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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

INTRODUCTION
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

The FY17 Budget Focuses On. . .
• Public Safety

• Housing

• Infrastructure
• Streets, sidewalks, bridges, etc.
• Facilities, Maintenance & General Repair ‐

Library, Parks, Zoo & OMB Facilities
• Technology
• Vehicles & Equipment
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

The FY17 Budget . . .
• Replenishes the Unassigned Fund Balance



GF Unassigned Fund Balance
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017



7

RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

REVENUE OVERVIEW
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

FY17 GF Revenue (in $000’s)
Growth Forecast 
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Requested Quarterly Revenue Spread
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Requested Quarterly Revenue Spread
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

QUESTION AND ANSWER
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

OPERATING OVERVIEW
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Metro Budget by Category
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

The FY17 Budget . . .is built on Metro’s Strategic Plan
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Capital Project Highlights
Goal #1: Improve Multi‐Modal Transportation and 
Community Streetscapes

•$24.1M in Public Works & Assets for improvements to 
Metro’s streets, bicycle infrastructure, sidewalks, bridges 
and cross drains, guardrails, and general street safety

•$770K in Public Works & Assets (operating) to hire 
additional engineers and permit inspectors to facilitate 
capital project completion
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Capital Project Highlights
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Capital Project Highlights
Goal #2: Enhance EMS Service Delivery in Order to Address 
the Entire Spectrum of 911 Patients’ needs

•$3.5M for vehicles/equipment for Fire/EMS first 
responders
•$680K to modernize the audio/video distribution system 
that provides situational awareness for EMS and other 
first responders

Goal #3: Reduce Crime by 3% and Rank in Top Quartile of 
Safest Large Cities

•$4.0M for vehicles/equipment for Police
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Capital Project Highlights
Goal #4: Improve Citizen Interaction and Transparency

•$6.2M for a new work order management system
•$640K to enhance network infrastructure and continue 
CyberSecurity improvements
•$7.5M for new tax collection system
•$3.4M to replace Animal Service’s shelter

Goal #5: Deliver Better Fire Protection
•$3.5M for vehicles/equipment for Fire/EMS first 
responders (mentioned under Goal #2)
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Capital Project Highlights
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

The FY17 Budget . . .is built on Metro’s Strategic Plan
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

The FY17 Budget . . .is built on Metro’s Strategic Plan
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Capital Project Highlights
Goal #7: Create Jobs

•$750K for the Develop Louisville Fund to support private 
development efforts and job creation with a commitment 
to the Russell Neighborhood

Goal #8: Increase Educational Attainment
•$650K to the Louisville Free Public Library for the design 
of a new Northeast Regional Library

Goal #10: Promote Our Local Food Economy
•$350K to Develop Louisville for the construction of 
perimeter sidewalks at the West Louisville FoodPort
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

The FY17 Budget . . .is built on Metro’s Strategic Plan
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Capital Project Highlights
Goal #11: Revitalize Our Parks and Enhance Recreational 
Opportunities

•$1.7M for deferred maintenance and general repair 
across the park system

•$675K for improvements to Shawnee, William Harrison, 
Russell Lee and Wyandotte Parks

•$400K for community center improvements

•$4M to Slugger Field for capital improvements
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Capital Project Highlights
Goal #12: Develop and Preserve Affordable Housing

•$3M for Home Repair
•$2.5M in funding to the Affordable Housing Trust Fund
•$600K HOME match paired with $2.4M of federal 
funding
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Capital Project Highlights
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Capital Project Highlights
Goal #13: Help Our Citizens Get Healthy

•$63,500 to fully fund the match for a $1.3M federal 
grant to facilitate a bike sharing program in downtown 
Louisville

Goal #14: Build Opportunities for the Arts and Creative 
Industries

•$100K for the Public Art Pilot Project
•$225K for Parks & Recreation’s West Louisville Outdoor 
Learning Initiative
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

The FY17 Budget . . .is built on Metro’s Strategic Plan
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Capital Project Highlights
Goal #17: Plan for Our Future

•$350K for the second phase of Comprehensive Plan 
development

Goal #20: Create a More Sustainable Louisville
•$600K for tree planting to increase the city tree canopy
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Currently Filled Personnel Comparison:
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CERS Rate History:

RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017
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Metro CERS Contribution History 
(in millions)

RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Road Funding (MAP) Historical Ratios of Capital 
and Operating Appropriations

Percentage of MAP funds in Capital Budget
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

QUESTION AND ANSWER
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

DEBT MANAGEMENT 
OVERVIEW
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

FY17 DEBT SERVICE
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Outstanding Debt Level:

*Outstanding estimated debt with 17% of the Center 
City project displayed to be consistent with anticipated 
local debt service obligation. 
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

LONG‐TERM DEBT SERVICE
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Metro Financial Strength
Metro Louisville Bond Ratings

Pre‐Merger County Pre‐Merger City Merger Current
Fitch N/A N/A N/A AAA
S&P AA AA‐ AA AA+
Moody's Aa2 Aa3 Aa2 Aa1
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

“We consider the metro government’s economy to be strong. . .broad and 
diverse.  We view the metro government’s management to be strong. . .”

‐‐S&P Ratings Report for Louisville, 10/30/15

“The debt burden is modest, amortization is rapid. . .”
‐‐Fitch Ratings Report for Louisville, 11/5/15

“The adopted fiscal 2016 General Fund budget is structurally balanced. . .we 
expect Louisville Metro’s debt profile will remain manageable in the near 
term. ” 

‐‐Moody’s Ratings Report for Louisville, 11/2/15
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

QUESTION AND ANSWER
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

CAPITAL OVERVIEW
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Metro Capital Budget by Function
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Capital Budget Funding Sources
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Municipal & County Aid Funding Sources and Projects
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

Capital Budget Funding Sources



52

RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

CDBG Funded Projects
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RECOMMENDED EXECUTIVE BUDGET FY 2016‐2017

QUESTION AND ANSWER


