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Catholic Charities Building Program Requirements 

Headquarters Building 

29,321 SF Flexible open office space

•Two assembly rooms for education and community 

activities

•Part time child care center with outdoor playground

•Cost efficient design equivalent to today’s standard 

office building cost 

•Onsite Shared Parking for 95 -100

•Fully accessible  entrance  and building

•Secure campus with simple wayfinding for the people 

served by this organization

•Energy efficient building utilizing solar panels
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Evaluation Criteria

• Existing Structure review and capacity

• Existing Building  Conditions

• Building Code / Life Safety issues

• Accessibility

• Layout 

•Ability to rehabilitate / add onto existing structure 

within NPS guidelines

• Rehabilitation Costs

• Long term Energy Costs
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Former Holy Name School Building 3 

•Built around 1902    25,524 SF     First Floor Elev = 464.94
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Former Holy Name School Building 3 

•Added on in 1932 *

* Not 1928 as discussed in the  Louisville Metro Historic 

Landmarks and Preservation Districts Commission Draft 

Designation Report dated June 27, 2019
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Existing Structure Review

•ICON report – water infiltration
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Existing Structure Review

• Mortar deterioration
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Existing Structure Review

• Building  damage due to water infiltration
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Existing Structure Review

•Differential settlement at building addition
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Existing Structure Review and capacity

•Summary Structural issues

• Mortar deterioration in 

structural foundation 

walls 

• Water infiltration 

damage to structure

• Existing floor system not 

adequate to support 

Office floor loads

• Existing bearing wall 

system inadequate to 

resist current seismic and 

wind loads
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Existing Building Interior Conditions

• Water Damage and mold build up
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Existing Building  Interior Conditions

• Mold identified is Aspergillus Penicillinium and 

Cladosporium
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Existing Building Conditions

• Replace roof, fascia, and soffit need replacement
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Existing Building Conditions

• Windows need replacement
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Existing Building Conditions

• Repoint and seal brick to prevent further water infiltration



Former Holy Name School and Convent  Evaluation

Building Code / Exit Stairs

• Exit  stairs treads and rails non- compliant 

•Guardrail and Handrails at 32” high need to be 

replaced

•Riser non- ADA compliant and tripping hazard

Stair nosing does not meet 
ADA requirements

2
”

1”

90 degrees 



Former Holy Name School and Convent  Evaluation

Building Code / Useable space

•Non usable lower level – ceiling height does not meet 

code

7
’-

4
” 

ce
ili

n
g 

h
e

ig
h

t



Former Holy Name School and Convent  Evaluation

Building Code / Accessibility

•Building is not accessible, fire exits not accessible, no 

elevator 
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Building Code / Accessibility

• No Elevator 

• Restrooms non- ADA compliant
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Layout 

• Existing building  has 8 foot wide central corridor

8 ‘ wide corridor

Typical classroom
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Layout 

• Convert former  classrooms to private offices and 

open admin area confined by corridor wall
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Possible Office Layout 

• Inefficient office plan – excessive corridors & wide 

stairs – Center corridor is 1760 sf unusable space.

• Basement is not usable, reducing usable space from 

25,524 sf to 17,016 sf.   Will need a  12,305 sf addition 

Typical office

Typical admin cubicle

Toilets

Proposed elevator
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NPS Brief #14 New Exterior Additions to Historic Building Preservation Concerns

A 12,305 sf addition to the 17,016 sf building is required.  

“a new addition should always be subordinate to the historic building; it should not 

compete in size, scale, or design with the historic building.” 

“incorporate a simple, recessed small scale hyphen to physically separate the old and 

new volumes or set the addition back from wall plane(s) of the historic building.”

“avoid designs that unify the two volumes into a single architectural whole.”

“use building materials in the same color range or value as those of the historic 

building”

“base the size, rhythm, and alignment of the new additions window and door openings 

on those of the historic building.”

“respect the architectural expression of the historic building type. For example, an 

addition to an institutional building should maintain the architectural character 

associated with this building type rather than using details and elements typical of 

residential or other building types.
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Addition Possibilities

• Original Building has already had an addition to the 

rear 

• Original exterior design integrity has been 

compromised by the absence of integrity

• Addition has no recess at juncture, changed the 

window type and proportion, changed roof 

configuration, and dominates the side facades

•How do you add on???
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Rehabilitation  of Current Structure

• Remove non- historical glass block – replace with 

twin double hung windows
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Additional Compliance Designated  Costs for

Rehabilitation – Former School

• Stair tread and handrail replacement: $65,000

• Additional elevator stops : $ 120,000

• Masonry (tuckpoint existing  vs build new): $ 33,000

• Inefficient center corridor: $ 281,600

• Windows : $ 309,903

• Roof : $ 39,328

• Mold and Lead Paint remediation : $ 237,500 

• Total additional costs : $ 1,313,798

All estimated costs are from subcontractors visiting the building
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Long Term Energy Costs 

• Annual operational energy cost with insulated roof and 

windows ( cannot change all masonry wall – has a low  R-

value) = $1.81/ sf

• NPS Brief #3 – cautions against adding wall insulation 

(spray foam or rigid) on an all masonry wall (changes the 

drying rate, increases spalling) 

•Annual operational energy cost with new office building 

insulated to meet today’s energy code = $1.40/ sf

•Additional cost to use this portion of building over a 20 

year period assuming no increase in energy costs = 

$199,260. 

