Ladies and gentlemen of the council,

| am Marty Bell retired former Deputy Superintendent of the Jefferson County
Schools. | am here tonight to address the reported reduction of Neighborhood
Place Administrators.

Today a council member was quoted as saying something like “if we do not
learn from our history we will likely relive it.”

History;

| was the JCPS representative in the development and evolution of NP. in 1990
when education reform passed which included FYRC’s there was one sentence
in the new law that said in effect all Health, and human resource providers were
to collaborate with these newly formed FRYC’s. |

In many counties that would not have been a significant challenge because of
the limited services available. In Jefferson County, we had significant
coordination issues. At that time we had a City and County Government that
struggled to work cooperatively. Three minutes does not allow me to describe
all of the challenges it was for a family in need of community support to try to
access State Social Services out of the L and N building, Seven County mental
health services, City Department of health services, County social services out of
Barret Ave., School system family support services and non-profit organization
support services. It was a full time job for a family to obtain minimum level of
support.

After months of discussion, the aforementioned agencies, decided we there
were several principals we needed to pursue to meet the goals collaboration.

1) Providing coordinated services to families was the best avenue to
maximize positive outcomes for families.

2) Co-location was essential to building relationships between agency staffs
so that coordinated family services could be maximized.

3) Locating services in neighborhoods near schools was desirable to provide

family friendly services.
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