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INTRODUCTION



Recommended Executive Budget FY2017-2018

The FY18 Budget Focuses On. ..

e Public Safety

e  Crime Fighting — 55 positions added in LMPD (44 officers and 11
civilians); prosecutor in Commonwealth Attorney’s office;
arraignment court prosecutor in County Attorney’s office; 15 new
corrections officers and 6 civilian positions

e  Crime Prevention — $1 million to the Office for Safe & Healthy
Neighborhoods to expand the Cure Violence initiative; $200,000 to
the Office of Addiction Services

e Facilities upgrades: relocation of 911 Backup Center; LMPD
Headquarters; and rehabilitation of Louisville Fire Headquarters

* Housing

e S12 million to Louisville Creating Affordable Residences for Economic
Success (CARES)
e S$2.5 million to the Affordable Housing Trust Fund 4
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The FY18 Budget Focuses On. ..

e Infrastructure — Funding Prior Commitments
 Northeast Regional Library
e Technology — Tax System, Work Order Management, Cybersecurity
 Recurring priorities — Streets, sidewalks, bridges, etc.; Deferred
Maintenance & General Repair; Vehicles & Equipment
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The FY18 Budget. ..

* Increases the Unassigned Fund Balance

UNASSIGNED GENERAL FUND BALANCE PROJECTED ACTIVITY (In millions)
Amount MNote

6/30/11 Fund Balance 561.5

6/30/12 Fund Balance 62.4

6/30/13 Fund Balance 61.0

6/30/14 Fund Balance 62.5

6/30/15 Fund Balance 66.1

6/30/16 Fund Balance 67.9

Ordinance No. 101, Series 2016 1.0 FY17 Budget authorization to replenish Fund Balance
Est. 6/30/17 Fund Balance 568.9

Budgeted FY18 Change 0.5 FY18 Budget proposal to increase Fund Balance
Budgeted FY18 Fund Balance 569.4
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Why Budget?

“Budgets arise from scarcity. If resources
were sufficiently available, a procedure for
carefully allocating them would be
unnecessary — planning in the form of
budgeting would be useless.”

-S. Kenneth Howard
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FY18 Budget Planning Factors

e Short-Term Factors

e Commitments made in FY16 Year-End
Ordinance
e Additional officers in LMPD

* |Increase in non-scheduled overtime for LMPD &
Corrections

e Violence reduction initiatives in the Office for Safe
and Healthy Neighborhoods
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FY18 Budget Planning Factors

e | ong-Range Factors
 Federal budget outlook
e Potential state pension and tax reform
Initiatives
* Priority given to public safety, affordable

housing, technology enhancements & deferred
infrastructure maintenance
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REVENUE OVERVIEW

11



Recommended Executive Budget FY2017-2018

General Fund (in millions)
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LOUISVILLE METRO
SOURCES OF REVEMUE
FISCAL YEAR 2017-2018

General Fund - Municipal Aid/County Road Aid
Community Development Fund - Capital/Other Fund

Property Taxes
Capital Fund 25.5%
Intergovernmental _1.1% I
Revenus / / Fines
3.0% ~0.3%

Water Company

Charges for Service, D';'g;nd
3.4% e
Property Use & State Municipal Aidf
Interest County Road Aid
0.2% 2.0%
Federal
Community
Development
1.7%

Licenses & Permits _."lll
2.8%

"-__ Cccupational Taxes

56_8% 13
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FY18 GF Revenue (in S000s)
Growth Forecast

Growth b

FY17 Est.| FY18 Forecast| Forecast Growth *CAGR-5%
Property $155,850 $161,740| 55,390 3.8% 2.9%
Payroll 269,860 280,870 11,010 4.1% 4.5%
Met Profits 64,430 67,820 3,390 5.3% 7. 7%
Insurance 57.820 £8,270 450 0.8% 3.5%
Water Co. 19,821 20,290 469 2.4% 1.0%
Other 17,084 14,035 | (3,043) (17.8%)  (13.4%)
Total GF $584,865 %603,025| 518,160 3.1% 3.2%
*CAGR-5% is the Compound Average Growth Rate for
the past 5 years, FY12-FY17 Est.




Recommended Executive Budget FY2017-2018
Requested Quarterly Revenue Spread

2

2

Employee Withholdings
MNet Profits

Insurance Premiumes
Water Co. Dividend

1 Real & Personal Property

All Other

TOTAL:

a1 Q2 Q3 Q4 FY18 TOTAL
65,950,000 66,700,000 74,530,000 70,390,000 280,870,000
10,370,000 10,630,000 11,810,000 35,010,000 67,820,000
14,610,000 14,610,000 14,040,000 15,010,000 58,270,000
5.210.000 5,210,000 4.940.000 4,930,000 20,290,000
1% 96% 3% 138,780,000
25% 25% 25% 25% 36,995,100
603,025,100

1 As the Council is aware, Real & Personal Property taxes are due by 12/31 of each year, leading to large swings

in the amount of revenue recorded in each quarter, but overall approximately 96% of this line item is received
during 2 & Q3. This is demonstrated by a review of the last seven fiscal years’ receipts {in millions):

FY1l
FyYl2
FYl3
FyYld
FYl5
FY16
FY17

FyYl2
FY13
FyY14
FYl5
FY16
FY17

Q2 Q32 Q2 & Q3
75.6 35.7 111.3
52.5 59.2 111.7
80.2 334 113.6
444 70.4 114.8
49.7 B67.1 116.8
56.1 67.2 123.3
59.0 69.3 128.3
% Change from Prior Year

Q2 Q32 Q2&q3

(30.6%) 65.8% 0.4%
52.8% (43.8%) 1.7%
(44.6%) 110.7% 1.1%
12.0% (2.7%) 1.8%
12.8% 0.2% 5.6%
5.2% 3.1% 4.0%

The remaining line items are not forecasted on a quarterly basis, but have been evenly divided, per the

Council's request.

15



Recommended Executive Budget FY2017-2018

Requested Quarterly Revenue Spread

Q1 Q2 Q3 Q4 FY18 TOTAL
Employee Withholdings B68.950,000 566,700,000 574,830,000 $70,390,000  3280,870,000
Net Profits 10,370,000 10,630,000 11,810,000 35,010,000 67,820,000
Insurance Premiums 14,610,000 14,610,000 14,040,000 15,010,000 58,270,000
Water Co. Dividend 5,210,000 5,210,000 4,940,000 4,930,000 20,290,000
Real & Personal Property 1,390,000 65,920,000 65,920,000 5,560,000 138,780,000
All Other 9,250,000 9,250,000 9,250,000 9,245 100 36,995 100
TOTAL: $109,780,000 $172,320,000 $180,790,000 $140,135,100 $603,025,100
Qi1yTD Q2y¥TD Q3yYTD FY18 TOTAL

