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Independent Auditors' Report 

To the Board of Directors 
Young Men's Christian Association of Greater Louisville, Inc. and Affiliate 
Louisville, Kentucky 

Report on the Financial Statements 

We have audited the accompanying consolidated fmancial statements of Young Men's Christian Association of 
Greater Louisville, Inc. (YMCA) and National Safe Place, Inc. (Affiliate) (not-for-profit organizations), which 
comprise the consolidated statements of fmancial position as of December 31, 2014 and 2013, and the related 
consolidated statements of activities, functional expenses and cash flows for the years then ended, and the 
related notes to the consolidated fmancial statements. 

Management's Responsibility for the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated fmancial statements 
in accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
the consolidated fmancial statements that are free from material misstatement, whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express an opinion on these consolidated fmancial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States of America 
and the standards applicable to fmancial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audits to 
obtain reasonable assurance about whether the consolidated fmancial statements are free of material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated fmancial statements. The procedures selected depend on the auditors' judgment, including the 
assessment of the risks of material misstatement of the consolidated fmancial statements, whether due to fraud 
or error. In making those risk assessments, the auditor considers internal control relevant to the Organizations' 
preparation and fair presentation of the consolidated fmancial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the Organizations' internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting 
estimates made by management, as well as evaluating the overall presentation of the consolidated fmancial 
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

9300 Shelbyville Road Suite 1100 Louisville, Kentucky 40222 
Telephone 502.426.9660 Fax 502.425.0883 www.DML0.com  



Opinion 

In our opinion, the consolidated fmancial statements referred to above present fairly, in all material respects, 
the consolidated fmancial position of the YMCA and Affiliate as of December 31, 2014 and 2013, and the 
consolidated changes in net assets and cash flows for the years then ended in conformity with accounting 
principles generally accepted in the United States of America. 

Other Matters 

Other Information 

Our audits were conducted for the purpose of forming an opinion on the consolidated fmancial statements as a 
whole. The consolidating statements of fmancial position, consolidating statements of activities, and 
consolidating statements of functional expenses on pages 30-35 are presented for purposes of additional 
analysis and are not a required part of the consolidated fmancial statements. The accompanying schedules of 
expenditures of federal awards on pages 36 and 37, as required by U.S. Office of Management and Budget 
Circular A-i 33, Audits of States, Local Governments and Non-P rofit Organizations, is presented for purposes 
of additional analysis and is not a required part of the consolidated fmancial statements. Such information is 
the responsibility of management and was derived from and relates directly to the underlying accounting and 
other records used to prepare the consolidated fmancial statements. The information has been subjected to the 
auditing procedures applied in the audit of the consolidated fmancial statements and certain additional 
procedures, including comparing and reconciling such information directly to the underlying accounting and 
other records used to prepare the consolidated fmancial statements themselves, and other additional procedures 
in accordance with auditing standards generally accepted in the United States of America. In our opinion, the 
information is fairly stated in all material respects in relation the consolidated fmancial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated May 13, 2015 on our 
consideration of the YMCA and Affiliate internal control over fmancial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, grant agreements, and other matters. The 
purpose of that report is to describe the scope of our testing of internal control over fmancial reporting and 
compliance and the results of that testing and not to provide an opinion on the internal control over fmancial 
reporting or on compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering YMCA and Affiliate's internal control over fmancial reporting 
and compliance. 

Louisville, Kentucky 
May 13, 2014 
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$ 2,198,747 
88,025 

19,422,722 
621,631 

3,261,554 
870,264 

$ 2,218,796 
70,071 

20,166,376 
416,520 

3,261,554 
1,097,785 

26,462,943 27,231,102 

15,949,402 

3,134,261 
24,998,616 

44,082,279 
3,589,780 
1,344,283 

15,642,646 

3,011,691 
22,270,984 

40,925,321 
3,242,791 
1,337,133 

49,016,342 45,505,245 

$ 75,479,285 $ 72,736,347 

YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREATER LOUISVILLE, INC. 
AND AFFILIATE 

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION 
December 31, 2014 and 2013 

Assets 

Cash and cash equivalents 
Grants and accounts receivable 
Pledges receivable 
Prepaid expenses and inventories 
Certificates of deposit 
Investments 
Property and equipment, net 
Real estate held for others 

AIiI 

$ 17,349,463 
1,171,055 
1,396,237 

453,434 
1,056,151 
4,237,868 

46,553,523 
3,261,554 

2013 

$ 16,951,058 
1,178,625 
1,093,395 

478,953 
1,053,579 
4,115,299 

44,603,884 
3,261,554 

Total assets $ 75,479,285 $ 72,736,347 

Liabilities and Net Assets 

Accounts payable and accrued expenses 
Custodial liabilities 
Debt 
Capital lease obligations 
Real estate held for others 
Derivative financial instruments 

Total liabilities 

Net Assets 
Unrestricted: 

Board designated reserves 

Board designated endowment 

Undesignated 

Temporarily restricted 
Permanently restricted 

Total net assets 

Total liabilities and net assets 

See Notes to Consolidated Financial Statements. 
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREATER LOUISVILLE, INC. 
AND AFFILIATE 

CONSOLIDATED STATEMENTS OF ACTIVITIES 
Years Ended December 31, 2014 and 2013 

2014 

Temporarily Permanently 

Unrestricted Restricted Restricted Total 

Public Support, Revenues and Gains 

Public support: 

Contributions 

Special events (net of cost of direct benefits to 

donors of $88,666 and $70,376) 

Government grants 

[n-kind donations 

Metro United Way grant 

Other grants 

Total public support 

Revenues and gains: 

Membership dues 

Programs 

Sales of merchandise 

Investment income 

Net realized and unrealized gain on investments 

Change in fair value of derivative financial instrument 

Garage and rental income 

Loss on inipainnent of building 

Gain on sale of property and equipment 

Miscellaneous 

Total revenues and gains 

Net assets released from restriction 

Total public support, revenues, and gains 

Expenses 

Program services 

Management and general 

Fund-raising 

Total expenses 

Changes in net assets before changes related to 

acquistion of Youth and Family Services Network, Inc. 

Excess of assets acquired over liabilites assumed in the 

acquisition of Youth and Family Services Network, Inc. 

Increase (decrease) in total net assets 

Net assets at beginning of year 

Net assets at end of year 

See Notes to Consolidated Financial Statements.  

$ 965,003  $ 1,146,098 $ 7,150  $ 2,118,251 

34,669 34,669 

4,513,436 4,513,436 

329,074 8,550 337,624 

141,949 615,303 757,252 
310,514  ___________ ___________ 310,514 

6,294,645 1,769,951 7,150 8,071,746 

18,800,126 18,800,126 

16,658,124 16,658,124 

96,669 96,669 
199,172 199,172 

129,193 129,193 

227,521 227,521 

230,531 230,531 

69,464 69,464 
16,294  ___________ ___________ 16,294 

36,427,094  ___________ ___________  36,427,094 

1,422,962 (1,422,962) ___________  _____________ 

44,144,701 346,989 7,150 44,498,840 

35,521,904 35,521,904 

5,007,844 5,007,844 
457,995  ____________ ________ 457,995 

40,987,743  ____________ ___________ 40,987,743 

3,156,958 346,989 7,150 3,511,097 

3,156,958 346,989 7,150 3,511,097 

40,925,321 3,242,791 1,337,133 45,505,245 

$ 44,082,279 $ 3,589,780 $ 1,344,283 $ 49,016,342 
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2013 

Temporarily Permanently 

Unrestricted Restricted Restricted Total 

S 691,496  $ 2,536,156 $ 403  $ 3,228,055 

40,462 40,462 

4,574,639 4,574,639 

185,802 25,381 211,183 

95,952 592,310 688,262 
328,927  _____________ 328,927 

5,917,278 3,153,847 9,071,528 

17,881,240 17,881,240 

15,936,173 15,936,173 

114,490 114,490 

134,137 134,137 

599,393 599,393 
653,143 653,143 

295,548 295,548 
(120,000) (120,000) 

19,393  ____________ 19,393 

35,513,517  ___________ 35,513,517 

4,253,969 (4,253,969) 

