Main Library As Flagship

SERVICE & DESIGN ENHANCEMENTS
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Welcoming Spaces



Increased Access to High Interest Materials
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Improved Computer & Internet Experience
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Participatory Learning Areas



Enhanced Partnership Opportunities
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KY History & Genealogical Research Room



Patron Experience - Addressing Key Concerns

*Avoiding unanticipated closures due to staffing shortages.

*Maintaining Adult Outreach Service hours.

*Strengthening Education Team.



Staffing Solutions

3 Full-time Library Coordinators (Main Library, Southwest, Northeast)

 Essential for maintaining the work of the Education Team, these positions focus on large
program initiatives within assigned regions, as well as throughout the system.

3 Full-time Librarians (Main Library, Shawnee, Northeast)

* Allows for Kentucky Genealogy & History Collection to maintain full hours, boosts
staffing at Shawnee to avoid unanticipated closures and provides adult programming
capacity, and provides a much needed Children’s Librarian at Northeast.

*6 Full-time Library Assistants (Main Library, Shively, Portland, Newburg, Fairdale, Floating)

* Ensures continuation of Adult Outreach Services, and boosts staffing at locations that
run the greatest risk of unanticipated closures due to staffing emergencies.

1 Part-time Library Assistant (Western)

* Boosts staffing to avoid unanticipated closures due to staffing emergencies. Also
provides additional capacity for offering programs and services.



Staffing Solutions

4 Full-time Library Clerks (Main Library (2), Western, Shively)

* Boosts staffing at locations that run the greatest risk of unanticipated closures due to
staffing emergencies. Also improves public service capacity, allowing reference staff
to offer additional programming.

1 Part-time Library Clerk (Main Library)

* Allows for the transfer of Interlibrary Loan services to the Content Management
Department, freeing Library Clerks at Main to focus on direct public service.

°3 Part-time Pages (Main Library, South Central, Northeast)

* Provides capacity for keeping up with the substantial volume of activity at these
locations.
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