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Metro's Performance & Innovation System

~

« Strategic
 Operational
» Budgetary

=)

y

Planning

“What are we trying
to do?

Performance
Management _
. e [Innovation Team
How \r.vell.al" f’ we « Cross-Functional Teams
doing it? « Skill-building in
improvement & innovation
e Tri-annual, data-driven ‘ mepthods
Strategic Report-Outs
« LouieStat Continuous
S Improvement &
Innovation
“How can we do it
better?”
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How We Work

¢ 9 ©

Greater Louisville Project
ADVANCING A COMPETITIVE CITY

WASTE MANAGEMENT

Humana.

Citizens
/_

Departments

>

LouieStat Liaisons

S
Strategic
Planning

Liaisons

Office of
Performance
Improvement
& Innovation

=

£
LIVING CITIES

INNOVATE » INVEST » LEAD

.|| RESULTS
ror AMERICA

What Works Cities | B,
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Operationalizing

August - September

October — December
Mayor’s Strategic Plan —_—

(vision, objectives,
strategies & goals) rtment

Strategic Plans

(mission, services,
goals, & initiatives

Continuous Performance
Tracking & Review (e.g.

3 Bud get
LouieStat, Perf. Reviews)

Alignment

Ongoing (GLELTED]

June XX ~July YY

Resource January - May
Alignment/

Action Plans

(Human and

Capital)

Strategic Plan Dashboard

o1 A . ¥ aemonsnate

Leadership

02 Achieve le of performance among peer municipaltes, and be nationally recogaized

03, Natonal and local publc Knowledge, and belp scale Primary and v ted, effectve

problems solvers. who co-create sustamabe solutions
s exstly analyzed and used across the coterprise o inform dally decsions

Overall Departwent Gosl Heath © OveralDepartment Iiiative Health

s o [ © o [

o Tade 0% T or— 1

Sighty i Tk 0% 0 Sightly OF Track: 13% 7

S T e on I 1
Active Department Goals Active Degartment initiatives

=Health: Not Started aInitiative Health. Off Track (red)
[IR— 7,335 5 oven st oW e emg rcess

. osmae ety 977 verzsn St Otes T

. Inrove O Mot PRI S ———

o1 wengren Apmert u

[N — T ——

05 Inpeas e

o, gt s Debry SInitiative Health Slightly OFf Track (yellow)
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9085059 ool 18 Coechve opuct ot

Overall Risk Response

ar.6LCDPraet
05 Purchse CrderProcess rprovement
rErerp—
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our Strategic Plan

Example - Metro Goal 13 - Increase Louisville's health
ranking among 15 peer cities to the top half by 2020

Robert Wood Johnson Foundation - Peer City Ranking - Health Outcomes Composite Score -

(2015)

2020 Goal: Top Half
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Proven Impact — Consistently Monitored

Days
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- Choose - 52
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Welcome to LouieStat

The Office of Performance Improvement
helps departments and agencies
evaluate how well they are doing on
meeting their mission and goals and
supports managers in making mare

informed, data-driven decisions.

New Measures -] Popular Departments | From the Mayor
Department Date Department Views "My goal Is for Louisville
Public Works and Assets ~ 10/16/2014 Public Works and Assets 19,101 Metro Government to be
the very best municipal ]
Office of Performance 1011612014 Louisville Fire Department 17,396 government in the nation
Improvement Every department in the city of Louisville
bublic Health and Wellngss 14 164 should at a minimum be in the top quartile
Emergency Medical 1 Y perte "
00812014 Metro Corrections of performance compared to our national
Servces ) competitors. "
Metro Parks 10/06/2014 Metro Animal Services 12,903 %é‘&,
Louisville Zoo 00/20/2014 Codes and Regulations 12,560
Office of Management & v
s 09/26/2014

in..m|||||1||hi|l‘Ilhmm:dummulm 4L
LouieSbtabt

- Choose - =

Public Works and Assets

Department Links
Our Mission @ Public Works Home
Deliver superior customer service, efficiently manage
solid waste and recycling, proactively maintain and
‘enhance city facllities, assets, infrastructure and
Metro fleet. initiate and support progressive
environmental and energy conservation programs
‘and champion Innovative business practices.