45,684,764 (1,100,122) 44,585,045 

34,996,231 34,996,231 

4,429,713 4,429,713 
429,286 429,286 

39,855,230 39,855,230 

5,829,534 (1,100,122) 403 4,729,815 

81,857 81,857 

5,911,391 (1,100,122) 403 4,811,672 

35,013,930 4,342,913 1,336,730 40,693,573 

$ 40,925,321 $ 3,242,791 $1,337,133 $ 45,505,245 
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$ 7,238,346 
35,810,798 

(37,318,551) 
(648,981) 
197,688 

$ 6,798,683 
34,179,040 

(35,886,966) 

(672,651) 
144,008 

(4,107,620) 
82,344 
17,954 

990,540 
(983,916) 

(2,572) 

(3,016,061) 

8,105 

3,334,944 
(3,281,616) 

81,857 

(4,003,270) (2,872,771) 

YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREATER LOUISVILLE, INC. 
AND AFFILIATE 

CONSOLIDATED STATEMENTS OF CASH FLOWS 
Years Ended December 31, 2014 and 2013 

2014 2013 

Cash Flows from Operating Activities 
Cash received from contributions and grants 
Cash received from services 

Cash paid to suppliers and employees 

Interest paid 

Interest received 

Net cash provided by operating activities 5,279,300 4,562,114 

Cash Flows from Investing Activities 
Purchase of property and equipment 
Proceeds from sale of property and equipment 

Increase in custodial accounts 
Proceeds from sale of investments 
Purchase of investments 
Reinvested earnings from certificates of deposit 
Cash received through acquisition of Youth and Family 

Services Network, Inc. 

Net cash used in investing activities 

Cash Flows from Financing Activities 
Proceeds from debt 
Contributions for long-term purposes 
Payments on debt 

Payments on capital leases 

Net cash (used in) provided by financing activities 

Net increase in cash and cash equivalents 

Cash and cash equivalents at beginning of year 

Cash and cash equivalents at end of year 

3,861,227 
7,150 2,002,803 

(743,654) (401,930) 
(141,121) (138,171) 

(877,625) 5,323,929 

398,405 7,013,272 

16,951,058 9,937,786 

$ 17,349,463 $ 16,951,058 

See Notes to Consolidated Financial Statements. 



2,899,780 
(7,150) 

(69,464) 

(129,193) 
(227,521) 

2,539 
274,449 

2,817,891 
(2,002,803) 

120,000 
(599,393) 
(653,143) 

6,336 
257,620 

(81,857) 

2014 2013 

Reconciliation of Increase in Total Net Assets to Net Cash 
Provided by Operating Activities 

Increase in total net assets 
Adjustments to reconcile increase in total net assets 

to net cash provided by operating activities: 
Depreciation 
Confributions for long term purposes 
Gain on disposal of property and equipment 
Loss on impairment of building 
Net realized and unrealized gain on investments 
Change in fair value of derivative financial instrument 
Provision for doubtful accounts and discounts 
In-kind donations for use of facilities 
Cash received through acquisiton of Youth and Family 

Services Network, Inc. 
Changes in assets and liabilities: 

(Increase) decrease in: 
Grants and accounts receivable 
Accrued interest 
Pledges receivable 
Prepaid expenses and inventories 

Increase (decrease) in: 
Accounts payable and accrued expenses 

Total adjustments 

Net cash provided by operating activities 

Supplemental Schedule of Non-Cash Investing and 
Financing Activities 

Bond obligation for facility construction 

Capital lease obligation for fitness equipment 

Purchases of property and equipment in accounts payable 

$ 3,511,097 $ 4,811,672 

9,054 (50,837) 
(1,484) 9,871 

(579,830) (135,571) 
25,519 (37,438) 

(428,496) 99,766 

1,768,203 (249,558) 

$ 5,279,300 $ 4,562,114 

$ $  668,339 

$  346,232 $ 330,178 

$  649,652 $ 241,205 



YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREATER LOUISVILLE, INC. 
AND AFFILIATE 

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

Note 1. Nature of Operations and Summary of Significant Accounting Poliéies 

Nature of operations: 

Young Men's Christian Association of Greater Louisville, Inc. (YMCA) is a not-for-
profit, charitable organization dedicated to providing services that are based on 
Judeo-Christian principles and that enable all persons, regardless of race, religion, 
income, gender, or physical ability, to achieve their full potential in spirit, mind and 
body. Within available resources, the YMCA provides services for any youth or 
adult who desires to participate, regardless of their ability to pay the established 
membership, class or program fees. The YMCA operates thirteen branches 
throughout Jefferson, Bullitt, Meade, and Oldham counties in Kentucky. 

National Safe Place, Inc. is a not-for-profit, charitable organization that is a 
controlled affiliate of the YMCA. National Safe Place, Inc. services teens in crisis 
and shelters nationally for runaway teens through the implementation of the Safe 
Place Program. Their primary activities include promotional efforts to help shelters 
seek local businesses to serve as a Safe Place location and as sponsors of the 
program, training of those business employees as volunteers in the Safe Place 
program, training shelter staff in understanding best practices in communicating the 
availability of the concept to teens both in and out of school systems, providing 
support services to shelters in expanding the local knowledge of the shelter services 
provided and helping secure accessibility to shelters by teens in crisis. National Safe 
Place has also undertaken the activity of providing training and technical assistance, 
through funding from a federal grant, to all federally funded runaway and homeless 
youth service programs across the United States and its territories. This training is in 
the form of national grantee meetings, technical assistance clinics, one day trainings, 
web based training and on-site training visits. 

Summary of significant accounting policies: 

This summary of significant accounting policies of YMCA and National Safe Place, 
Inc. is presented to assist in understanding the Organizations' consolidated financial 
statements. The consolidated financial statements and notes are representations of 
the Organizations' management who is responsible for the integrity and objectivity of 
the consolidated financial statements. These accounting policies conform to 
accounting principles generally accepted in the United States of America and have 
been consistently applied in the preparation of the consolidated financial statements. 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

Principles of consolidation: 

The accompanying consolidated financial statements, as of and for the years ended 
December 31, 2014 and 2013, include the accounts of the YMCA and National 
Safe Place, Inc. Consolidation is required based on the YMCA's majority voting 
interest in National Safe Place, Inc. All inter-companybalances and transactions 
have been eliminated in the consolidation. 

Use of estimates: 

The preparation of consolidated financial statements in confonnity with 
accounting principles generally accepted in the United States of America requires 
management to make estimates and assumptions that affect the reported amounts 
of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the consolidated financial statements and the reported amounts of revenues 
and expenses during the reporting period. Actual results could differ from those 
estimates. 

Cash and cash equivalents: 

For purposes of the statement of cash flows, the YMCA and National Safe Place, 
Inc. considers undesignated cash and investments with original maturities of three 
months or less, to be cash and cash equivalents excluding those amounts held as 
part of the investment portfolio. 

Inventories: 

Inventories of merchandise are stated at the lower of cost or market. Cost is 
determined by the first-in, first-out (FIFO) method. 

Investments and credit risk: 

Investments are stated at fair market value as of the date of the consolidated 
statements of financial position, which is determined based upon the most recent 
quoted price of the security. 



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

The YMCA has significant investments in equity securities held by an investment 
manager and is, therefore, subject to concentrations of credit risk. Due to the level 
of risk associated with certain investment securities, it is reasonably possible that 
changes in the value of investments will occur in the near term and that such 
changes could materially affect the financial condition of the Organizations. 
Investments are made by the investment manager and the investments are 
monitored by the Board of Directors. Though the market value of investments is 
subject to fluctuations on a year-to-year basis, management believes the 
investment policy is prudent for the long-term welfare of the Organization. 

Property and equipment: 

Property and equipment are stated at cost if purchased, or in the case of donated 
property and equipment, at fair value at the date of donation. The YMCA's policy 
is to capitalize expenditures greater than $5,000 with an estimated life greater than 
one year. Depreciation is recorded on a straight-line method over the following 
estimated useful lives: 

Years 

Buildings 10-40 
Furniture and equipment 5-10 
Vehicles 3-6 
Leasehold improvements 3 
Sofiware 3 

Designation of unrestricted net assets: 

It is the policy of the Board of Directors of the Organization to designate 
appropriate sums of unrestricted net assets for future maintenance and operations. 