• Catholic Charities desires to use solar panels at their new 

location to save on energy costs, this could be 

problematic with rehabilitation
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Former Holy Name Convent – Building 4 

•Built around 1937       10,200 SF   First Floor Elev 465.87
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Former Holy Name Convent – Building 4 
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Existing Building Exterior Conditions

•Former convent built 1937

•Garage addition built 1953 
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Evaluation Criteria

• Existing Structure review and capacity

• Existing Building  Conditions

• Building Code / Life Safety issues

• Accessibility

• Layout 

•Ability to rehabilitate / add onto existing structure 

within NPS guidelines

• Rehabilitation Costs

• Long term Energy Costs
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Existing Structure Review

•ICON report - cracks indicating wall movement
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• Foundation movement 

Existing Structure Review
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• masonry  movement - Rust Jacking

Existing Structure Review
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• Ceiling movement  

Existing Structure Review
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• Ceiling / wall movement  

Existing Structure Review
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Existing Structure Review  and Capacity 

•Summary Structural issues

• Significant Horizontal & 

Vertical Cracks

• Rust Jacking evident at 

exterior lintels

• Existing floor system not 

adequate to support 

Office floor loads

• Existing bearing wall 

system inadequate to 

resist current seismic and 

wind loads
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Existing Building Interior Conditions 

• Narrow Corridors, former cells are small rooms 
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Existing Building Exterior Conditions

• Appraisal by William Haysley in 1970 stated building  

has useful life 50 years
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Existing Building Exterior Conditions

•Roof and windows have reached their usefull life span 

and need replacement.

•Masonry needs repointing / replacement at rust 

jacking
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Building  Code / Exit Stairs Evaluation

• Fire exit stairs are non-

compliant 

•Stair Width 42” needs to 

be 44”

•Stair Landing is only 39” 

and needs to be 44”

•Door swing into the stair 

landing too far 

preventing proper 

evacuation
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Building Code / Exit Stairs

• Fire stairs non- compliant 

•Stairs exit to the exterior 

has non- code 

compliant landing and 

are not accessible

•Cannot build a ramp 

into the public alley

• No landing at the exit, 

no clearance for 

automobiles , major 

safety concern
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• Dead end corridor greater than 20’ and does not meet 

KBC 

Building Code / Corridor length

dead end corridor length is 24’-9”
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Building Code / Usable Space

• Ceiling Height will be inadequate when HVAC is 

modified to today’s energy standards and fire 

suppression is added.
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Building Code / Accessibility

•Building is not accessible

•Main level raised approximately 6.87’ from sidewalk

•Elevator too small at   40” x 58” ( ADA minimum is 51” x 

68”for side mounted door) 

•Restrooms are non- compliant
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Layout 

•Central hallway / cell configuration is  not conducive for 

Manager / Admin flexible modern office layout

• Very small footprint of 3644 sf x 3 stories = 10,932 sf – will 

need a  18,389 sf addition

Single Sex
Toilet Room
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NPS Brief #14 New Exterior Additions to Historic Building Preservation Concerns

A 18,389 sf addition to the 10,932 sf building is required –

almost doubling the original footprint size  

“a new addition should always be subordinate to the historic building; it should not 

compete in size, scale, or design with the historic building.” 

“incorporate a simple, recessed small scale hyphen to physically separate the old and 

new volumes or set the addition back from wall plane(s) of the historic building.”

“avoid designs that unify the two volumes into a single architectural whole.”

“use building materials in the same color range or value as those of the historic 

building”

“base the size, rhythm, and alignment of the new additions window and door openings 

on those of the historic building.”

“respect the architectural expression of the historic building type. For example, an 

addition to an institutional building should maintain the architectural character 

associated with this building type rather than using details and elements typical of 

residential or other building types.
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Additional Compliance Designated Costs for 

Rehabilitation – Former Convent

• New Fire Exit Stair: $ 49,500

• Additional elevator stops : $ 120,000

• Masonry (tuckpoint existing vs new): $ 55,000 

• Window  : $ 213,109

• Roof : $ 59,356

• Asbestos removal: $ 22,000

• Total additional costs : $ 622,758

All estimated costs are from subcontractors visiting the building
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• Annual operational energy cost with insulated roof and 

windows ( cannot change all masonry wall – has a  low R-

value) = $1.81/ sf

•Annual operational energy cost with new office building 

insulated to meet today’s energy code = $1.40/ sf

• Additional cost to use this building over a 20 year period 

assuming no increase in energy costs = $83,640

Long Term Energy Costs 



Former Holy Name School and Convent  Evaluation

Summary

• Both buildings do not have structural capability for new office space

• A significant addition exceeding the recommendations of NPS 

would need to be done to either building

• Correction of Building Code / ADA deficiencies of the former 

Convent building are significant and costly

•Interior floor plates of both buildings are not conducive for a modern 

flexible office template

•Costs to renovate both buildings are excessive and significantly 

exceed costs of a standard office building.

• Long term energy costs of both buildings are unsustainable 

•Loose the ability to provide a new building utilizing Green initiatives 
championed by the City

Therefore, the rehabilitation /addition to these buildings for the new 

Catholic Charities Office building is not recommended


