ideas and beliefs of individuals who believe in
the working for the success of ALL children. It will be used as a compass for clarifying our purposes and
processes, creating the desired culture, and involving appropriate people.
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The Beech Inc.

The Beech Inc. is a multifaceted, coliaborative effort designed to address academic deficiencies,
involve parents in the educational process, provide academic enhancement activities, provide
practical living activities, and promote character education. All programming is envisioned and
implemented to assist student participants in becoming successful, self-sufficient individuals. It is also
an effort to provide parents with information and skills necessary to become self-sustaining citizens
and become academic advocates for their children.

The philosophy of The Beech, Inc. aligns well with the last lines of the famous poem “Footprints.”
Program administrators believe that when students feel isolated and fearful, fail to make wise academic
choices, or perform in ways that do not result in academic success, it is our role, as Educational
Advocates, to support and carry them until they develop or recover the strength they need to proceed
to the next phases of their lives.

"The times when you have seen only one set
of footprints in the sand,
is when I carried you.”

(From "Footprints” by Mary Stevenson)




The Beech Inc. Leadership and Collaborators

(Advisory Committee)

Rose Livingston Executive Director
On-site Administrator
Grant Administrator

Manfred Reid Chair, The Beech Inc.
CHOICE Russell Liaison

Dr. Bonnie Marshall The Beech Inc., Board Member
Education & Grant Research Liaison

James Sexton The Beech Inc., Board Member
Educational Liaison

Laiesha Allen Parent Advocate, Beecher Terrace Housing Complex
Lamika Jordan Parent Advocate, Beecher Terrace Housing Complex

Phyllis Atiba-Brown Director & Community Liaison
Spradling Urban Development Center

Rev. Geoff Ellis Community Liaison

Tim Barry Executive Director
Louisville Metro Housing Authority

Barbara Sexton-Smith District 4,
Louisville Metro Council Representative




THE BEECH INC. HISTORY
Footprints of a Beginning

What if ....

¢ Students had a safe place to come within or close to the neighborhood where they live to
make up course work or get tutoring?

® The safe place could also provide an environment of self-responsibility and sustainability--
encircled with rigor and high expectations?

® Parents had a place to run in and get an update on their children’s progress while feeling a
real sense of partnership in their student’s education?

The Beech bloomed from the reality that students attending Ballard High School from the
Beecher Terrace and surrounding neighborhoods needed something and some place that provided a
supportive yet comparable educational setting closer than 1 — 2 hours away on the TARC {public
transportation). Several sites were explored for possibilities, and after a few conversations between
Rose Livingston, Assistant Principal at Ballard High School and Tim Barry, Executive Director of Louisville
Metro Housing Authority (LMHA), it was concluded that the center would be housed at 442 So. 11™"
Street, a one-bedroom apartment in the heart of the Beecher Terrace neighborhood. This was the start
of an enrichment program simultaneously working alongside Ballard High School, utilizing a theatrical
approach that highlights a practice resulting in a focused culture, people, purpose and processes.

February 4, 2006, on a Saturday morning, the sign was hung out and the doors opened for the first
Saturday session. Sixteen students attended, to some surprise, as it had snowed 2 — 3 inches the night before.
In a short time, the Center immediately became overcrowded - as the students filled the bedroom, living
room and kitchen, working onthree independent study courses. It was very much evident that a larger place
was needed. The culminating activity that year ended in a recognition program with Louisville Metro Mayor
Jerry Abramson as keynote speaker. The event was attended by students, staff, parents and JCPS
representatives. It was during this time the students coined this site “The Beech.”

The following year LMHA agreed to relocate the Beecher Terrace Resident Council (a three-
bedroom apartment) next door, for the expansion of The Beech. LMHA also wired the two apartments
for internet accessibility, supporting computer labs in both apartments. Students, teachers, and parents
shared in the makeover by joining together and painting the walls and planting trees. By the third-year
newer computers had been added as well as JCPS e-school. The first two years it was sparsely funded
through ESS (Extended School Services), Ballard High School, sweat equity and personal donations.
Kentucky Department of Education emerged as the primary funding source in 2008 and 2009. Over the
course of ten years, as funding was available, programs were provided as often as possible, providing
high school course recovery, elementary/secondary tutoring, kindergarten readiness and other specialty
programs, i.e., coding.