Advertising and promotion: 

Advertising and promotion costs are expensed as incurred. Advertising and 
promotion costs for 2014 and 2013 were approximately $966,000 and $1,222,000, 
respectively. 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

Temporarily and permanently restricted net assets: 

Temporarily restricted net assets are those whose uses by the YMCA and National 
Safe Place, Inc. have been limited by donors to a specific time period or purpose. 
When the donor restriction expires, or a purpose restriction is accomplished, 
temporarily restricted net assets are reclassified to unrestricted net assets and 
reported in the consolidated statement of activities as net assets released from 
restriction.  A donor restricted contribution is reported as an increase in 
unrestricted net assets if the restriction expires in the fiscal year in which the 
entire contribution is received. 

Permanently restricted net assets have been restricted by donors to be maintained 
by the YMCA in perpetuity. 

Donations other than cash: 

Donations other than cash are recorded at their fair market value as of the date of 
donation. Donated services must meet the specific expertise requirements and 
would normally have been purchased before they are recorded. Donations of 
long-lived assets with explicit restrictions that specifi how the assets are to be 
used and donations of cash or other assets that must be used to acquire long-lived 
assets are reported as temporarily restricted support, Absent explicit donor 
stipulations about how long those long-lived assets must be maintained, the 
YMCA reports expirations of donor restrictions when the donated or acquired 
long-lived assets are placed in service. 

Donated services are measured at their fair values as determined by management. 
During the year ended December 31, 2014 and 2013, the value of contributed 
services meeting the requirements for recognition totaled $297,252 and $1 18,155, 
respectively and were recorded as a program expense, most of which consisted of 
marketing and consulting services. 

Derivative financial instruments: 

The YMCA makes limited use of derivative instruments for the purpose of 
managing interest rate risks. Interest rate swap agreements are used to convert the 
YMCA's floating rate long-term debt to a fixed rate (see Note 8). The 
differentials paid or received on interest rate swap agreements are accrued and 
recognized as adjustments to interest expense; gains and losses realized upon 
settlement of these agreements are deferred until the underlying hedged instrument 
is settled. 

10 



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

At December 31, 2014 and 2013, the YMCA's derivative financial instruments 
consisted of three interest rate swap agreements entered into with PNC Bank for 
the purpose of hedging against the risk of interest rate increases on certain variable 
rate bonds. These derivative financial instruments are recorded on the 
consolidated statements of financial position at their fair value. The fair value 
represented on the consolidated statements of financial position is the estimated 
amount the YMCA would have to pay to cancel the swap agreements. The 
difference between the floating rate and the swap rate is recognized as a 
component of interest expense on the consolidated statements of activities. If 
these interest rate swap agreements are held to maturity, as management intends to 
do, the cumulative effect of this recognized liability on the change in net assets 
will be zero. 

Compensated absences: 

Compensated absences for sick pay and vacation time have not been accrued since 
they are not accumulated past their calendar year end. The YMCA's policy is to 
recognize these costs when actually paid. 

Income tax status: 

The YMCA and National Safe Place, Inc. are exempt from federal, state and local 
income taxes as not-for-profit corporations as described under Internal Revenue 
Code Section 501(c)(3). The YMCA and National Safe Place, Inc. file 
informational tax returns in the U.S. federal jurisdiction and with the Kentucky 
Office of the Attorney General. However, income from certain activities not 
directly related to the YMCA and National Safe Place, Inc.'s tax-exempt purpose 
may be subject to taxation as unrelated business income. 

As of December 31, 2014 and 2013, the YMCA and National Safe Place, Inc. did 
not have any accrued interest or penalties related to income tax liabilities, and no 
interest or penalties have been charged to operations for the years then ended. Tax 
years ending on or after December 31, 2011, remain subject to IRS review and 
change. Tax years still open under state statute of limitations remain subject to 
review and change. 
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

Impairment of property and equipment: 

Management evaluates the recoverability of property and equipment on an 
ongoing basis and recognizes any impairment in the year of determination. In the 
opinion of management, a donated building received in 2012 valued at $120,000 
was determined to be impaired and subsequently demolished. The impairment was 
recorded on the consolidated statements of activities for the year ended December 
31, 2013. 

Subsequent events: 

Subsequent events have been evaluated through May 13, 2015 which is the date 
the consolidated financial statements were available to be issued. 

Note 2. Grants and Accounts Receivable 

Grants and accounts receivable for the YMCA consist of the following: 

Metro United Way 
Federal grants 
Program services 
Other 

2014 

$ 303,852 
590,801 
149,580 
126,822 

$1,171,055 

2013 

$ 303,302 
531,613 
189,486 
154,224 

Si,178.625 

Note 3 Pledges Receivable 

The YMCA had outstanding unconditional pledges to give for operations and a capital 
campaign totaling $1,282,904, net of allowance of $32,970, and net of discount of 
$1 1,738 for 2014. The YMCA had outstanding unconditional pledges to give for 
operations and a capital campaign totaling $705,612, net of allowance of $29,677, and 
net of discount of$12,493 for 2013. 

The YMCA entered into two in-kind lease contracts for future use of facilities, as 
described in detail below. The YMCA had outstanding pledge receivables for the future 
use of the facilities of$l 13,333, for 2014 and $387,783, net of discount of $8,550 for 
2013. 
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Pledge receivables after one year from date of pledge were discounted using interest 
rates ranging from four to five percent. The pledges receivable related to the campaigns 
and contracts for future use of facilities as of December 31, 2014 and 2013 were as 
follows: 

Due less than one year 
Due one to five years 

Less discount to net present value 
Less allowance for doubtful accounts 

Net unconditional promises to give 

2014 

$1,333,020 
107,925 

1,440,945 
(32,970) 
(11,738) 

$1,396,237 

2013 

$ 905,504 
238,611 

1,144,115 
(21,043) 
(29,677) 

$1.093395 

In January 2010, the YMCA committed to a 5-year lease with Simons Publishing 
Company for land and building located at 409 Joe B. Hall Avenue, Shepherdsville, 
Kentucky 40165, which expired in December 2014. The lease was renewed in January 
2015 for an additional five years with no change in the terms of the lease. The lease 
payments are $1 per year. The lease fair market value has been determined to be 
$735,000 and will be recorded in the 2015 consolidated statements of financial position 
as a pledge receivable and discounted accordingly over the term of the lease. The 
expected pledge receivable and discount for 2015 will be as follows: 

Due less than one year $147,000 
Due one to five years 588,000 

735,000 
Less discount to net present value (74,928) 

Net unconditional promises to give 660,072 

On November 1, 2010, the YMCA committed to a 5-year lease with Jefferson County 
Fiscal Court for land and building located in Berrytown Park. The lease payments are $1 
per year. The lease fair market value of $680,000 has been recorded in the consolidated 
statements of financial position as a pledge receivable and discounted accordingly over 
the term of the lease. 
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Future in-kind lease expense related to the pledges receivable included above are as 
follows: 

Year ending December 31, 2015 
2016 
2017 
2018 
2019 

$260,333 
147,000 
147,000 
147,000 
147,000 

Note 4. 

Note 5. 

Certificates of Deposit 

Certificates of deposit for the YMCA and National Safe Place, Inc. are with financial 
institutions located in Kentucky, with original maturities greater than three months. The 
interest rates on the certificates of deposit range from of 0.50% to 1.39% and maturity 
dates vary from February 2015 to April 2016. 

Investments and Fair Value Measurements 

The framework for measuring fair value provides a fair value hierarchy that prioritizes 
the inputs to valuation techniques used to measure fair value. The hierarchy gives the 
highest priority to unadjusted quoted prices in active markets for identical assets or 
liabilities (level 1) and the lowest priority to unobservable inputs (level 3). The three 
levels of the fair value hierarchy are described as follows: 

Level 1 -  Inputs to the valuation methodology are unadjusted quoted prices for 
identical assets or liabilities in active markets that the Organization has 
the ability to access. 

Level 2 -  Inputs to the valuation methodology include: quoted prices for similar 
assets or liabilities in active or inactive markets; inputs other than 
quoted prices that are observable for the asset or liability; inputs that are 
derived principally from or corroborated by observable market data by 
correlation or other means. If the asset or liability has a specified 
(contractual) term, the level 2 input must be observable for substantially 
the full term of the asset or liability. 

Level 3 -  Inputs to the valuation methodology are unobservable and significant to 
the fair value measurement. 

