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Background of One Water




Background

December 2011 — Mayor Fischer announces that he will create an Advisory
Group to examine the possibility for shared services and cost reductions
among MSD, LWC and City’s Public Works.

January 2012 — Mayor Fischer appoints seven member Advisory Group
Louisville Water and Metropolitan Sewer District (MSD)

May 2012 — Advisory Group presents recommendations to the Boards and
to Mayor Fischer

April 2013 —Louisville Water and MSD form an internal Due Diligence team
to evaluate the Advisory Groups recommendations and provide
recommendations to the Boards and to Mayor Fischer

March 2014 — Kentucky Attorney General approves a Comprehensive
Interlocal Agreement between MSD and LWC




Background

May 2014 — Phase | Implementation begins with establishment of Joint
Services Steering Committee, posting of Transition Coordinator and
establishing the following Transition Teams:

Procurement

Fleet Management

Human Resources (Benefits, Training, Compensation, Recruitment)

Information Technoloqy

Customer Service

Energy Savings
Effective Utility Management (Performance Tracking)




Background

August 2014 — Hired a One Water IT Security Administrator

December 2014 — Hired a One Water Transition Coordinator to facilitate the
One Water initiative, as recommended in the Due Diligence report

February 2015 — MSD Board and Louisville Water Co. Board of Water
Works approved a Shared Services agreement to allow cross-billing

April 2015 — Began investigating expanding Interlocal Agreement to
enhance ability to seek benefits and savings for One Water

July 2015 — Hired a One Water Fleet Manager

Auqust 2015 — Posted One Water Chief Information Officer
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Boundary Conditions

Change shall not adversely affected LWCs’ corporate structure
Local ownership shall be maintained

LWC dividend shall not be jeopardized

Bondholders shall not be adversely impacted

Consent Decree shall not be jeopardize

Stabilize or slow rate increases

Maintain or improve service levels

No adverse impact on service to existing or planned wholesale
and contract operation customers.




Update on the
One Water Initiative




Work Status

Progress and Accomplishments Key Challenges or
Area Obstacles

Procurement * Work sharing/staff shadowing e Model Procurement vs.
e Developed a summary matrix Kentucky Bid Law
comparing procurement processes  Differences of Supplier
 Coordinating sharing of bids and Diversity Programs
contracts  Bonding Requirements

vs. Pre—Qualifications

Fleet Services ¢ Sharing existing contracts: Metro, Managing two different
LWC, MSD (i.e. fuel, GPS) labor unions
 Evaluating RFP or change order to
procure fleet parts
e On-boarded One Water Fleet
Manager




Work Status

Functional Area Progress and Accomplishments Key Challenges or
Obstacles

Customer Service °* Work sharing/staff shadowing e Implementation of
e Cross—Training of MSD staff CC&B
 Shared staff for implementation
of CC&B
Information e Combined support for CC&B e Loss of key IT
Technology * Developed plan for consolidating personnel at MSD and
LWC and MSD IT groups LWC

e Posting One Water CIO
 Joint Disaster Recovery Site




Work Status

Functional Area Progress and Accomplishments Key Challenges or
Obstacles

Human Resources

Energy

Sharing pre—employment and
drug testing contract

LWC apply MSD’s tool for
tracking employee training
Assisting with One Water Fleet
and IT positions

Common Insurance Broker
(AON) and Compensation
Consultant (Mercer)

Energy audit and evaluation of
MFWQTC under way
Developing tracking tool

Vacancies at MSD
Significant demands on
HR staff to perform
on—going work while
supporting all other
functional teams
Differences in benefits
(timing, benefits
packages)

Morris Forman
Emergency
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Work Status

Program Element |Progress and Accomplishments Key Challenges or
Obstacles

Communications ¢ Publish recurring internal One  Developing consistency
Water updates and information of One Water brand

Benefits and Cost Developed auditable tool * None
Tool * Recurring updates

Effective Utility * Developing tool for four e Day-to—day demands
Management attributes of staff
(EUM)  Initiated work for remaining

attributes
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Effective Utility Management (EUM)
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20 Utilities contributed to research,
including LWC.

AWWA, WEF, US EPA and four other organizations designed a tool to

help utility managers make practical, systematic changes to achieve
excellence in utility performance.

EUM consists of 10 Attributes and Five Keys to Management Success that
are the Effective Utility Management (EUM) standard.
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Track and Trend Performance

Example Spider Chart

Summary EUM Results

Current and Target Performance
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Benefits and Savings Tool

Tool built internally by staff at LWC and MSD
Cost of service tool

Base year 2012

Built to be audited

Data currently loaded for 2012 through July 2015




Benefits and Savings Tool

WESDYLWAC Oe Wiater Initlatioe
Cont Sharieg & Value Added Banefits

Custseser Servies [C5]