The Beech Inc., was officially incorporated in March 2016 with the major focus of providing a year-
round k-12 presence and continuously building relationships with the family unit.



Program Goals and Mission

The Beech Inc. programming is designed to utilize technological and human resources to offer
hands-on and real-life approaches to learning that provide:

An enriching education environment within students’ residential neighborhoods that
supports holistic learning and self-sustainability

An environment where parents are an integral part of the educational process
supporting the education development of their children

Varied opportunities to support academic success leading to academic enhancement,
graduation and self-actualized citizens

Opportunities for students, particularly minority students, with an interest in and
aptitude for teaching to participate in academic enhancement, career exploration,
character education, and practical living activities to develop and/or maintain an
interest in teaching

Opportunities for mentoring students, particularly minority students, with an interest in
working with students with special needs in exploring technology, arts and other career
choices




Rules for “The Beech Inc.” Instructional Day

Use of cell phones is prohibited, unless instructed for research/data purposes
Snacks are provided at the time that best enhances the academic schedule
Obtain permissions from one of the instructors to leave grounds

Clean up after oneself and take out the trash

A call to the home will be made immediately if there is a behavior problem

Academic, special instructional instructions, and behavior information will be noted and
kept in a confidential file



Roles and Responsibilities

On-Site Administrators are the eyes, ears, and heart within the Center who act as the
connector in identifying need, communicating with stakeholders, and finding realistic and
meaningful ways for students to receive academic support.

e Serve as director of the project and chair of the advisory committee
o Oversee the day-to-day operations of the project
Communicate with the collaborators
Order and maintain educational supplies
Identify and recommend staff for employment as Educational Advocates
Gather, analyze, and report data on the project
Establish academic schedule
Process pay requests
Identify facilitators for parent workshops and student seminars

c 0O 0 0O 0 O ©

o Communicate with parents

¢ Communicate with The Beech inc. Board

e Communicate with students

e Mentor and monitor Educational Advocates

Educational Advocates (teachers) are expected to look beyond the traditional teacher/student
role and genuinely forge a relationship that holistically models mutual respect and relentless
high expectations that are nestled in a place where students and parents feel safe.

® Be on time—at least 10-15 minutes before students arrive

e Be prepared for students when they enter

e Require students to adhere to “Beech” rules

e Assess students’ work immediately and provide feedback

® Inform the Administrator of concerns about student progress
e Inform the Administrator of celebrations

e Maintain accurate records

¢ Limit cell phone use to emergency calls

e Maintain a journal with at least one entry per week

¢ Be committed to communicate learning results with parents



Roles and Responsibilities (continued)

Students must adhere to the rules set forth in the JCPS Code of Acceptable Behavior and
Discipline and the Student Bill of Rights and the rules established for “The Beech.”

® Report to the center on time

® Sign in as you enter

® Proceed to assigned enrichment area
® Use designated time on assigned work

Refrain from any acts or works that do not show respect for others, the property, or
self.

Complete all work by the end of the designated session
Attend an orientation on goals and expectations
Complete independent work on-site

Adhere to the rules of the center or risk removal from the program and not permitted
to return

® Maintain a journal with at least two entries per week
Parents be active partners in your child’s education.

Attend a registration conference

Participate in Parent Seminars

Conference with the Educational Advocates at the school and center

Be responsible for your child’s attendance

Support Educational Advocates in your child’s attendance, academics, and behavior




THE BEECH INC. PROGRAMS

Modes of Delivery and Literacy Enhancement
INSTUCTIONAL APPROACH:

1) Direct Instruction - Certified teachers will deliver
differentiated instruction that utilizes group, one-on-one, and
other instructional strategies.