14 



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

The asset or liability's fair value measurement level within the fair value hierarchy is based 
on the lowest level of an input that is significant to the fair value measurement. Valuation 
techniques maximize the use of observable inputs and minimize the use of unobservable 
inputs. 

All assets have been valued using a market approach. Following is a description of the 
valuation methodologies used for assets measured at fair value. There have been no changes 
in methodologies used at December 31, 2014 and 2013. 

Common stocks valued at the closing price reported on the active market on which 
the individual securities are traded. 

Mutual funds - valued at the closing price reported on the active market on which the 
individual securities are traded. 

Louisville Community Foundation - valued at net asset value per share based on quoted 
prices for assets held by the fund. 

In-kind assets and liabilities - valued based on independent appraisal reports or on 
similar like assets. 

The preceding methods described may produce a fair value calculation that may not be 
indicative of net realizable value or reflective of future fair values. Furthermore, although 
the Organizations believe their valuation methods are appropriate and consistent with other 
market participants, the use of different methodologies or assumptions to determine the fair 
value of certain financial instruments could result in a different fair value measurement at 
the reporting date. 
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The following table sets forth the level, within the fair value hierarch, the Organizations 
investments at fair value as of December 31, 2014 and 2013: 

2014 
Unrealized 

Fair Appreciation 
Cost Value (Depreciation) 

Level 1 investments: 
Cash equivalents 
Common stocks 
Mutual funds: 

Fixed income funds 
Equity funds 

Total level 1 investments 

Level 2 investments: 
Louisville Community Foundation 

Total investments 

Level 1 investments: 
Cash equivalents 
Common stocks 
Mutual funds: 

Fixed income funds 
Equity funds 

Total level 1 investments 

Level 2 investments: 
Louisville Community Foundation 

Total investments 

$ 32,180 
4,600 

999,861 
2,573,971 

3,610,612 

64,888 

00 

Cost 

$ 32,916 
4,600 

910,290 
2,588,157 

3,535,963 

57,194 

57  

$ 32,180 
400 

990,340 
3,148,633 

4,171,553 

66,315 

$4237,868 

2013 

Fair 

Value 

$ 32,916 
400 

898,720 
3,118,375 

4,050,411 

64,888 

$4.1 15,299  

$ (4,200) 

(9,521) 
574,662 

560,941 

h427 

Unrealized 

Appreciation 

(Depreciation) 

$ (4,200) 

(11,570) 
530,218 

514,448 

7,694 

S522, 142 

The Louisville Community Foundation account has no unfunded commitment and can 
be redeemed daily, with no redemption notice period, without specific terms or 
conditions at the underlying investments' net asset value NAV). The NAV is updated 
daily. 
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Note 6. Endowment Funds 

The YMCA's endowment funds consist of investments and cash and cash equivalents 
held in various institutions investment accounts (see Note 5). These investments consist 
of board designated funds and permanently restricted funds. The board designated 
endowment funds are for funding the future operations of the YMCA. As required by 
generally accepted accounting principles, net assets associated with endowment funds, 
including funds designated by the Board of Directors to function as endowments, are 
classified and reported based on the existence or absence of donor-imposed restrictions. 

The endowment net asset composition by type of fund and changes in endowment net 
assets as of and for the years ended December 31, 2014 and 2013 are as follows: 

Endowment net assets, beginning of year 
Contributions 
Investment income 
Unrealized gain 
Realized gain 
Transfers to operations 

Endowment net assets, end of year 

Unrestricted - 
Board 

Designated 
Endowment 

$3,011,691 

179,113 
47,921 
81,272 

(185,736) 

$3,134.26 1 

Unrestricted - 
Board 

Designated 
Endowment 

2014 

Donor 
Permanently 
Restricted 

$1,337,133 $4,348,824 
7,150 7,150 

179,113 
47,921 
81,272 

__________ (185,736) 

$1,344.2aa 

2013 

Donor 
Permanently 
Restricted Total 

Endowment net assets, beginning of year $2,463,517 $1,336,730 $3,800,247 
Contributions 1,969 403 2,372 
Investment income 118,405 118,405 
Unrealized gain 138,420 138,420 
Realized gain 460,967 460,967 
Transfers to operations (171,587) __________ (171,587) 

Endowment net assets, end of year $3,011,691 $1,337,133 
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Interpretation of relevant laws: 

The Board of Directors of the Organization has interpreted the Uniform Prudent 
Management of Institutional Funds Act (UPMIFA) as requiring the preservation of 
the fair value of the original gift as of the gift date of the donor restricted endowment 
funds absent explicit donor stipulations to the contrary. As a result of this 
interpretation, the YMCA classifies as permanently restricted net assets (a) the 
original value of gifts donated to the permanent endowment, (b) the original value of 
subsequent gifts to the permanent endowment, and (c) accumulations to the 
permanent endowment made in accordance with the direction of the applicable donor 
gift instrument at the time the accumulation is added to the fund. In accordance with 
UPMIFA, the YMCA considers the following factors in making a determination to 
appropriate or accumulate donor restricted endowment funds: 

(1) The duration and preservation of the fund 
(2) The purpose of the YMCA's and the donor restricted endowment fund 
(3) General economic conditions 
(4) The possible effect of inflation and deflation 
(5) The expected total return from income and the appreciation of investments 
(6) Other resources of the YMCA 
(7) The investment policies of the YMCA 

Return objectives and risk parameters: 

The YMCA has adopted investment and spending policies for endowment assets that 
attempt to provide a predictable stream of funding to programs supported by its 
endowment while seeking to maintain the purchasing power of the endowment 
assets. Endowment assets include those assets of donor restricted funds that the 
YMCA must hold in perpetuity as well as board designated funds. Under this policy, 
the endowment assets are invested in a manner that is intended to produce results that 
are comparable to price and yield a total return in excess of the Barclays Intermediate 
Government/Corporate Index and S&P 500 Index. The YMCA expects its 
endowment funds, over time, to provide an average rate of return of approximately 
seven percent annually. Actual returns in any given year may vary from this amount. 

Strategies employed for achieving objectives: 

To satisfy long-tenn rate-of-return objectives, the YMCA relies on a total return 
strategy in which investment returns are achieved through both capital appreciation 
(realized and unrealized) and current yield (interest and dividends). The YMCA 
targets a diversified asset allocation. 
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Note 7. 

Spending policy and how investment objectives relate to spending policy: 

The YMCA has a policy of appropriating for distribution an amount each year as 
deemed necessary to support their mission. In establishing this policy, the YMCA 
has considered the long term expected return on its Endowment. Accordingly over 
the long term, the YMCA expects the current spending policy to allow its 
Endowment to grow at a rate to cover the annually approved spending policy plus an 
amount that allows assets over time to keep pace with the long term inflation rate. 
This is consistent with the YMCA's objective to maintain the purchasing power of 
the endowment assets held in perpetuity or for a specified term as well as to provide 
additional real growth through new gifts and investment returns. 

Property and Equipment, Net 

A summary of property and equipment and accumulated depreciation at December 31 is 
as follows: 

2014 2013 

Land and improvements 
Buildings 
Furniture and equipment 
Vehicles 
Leasehold improvements 
Construction in progress (Note 12) 

Less accumulated depreciation  

$ 8,672,638 
62,174,286 

9,481,619 
310,212 
189,545 

2,101,740 
82,930,040 
36,376,517  

$ 8,643,296 
58,896,608 

9,075,524 
322,309 
189,545 

1,216,962 
78,344,244 
33,740,360 

$46,553 .52a S44.6 03.884 
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Note 8. Debt 

Debt consisted of the following (all terms, collateral and interest rates are presented as 
of December 31, 2014): 

2014 2013 

Industrial Revenue Bond (Note A) with PNC Bank, due in 
December 2017, with a monthly payment of $43,205 which 
includes principal and interest, with an effective swap 
interest rate of 4.22%. Collateralized by a mortgage on real 
estate located on Mill Brook Road, Crittenden Drive, S. 
Second Street, and Quality Place with a net book value of 
$7,813,734. A balloon payment of $5,786,063 is due 
in December 2017. 

Industrial Revenue Bond (Note B) with PNC Bank, due in 
December 2017, with a monthly payment of $22,042 which 
includes principal and interest, with an effective swap 
interest rate of 4.22%. Collateralized by a mortgage on real 
estate located on Mill Brook Road, with a net book value of 
$3,437,843. A balloon payment of $2,976,053 is due in 
December 2017. 

