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Community Services Structure

Community Services is Comprised of the following divisions:
 Administration and Planning

« Advocacy & Empowerment
Micro-Business
External Agency grant coordination
Retired Senior Volunteer Program
Office for Women

 Direct Services Division
Community Outreach
CSBG Direct Services
Neighborhood Place
Senior Services
Long-Term Housing
Office of Aging and Disability




Department Funding

* Federal, State and Local grants provide over 70% of the funding for
the Department

* General fund dollars are used to leverage federal funds for many of
the 30 grants administered by the department




Major Stakeholders

Clients

Soclal service non-profit agencies
Jefferson County Public Schools
Federal, State and local funders

Volunteers




Opportunities in FY17

Continue to build and improve upon partnerships through
Increased strategic collaborations

Continue to examine programs and services for how we and our
stakeholders can best leverage the impact of our collective
efforts

Continue to integrate programs to make a positive impact on
service delivery for the citizens we serve

Continue the review of how Community Service's strategic plan
and Loulestat data relates to the Department’s mission.




New Initiatives

Neighborhood Place Service delivery
Economic Success

Children’s Savings Accounts