@ Strategic Plan
[Z Open Records Request

Contact Department

|
Metrics 10/16/2014 Statistics Archive
Engineering KPls 10162014 (=]
Current Goal pai)

Measure Level Level Status PDF

Dollars Spent on Overtime $438374  $320,331 o ® ] I.egelld

Overtime Hours Paid 03 omus O 2

oamrd @ Performance Meets Goal

Hours Not Worked 7,919 hours 7,332 hours A %1 &, Performance Approaching Goal

Hours Lost Dus to Work Related liness and N

fortet 703hours 1833howrs @ @ @ Performance Off Goal

Employees w/ High Sick Leave Consumption 21 22 © ] ] Non-Scored / Informational

Lost Time Injury Rate 204 200 ']

@ Goal Not Set

Property Maintenance Initial Response Time

0.25

\ 0.2

0.15

& - 01

hd WY TV Ve :

0.05

0
TR T R T T T T T T T - T T T T R O e I I
OO o o o © 0O 0 0O o o © 0 0O O o o © 0O 0O O o o o
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5 3 $ 3 & 552536585 %z29%36&6585%3%3%8
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—e—Data Median =——=Goal ——Benchmark

Environmental Health: % Facilities not Inspected (Food
Safety and Protection)

A

Apr2012

Jun2012
Aug2012
Oct2012
Dec2012
Feb2013
Apr2013
Jun2013
Aug2013
Oct2013
Dec2013
Feb2014
Apr2014
Jun2014
Aug2014
Oct2014
Dec2014
Feb2015
Apr2015
Jun2015
Aug2015
Oct2015
Dec2015
Feb2016

——Data

Median Goal ——Benchmark



Adoption of Best Practices

ONSTREET
Letter 2 OA R ( -Nfarmiuar.ybzsa,zms
14 days) |

ONSTREET  NOTICE OF OVERDUE CITATION

0 A R, ( cerice useomy | womceoare | puate
4 LT 000-100080 062605 K
LT o M " S —_— - —
R TOTAL DUE AS OF THIS NOTICE DATE | $135.00 | Dear Dri
a0 m d Sireat. Sute A ~ pan T DURE ear Driver,
Pay Online: www.louisvilleky.gov/PARC ina fi i isvil
Pay by Phone:  1-855.816.7003 | Our records show that you have not yet paid a parking fine that you received in Louisville 45 days ago.
[Pl M TN IR T AN NTRR TN Pay by Mail or In Person: **DO NOT MAIL CASH*
Write Ticket » | PP
V-éhlscdt a‘,ﬂ?&’é’&éﬁ%ﬁ“&&“ﬁﬁ?x F,?p,,' The majority of drivers who receive a parking fine in Louisville pay it within 13 days. If you do
Name & address cragt oare
To: 5 " i - .
Pwnu"ﬁ'; o S not pay your fine, your debt will be referred to a third-party collection agency.
430 South 3d Streel, Suke A
Louisvile, KY 40202
_*** Enclose this entire notice with your payment *** il era s ] You owe: $50 isa @ o P PayPal
DELINQUENT VIOLATION NOTICE isit www.parkingti isvi
Louiswillo-Jeffarson County Metro Government records show that as the owner of the vehicle with the license I8 REY 1% yist * arklnqtlcketpavmentcom/lOUlSVl"G/
plate number noted abave, you have unpaid parking citation(s), Ticket Number: XXXXXXXXX
This list may not be inclusive. Additional ctations may have been lssued on your vehicle or you may owe for License Plate: XXXXXXXXX

citation{s) on ciher vehicles. A late fee has baen added for non-payment. The registered owner of a vehicke at
the time the viclation occurred shall be Kable for all fines, faas and penallies. Your vehicle is elighle lo be
Immobliized or impaunded if you have three (3) or more outstanding citations.

You may pay the citation(s) by any method listed In the Payment Procedure box above. To pay over the phone, please call 1-855-816-7003. To pay by mail, please include (1) this letter

Pleasa write the citati mon i
with :«eo:'l of pwﬁﬁm g?a':ﬁgm 53??.'.‘02'.“‘ ey order. I payment has boen made, please oontact us and (2) a check or money order made out to “PARC”, and mail both to:
, : —
m"‘,‘rﬁ; 1SSUE DATE L%m‘ ISSUE TIME L VIOLATION DESCRIPTION AMOUNT DUE 450S Ortth;r(ejeé tPATCS oA
‘ ——— — outh 3rd Street, Suite

08111115 |5 IRD ST los o e 135.00| Louisville, KY 40202

To pay in person, please visit us at our offices located at 430 South 3rd Street, Suite A, Louisville,
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Improvement & Innovation Intersect

“ . Fire Density With

" .Care Services Fires

Legend <
I . Fres on Care Coet Pcols Care Client Fires b b o Y ! LFD District Fire Occupancy Status
"< LFD District 0-2 - [ ] . Vacant
i 3 - )57 S 5 = oty ) * NotVacant
I e e $ 7} . I 3
- 2 L T - D
— > = 4 |

hown arw the pariant of Carw
3200 Bt wupecenced 8 tre By segpoorcad

15% of all fires in the Urban Services District occurred

on properties that were vacant or undergoing major
renovations; 30% of fires in Fire District 1 were in VAPs

396 client addresses had a fire incident; this means
nearly 22% of all fire incidents occurred in the
home of a Community Services' Client
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Leading the Nation & Raising the Bar!

Summit on
Government

Performance -
Zlnnovation ua |
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