Industrial Revenue Bond (Note C) with PNC Bank, due in 
December 2018, with a monthly payment of $53,357 
which includes principal and interest, with an effective 
swap interest rate of 2.5%. 

 Collateralized by a mortgage 
on real estate located at Norton Commons and the personal 
property located or pertaining to the property. Also 
collateralized by the gross revenues of the YIVICA. 
A balloon payment of $7,947,083 is due in 
November 2018. 

$ 6,525,287 $ 6,763,546 

3,353,397 3,467,211 

9,544,038 9,935,619 

$19,422,722 376 

In 2007, the YMCA entered into an interest rate swap agreement with PNC Bank 
concerning the City of Lyndon, Kentucky Cultural and Educational Development 
Revenue Bonds, Series 2007 (Note A) with a remaining notional amount as of 
December31, 2014, of approximately $6,525,000. Under this swap agreement, a fixed 
swap interest rate of 4.22% is charged instead of a floating rate of 65% of the Bank's 
Index Rate. The swap agreement has a liability of $473,963 recognized on the 
consolidated statements of financial position at December 31, 2014. The swap 
agreement matures on December 14, 2017. 
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In 2007, the YMCA entered into an interest rate swap agreement with PNC Bank 
concerning the City of Lyndon, Kentucky Cultural and Educational Development 
Revenue Bonds, Series 2007 (Note B) with a remaining notional amount as of December 
31, 2014 of approximately $3,353,000. Under this swap agreement, a fixed swap 
interest rate of 4.22% is charged instead of a floating rate of 65% of the Bank's Index 
Rate. The swap agreement has a liability of $246,594 recognized on the consolidated 
statements of financial position at December 31, 2014. The swap agreement matures on 
December 14, 2017. 

In 2011, the YMCA entered into an interest rate swap agreement with PNC Bank 
concerning the City of Lyndon, Kentucky Cultural and Recreational Development 
Revenue Bonds, Series 2011 (Note C) with a current notional amount as of December 
31, 2014 of approximately $9,544,000. Under this swap agreement, a fixed interest rate 
of 2.5% is charged instead of a floating rate of 65% of the Libor-Bloomberg Index rate. 
The swap agreement has a liability of $149,707 recognized on the consolidated 
statements of financial position at December 31, 2014. The swap agreement matures on 
December 1, 2018. 

The above interest rate swaps are considered derivative financial instruments and are 
classified as level 2 (fair value hierarchy as described in Note 5) and are included in 
liabilities on the consolidated statements of financial position. The fair value represents 
the estimated amount the YMCA would have to pay to cancel the swap agreements. The 
fair values of the derivatives have been estimated by an independent third party. The 
third party estimates are based upon models and forward rate assumptions in order to 
predict future cash flows on the floating side. The cash flows are then compared to the 
cash flows on the fixed side. The model then takes the net of the future payment 
amounts and uses the net present value to derive all values. Losses relating to their swap 
contracts totaled $351,693 and $336,755 for the years ended December 31, 2014 and 
2013, respectively. The losses are included in interest expense and are reported in the 
consolidated statements of functional expenses. 

As the YMCA makes its monthly installment payments, if the bank's rate is below the 
swap rate, then the YMCA pays the difference. If the bank's rate exceeds the swap rate, 
the YMCA is reimbursed from the bank. These arrangements effectively provide a fixed 
rate component of the total interest rate charged on these loans. 

The future principal maturities of all debt are as follows: 

Year ending December 31, 2015 
2016 
2017 
2018 

 

$  791,609 
799,839 

9,523,993 
8,307,2 81 
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Note 9. 

Note 10. 

Donated Land Held for Others 

The YMCA entered into an agreement with Norton Commons, LLC in 2011 to receive 
12.494 acres of land. As part of this agreement with Norton Commons, the YMCA 
agreed to provide the Board of Education of Jefferson County, Kentucky an exclusive 
and irrevocable option to receive 6.494 acres of the tract of land, until March 1, 2015. 
The Board of Education of Jefferson County exercised this option by providing written 
notice to the YMCA in 2015. As a result, the YMCA recorded the elimination of the 
real estate held for others (asset and offsetting liability) valued at $3,261,554. 

In February 2015, based on the final school architectural footprint, the YMCA donated 
.956 acre of land valued at approximately $480,000 to the Board of Education of 
Jefferson County restricted for the future construction of the school. This results in a 
reduction of assets and a reduction in previously donated income being recorded in 
2015. 

Capital Leases 

The YMCA has several fitness equipment leases and one lease for computer equipment 
and software that have been classified as capital leases. The economic substance of the 
leases is that the YMCA is financing the acquisition of equipment through leases and, 
accordingly, the leases are recorded in the Company's assets and liabilities. 

The future annual minimum lease payments and their net present value are as follows: 

Year ending December 31, 2015 
2016 
2017 
2018 
2019 

Total minimum lease payments 
Less amount representing interest 

Present value of minimum lease payments 

$202,197 
183,491 
158,854 
76,956 
45,061 

666,559 
(44,928) 

$621,631 

The following is an analysis of the leased assets included in property and equipment: 

Equipment $ 864,759 
Accumulated amortization (243,141) 

$ 628.618 



$ 58,047 
66,931 

134,454 
6,220 
6,220 
4,443 

19,840 
16,322 

6,375 
496,156 

15,000 
25,000 

2,000,000 
240,783 
147,000 

$ 120,609 
138,977 
279,401 

12,643 
13,198 

9,053 
41,422 

$ (118,351) 
(136,419) 
(274,155) 

(12,541) 
(12,818) 
(8,969) 

(40,553) 

$ 60,305 
69,489 

139,700 
6,322 
6,600 
4,527 

20,709 
16,322 

6,375 
611,098 
35,000 

2,500,000 
113,333 

611,098 (496,156) 
35,000 (15,000) 

(25,000) 
500,000 

8,550 (136,000) 
_______ (147,000) 

81242,1791  $L75925i  8(1.422.962)  $i58928Q 

Balance Released from Balance 
12-31-12 Revenues Restrictions 12-31-13 
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Note 11.  Changes in Temporarily and Permanently Restricted Net Assets 

Temporarily restricted: 
Balance Released from Balance 

Program 12-31-13 Revenues Restrictions 12-31-14 

Comprehensive Youth Development (MUW) 
Day Care Programs (MLTW) 
Housing Programs (MUW) 
Berrytown After School Program (MUW) 
Oldham County summer camp (MUW) 
Black Achievers (MUW) 
Project NOW (MUW) 
Bullitt Co. capital 
Black Achiever program 
Annual Giving Campaign 
Safe Place Services 
Shelter House 
West Louisville project 
Berrytown - In-kind use of facility 
Bullitt County - In-kind use of facility 

Program 

$ 116,093 
133,862 
268,909 

12,439 
12,439 

8,885 
39,683 

496,156 
15,000 
25,000 

2,000,000 
14,291 
11,090 

l3 7 

Comprehensive Youth Development (MUW) 
Day Care Programs (MUW) 
Housing Programs (MUW) 
Berrytown After School Program (MLTW) 
Oldham County summer camp (MUW) 
Black Achievers (MUW) 
Project NOW (MUW) 
Berrytown Corner Store 
Bullitt Co. capital 
Black Achiever program 
Annual Giving Campaign 
Safe Place Services 
Shelter House 
West Louisville project 
Berrytown - In-kind use of facility 
Bullitt County - In-kind use of facility 
Norton Commons land donation  

$ 57,431 
66,179 

133,068 
6,027 
5,981 
4,269 

19,831 
6,000 

16,322 
6,375 

362,581 

362,492 
282,910 

3,013,447  

$ (115,477) 
(133,110) 
(267,523) 

(12,246) 
(12,200) 

(8,711) 
(39,674) 

(6,000) 

(362,581) 

(136,000) 
(147,000) 

(3,013,447) 

969)  

$ 58,047 
66,931 

134,454 
6,220 
6,220 
4,443 

19,840 

16,322 
6,375 

496,156 
15,000 
25,000 

2,000,000 
240,783 
147,000 

$3 .242.791 
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Balance Balance 
12-31-13 Contributions 12-31-14 

