
Louisville Division of Fire
Chief Gregory W. Frederick
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LFD Chief Staff Organization Chart
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Gregory W. Frederick, Colonel
Fire Chief
502-574-4001
Cell: 502-974-4304

Mrs. Linda Waggoner
Executive Administrative Assistant
502-574-2909

Charles “Rick” Adkisson, Colonel
Executive Assistant Chief
502-574-2902
Cell 502-974-6366

Randolph Croney, Lt. Colonel
Assistant Chief – Training & Safety
502-574-2903
Cell 502-974-7333

Bruce W. Himes, Jr., Lt. Colonel
Assistant Chief – Personnel/Admin
502-574-2904
Cell 502-974-6539

Brian S. Meurer, Lt. Colonel
Assistant Chief/Fire Marshal
502-574-2908
Cell 502-974-7438

Lawrence “Ryan” Graves, Lt. Colonel
Assistant Chief – Operations, Platoon 1
502-574-3924
Cell 502-974-7024

Terence A. Delaney, Lt. Colonel
Assistant Chief – Operations, Platoon 2
502-574-3924
Cell 502-974-7094

Michael G. Hendrickson, Lt. Colonel
Assistant Chief – Operations, Platoon 3
502-574-3924
Cell 502-974-7054



Mayor’s Recommended
FY 2021-22 Budget

• General Fund $69,355,000

• State Incentive Pay $2,483,600

• Agency Receipts $507,400

• Total Revenue $72,346,000

• Personnel Cost  (94%) $67,833,100

• Operating Cost $4,512,900
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LFD Overview
• 425 Personnel, 399 Uniformed/Sworn 

• 44 New Recruits started May 17, 26-Week Class

• 366 Emergency Medical Technicians; 13 Paramedics

• 399 Hazardous Materials Technicians

• Largest LFD Bureau: Fire Suppression/Operations

• 21 Fire Stations

• 26 Fire Companies ( Fire Apparatus with Crew)

• Divided into Four (4) Districts or Battalions

• Suppression Personnel work a 24-Hour shift, 
followed by 48 hours off (3 Platoons)
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21 Fire Stations / 4 Districts
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All Hazards Response
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Marine Firefighting, Water & 
Dive Rescue

High Angle Rope 
Rescue

Active Shooter – Rescue Task Force 3 Hazardous Materials Teams

High Volume Nozzle from 
Marathon Oil



• Mobile Fuel Truck

Breathing Air Utility Truck 
and Mobile Air Compressor

Fire & Rescue Watercraft

Dive Rescue Truck

Special Response Vehicles

All Terrain Utility Vehicles
7



2019-2020 LFD Run Statistics

Statistic 2019 2020

• Total Incidents 41,389 41,798 

• EMS Incidents 24,364 23,815

• Fire Incidents 17,025 17,983

• Working Structure Fires 558 615

• Emergency Medical (57%) Fire Incidents (43%)
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Commission on Fire Accreditation International 
(CFAI) in 2014 and again in 2019

Only 289 Fire Departments out of 30,000 in the nation are 
Internationally Accredited
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Only 104 Fire Departments in the world 
are both CFAI Accredited and have 

an ISO Class 1 Rating
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Emergency Medical Response

• 366 Emergency Medical Technicians

• 13 Paramedics

• First Responders; Triage, Treat, Stabilize

• All Fire Units equipped with Defibrillators and 
Medical Equipment
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Fire Suppression & Operations
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Structure Fire Response

• Structure Fire – 4 Engines, 2 Trucks or Quints, 
1 Battalion Chief

• 24 Hour Safety Chief 

• 24 Hour Assistant Chief

• Extra Engine and Extra Truck, also get 
additional Battalion Chief

• Level 1 RIT unless 1st Alarm Exceeded, then 
Level 2 RIT (Rapid Intervention Team)
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Electronic Firefighter
Accountability System

Funding awarded through the Assistance to Firefighters Grant 



Unmanned Aircraft Systems
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Rescue Watercraft



Administration & Support Services
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Arson Investigations – Metro Wide
Area served 2019 2020
Urban (LFD) District 259 357
Suburban Fire Districts 130 133
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Automotive Service Facility

Service All LFD Apparatus, Vehicles, Watercraft, and LMEMS Ambulance Fleet
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Fire Prevention & Public Education

19



Louisville Fire 
Training Academy

1501 West Hill Street
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Public Education
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Home Safety Checks
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All Fire Suppression Companies conduct Free Home safety Checks & Install Smoke Detectors in Owner-
Occupied Residences


