
Facilities and Project 
Management

MISSION: Design, construct and maintain an 
exceptional and effective work environment.

VISION: Provide excellent customer service, 
while maintaining the architectural integrity of 
our buildings, and provide an efficient and 
dependable fleet.  



Property Managers
Architects
Designers
Landscapers

Plumbers
Electricians
Custodians
Carpenters
Security Guards
Painters

WHO ARE WE

Space Planners
Safety Coordinators
Project Managers  
Real Estate Agents
AV Technicians
HVAC Technicians 
Movers
Event Planners
Maintenance/Technicians

Dedicated to Designing, Constructing and Maintaining an 
Exceptional and Effective Work Environment



WE ARE PROUD OF WHO WE ARE AND WHAT WE PROVIDE

• We managed  over 46 million dollars in capital construction over  the past 5 years

• We manage  2.6 million sq./ft of building space plus multiple public parks and 
green spaces

• We are an integral part of the Metro Snow Team

• We operate our facilities at a cost of $6.51/sq. ft. versus the industry standard 
$8.07 /sq. ft. 

• We completed over 7500  work orders in 2018
.    



FACILITIES PORTFOLIO- Metro 
Properties and Facilities

• Ensure compliance with Federal, State, and Local environmental, health and 
safety regulations

• Ensure compliance with fire and life safety laws and regulations.

• Manage real estate leases (including elected officials) whereby Metro is both 
the tenant and landlord.  This includes:
o Negotiation services for Metro agencies
o Site evaluation services for relocations
o Day to day property management operations
o Lease management and revenue collection

• 2.6 million sq. ft. of building space plus public parks and 
green spaces



General Services Provided

o Provide general maintenance and custodial services for Metro 
Properties

o Provide security guards and coordinate security access systems

o Maintain landscape at assigned facilities and green spaces

o Provide snow removal services for portfolio properties

o Contract management and compliance for construction and 
maintenance



Recent Capital Projects



Deferred Maintenance 
Facilities Dashboard

Facilities Management tracks deferred maintenance needs with the use of the Facilities’ 
Dashboard.  The Dashboard is a baseline for the conditions of our buildings.  The health of 
the facilities is measured in 12 key categories.  These categories represent key building 
systems:

 Exterior Painting-10 years.

 Interior Wall and Ceiling Finishes-5 years.  

 Carpet -8 years.  

 Exterior Sealing and Tuck Pointing-15 years.  

 Asphalt/Parking lot maintenance-5 years.  

 Gutters- 15 years.  

 Resilient Flooring and Tile-10 years. 

 Mechanical/Electrical/Plumbing-15 years. 

 Roof Systems-15 years.  

 Elevators-15 years.  

 Wayfinding-5 Years.   

 Doors-10 Years.  



Facilities Dashboard



FLEET

Mission: To provide safe, efficient, cost effective and 
environmentally friendly transportation methods to each Metro 
department to ensure timely delivery of services



FLEET INVENTORY

2370 Vehicles-Sedans

1201 Variety of Equipment
(From Mowers to Dump Trucks)



FLEET RESPONSIBILITIES
o Vehicle Acquisition and Licensing

o Managing and Overseeing LMPD Fleet

o Performing Preventive Maintenance on Non-LMPD and LMPD 
Fleet

o Vehicle and Equipment Fueling

o Fleet Maintenance and Repairs

o Fleet Snow Support

o Vehicle & Equipment Disposal



FLEET-Initiatives

o GPS Program Oversight

o Capital Project – Fleet Replacement

o Fleet Management for LMPD

o Fleet Green Initiatives 

o Propane Mowing Equipment

o Alternative Fuel-Hybrid Electric



FLEET 2018 DATA

15,700 –REPAIR ORDERS COMPLETED

97 Non-Police Vehicles/Equipment Placed in 
Service

87 Police Vehicles Placed in Service

119 Vehicles Sold at Fleet Auctions - $78,000
$6.6 M – Fuel Cost (entire fleet)

2.65 M – Gallons of Fuel (entire fleet)

38  Heavy Equipment and Non Sedans Sold on 
Gov-Deals - $77,000



QUESTIONS
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