$1,234,924 $7,150 $1,242,074 
11,779 11,779 
7,000 7,000 

41,000 
8,101 

30,715 
870 

1,211 

300 
1,233 ______ 

$7.150 

Balance 
12-31-12 Contributions 

$1,234,521 $403 
11,779 
7,000 

41,000 
8,101 

30,715 
870 

1,211 

300 
1,233 

30 $40 

41,000 
8,101 

30,715 
870 

1,211 

300 
1,233 

j344,283 

Balance 
12-31-13 

$1,234,924 
11,779 

7,000 

41,000 
8,101 

30,715 
870 

1,211 

300 
1,233 

L=3 37,133 
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Permanently restricted: 

Program 

Endowments 
Bob Hook, Sr. Memorial 
Bill Ewing Memorial 
Safe Place Services: 

Joan Cralle Day Fund 
Joyce Skees Memorial 

Camp Piomingo: 
Boyce Greer Memorial 
Roy Griffm Fund 
William Early Fund 

Chestnut Street: 
Robert Lee Christman Fund 
Reela 0. Alexander Fund 

Program 

Endowments 
Bob Hook, Sr. Memorial 
Bill Ewing Memorial 
Safe Place Services: 

Joan Cralle Day Fund 
Joyce Skees Memorial 

Camp Piomingo: 
Boyce Greer Memorial 
Roy Griffm Fund 
William Early Fund 

Chestnut Street: 
Robert Lee Christman Fund 
Reela 0. Alexander Fund 

The majority of the permanent endowments have no specific use restrictions; therefore, 
the interest income from these assets is utilized for general operations of the YMCA. 
Gains and losses (net appreciation and depreciation) on permanent endowment fund 
investments will be recorded as an increase (decrease) in unrestricted board designated 
endowment net assets unless the donor has explicitly restricted the use of the net 
appreciation and depreciation. 
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Note 12.  Construction in Progress 

At December 31, 2014, the YMCA had expended approximately $2,077,000 in planning 
and demolition costs for a new facility located in West Louisville. For the years ended 
December 31, 2014 and 2013, $42,055 and $21,182, respectively, of interest was 
capitalized for this project. Total costs for the project, are estimated to be approximately 
$26 million and construction is anticipated to begin in late 2015. The project will be 
financed with $4 million in donations, $6 million in cash provided by the YMCA, and 
the remainder from other sources. The estimated completion is late 2016. 

During 2014, the YMCA entered into a contract for the option to purchase a 14-acre 
tract of land in Hardin County, as a future site of a fitness facility. The YMCA has 
expended $25,000 as a good faith deposit on the contract. The YMCA must obtain and 
fulfill certain contingencies to exercise its option to purchase the land. The seller must 
obtain an appraisal of the property. If the appraisal of the property indicates a fair market 
value of less than $1.26 million, either party in the contract may elect to terminate the 
contract. If the property appraises for more than $1.75 million, the purchase price of the 
property will be $1.75 million, and the donation to the YMCA by the seller will be 
$490,000 plus the excess over the $1.75 million. If the property appraises for less than 
$1.75 million the amount of the donation shall be reduced proportionately. 

Note 13.  Memorandum of Agreement Commitment 

As the result of a Memorandum of Agreement with the Board of Education for the 
Jefferson County Public School District (JCPS), the YMCA paid $297,000 in 2014 and 
$295,000 in 2013 to offset JCPS's expenses for hosting the Childcare Enrichment 
Program and to assure its continuation and expansion. 

Note 14.  Retirement Plan 

The YMCA is a member of the National YMCA Retirement Fund, a separate 
corporation that administers the retirement plan. The plan is a co-contributory, defined 
contribution, individual account, money purchase retirement plan for the benefit of 
virtually all full-time and qualified part-time YMCA employees. The YMCA vesting 
periods are a two year waiting period and immediate vesting, qualified employee 
contributions are voluntary,  The YMCA contributed 12% of the employee's 
compensation. The YMCA's contributions were $1,176,926 for 2014 and $1,168,502 
for 2013. 
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Note 15.  Concentration of Cash 

The YMCA and National Safe Place, Inc. maintain cash balances at several financial 
institutions located in the Louisville, Kentucky area. Accounts at each institution are 
insured by the Federal Deposit Insurance Corporation up to $250,000. At December31, 
2014, the YMCA and National Safe Place, Inc.'s uninsured cash balances totaled 
approximately $17.1 million. Cash balances fluctuate based upon operating needs and 
the timing of deposit and check clearing activity. Management believes that these 
financial institutions are of sufficient size to provide financial security of uninsured 
balances and does not believe the Organizations are exposed to any significant credit 
risk. 

Note 16.  Operating Leases 

In November 2004, the YMCA committed to a long-term lease for space located at the 
Middletown Plaza, 12330 ShelbyvilleRoad, Middletown, Kentucky4O243. InFebruary 
20 13, the term of lease was extended for an additional three years, however the amount 
of square footage was reduced from 12,900 square feet to approximately 11,500 square 
feet. The monthly lease payments are $8,000. The facility is used for health, fitness, 
and youth services. 

In December 2001, the YMCA entered into a contract with Jefferson County Fiscal 
Court, whereby the YMCA operates a facility located in Berrytown Park as a YMCA 
branch. The land and building is owned by Jefferson County and will be leased to the 
YMCA for a term of three years at a cost of $1 per year with three five-year renewal 
options. The YMCA supplied equipment and furnishings for this facility at an estimated 
cost of$ 187,000. The lease agreement was effective November 1, 2002 and the second 
five-year renewal option was exercised on November 1, 2010. The lease fair market 
value of $136,000 has been recorded in the consolidated statements of activities as 
occupancy expense for 2014 and 2013. 

In January 2010, the YMCA committed to a five-year lease with Simons Publishing 
Company for land and building located at 409 Joe B. Hall Avenue, Shepherdsville, 
Kentucky 40165. The lease payments are $1 per year. The facility is used for health, 
fitness and youth services. The lease fair market value of$ 147,000 has been recorded in 
the consolidated statements of activities as occupancy expense for 2014 and 2013. In 
January 2015, the YMCA renewed this lease for a five-year period, with no changes in 
the terms of the lease. 



NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

In February 1975, the YMCA committed to a 20 year lease with an option to extend the 
term of the lease for six five-year renewal options with the Louisville Water Company. 
The lease for the land located at the Southwest Branch is in its fourth renewal option 
period. The lease payments are $100 per month with additional consideration to erect 
and maintain on the premise leasehold improvements. The Lessor may terminate the 
lease with a nine month written notice. In the event that the Lessor should reoccupy the 
entire leased premises the Lessor shall pay the Lessee a sum equal to the depreciated 
cost of the improvements surrendered. The fifth renewal option period for the lease 
began in February 2015. 

In February 1987, the YMCA committed to a fifty year lease with Metro Louisville 
Government, to operate Camp Piomingo. Camp Piomingo is located inside Otter Creek 
Outdoor Recreational Area, in Meade County Kentucky. Under the lease agreement, the 
YMCA is responsible for the maintenance of all buildings, swimming pools and 
structures on the property and the general maintenance of the grounds, utilities, and 
maintaining insurance. Quarterly lease payments are $1,975 for the duration of the 
lease. In 2011 the Park was acquired by the Commonwealth of Kentucky Fish and 
Wildlife Department. In May 2014, the YMCA committed to a 20-year lease with the 
Kentucky Fish and Wildlife Department with the option to extend the lease for an 
additional twenty-five years. The YMCA responsibilities indicated above continues to 
be in effect in the new lease with the Commonwealth of Kentucky Fish and Wildlife 
Department. Annual lease payments are $6,000. 

In January 2002, the YMCA committed to a 15-year lease with Jewish Hospital and St. 
Mary Elizabeth, Inc. for a 15,342 square feet facility located at 6801 Dixie Highway, 
Louisville, Kentucky to be utilized for health, fitness and youth services. Monthly lease 
payments were approximately $21,000 for each of the years 2014 and 2013. 

In December2012, National Safe Place, Inc. committed to a five-year lease with BJ Real 
Estate, LLC, for a building located at 2429 Crittenden Drive, Louisville, Kentucky to be 
utilized for their administrative offices. Monthly lease payments were $5,000 for each 
of the years 2014 and 2013. 