Employee Withholdings 568,950,000  $135,650,000  $210.480,000  $280,870,000

Net Profits 10,370,000 21,000,000 32,810,000 67,820,000

Insurance Premiums 14,610,000 29,220,000 43,260,000 58.270.000

Water Co. Dividend 5,210,000 10,420,000 15,360,000 20,290,000

Real & Personal Property 1,390,000 67,310,000 133,230,000 138,780,000

All Other 9,250,000 18,500,000 27,750,000 36,995,100

TOTAL: $109,780,000 $282,100,000 $462,890,000 $603,025,100
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QUESTION AND ANSWER
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OPERATING OVERVIEW
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Organizational Changes

LOUISVILLE METRO GOVERNMENT

1) Facilities and Fleet
Management

2) Codes and Regulations

3) Chief of Equity — Human
Resources

4) Chief of Resilience —
Community Services

5) DolT

Public Warks
Safe & Healt
& Aszets Neiﬂhﬂna'::

Metro
Animal Services

19
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Budget Balancing Mechanisms

e Feeincreases

— S$100 increase to local restaurant inspection fee
— S.01 increase/sq. ft. to non-residential property inspection fee

e Anticipated attrition

e QOperating reductions in office supplies, cell phones, and
travel

e Non-Recurring funding sources:

Capital: $3.38 Million Total Operating: $3.31 Million Total
$1.40 million — Surplus vehicle sales $1.44 million — Anticipated surplus FY17 revenue
$600,000 — CCRF per Ord. 119, Series 2012, Part |,

Section K $1.87 million — QCCT

$595,000 — Lapsed projects
$414,000 — Property sales

$370,000 — Anticipated surplus capital interest 20
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Metro Budget by Category

Total Budget for All Funds

Operating
Capital

Debt Service
Total

FY128
$730,913,900
101,344,100
7,204,600

FY17 Original
Budget
$707,193,200
107,847,800
1.458,800

$839,462,600

$822,499,800

Changes from FY17 Original Budget to FY18:

Operating
Capital
Debt Sevice
Total

$23,720,700 3.4%

($6,503,700) (6.0%)
(254,200) (3.4%)

$16,962,800 2.1%

21
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LOUISVILLE METRO
EXPENDITURES {BY CATEGORY)
FISCAL YEAR 2017-2018

General Fund
Municipal Aid/County Road Aid
Community Development Fund

Capital /Other Fund

Elected Officials
4.8%

Capital & Debt
45%

Lowisville Forward

4.0% Public Safety

54.1%

Central Services
11.3%

Community Building
11.9%

22
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Arena Authority Funding

FY17

FY18 Proposed

Total

Payments from Louisville Metro to the Arena Authority
$ 6,533,333
$ 6,533,333
$ 9,799,933
$ 9,800,000
$ 9,800,000
$ 9,800,000
$ 9,800,000
$ 9,800,000
S 71,866,599

Rebates from the Arena Authority to Louisville Metro

FY11

The funding source for each payment to the Arena Authority was the General Fund.

$ 3,236,689

The governing document is Ordinance No. 143, Series 2007 (attached).

23
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FY18 Budget - Metro Strategic Plan Alignment

Metro Objectives Metro Goals

Improve Multi-Modal Transportation and Community
Streetscapes

Enhance EMS Service Delivery in Order to Address the
Entire Spectrum of 911 Patients’ Needs

Deliver Excellent City Services Reduce Crime by 3% and Rank in Top Quartile of Safest

Large Cities

Improve Citizen Interaction and Transparency

Deliver Better Fire Protection

24
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Highlights by Strategic Goal

Goal #1: Improve Multi-Modal Transportation and
Community Streetscapes

*$27.8M in Public Works & Assets for improvements to
Metro’s streets, bicycle infrastructure, sidewalks, bridges
and cross drains, guardrails, and general street safety

25
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Highlights by Strategic Goal

Goal #2: Enhance EMS Service Delivery in Order to Address
the Entire Spectrum of 911 Patients’ needs

*S$1.25M for vehicles/equipment for Fire/EMS first
responders

*S1.5M to relocate the Backup 911 Center from the
Urban Government Center Campus

L & .'*;t- 4 .Af\ "
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Highlights by Strategic Goal

Goal #3: Reduce Crime by 3% and Rank in Top Quartile of
Safest Large Cities

55 positions added in LMPD (44 officers and 11 civilians),
and funding for 112 recruits to fill expected openings to
bring the average officer strength to 1,293

27
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Highlights by Strategic Goal
AVERAGE SWORN OFFICERS

FY 17 est. FY 18 est.
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Highlights by Strategic Goal

Goal #3: Reduce Crime by 3% and Rank in Top Quartile of
Safest Large Cities

Civilian positions include: Real Time Crime Center
supervisor (1) and analyst (1); crime scene unit
technicians (5); crime analysts (2); and forensics firearm
examiners (2)

*S2.25M for vehicles/equipment for Police
*S1M to the Office for Safe and Healthy
Neighborhoods to expand the

Cure Violence Initiative
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Highlights by Strategic Goal

Goal #4: Improve Citizen Interaction and Transparency

*S5.4M for Kentucky Wired to install 96 route miles of
high-speed fiber

*S2.4M to complete new work order management system

*S835K to enhance network infrastructure and continue
CyberSecurity improvements

*S7.6M to complete new tax collection system

30
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Highlights by Strategic Goal

Goal #5: Deliver Better Fire Protection

*S1.5M to renovate the Louisville Fire Headquarters in
Russell

*S1.25M for vehicles/equipment for Fire/EMS first
responders (mentioned under Goal #2)

*S700K for deferred maintenance at various firehouses

31



Recommended Executive Budget FY2017-2018

FY18 Budget — Metro Strategic Plan Alighment

Metro Objectives

Metro Goals

il

Ensure Fiscal Integrity

Enact Comprehensive Financial Management

32
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FY18 Budget — Metro Strategic Plan Alighment

Metro Objectives

Metro Goals

Take Job Creation To The Next Level

Create Jobs

Increase Educational Attainment

Improve Wages

Promote Our Local Food Economy

33
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Highlights by Strategic Goal

Goal #7: Create Jobs

*S750K for the Develop Louisville Fund to support private
development efforts and job creation with a commitment
to the Russell Neighborhood

*S600K for the KentuckianaWorks summer jobs initiative
Goal #8: Increase Educational Attainment

*S9.5M to the Louisville Free Public Library to begin
construction of the new Northeast Regional Library

eOperational funding for the South Central Regional
Library scheduled to open in early 2017

34
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Highlights by Strategic Goal
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FY18 Budget — Metro Strategic Plan Alighment

Metro Objectives Metro Goals

Revitalize Our Parks and Enhance Recreational
Opportunities

Increase and Preserve Affordable Housing Choices
throughout Louisville Metro

Help Qur Citizens Get Healthy

o il
I/"\ﬂ Investin Our People & Neighborhoods

Build Opportunities for the Arts and Creative Industries

Increase Inclusion and Create Equity

Decrease Abandoned Structures

36
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Highlights by Strategic Goal

Goal #11: Revitalize Our Parks and Enhance Recreational
Opportunities

*S1.7M for deferred maintenance and general repair
across the park system

*S275K for Tyler Park Master Plan Implementation
*S125K for Joe Creason Walking Path

*S100K for Shawnee Park Boat Ramp

*S250K to achiev ownersip of Quail Chase golf course

37
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Highlights by Strategic Goal