Ciree Wit o imitiative Aty sl Value Added Banefits
D] e Dutside Coitmey o Anlarerce Dirmer Shared R ot A " G AR " 5
L Li Tien afrars Parthes. Name M Cenn Cost ot drect I = Ext e o ¥etmed
s Michasl Criialley, JLNE % N AT B0 - -5 R E0000
Ohvartime Coit Savings 16 Sneve Taddes _JIWC 3 = 50.800.00 - s SLADG |
TOTALS: 3 s - 1 - 5 B 3 5, 000.00 - P K} £3,000.00 |
in she eurrest (14 3164, CTRE walsing pesiod ks 01 B015 and (085 lunch paried s (13 BHE, | don't formeast
st savings s cvertime. As we move ints 03 3005, | forecast MED CSs Sling call conter seaffing gaes 3
ot Additionef Commenti: ED.I":I'::;':’:‘:ﬂ"_’:'_',"l'"':u“"‘“;‘; e e el s wosking perst COAB voboma sormalizes. This inereases in 042015 with the addition of MSD CSR's transhtisning st
e g - g wirkieg off-line/ bk oMice service hnctions such as working smail and msl corsspondance. This b cumenly
e formed by LWC CSA" mostly thicugh the wse of aeetime hours.
Soure. *Deste envered: /163014 © 1:328m by Marthew Geffith
il i 496/ X591 0am froim Iichae] O dsllay el o 3/ 36 DTS 0. 10w o ms A el S
IS I ] Michanl iitaliey, Juwc | | I | I B B 53 31600 [5 =15 =] 5331600
Rt cthon of Tempesary e
Sarvices Costs 6 1 | Stevs Tadder WL 1 | | | 1 5 - 15 06, 63200 | 5 B E B E 106,632.00
TOTALS: 2 - 15 -1 - 15 -1 H 15 15934600 ] Bl B 159, P36 00
- 4 1th IWASD) 58S Belly traireeed s CCRUE semefl [WIE proessisars s past CCRB launch, | Seemeast we can sedlics
. . Duii 0 WD DS rainirgl, LWE will s b 15 sh e waselonaed with WSD reps this v by B Pl Uroe call ety Bommpes ey rops
sl Comments: il uacing LWC caoritra coia| sevvices nesds. "1t S0 CS8's Sally Rrairese s CCS el el ihonal trakeing b LW Remsitianes procssses for some rap, |
Farecast we cam reduce dumn by o full Sme Aemiescs Tensorary fp.
St Femal o 115/ 15 @9 100m [Fimm Wichae] TMSIEY Femal en 1716, F015 9. 1o from Mehae! SAaiey
EEE] 1 Juwc | | | | | | | | |
CCH Sadaries 1015 1 | 0 1 | | | 1 1 || I I
TOTAS: 5 s B B 3 B | £ - o | | s
o2 3 pescpie on WG StaIT v 10 LAIC which wees ot backTiled by MISD. LWC woskd
Addivianal Cosmrents: v el B0 Bire terponary Balp b Al those spots, so UWC sealined savings from not
ha ving 1o hiee edditional workers.
Sowrce:
FrE] — LW 5 557, 3 - 253000000 |5 LOET 199,00 £ L3632, 199,00
Az = 3 3 ~ 5 12,520, 000.00]] 5 12.520,000.00] 3 35387100
P k] CHIM WEC 35T, = 3, 231,043 00 331, 043,00
FE] ) - 15,500, 600 o) 13775000
FT] — We - 4,000,000.00 1430.664.00 3,419,66400
_ 014 M0 - 14,000, 600 50 sling Contract AT, 10000
Biling Cot Alleation o E— We - 4,500,000.00 908, 05700 3,908, 05700
a5 MED - 14,500, 00000 | 4,500,000, 30) AT0, 56100
JodE CHaM LW = 5 A &&l&m 4396 218,00
£ =] - - 15,1000, 00001 | [T [EEET)
AT - - Lwe 5 |615 85T 00] 5 - 5 500 o000 | 5 B4 143,00 g 4284 14300
017 I_ = s . - seoca)l s 5, 500,000,060} s 28577
=4 [TOTALS thie ywas FT 5 T1.700,064.50) | £ - [s |s T1.707,054.50) 5 - |5 - 15 13,607, A2E.00
[The Lo bville Water Compary (W] corently provides biling and collecsion serices
s e Loubiille s lalferson County Metrepolian Sawes District [MED1
Compamation bs LWC by MSD fior thiss services was based on 3 Mameessdum of
Adairional Coments: | aurmament (0] that wis agresd spon By e two pantie s Fsbuary 2002 A cost
alicecation analtysis wis performed in 2018 by CHEM Hill 1o sstisats “per bil” cots
assenciatid with bilieg and collection a crivities, which was used 1 S U2en an sed st “Fnsiag coviemar inksriton
g e
"Dete entered: 3/16/2004 @ 1:328m by Manthew Geiffith |
e | SCHI By amd Coflection Cour ANocotion Ansfysis (Mo 28, 2001) Emmmﬂg
Juwe I | I I I I
| T 1 | I 1 I I
o £ B -1 Bl £ Bl B
Additianai Cosmrents:
Sowrce:

I
Wit M0

Metropolitan Sewer

since 1854



Benefits and Savings Tool

Example: Fleet Services - Concrete Initiative

Fleet (F)
One Water Initiative Actual Ao Value Added Benefits
D o Date(s) or Outside Contact FompEy Reference Direct Shared Reimburse- Met Metheo ey Direct Cost Add'l Enhanced | Total Valued
Timeframe Parties Name Number Cost Cost ment Cost Savings Avoidance Revenue Service Added
2013~ Greg Armenta Lwe 5 [20,635.79) | & - |5 2063579 |5 - 5 -3 5 s s -
2013 Tony Marconi MSD 5 (20,635.79) | S - |5 - |5 (20,635.79) S 18885.44| 5 5 $ S 18,885.44
2014~ Greg Armenta LWC $ [66,305.91) | S - |5 66305913 - 3 -5 s $ $ -
2014 Tany Marconi MSD S [B6,305.91) | 5 - |5 - |5 (86,305.591) S 6344712 5 5 5 5 65,447.12
Concrete ILA 2015~ Greg Armenta LwC S (37,952.20) | 5 - |5 37892205 - 5 -1s 3 5 s N
2015 Tany Marconi MSD 5 (37,992.20)| 5 - 15 - |5 (37,992.20) 5 41,367.43| 5 s 5 S 41,367.43
2016 Greg Armenta, LWC S 6500000 5 5 S S 65,000.00
2017 Tony Marconi LwWC $ 70,000.00| $ 5 s $ 70,000.00
- 2018 LWC S 70,00000( 5 5 5 5 70,000.00
TOTAL thru year: 2015 $(124,937.90)| 5 - |3 - | 5(124,937.90) $ 129,699.99 | $ - s $ - |5 129,699.99
. .LWC was reimbursed by MSD @ 100% cost of service. . *Actual figures from "MSD Savings.xls" spreadsheets
Additional Comments: #Direct costs for LWC are labor + concrete; from "MSD Savings" - . R .
#2015-2018 projections from "updated savings information”
spreadsheets
#"updated savings information" from Greg Armenta >>
Saurce: Updated on 8/12/2014 @ 11:00am by Matthew Griffith :‘ZI:ED \j\?:(l;E;j:m{;’?ynlﬁu:’edl:?:"\x;i DE\:::Maiher\y s
#Quarterly Reports >>
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Benefits and Savings
Summary for 2015*

* - Under review by CFOs

Function Area | Direct Cost Additional Total Value Added
Savmgs Avoidance | Revenue

Procurement S 140,000 S S 140,000
IT S 888,000 $ 127,000 S - $ 1,015,000
Customer Service  $(592,000) S 5,076,000 S - S 4,484,000
HR $ 45,000 S 24,000 S - $ 69,000
Fleet S 308,000 S - S - S 308,000
Energy Savings S - S - S - S g
Miscellaneous S SIS - $4,128,000 S 4,128,000
Subtotal S 649,000 $ 5,367,000 $ 4,128,000

Grand Total $ 10,144,000
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One Water Governance

March 2014 - ILA Approved

April 2015 - to better position One Water to best realize cost
savings, efficiencies and improved service levels, Stites &
Harbison began evaluating governance structure changes




One Water Governance

Three options or “models” were evaluated. All options are within the
context of an Interlocal Agreement.

Model A — Existing One Water governance structure using a Joint
Services Steering Committee, serving as an Administrative Board (no
employees of One Water)

Model B — Create a One Water Board, hiring a One Water Director,
serving as a Task Force/Service Entity. Employees would stay on
MSD and LWC payroll, or limited staff hired by One Water.

Model C — Modify existing structure to create a separate entity from
LWC and MSD, hiring a One Water Director and staff to provide
services to both MSD and LWC

since 1854



MODEL A
(Supervisory/Administrative Board)

BOARD OF WATER WORKS
(BOWW) MSD BOARD
ONE WATER JSSC

\J
PRESIDENT TRANSITION EXEC DIRECTOR
COORDINATOR

A/
E I IT FUNCTION 1 3
M 1 I M
p p
L f 1 L
o |m 1 HR FUNCTION I 5
Y %
3 I 1 3
. FLEET .
1 FUNCTION I




MODEL B
(Task Force/Service Entity)

MAYOR

BOARD OF WATER WORKS
(BOWW) ONE WATER MSD BOARD
BOARD*

y

PRESIDENT ., ONE WATER ., EXEC DIRECTOR
DIRECTOR

v
INFORMATION TECHNOLOGY

v

v
FLEET SERVICES

*ONE WATER BOARD CONSISTS OF BOWW, MSD BOARD, AND OFFICERS FROM LWC AND MSD — M S D
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Amended Interlocal Agreement

® Refines purpose to improve the focus for One Water
® Allows establishing a One Water budget
® Establishes One Water Board,;
o two members from MSD,
o two members from LWC and
o one member from Mayor’s Office
® Duties of One Water Board include:
o Determine services to be shared
o Oversee day-to-day administration of One Water
o Hiring of limited staff




Next Steps
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One Water—Next Steps

Submit Amended ILAto KY Attorney General for Approval
Continue One Water Phase |

Transition leadership to a One Water Board

Phase Il — Kick-off

o Perform assessment and prioritization of function areas

o Establish objectives and milestones for each area
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One Water Initiative

Tim Kraus
tim.kraus@louisvilleonewater.org
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