2) Online Access — Students will be able to access online
programs that have been set up during their regular school
year as well as those provided though The Beech Inc.

3) Life Skills Cooperative Learning Groups — Educational
Advocates and guest facilitators deliver workshops {(career
exploration, character education, conflict resolution, and
practical living} under the supervision of the on-site
Administrator.

In addition to course delivery methods described above, a
library of literacy materials will be used throughout the
instruction to improve reading and comprehension skills. It is
the intent of program administrators to encourage reading for
pleasure through the diversity of materials available at the
center.
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THE BEECH INC. ACADEMIC CULTURAL FRAMEWORK

{Adopted from the Jefferson County Public Schools 2007 Leadership Competencies and Core
Practices for a Great School)

Fd

Focused Purpose

Establishes a mission and vision
Shapes a culture of ownership
Designs a data-driven strategic action plan

An enriching educational environment within residential
neighborhoods that supports holistic learning and
self-sustainability {vision and mission)

Community commitment to and involvement {JCPS, Metro
Housing, Operation Brightside, and Spalding University) in the
educational process (ownership, mission and vision)

An environment where parents are an integral part of the
educational process supporting the development of their
children (ownership)

Varied opportunities for course recovery toward graduation
and academic enhancement (data driven)

Opportunities for students, particularly minority students,
with an interest in and aptitude for teaching to participate in
academic enhancement, career exploration, character
education, and practical living activities to develop and/or
maintain an interest in teaching (vision and mission/social-
emotional curriculum)

Opportunities for mentoring students, particularly minority
students, with an interest in working with students with
special needs to explore speciat education as a career choice
(vision and mission /strengthens students’ seif efficacy)
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1.

Focused Culture

Structures social-emotional curriculum
Facilitates caring classroom environments
Fosters community service-learning opportunities

That communicated a feeling of “you can learn and demonstrate
competency” (facilitates caring classroom environment)

That required students to be responsible for their choices
(structures social-emotional curriculum)

That required students to participate in the maintenance and
upkeep both inside and outside the facility (fosters community
service learning opportunities)

Of trust and respect for self, instructors, peers, learning, and
community {fosters community service learning opportunities)
That was structured AND supportive (fosters community service
learning opporiunities, structures social-emotional curriculum,
facilitates caring ciassroom environment)
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V&

Focused People

Structures and positions the right staff
Strengthens staff and student efficacy
Cultivates teamwork in a learning community

Effective, caring, structured, data-driven leadership and staff —
experienced, certified, and committed (the right staff}
Leadership and instructors who believe in their abilities to
teach students who struggle (strong sense of self-efficacy and
teaching efficacy)

instructors who plan collaboratively to address students’ areas
of improvement (teaching efficacy and teamwork]

Students who believe in their abilities to achieve {self-efficacy)
Parents who demonstrate support and caring about their
children’s education (teamwork and learning community)
Community leaders who respond to needs of commumnity
{teamwork)



Focused Processes

Implements effective, efficient, and ethical operations
Implements systematic instructional change
Politically leverages systems for student results

District-approved curricutar offerings designed to address specific

learning objectives [effective, efficient, and ethical operations}

Highly structured learning environment {effective, efficient, and ethical

operations}

Student and teacher accountability that 1s monitored and evaluated

(effective, efficient, and ethical operations)

Bropout prevention, coutse recovery, grade promotion {politically

leverages systems for student resuits}

High academic and social expectations for students from competent and

caring instructors (systemic instructional change)

instructional strategies and programmatic decisions generated as a

result of examining student work [data driven)

Instructicn offered in a famillar and safe environment (students’

neighborhcod/community) politically leverages systems for student

results)

ies designed to incroase understanding of

academic poais and expectations politically leverages systems for

student resuits)

Immediate feedback to students coupled with rewards for successes and

action plans for areas of Improvement (effective, efficlent, and ethical
10. Regular and honest communication between parents/caregivers and

i mnmrparmml[eﬂmhu,dﬂdem.mﬁeﬂﬂ:al operations)
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