Goal #12: Develop and Preserve Affordable Housing
*S12M in funding to Louisville CARES
*S2.5M in funding to the Affordable Housing Trust Fund
*S2.1M for Home Repair
*S1.9M HOME federal funding

38
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Highlights by Strategic Goal

Goal #13: Help Our Citizens Get Healthy
*S200K to expand the Office of Addiction Services

Goal #14: Build Opportunities for the Arts and Creative
Industries

*S500K for an ‘Arts, Cultural Assets and Parks’ Fund to
support external agencies

*S100K to implement the community arts master plan
Goal #15: Increase Inclusion and Create Equity

*S500K to KentuckianaWorks to continue the federal
Right Turn grants

39
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FY18 Budget - Metro Strategic Plan Alignment

Metro Objectives

Create Plans For A Vibrant Future

Metro Goals

Plan for Our future

Increase Diversion: Reduce, Reuse, Recycle

Foster a Culture of Creativity and Innovation

Create a More Sustainable Louisville

Grow as a Compassionate City

40
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Highlights by Strategic Goal

Goal #17: Plan for Our Future

*Funding to support planned investments such as
Paristown Pointe and the Russell Choice Neighborhood
Infrastructure projects

Goal #18: Increase Diversion: Reduce, Reuse, Recycle

eContinued funding for the Clean and Bright program
managed by Codes and Regulations

Goal #19: Foster a Culture of Creativity and Innovation
eContinued funding for the Cultural Pass program
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Highlights by Strategic Goal

Goal #20: Create a More Sustainable Louisville
*S600K for tree planting to increase Metro’s tree canopy

Goal #21: Grow as a Compassionate City
*S100K to support Dare to Care
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Personnel

Filled Position Comparison

Full-Time Part-Time Other Total
4112017 5,584 285 190 6,059
af1/2012 5,456 379 220 6,001

Net 128 (94) (36) (2)

Increase of 128 full-time positions due primarily to 103 filled

positions in LMPD and 23 filled positions in Fire

48 vacant positions have had no expenses associated with them
since 7/1/16 and have therefore not been budgeted—funding

would required approximately $2.4 million
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CERS Rate History:

Hazardous Duty Mon-Hazardous Du

% Change Cumulative % % Chanpe Cumulative %
from Prior Change since from Prior Change since

Year Rate Year FY03-04 Year Rate Year FY03-04

FY 2003-04 1851 13.7% FY 2003-04 7.34 15 5%

FY 2004-05 2208 19.3% 19% FY 2004-05 348 15.5% 16%

FY 2005-06 2501 13.3% 35% FY 2005-06 1098 29 5% S50%

FY 2006-07 2821 12 8% 52% FY 2006-07 1319 20.1% B0%

Y 2007-08 33.87 20.1% 83% FY 2007-08 1617 22.6% 120%

Y 2008-09 29.50 (12.9%) 59% FY 2008-09 13.50 (16.5%:) 24%

FY 2009-10 3297 11.8% T8% FY 2009-10 16.16 18.7% 120%

FY 2010-11 33.25 0.8% 80%% FY 2010-11 1693 4. 8% 131%

FY 2011-12 35.76 7.5% 93% FY 2011-12 1896 12.0% 158%

FY 2012-13 37.60 5.1% 103% FY 2012-13 1855 3.1% 166%

F 2013-14 3570 [5.1%) 93% FY 2013-14 18.89 [3.4%) 157%

F 2014-15 3431 [3.9%) 35% FY 2014-15 17 67 (6.5%) 141%

FY 2015-16 32185 [4.0%) 78% FY 2015-16 17.06 [3.5%) 132%

FY 2016-17 3106 [5.7%) B8% Y 2016-17 1568 9.5% 154%

FY 2017-18 31.55 1.6% 70% FY 2017-18 15.18 2.7% 161%

44



Recommended Executive Budget FY2017-2018

Metro CERS Contribution History
(in millions)
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Metro Health Insurance Costs

(All Funding Sources/in millions)

&

33
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Road Funding (MAP) Historical Ratios of Capital
and Operating Appropriations

0%
51.6% 22.9%
So5 I'-——_.-—.—
44.1%
37.9% " N\
40%
/ \-/
30% 26-7% o
20N
20%
10%
% T T T T T T T 1
Fril Fy12 FyY13 Fri4 FY15 FY 16 FY17 FY18
FyY1l1 FyY12 FY13 Fy14 FY15 FY16 FY17 FY18
Operating 3 9463700 % 10693700 % 11,641,000 % 9.441.000 % 8.541.000 % 8.541.000 3 6.000.000 % 6.000.000
Capital 2,502,700 3,896,300 3,319,000 5,759,700 6,749,000 3,609,000 6,400,000 6,750,000
Total § 11966400 % 14580000 § 14.860,000 § 15200700 § 15290000 § 12150000 § 12400000 § 12,750,000
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QUESTION AND ANSWER
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DEBT MANAGEMENT
OVERVIEW

49
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FY18 Debt Service Paid by the Revenue Commission

External Source of

Issue Gross Debt Service Debt Service Met Debt Service Budgeted Amount
20094 785,235 - 785,235 785,300
20098 3,786,350 - 3,786,350 3,786,400
2009C 1,746,300 - 1,746,300 1,746,300
2009E 5,175,850 - 5,175,850 5,175,900
2009F 3,245 353 1,495,760 1,748 592 1,749, 600
2010A 4,348 100 - 4,348 100 4,348 100
2010C 733,199 237 468 495 732 495 BDO
20100 3,832 363 2,270,000 1,562,363 1,562,400
2010E BE0, 163 - BE0, 163 680,200
20134 671,769 - 671,769 671,800
20138 1,826,636 - 1,826,636 1,826,700
20130 708,250 - 708,250 708,300
20144 412 633 - 412 633 412 700
20148 1,022,483 - 1,022,483 1,022,500
20140 746,400 - 746,400 746,400
2014E 4,413 875 - 4,413,875 4,413,900
2014F 2,331,750 - 2,331,750 2,331,800
20154 7,974 800 450,000 7,514 800 7,514 800
20158 bES, 753 - bES, 753 689, 800
20158 Ctr City 361,591 - 361,591 361,600
20164 3,100,650 - 3,100,650 3,100,700
20168 - - - -
2017A 3,192 538 207,390 2985 148 2 985,200
20178 565,344 - 565,344 565,400
SUBTOTAL: 552,352,383 54,670,618 547,681,766 547,682,600

FY1& TOTAL: 563,946,962 59,060,605 554,886,357 554,887,200
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FY18 DEBT SERVICE

FY18 Debt Service Paid by the Office of Management & Budget

External Source of

lssue Gross Debt Service Debt Service Net Debt Service Budgeted Amount

1992A 7,115,000 - $7,115,000 $7,115,000

2007A 4,479,579 4,389,987 89,592 89,600
SUBTOTAL: $11,594,579 54,389,987 $7,204,592 $7,204,600
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Outstanding Debt Level:

Totals in Millions
FY10 FY1l FY12 FY13 FYld FY15 FYle Est. FY17 Est F¥18 *Est FY13
Outstanding Debt (CAFR) 5450 5428 5393 5371 5340 5331 5468 5489 5517 5419
General Fund Table (Budget) 5488 5496 5499 5526 5527 5557 5579 5585 5603 5603
Debt as a % of General Fund: 02% B6% 7O% 71% B5% 50% 21% 24% B6% B69%

*Outstanding estimated debt with 17% of the Center
City project displayed to be consistent with anticipated
local debt service obligation.