In January 2014, Nation Safe Place, Inc. committed to a 45 month lease with Country 
Road Properties, for a building located at 251 South Peters Road, Knoxville, Tennessee 
to be utilized for offices. Monthly lease payments were $995 for 2014. 

The YMCA has committed to nine leases for fitness equipment to be used at various 
facilities. The leases start date ranges from June 2012 through December 2014 and are 
over periods ranging from 24 to 37 months. The leases are structured as operating leases 
with monthly payments ranging from $758 to $20,224 per lease. 
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Following is the future minimum operating lease payments pertaining to the leases 
described above: 

December 31, 2015 $1,074,349 
2016 1,087,583 
2017 487,547 
2018 6,000 
2019 6,000 

Note 17.  Litigation 

The YMCA is a defendant in litigation relating to three personal injury claims. While 
the final outcome cannot be determined at this time, management is of the opinion that 
the ultimate liability, if any, from the final resolution of these matters will not have a 
material effect on the Organizations' consolidated financial statements. 

Note 18.  Long-Term Grant for Runaway and Homeless Youth Program 

National Safe Place, Inc. was awarded a five year grant from the U.S. Department of 
Health and Human Services in September 2012 for approximately $10.5 million to 
conduct the Runaway and Homeless Youth Training and Technical Assistance Center 
program. The grant will be payable to the Organization over a five year period of up to 
$2.1 million a year. As part of the grant agreement National Safe Place, Inc. is required 
to provide 10% a year in non-federal matching contributions to the program. For the 
years ended December 31, 2014 and 2013, $1,900,073 and $1,280,189, respectively, 
were recognized in grant revenue. 

Note 19.  Acquisition of Youth and Family Services Network, Inc. 

National Safe Place, Inc. acquired Youth and Family Services Network, Inc. in June 
2013. Youth and Family Services Network, Inc. is a 501(c)(3) organization based in 
Florida that offers training and technical assistance to its youth and family service 
member organizations. Through this acquisition, National Safe Place, Inc. seeks to 
further its mission by increasing their services to members and licensed Safe Place 
organizations. As part of the acquisition, National Safe Place, Inc. received $81,857 in 
cash from Youth and Family Services Network, Inc. National Safe Place, Inc. incurred 
$10,213 in acquisition related costs, which is included in management and general 
professional fees in the Organization's consolidated statements of activities for the year 
ended December 31, 2013. 
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Note 20.  Partially Self-Funded Health Insurance Program 

Effective September 1, 2013, the YMCA adopted a partially self-funded health 
insurance program for its employees' health care costs. Prior to this, the YMCA had a 
fully insured health care plan. Under the partially self-funded health insurance program, 
the YMCA is liable for losses up to a fixed dollar amount per covered participant per 
plan year of $100,000 with any excess benefit claims being paid by the third-party 
insurance company under the contract up to a maximum aggregate stop loss limit of 
$1,000,000 per participant. The liability for the partially self-funded health insurance 
program included in the accrued expenses was approximately $50,000 and $165,000 at 
December 31, 2014 and 2013, respectively. 
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREATER LOUISVILLE, INC. 
AND AFFILIATE 

CONSOLIDATING STATEMENT OF FINANCIAL POSITION 
December 31, 2014 

YMCA 
of Greater National Safe 

Louisville, Inc. Place, Inc. Eliminations Consolidated 

$  17,294,503 $ 54,960 $ 17,349,463 
981,301 320,160  $ (130,406) 1,171,055 

1,350,178 46,059 1,396,237 
432,541 21,293 (400) 453,434 
753,579 302,572 1,056,151 

4,237,868 4,237,868 
46,528,053 25,470 46,553,523 

3,261,554  ___________ ___________ 3,261,554 

$  74,839,577 $ 770,514 $ (130,806) $ 75,479,285 

$  2,177,948 $  18,645 $  2,154 $ 2,198,747 
132,960 (132,960) 

88,025 88,025 
19,422,722 19,422,722 

621,631 621,631 
3,261,554 3,261,554 

870,264 870,264 

26,442,144 151,605 (130,806) 26,462,943 

Assets 

Cash and cash equivalents 
Grants and accounts receivable 
Pledges receivable 
Prepaid expenses and inventories 
Certificates of deposit 
Investments 
Property and equipment, net 
Real estate held for others 

Total assets 

Liabilities and Net Assets 

Accounts payable and accrued expenses 
Due to YMCA 
Custodial liabilities 
Debt 
Capital lease obligations 
Real estate held for others 
Derivative fmancial instruments 

Total liabilities 

Net Assets 
Unrestricted: 

Board designated reserves 
Board designated endowment 
Undesignated 

Temporarily restricted 
Permanently restricted 

Total net assets 

15,559,032 390,370 
3,134,261 

24,786,351 212,265 

43,479,644 602,635 
3,573,506 16,274 
1,344,283  ____________ 

48,397,433 618,909 

15,949,402 
3,134,261 

24,998,616 

44,082,279 
3,589,780 
1,344,283 

49,016,342 

Total liabilities and net assets $  74,839,577 $ 770,514 $ (130,806) $ 75,479,285 
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREATER LOUISVILLE, INC. 
AND AFFILIATE 

CONSOLIDATING STATEMENT OF FINANCIAL POSITION 
December 31, 2013 

YMCA 
of Greater National Safe 

Assets Louisville, Inc. Place, Inc. Eliminations Consolidated 

Cash and cash equivalents 
Grants and accounts receivable 
Pledges receivable 
Prepaid expenses and inventories 
Certificates of deposit 
Investments 
Property and equipment, net 
Real estate held for others 

Total assets 

$ 16,951,058 
992,683 $ 

1,041,388 
449,029 
753,579 

4,115,299 
44,560,565 

3,261,554 -  

$ 16,951,058 
310,625  $ (124,683) 1,178,625 

52,007 1,093,395 
30,298 (374) 478,953 

300,000 1,053,579 
4,115,299 

43,319 44,603,884 
_______  ___________  3,261,554 

$ 72,125,155 $ 736,249 $ (125,057) $ 72,736,347 

Liabilities and Net Assets 

Accounts payable and accrued expenses 
Due to YMCA 
Custodial liabilities 
Debt 
Capital lease obligations 
Real estate held for others 
Derivative fmancial instruments 

Total liabilities 

Net Assets 
Unrestricted: 

Board designated reserves 
Board designated endowment 
Undesignated 

Temporarily restricted 
Permanently restricted 

Total net assets 

$  2,153,928 $  63,674 $  1,194 $ 2,218,796 
126,251 (126,251) 

70,071 70,071 
20,166,376 20,166,376 

416,520 416,520 
3,261,554 3,261,554 
1,097,785 1,097,785 

27,166,234 189,925 (125,057) 27,231,102 

15,252,276 390,370 15,642,646 
3,011,691 3,011,691 

22,125,872 145,112 22,270,984 

40,389,839 535,482 40,925,321 
3,231,949 10,842 3,242,791 
1,337,133  ___________ 1,337,133 

44,958,921 546,324 45,505,245 

Total liabilities and net assets $ 72,125,155 $ 736,249 $ (125,057) $ 72,736,347 
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREATER LOUISVILLE, INC. 
AND AFFILIATE 

SCHEDULES OF EXPENDITURES OF FEDERAL AWARDS 
Years Ended December 31, 2014 and 2013 

Federal Grantor/Program Title 

U.S. Department of Health and Human Services: 

Basic Center Grant: 
RHYTTAC Program 

Nine months ended September 30 
Three months ended December 3 1 

Runaway & Homeless Youth Program: 
Eight months ended August 31 
Four months ended December 31 

Street Outreach: 
Ten months ended October 31 
Two months ended December 31 

Community Transformation Grant 

U.S. Department of Agriculture: 
Pass through Kentucky Department of Education 

Child Care Food Program 

U.S. Department of Housing and Urban Development: 
Pass through Louisville Metro Housing Department 

Rent Supplement 
Pass through Louisville Metro Department of Community Services 

Community Block Development 
Pass through Louisville Metro Housing Department 

Emergency Solutions 

U.S. Department of Education: 
Fund for Improvement of Education Program 

Total expenditures of federal awards  

Federal Federal Expenditures 
CFDA Number 2014 2013 

$ 1,263,723 $ 772,674 
636,350 507,515 

1,900,073 1,280,189 

23,102 32,438 
180,807 164,058 
203,909 196,496 

93.623 2.103,982 1.476,685 

139,306 
77,746 47,854 

93 .557 217,052 47,854 

93.531 139,761 11.848 

10.558 169,821 169,072 

14.249 233,892 230,392 

14.218 11,994 38.950 

12.231 9,188 

84.2 15 __________ 63,725 

0 
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREATER LOUISVILLE, INC. 
AND AFFILIATE 

NOTES TO SCHEDULES OF EXPENDITURES OF FEDERAL AWARDS 

Note 1. Basis of Presentation 

The accompanying schedules of expenditures of federal awards (the "Schedules") 
include the federal grant activity of YMCA of Greater Louisville, Inc. (YMCA) and 
National Safe Place, Inc. (Affiliate) under programs of the federal government for the 
years ended December 31, 2014 and 2013. The information in these schedules are 
presented in accordance with the requirements of the Office of Management and Budget 
(0MB) Circular A-133, Audits of States, Local Governments and Non-Profit 
Organizations. Because the schedules present only a selected portion of the operations 
of YMCA and Affiliate, it is not intended to and does not present the financial position, 
changes in net assets, or cash flows of YMCA and Affiliate. 

