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Metro's Performance & Innovation System 

• Strategic 

•Operational 

•Budgetary 

Planning  

“What are we trying 
to do? 

 

•Tri-annual, data-driven 
Strategic Report-Outs 

•LouieStat 

Performance 
Management  

“How well are we 
doing it?” 

• Innovation Team 

•Cross-Functional Teams  

• Skill-building in 
improvement & innovation 
methods 

Continuous 
Improvement & 

Innovation 

“How can we do it 
better?” 



How We Work 



Operationalizing our Strategic Plan 

Example - Metro Goal 13 - Increase Louisville’s health 

ranking among 15 peer cities to the top half by 2020  



Proven Impact – Consistently Monitored 



Adoption of Best Practices  

Name & address 



Improvement & Innovation Intersect  



Leading the Nation & Raising the Bar! 
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