52



Recommended Executive Budget FY2017-2018

LONG-TERM DEBT SERVICE

DEBT SERVICE FY18 through FY48

Annual Net Debt Service

SE0

S50

Millions

S0

10
Fr4s

FY36 FY3ig Fya2

S0
Fr24 FY27 FY30 Fy33

FY18 Fr21
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Metro Financial Strength

Metro Louisville Bond Ratings

Pre-Merger County Pre-Merger City Merger Current
Fitch N/A N/A N/A AAA
S&P AA AA- AA AA+
Moody's Aa?2 Aa3 Aa?2 Aal
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2010PSB

		ALL FUNDS

		Department				GF Carryforward		Health		CERS		Unemployment		Worker's Comp		Space		Fuel		Vehicle Repl

		105		Louisville Metro Council		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		110		Mayor's Office		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		155		Internal Audit		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		205		Finance & Admin Cabinet Secretary		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		210		Finance		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		215		Revenue Commission		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		220		Purchasing		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		225		Human Resources		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		230		Human Relations Commission		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		235		Info Technology		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		240		Policy and Strategic Planning		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		245		General Services Administration		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		305		Metro Police		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		351		Public Protection Cabinet Secretary		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		355		Louisville Fire Department		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		360		Jefferson County EMS		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		362		Louisville Metro EMS		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		365		Emergency Management Agency/MetroSafe		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		370		Metro Corrections		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		375		Youth Detention Services		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		380		Criminal Justice Commission		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		385		Suburban Fire Districts		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		405		Public Works & Svcs Cabinet Secretary		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		410		Public Works		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		415		Solid Waste Management Services		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		420		Inspections, Permits & Licenses		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		425		Facilities Management		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		430		Metro Animal Services		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		501		Community Development Cabinet Secretary		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		505		Metro Development Authority		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		510		Planning and Design Services		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		515		Housing & Community Development		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		520		Inspections, Permits & Licenses		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		535		Air Pollution Control		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		550		Redevelopment Authority		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		560		Waterfront Development Corp		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		601		Health & Family Services Cabinet Secretary		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		605		Health		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		615		Human Services		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		625		Kentuckiana Works		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		630		Community Action Partnership		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		701		Neighborhoods, Parks & Cultural Affairs Cabinet Secre		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		705		Metro Parks		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		710		Neighborhoods & Community Outreach		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		725		International Affairs		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		730		Library		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		735		Zoo		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		805		Board of Elections		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		810		County Clerk		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		815		Coroner		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		825		Commonwealth Attorney		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		830		Other Statutory Obligations		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

		835		Jefferson County Attorney		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

				2010 PSB AS OF 5/26/09 4PM		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!

																				ERROR:#VALUE!
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		Change in County Employee Retirement System (CERS) Contribution Rates









								Hazardous Duty																Non-Hazardous Duty



				Year				Rate				% Change from Prior Year				Cumulative % Change since FY03-04				Year				Rate				% Change from Prior Year				Cumulative % Change since FY03-04



				FY 1999-00				17.55												FY 1999-00				7.28

				FY 2000-01				16.28				 (7.2%)								FY 2000-01				6.34				 (12.9%)

				FY 2001-02				16.28				0.0%								FY 2001-02				6.34				0.0%

				FY 2002-03				16.28				0.0%								FY 2002-03				6.34				0.0%

				FY 2003-04				18.51				13.7%								FY 2003-04				7.34				15.8%

				FY 2004-05				22.08				19.3%				19%				FY 2004-05				8.48				15.5%				16%

				FY 2005-06				25.01				13.3%				35%				FY 2005-06				10.98				29.5%				50%

				FY 2006-07				28.21				12.8%				52%				FY 2006-07				13.19				20.1%				80%

				FY 2007-08				33.87				20.1%				83%				FY 2007-08				16.17				22.6%				120%

				FY 2008-09				29.50				 (12.9%)				59%				FY 2008-09				13.50				 (16.5%)				84%

				FY 2009-10				32.97				11.8%				78%				FY 2009-10				16.16				19.7%				120%



								Metro CERS Contributions, All Funding Sources				% Change from Prior Year				Cumulative % Change since FY03-04				$ Increase from Prior Year, All Funding Sources

				FY 2003-04				$30,865,062

				FY 2004-05				$37,470,844				21.4%				21%				$6,605,782

				FY 2005-06				$44,565,067				18.9%				44%				$7,094,223

				FY 2006-07				$54,511,578				22.3%				77%				$9,946,511

		2		FY 2007-08				$65,783,708				20.7%				113%				$11,272,130

				FY 2007-08				$65,285,923				19.8%				112%				$10,774,345

		*		FY 2008-09				$57,024,100				 (12.7%)				85%				($8,261,823)



		**		FY 2009-10				$67,299,136				18.0%				118%				$10,275,036



				*Budget in FY09 as of November 18th

				**Projected for FY09 as of November 20th
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DF 052010 FY10 Est & FY11 Bud



		FY07 Budget										FY07 Estimate, 1/31/07		FY07 Estimate, 4/16/07		FY07 Estimate, 7/06/07																FY08		FY09		FY10 BUD		FY10 est   5/17/2010		FY10 est   5/26/2010		FY11				Feb-FY10		Feb-FY09		Mar-Jun FY09		FY10 TTM		FY10 Monthly Avg.		FY10% Basis

																		Revenues:



		$   80,000										$   89,000		$   90,000		$94,412		     Truck Licenses														$119,731		$41,417		$122,500		$170,000		$170,000		$120,000				$70,828		$15,730		$25,687		$96,515		$106,242		$186,490



		2,158,600										2,585,385		2,030,000		2,353,235		     Interest & Penalties on late collections														3,041,570		2,383,236		2,380,000		2,520,000		2,458,800		2,600,000				1,804,130		1,668,919		714,317		2,518,447		2,706,195		$2,576,319



		1,800,000										2,203,000		2,270,000		2,280,000		     Investment Income														1,806,446		522,195		210,000		90,000		90,000		97,000				60,388		463,428		58,767		119,155		90,582		$68,046



		1,943,400										2,382,369		2,370,000		2,352,000		     Collection Fees From School Boards, TARC, 														2,386,454		2,347,070		2,250,000		2,275,000		2,275,000		2,320,000				2,528,117		2,639,423		-292,353		2,235,764		3,792,176		$2,248,093

																				Transient Room Tax

		$   5,982,000										$   7,259,754		$   6,760,000		$   7,079,647								Total Revenues								$7,354,201		$5,293,918		$4,962,500		$5,055,000		$4,993,800		$5,137,000				$4,463,463		$4,787,500		$506,418		$4,969,881		$9,757,381		$4,935,605