Note 2. Summary of Significant Accounting Policies 

Expenditures reported in the Schedules are reported on the accrual basis of accounting. 
Such expenditures are recognized following the cost principles contained in 0MB 
Circular A-122, Cost Princzples for Non-profit Organizations, wherein certain types of 
expenditures are not allowable or are limited as to reimbursement. 
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Independent Auditors' Report on Internal Control Over Financial 
Reporting and on Compliance and Other Matters Based on an Audit 

of Financial Statements Performed in Accordance with 
Government Auditing Standards 

To the Board of Directors 
Young Men's Christian Association of 

Greater Louisville, Inc. and Affiliate 
Louisville, Kentucky 

We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the financial statements of Young 
Men's Christian Association of Greater Louisville, Inc. (YMCA) and National Safe Place, Inc. 
(Affiliate) (not-for-profit organizations), which comprise the consolidated statement of financial 
position as of December 31, 2014, and the related consolidated statements of activities, and cash 
flows for the year then ended, and the related consolidated notes to the financial statements, and have 
issued our report thereon dated May 13, 2015. 

Internal Control over Financial Reporting 

In planning and performing our audit of the consolidated financial statements, we considered YMCA 
and Affiliate's internal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 
consolidated financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the YMCA and Affiliate's internal control. Accordingly, we do not express an 
opinion on the effectiveness of the YMCA and Affiliate's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity's consolidated financial statements will not be prevented, or 
detected and corrected on a timely basis. A sign Ulcant deficiency is a deficiency, or a combination of 
deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance. 

9300 Shelbyville Road Suite 1100 Louisville, Kentucky 40222 
Telephone 502.426.9660 Fax 502.425.0883 www.DML0.com  



Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the YMCA and Affiliate's consolidated 
financial statements are free of material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which 
could have a direct and material effect on the determination of consolidated financial statement 
amounts. However, providing an opinion on compliance with those provisions was not an objective 
of our audit and, accordingly, we do not express such an opinion. The results of our tests disclosed 
no instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the result of that testing, and not to provide an opinion on the effectiveness of the 
entity's internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity's internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

Louisville, Kentucky 
May 13, 2015 
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Independent Auditors' Report on Compliance for Each Major Program and 
on Internal Control Over Compliance Required by 0MB Circular A-133 

The Board of Directors 
Young Men's Christian Association of 

Greater Louisville, Inc. and Affiliate 
Louisville, Kentucky 

Report on Compliance for Each Major Federal Program 

We have audited Young Men's Christian Association of Greater Louisville, Inc.'s (YMCA) and 
National Safe Place, Inc.'s (Affiliate) compliance with the types of compliance requirements 
described in the 0MB Circular A-133 Compliance Supplement that could have a direct and material 
effect on each of YMCA and Affiliate's major federal programs for the year ended December 31, 
2014. YMCA and Affiliate's major federal programs are identified in the summary of auditors' 
results section of the accompanying schedule of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and 
grants applicable to its federal programs. 

Auditors' Responsibility 

Our responsibility is to express an opinion on compliance for each of YMCA and Affiliate's major 
federal programs based on our audit of the types of compliance requirements referred to above. We 
conducted our audit of compliance in accordance with auditing standards generally accepted in the 
United States of America; the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States; and 0MB Circular A-
133, Audits ofStates, Local Governments, and Non-Profit Organizations. Those standards and 0MB 
Circular A- 133 require that we plan and perform the audit to obtain reasonable assurance about 
whether noncompliance with the types of compliance requirements referred to above that could have 
a direct and material effect on a major federal program occurred. An audit includes examining, on a 
test basis, evidence about YMCA and Affiliate's compliance with those requirements and 
performing such other procedures as we considered necessary in the circumstances. 

411 

9300 Shelbyville Road Suite 1100 Louisville, Kentucky 40222 
Telephone 502.426.9660 Fax 502.425.0883 www.DML0.com  



We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination for YMCA and 
Affiliate's compliance. 

Opinion on Each Major Federal Program 

In our opinion, YMCA and Affiliate complied, in all material respects, with the types of compliance 
requirements referred to above that could have a direct and material effect on each of its major 
federal programs for the year ended December 31, 2014. 

Report on Internal Control Over Compliance 

Management of YMCA of Greater Louisville, Inc. and Affiliate is responsible for establishing and 
maintaining effective internal control over compliance with the types of compliance requirements 
referred to above. In planning and performing our audit of compliance, we considered YMCA and 
Affiliate's internal control over compliance with the types of requirements that could have a direct 
and material effect on each major federal program to determine the auditing procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on compliance for each 
major federal program and to test and report on internal control over compliance in accordance with 
0MB Circular A-133, but not for the purpose of expressing an opinion on the effectiveness of 
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of 
YMCA and Affiliate's internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control 
over compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such 
that there is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or detected and corrected, on a timelybasis. 
A significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet 
important enough to merit attention by those charged with governance. 

Our consideration of the internal control over compliance was for the limited purpose described in 
the first paragraph of this section and was not designed to identify all deficiencies in internal control 
over compliance that might be material weaknesses or significant deficiencies. We did not identify 
any deficiencies in internal control over compliance that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 
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The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the result of that testing based on the requirements of 
0MB Circular A-133. Accordingly, this report is not suitable for any other purpose. 

Louisville, Kentucky 
May 13, 2015 
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREATER LOUISVILLE, INC. 
AND AFFILIATE 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended December 31, 2014 

Section I -Summary of Auditors' Results (Under Section 505(d)(1) of 0MB Circular A-133) 

1. The auditors' report expresses an unmodified opinion on the consolidated financial 
statements of the YMCA and Affiliate for the year ended December 31, 2014. 

2. Internal control over financial reporting: 

• Material weakness identified? YesX No 
• Significant deficiency identified? YesX None reported 

3. The audit did not disclose any noncompliance which is material to the consolidated financial 
statements of the YMCA and Affiliate. 

4. Internal control over major programs: 

• Material weakness identified? _Yes X No 
• Significant deficiency identified? Yes X None reported 

5. An unmodified opinion was issued on compliance for the major federal program of the 
YMCA and Affiliate for the year ended December 31, 2014. 

6. The audit disclosed no audit findings required to be reported under Section 5 10(a) 0MB 
Circular A-133. 

7. The program audited as a major program was: 

Federal CFDA Number Name of Major Federal Program 

U.S. Department of Health and 
Human Services: 

93.623 Basic Center Program 

8. The threshold used to distinguish between Type A and Type B programs was $300,000. 

9. The auditee did qualify as a low-risk auditee. 
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YOUNG MEN'S CHRISTIAN ASSOCIATION OF GREATER LOUISVILLE, INC. 
AND AFFILIATE 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
Year Ended December 31, 2014 

Section II - Financial Statement Findings (Under Section 505(d)(2) of 0MB Circular A-133) 

There are no findings relating to consolidated financial statements, which are required to be 
reported in accordance with Government Auditing Standards. 

Section III - Federal Award Findings and Questioned Costs (Under Section 505(d)(3) of 0MB 
Circular A-133) 

There are no findings required to be reported by 0MB Circular A-133 Section 510(a). 












