LOUISVILLE METRO
YOUTH DETENTION SERVICE




Who We Are

MISSION STATEMENT

To provide the highest quality of
structured care to our youth through a
variety of creative programs and services
that teach accountability and provide
protection to the community.
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Department Structure

Louisville Metro Youth Detention Services
(LMYDS) is comprised of three branches: Secure
Detention, Community Based Services, and
Administrative Support

= The Administrative Branch of Louisville Metro Youth Detention Services
works to manage the business affairs of the organization.

= The Secure Detention Branch operates a 96 bed facility that works to
foster a safe environment while providing structured supervision and
’ programming to youth pending disposition.
= The Community Based Services (CBS) Branch of LMYDS is comprised of
three units: Community Supervision (HIP/HSP), Alternative Placement
Services (12 bed emergency shelter), and Court Process (5 sworn peace
officers).
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Innovation Work

Six Sigma Greenbelt project on Hiring Cycle:
One of many accomplishment that resulted from this project was the accepted revision to the previous job

description.
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Innovation Work cont...

Revised scheduling to meet 24/7 operational needs (4 shifts to 3 and revision to CBS)

Example:
Old Schedule New schedule

Lovisville Metro Youth Detention Center

April 2075
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Industry Best Practice Standards

LMYDS has maintained best in industry accreditation standards dating back to 1983.
These standards are what we base our operational practices off of, and what we use
as a guiding block to be an efficient and best in class juvenile detention facility.
Below you will see a list of our accreditation and scoring:

= ACA (American Correctional Association) - Audit score of 99.5%
= PREA (Prison Rape Elimination Act) - Audit score of 100%
= CHFS (Cabinet for Health and Family Services) - Licensing score of 100%

= NCCHC (National Commission on Correctional Health Care) - Audit coming up
June, 2016

= DJJ (Department of Juvenile Justice) - Pass/Fail
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Impacts to FY17
(road blocks)

1) Increase in population:

* Although LMYDS is able to hold 96 residents in secure we have
seen population numbers in the high 80’s up to 100 over the past
few months

2) OT:
* population and vacancies play a crucial role in the amount of
OTS utilized

3) PREA compliance:
*1 to 8 ratio

4) ACA standards:
* 2 ACA standards not met which prevented a score of 100%
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Community Engagement

= Holiday Celebration
= Bright Up Blight Out Louisville

= National Youth Violence Prevention
Week: Included a violence prevention
poster contest judged by the Mayor
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