																		Expenses:



		$   (5,598,600)										$   (5,598,600)		$   (5,450,000)		$   (4,770,000)		     Operating Budget														($5,127,132)		($4,584,006)		($5,276,200)		($5,150,000)		($5,200,000)		($5,286,200)









		$   (8,605,954)										$   (9,298,554)		$   (9,298,554)		$   (9,298,554)		     Debt Service Payments														(8,884,305)		($9,607,023)		($17,866,300)		($13,813,728)		($13,813,800)		($23,420,800)





		ERROR:#REF!										ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		Net Interest, Fees & Expenses														$   (6,657,236)		$   (8,897,111)		$   (18,180,000)		$   (13,908,728)		$   (14,020,000)		$   (23,570,000)















																		FY09 Estimate, per Budget												Orignal FY09 Budget

																		Revenues				$5,397,200								Revenues				$6,586,200

																		Ops Expenses				($5,036,200)								Ops Expenses				($5,186,200)

																		Debt Service				($9,188,000)								Debt Service				($11,926,900)

																		Total				($8,827,000)								Total				($10,526,900)









																														Debt Service

																														1998 Airport				$1,938,600

																		Original Revenue				$6,586,200								2001 Galleria				1,034,200

																		Change in Revenue				($1,189,000)								2002 Marriott				989,000

																		Revised Revenue				$5,397,200								2002 Marriott-Taxable				713,000

																														2004 GO				1,829,500

																		Original Expense				($5,186,200)								2006 GO				2,455,700

																		Change in Expense				$150,000								Renaissance Zone				200,000

																		Revised Expense				($5,036,200)								2008 GO				2,013,600

																														Museum Plaza				746,700

																		Original Debt Service				($11,920,300)												$11,920,300

																		Change in Debt Service				$2,732,300

																		Revised Debt Service				($9,188,000)								Museum Plaza Savings				($746,700)

																														2008 GO Savings				($2,013,600)

																														Displayed 2009 GO Savings				($613,700)

																														2008 BAN Expense				$641,700

																														Total Changes:				($2,732,300)

																														Debt Service Est.				$9,188,000
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		Change in County Employee Retirement System (CERS) Contribution Rates









								Hazardous Duty																Non-Hazardous Duty



				Year				Rate				% Change from Prior Year				Cumulative % Change since FY03-04				Year				Rate				% Change from Prior Year				Cumulative % Change since FY03-04



				FY 1999-00				17.55												FY 1999-00				7.28

				FY 2000-01				16.28				 (7.2%)								FY 2000-01				6.34				 (12.9%)

				FY 2001-02				16.28				0.0%								FY 2001-02				6.34				0.0%

				FY 2002-03				16.28				0.0%								FY 2002-03				6.34				0.0%

				FY 2003-04				18.51				13.7%								FY 2003-04				7.34				15.8%

				FY 2004-05				22.08				19.3%				19%				FY 2004-05				8.48				15.5%				16%

				FY 2005-06				25.01				13.3%				35%				FY 2005-06				10.98				29.5%				50%

				FY 2006-07				28.21				12.8%				52%				FY 2006-07				13.19				20.1%				80%

				FY 2007-08				33.87				20.1%				83%				FY 2007-08				16.17				22.6%				120%

				FY 2008-09				29.50				 (12.9%)				59%				FY 2008-09				13.50				 (16.5%)				84%

				FY 2009-10				32.97				11.8%				78%				FY 2009-10				16.16				19.7%				120%

				FY 2010-11				33.25				0.8%				80%				FY 2010-11				16.93				4.8%				131%



								Metro CERS Contributions, All Funding Sources				% Change from Prior Year				Cumulative % Change since FY03-04				$ Increase from Prior Year, All Funding Sources

				FY 2003-04				$30,865,062

				FY 2004-05				$37,470,844				21.4%				21%				$6,605,782

				FY 2005-06				$44,565,067				18.9%				44%				$7,094,223

				FY 2006-07				$54,511,578				22.3%				77%				$9,946,511

				FY 2007-08				$65,285,923				19.8%				112%				$10,774,345

				FY 2008-09				$57,605,799				 (11.8%)				87%				($7,680,124)

		*		FY 2009-10				$63,024,900				9.4%				104%				$5,419,101

		**		FY 2010-11				$65,618,100				4.1%				113%				$2,593,200



				*Revised Budget in FY10 from PSB

				**Recommended Budget for FY11 from PSB





																				FY04				30.9

																				FY05				37.5

																				FY06				44.6

																				FY07				54.5

																				FY08				65.3

																				FY09				57.6

																				FY10 Rev. Bud				63.0

																				FY11 Rec. Bud				65.6
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FY04	FY05	FY06	FY07	FY08	FY09	FY10 Rev. Bud	FY11 Rec. Bud	

FY04	FY05	FY06	FY07	FY08	FY09	FY10 Rev. Bud	FY11 Rec. Bud	30.86506168	37.470843539999997	44.565066879999996	54.511578290000024	65.285922819999996	57.605799130000001	63.024900000000002	65.618099999999998	

health052710



								Metro Health Costs, All Funding Sources				% Change from Prior Year				Cumulative % Change since FY03-04				$ Increase from Prior Year, All Funding Sources

				FY 2003-04				$27,547,170

				FY 2004-05				$29,576,664				7.4%				7%				$2,029,494

				FY 2005-06				$32,844,528				11.0%				19%				$3,267,864

				FY 2006-07				$34,827,015				6.0%				26%				$1,982,487

				FY 2007-08				$36,904,006				6.0%				34%				$2,076,991

				FY 2008-09				$38,523,590				4.4%				40%				$1,619,584

		*		FY 2009-10				$40,431,704				5.0%				47%				$1,908,113

		**		FY 2010-11				$41,775,500				3.3%				52%				$1,343,796



				*Revised Budget in FY10 from PSB

				**Recommended Budget for FY11 from PSB





								$38,523,590												FY04				27.5

								$36,904,006												FY05				29.6

								$34,827,015												FY06				32.8

								$32,844,528												FY07				34.8

								$29,576,664												FY08				36.9

								27,547,169.67												FY09				38.5

																				FY10 Est.				40.4

																				FY11 Rec. Bud				41.8
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FY04	FY05	FY06	FY07	FY08	FY09	FY10 Rev. Bud	FY11 Rec. Bud	

FY04	FY05	FY06	FY07	FY08	FY09	FY10 Est.	FY11 Rec. Bud	27.547169670000002	29.57666395	32.844527720000002	34.82701462	36.904005920000003	38.523590390000003	40.431703690000006	41.775500000000001	

FY11-v-FY10 Rev





								FY10 Est.		FY11 Forecast		Growth Forecast		% Growth		*CAGR-5 %

						Property		$117,850		$119,320		$1,470		1.2%		4.1%

						Payroll		201,340		203,980		2,640		1.3%		2.1%

						Net Profits		38,330		40,010		1,680		4.4%		2.5%

						Insurance		50,050		50,330		280		0.6%		(2.3%)

						Water Co.		18,140		18,160		20		0.1%		5.4%

						Other		60,763		57,142		(3,621)		(6.0%)		2.3%

						Total GF		$486,473		$488,942		$2,469		0.5%		2.2%



						*CAGR-5% is the Compound Average Growth Rate for 

						the past 5 years, FY05-FY10Est.





																						Revenue Source		% of FY11 General Fund

																						Property		24.4%

																						Payroll		41.7%

																						Net Profits		8.2%

																						Insurance		10.3%

																						Water Co.		3.7%

																						Other		11.7%

																						Total GF		100.0%





										General Fund ($000's)

								FY07		491,866

								FY08		503,618

								FY09		491,383

								FY10 Est		486,473

								FY11 Est		488,942























General Fund ($000's)	FY07	FY08	FY09	FY10 Est	FY11 Est	491866.31980999996	503618.34946999996	491382.93016000011	486473.2	488941.9	

DS, Part II



														1/31/09 FY10		Growth		FY11 Est.

				Revenue Commission

						Employee Withholdings								197,200,000		0.0%		$203,980,000

						Net Profits								36,860,000		0.0%		40,010,000

						Insurance Premiums								50,940,000		0.0%		50,330,000

				Total Revenue										285,000,000				294,320,000



				Applied Rate for Debt Service and Capital										14.5%				14.5%



				Funding Available										41,325,000				$42,676,400



				Debt Service:

						Arena Payment								0				$6,533,400

						Existing GF Debt Service								19,570,683				18,983,000

						*Revenue Commission Debt Service								13,813,728				23,420,800

				Total Current Debt Service										33,384,410				48,937,200



				Available for Pay-Go or Additional Debt Service										$   7,940,590				$   (6,260,800)



				*Includes System Dev. Reimb. and BAB Reimb., est. of $2.97M for FF







Debt Service Pmts



				FY11 Debt Service Payments										FY11 Debt Service Payments

				From the Revenue Commission										From the Revenue Commission



				Bond		Amount		Recovery		Net Amount				Bond		Amount

				2001A GO (Galleria)		$   1,032,694				$   1,032,694				2001A GO		$   1,032,694

				2002 GO (Marriott)		2,985,375		2,100,000		885,375				2002 GO		2,985,375

				2002 Taxable GO (Marriott)		713,699				713,699				2002 Taxable GO		713,699

				2004 GO		1,830,850				1,830,850				2004 GO		1,830,850

				2006A GO		2,455,304				2,455,304				2006A GO		2,455,304

				2009A (Aegon refunding)		608,123				608,123				2009A		608,123

				2009B (Airport Co. and City Ref.)		3,813,863				3,813,863				2009B		3,813,863

				2009C (Slugger Refunding)		1,781,488				1,781,488				2009C		1,781,488

				2009D (Riverport Refunding)		1,326,250				1,326,250				2009D		1,326,250

				2009E (2008 BAN Refunding)		5,176,013				5,176,013				2009E		5,176,013

				2009F (Recovery Zone & GO)		3,245,353		2,426,064		819,289				2009F		3,245,353

				Est. 2010 Firefighter Bond		2,977,616				2,977,616				Est. 2010 Firefighter Bond		2,977,616

				TOTAL:		$   27,946,628		$   4,526,064		$   23,420,564				TOTAL:		$   27,946,628



				FY11 Debt Service Payments										FY11 Debt Service Payments

				From Louisville Metro										From Louisville Metro



				Bond		Amount		Recovery		Net Amount				Bond		Amount

				1992A (Baptist Hospital UCGC)		$   4,620,000				$   4,620,000				1992A		$   4,620,000

				2000A Taxable (Riverport)		271,250				271,250				2000A Taxable		271,250

				2000B (Gardens Garage/Roads)		5,330,000				5,330,000				2000B		5,330,000

				2001A (4 Branch Libraries)		4,774,763				4,774,763				2001A		4,774,763

				2001B (HOJ Energy System)		369,900				369,900				2001B		369,900

				2002A (Var. Park Improvements)		3,322,316				3,322,316				2002A		3,322,316

				2007 AOC (Judicial Center)		4,486,279		4,396,603		89,676				2007 AOC		4,486,279

				Galleria Notes		175,000				175,000				Galleria Notes		175,000

				Trustee Fees		30,000				30,000				Trustee Fees		30,000

				TOTAL:		$   23,379,508		$   4,396,603		$   18,982,905				TOTAL:		$   23,379,508
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Net Interest & Fees



										FY09

								Revenues		$   5,293,918

								Operational Expenses		(4,584,006)

								Debt Service		(9,607,023)

								Total		$   (8,897,111)



										FY10 Est

								Revenues		$   4,993,800

								Operational Expenses		(5,200,000)

								Debt Service		(13,813,800)

								Total		$   (14,020,000)



										FY11 Budget

								Revenues		$   5,137,000

								Operational Expenses		(5,286,200)

								Debt Service		(23,420,800)

								Total		$   (23,570,000)





VRF



						Vehicle Replacement Funding



								FY10 Budget		FY11 Budget

						Police		$1,425,200		$0

						Fire		1,147,000		576,000

						Other		3,655,500		4,937,500

						Total		$6,227,700		$5,513,500







CERS rates and estimates











		Change in County Employee Retirement System (CERS) Contribution Rates









								Hazardous Duty																Non-Hazardous Duty



				Year				Rate				% Change from Prior Year				Cumulative % Change since FY03-04				Year				Rate				% Change from Prior Year				Cumulative % Change since FY03-04



				FY 1999-00				17.55												FY 1999-00				7.28

				FY 2000-01				16.28				 (7.2%)								FY 2000-01				6.34				 (12.9%)

				FY 2001-02				16.28				0.0%								FY 2001-02				6.34				0.0%

				FY 2002-03				16.28				0.0%								FY 2002-03				6.34				0.0%

				FY 2003-04				18.51				13.7%								FY 2003-04				7.34				15.8%

				FY 2004-05				22.08				19.3%				19%				FY 2004-05				8.48				15.5%				16%

				FY 2005-06				25.01				13.3%				35%				FY 2005-06				10.98				29.5%				50%

				FY 2006-07				28.21				12.8%				52%				FY 2006-07				13.19				20.1%				80%

				FY 2007-08				33.87				20.1%				83%				FY 2007-08				16.17				22.6%				120%

				FY 2008-09				29.50				 (12.9%)				59%				FY 2008-09				13.50				 (16.5%)				84%

				FY 2009-10				32.97				11.8%				78%				FY 2009-10				16.16				19.7%				120%



								Metro CERS Contributions, All Funding Sources				% Change from Prior Year				Cumulative % Change since FY03-04				$ Increase from Prior Year, All Funding Sources

				FY 2003-04				$30,865,062

				FY 2004-05				$37,470,844				21.4%				21%				$6,605,782

				FY 2005-06				$44,565,067				18.9%				44%				$7,094,223

				FY 2006-07				$54,511,578				22.3%				77%				$9,946,511

		2		FY 2007-08				$65,783,708				20.7%				113%				$11,272,130

				FY 2007-08				$65,285,923				19.8%				112%				$10,774,345

		*		FY 2008-09				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!				ERROR:#REF!



		**		FY 2009-10				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!				ERROR:#VALUE!



				*Estimate in FY09 as of 5/28/09

				**Budgeted for FY10
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Fuel Chart



								Fuel Usage Update



								Unleaded: YTD 4/30

										Gallons		Avg./gallon

								FY10		1,639,413		$2.38

								FY09		1,662,264		$2.42



								FY09 Actual: $2.40/gal.



								Diesel: YTD 4/30

										Gallons		Avg./gallon

								FY10		716,337		$2.40

								FY09		704,563		$2.59



								FY09 Actual: $2.49/gal.





SNAP Health 041210

		Fund		(All)

		Account		512101																																																																																				4/12/10		3/12/10		Difference, 4/12-v-3/12

				5/9/17 12:46		7/4/09		7/11/09		7/18/09		7/25/09		8/1/09		8/8/09		8/15/09		8/22/09		8/29/09		9/5/09		9/12/09		9/19/09		9/26/09		10/3/09		10/10/09		10/17/09		10/24/09		10/31/09		11/14/09		11/28/09		12/5/09		12/12/09		12/19/09		12/26/09		1/2/10		1/9/10		1/16/10		1/23/10		1/30/10		2/6/10		2/13/10		2/20/10		2/27/10		3/6/10		3/13/10		3/20/10		3/27/10		4/3/10		YTD Total		New Average Rate		Remaining Health		Implied Year End						BUDGET		Difference

		105		Louisville Metro Council				$   16,938.16				$   16,555.36				$   16,691.65				$   15,529.22				$   16,304.04				$   16,359.15				$   16,821.88				$   17,096.65						$   16,677.06		$   16,677.06				$   16,257.47				$   16,487.03				$   15,877.21				$   15,455.56				$   15,736.66				$   14,503.03				$   15,609.79				$   15,420.77				$   16,024.49		$   307,022.24		$   15,639.32		$   78,196.59		$   385,219		$   384,858		$   361		$   370,000		$   15,219				$   (281.10)

		110		Mayor's Office				$   6,827.54				$   6,898.80				$   6,898.80				$   6,898.80				$   6,898.80				$   6,898.80				$   6,898.80				$   6,898.80						$   6,898.80		$   6,953.91				$   6,953.91				$   7,120.84				$   7,120.84				$   7,120.84				$   7,120.84				$   7,120.84				$   7,120.84				$   7,120.84				$   7,120.84		$   132,892.48		$   7,120.84		$   35,604.20		$   168,496.68		$   168,497		$   - 0		$   154,500		$   13,997				$   - 0

		155		Internal Audit				$   1,652.78				$   1,797.88				$   1,797.88				$   1,797.88				$   1,797.88				$   1,671.62				$   1,551.37				$   1,551.37						$   1,742.77		$   1,934.17				$   1,742.77				$   1,286.71				$   1,286.71				$   1,286.71				$   1,286.71				$   1,286.71				$   1,286.71				$   1,286.71				$   1,286.71		$   29,332.05		$   1,286.71		$   6,433.55		$   35,765.60		$   35,766		$   - 0		$   38,700		$   (2,934)				$   - 0

		210		Finance				$   12,954.27				$   13,882.37				$   13,609.49				$   13,609.49				$   13,609.49				$   13,609.49				$   13,609.49				$   13,609.49						$   13,609.49		$   13,609.49				$   13,609.49				$   12,068.94				$   12,068.94				$   12,068.94				$   12,068.94				$   12,289.64				$   12,439.09				$   12,439.09				$   12,962.25		$   247,727.88		$   12,300.73		$   61,503.64		$   309,231.52		$   307,498		$   1,733		$   368,400		$   (59,168)				$   - 0

		215		Revenue Commission				$   13,922.55				$   14,304.32				$   14,304.32				$   14,304.32				$   14,304.32				$   14,254.99				$   14,254.99				$   14,254.99						$   14,254.99		$   14,254.99				$   14,254.99				$   13,713.30				$   13,713.30				$   13,291.65				$   13,572.75				$   13,563.03				$   12,832.45				$   13,592.83				$   14,660.57		$   265,609.65		$   13,617.49		$   68,087.43		$   333,697.07		$   331,490		$   2,207		$   377,700		$   (44,003)				$   (281.10)

		225		Human Resources				$   9,718.16				$   9,047.51				$   9,047.51				$   9,047.51				$   9,047.51				$   9,047.51				$   8,627.92				$   8,627.92						$   8,627.92		$   8,185.20				$   8,604.79				$   9,997.57				$   8,319.23				$   7,709.41				$   7,127.09				$   7,563.83				$   7,352.85				$   7,352.85				$   7,352.85		$   160,405.14		$   7,846.96		$   39,234.80		$   199,639.94		$   201,781		$   (2,141)		$   238,800		$   (39,160)				$   582.32

		230		Human Relations Commission				$   3,119.30				$   3,119.30				$   3,119.30				$   3,119.30				$   3,119.30				$   3,119.30				$   3,119.30				$   3,119.30						$   3,119.30		$   3,119.30				$   3,119.30				$   2,670.13				$   2,670.13				$   2,529.58				$   2,529.58				$   2,529.58				$   2,529.58				$   2,529.58				$   2,529.58		$   54,830.04		$   2,564.72		$   12,823.59		$   67,653.63		$   67,806		$   (152)		$   50,500		$   17,154				$   - 0

		235		Info Technology				$   19,221.98				$   18,104.79				$   18,104.79				$   17,927.21				$   17,317.46				$   17,613.30				$   17,613.30				$   17,613.30						$   16,727.86		$   18,310.74				$   18,057.72				$   15,678.24				$   15,678.24				$   15,678.24				$   15,678.24				$   15,678.24				$   15,632.82				$   15,678.24				$   15,678.24		$   321,992.95		$   15,672.56		$   78,362.81		$   400,355.76		$   400,331		$   25		$   527,200		$   (126,844)				$   - 0

		240		Policy and Strategic Planning				$   377.53																																																																										$   377.53		$   - 0		$   - 0		$   377.53		$   378		$   - 0		$   - 0		$   378				$   - 0

		245		General Services Administration		$   306.26		$   51,775.76				$   50,288.32				$   50,032.34				$   50,134.33				$   11,552.88		$   40,051.84		$   10,694.45		$   40,002.51		$   10,694.45		$   40,002.51		$   10,694.45		$   40,002.51		$   191.40		$   50,750.20		$   52,365.05		$   (49.33)		$   51,818.06				$   49,816.69				$   50,231.57				$   49,832.73				$   10,755.36		$   38,300.74		$   9,048.64		$   38,398.79		$   10,037.56		$   37,075.92		$   10,263.57		$   36,836.25		$   10,263.57		$   912,169.38		$   48,656.83		$   291,940.99		$   1,204,110.37		$   1,211,945		$   (7,835)		$   1,224,200		$   (20,090)				$   39,077.37

		305		Metro Police				$   590,460.45				$   603,896.34				$   587,454.05				$   574,007.11				$   580,991.16				$   572,952.09				$   575,305.54		$   49.30		$   572,214.38				$   11,838.31		$   572,495.48		$   584,463.87				$   584,462.81				$   650,388.44				$   634,995.14				$   625,385.57				$   633,727.13				$   626,026.90				$   634,252.86				$   630,943.78				$   628,041.07		$   11,474,351.78		$   632,970.11		$   3,164,850.56		$   14,639,202.34		$   14,654,272		$   (15,070)		$   14,407,200		$   232,002				$   (8,341.56)

		355		Louisville Fire Department				$   160,989.07				$   159,827.87				$   158,279.19				$   154,366.67				$   158,005.54				$   152,035.54				$   156,722.47				$   155,463.76				$   537.56		$   156,417.81		$   156,417.81				$   156,738.88				$   158,144.74				$   158,020.99				$   156,910.54				$   158,110.48				$   156,499.45				$   158,221.69				$   153,852.13				$   157,042.37		$   2,982,604.56		$   157,100.30		$   785,501.49		$   3,768,106.05		$   3,775,269		$   (7,163)		$   3,434,000		$   334,106				$   (1,199.94)

		362		Louisville Metro EMS				$   69,563.89				$   70,091.96				$   70,218.47				$   67,367.88				$   67,535.81				$   67,217.01				$   69,526.65				$   67,051.32						$   66,024.13		$   66,021.47				$   66,473.48				$   64,566.34				$   64,902.40				$   64,966.42				$   65,720.44				$   65,365.75				$   64,943.79				$   66,507.70				$   68,130.24		$   1,272,195.15		$   65,637.89		$   328,189.43		$   1,600,384.58		$   1,593,100		$   7,285		$   1,486,300		$   114,085				$   (754.02)

		365		Emergency Management Agency/MetroSafe				$   43,270.65				$   45,024.67				$   45,524.03				$   46,534.28				$   45,074.64				$   45,266.04				$   45,068.72				$   45,216.71						$   45,216.71		$   44,916.06				$   44,030.62				$   44,364.08				$   44,504.63				$   44,504.63				$   43,791.51				$   43,048.05				$   43,775.72				$   42,517.00				$   43,070.40		$   844,719.15		$   43,697.00		$   218,485.01		$   1,063,204.16		$   1,067,118		$   (3,914)		$   1,056,800		$   6,404				$   713.12

		370		Metro Corrections		$   2,352.31		$   152,423.99		$   556.61		$   152,750.41		$   4,320.16		$   153,481.11		$   114.86		$   153,356.69		$   1,154.31		$   13,336.88		$   135,991.43		$   13,836.00		$   137,954.61		$   15,508.24		$   139,568.99		$   16,314.75		$   139,431.68		$   2,226.88		$   154,884.19		$   154,330.22		$   863.37		$   153,296.10		$   612.52		$   151,977.14				$   150,638.13		$   493.01		$   151,449.95		$   2,827.63		$   15,635.10		$   135,483.41		$   15,354.00		$   135,319.41		$   14,938.46		$   134,945.05		$   16,135.04		$   135,746.40		$   14,868.52		$   2,774,477.56		$   151,563.25		$   909,379.48		$   3,683,857.04		$   3,687,467		$   (3,610)		$   3,366,000		$   317,857				$   135,814.85

		375		Youth Detention Services				$   34,439.42				$   33,453.40				$   34,390.08				$   33,952.18				$   36,026.05				$   35,348.17				$   35,042.73				$   34,927.87				$   93.42		$   35,021.24		$   35,828.13				$   34,493.94				$   35,214.56				$   34,918.72				$   34,918.72				$   36,376.16				$   34,934.32				$   34,700.75				$   34,868.92				$   35,348.47		$   664,297.25		$   35,160.08		$   175,800.39		$   840,097.64		$   840,320		$   (223)		$   868,000		$   (27,902)				$   (1,457.44)

		380		Criminal Justice Commission				$   935.01				$   935.01				$   935.01				$   935.01				$   935.01				$   935.01				$   935.01				$   935.01						$   935.01		$   935.01				$   935.01				$   862.23				$   862.23				$   862.23				$   862.23				$   862.23				$   862.23				$   862.23				$   862.23		$   17,182.95		$   862.23		$   4,311.15		$   21,494.10		$   21,494		$   - 0		$   21,700		$   (206)				$   - 0

		410		Public Works		$   748.42		$   62,960.31				$   63,142.47				$   62,065.72				$   63,242.00		$   487.24		$   23,497.44		$   41,893.68		$   21,955.83		$   41,475.21		$   23,172.04		$   43,003.49		$   21,599.17		$   41,640.89		$   509.31		$   63,473.20		$   70,751.19				$   70,012.61				$   66,011.32				$   65,366.97				$   65,127.53		$   421.96		$   21,827.01		$   43,012.46		$   21,338.26		$   42,864.44		$   22,217.62		$   43,090.45		$   22,242.56		$   42,864.44		$   22,533.72		$   1,194,548.96		$   65,197.86		$   391,187.16		$   1,585,736.12		$   1,585,370		$   366		$   1,967,400		$   (381,664)				$   43,300.52

		415		Solid Waste Management Services		$   3,497.50		$   54,722.82				$   52,804.84		$   4,230.98		$   51,356.68		$   150.12		$   49,892.79		$   419.58		$   9,153.12		$   42,979.66		$   8,214.52		$   43,408.55		$   9,790.26		$   42,192.94		$   7,983.52		$   42,384.34		$   2,145.38		$   53,644.17		$   52,634.65				$   50,257.96				$   47,804.06				$   47,557.56				$   46,939.65		$   226.01		$   8,397.42		$   38,808.61		$   8,608.40		$   38,066.85		$   8,245.99		$   38,170.31		$   9,718.62		$   38,669.89		$   10,058.25		$   923,136.00		$   47,316.20		$   283,897.17		$   1,207,033.17		$   1,204,773		$   2,261		$   1,213,700		$   (6,667)				$   38,542.23

		430		Metro Animal Services				$   11,461.98				$   11,215.47				$   11,461.98				$   10,972.41				$   5,229.28		$   7,251.76		$   4,212.36		$   6,842.06		$   4,348.65		$   6,595.55		$   4,102.14		$   6,842.06		$   387.61		$   11,386.92		$   12,016.23				$   11,461.93				$   10,759.06				$   10,525.49				$   9,910.48				$   4,826.81		$   5,966.18		$   4,338.33		$   5,966.18		$   5,041.39		$   5,966.18		$   4,689.86		$   6,155.20		$   4,689.86		$   204,623.41		$   9,854.38		$   49,271.89		$   253,895.30		$   250,012		$   3,883		$   281,200		$   (27,305)				$   5,083.67

		505		Metro Development Authority				$   18,542.60				$   16,153.46				$   16,536.26				$   16,536.26				$   14,052.52		$   2,100.94		$   14,243.92		$   2,100.94		$   14,243.92		$   2,051.64		$   14,243.92		$   2,100.94				$   16,344.86		$   16,344.86				$   16,444.94				$   16,974.70				$   16,974.70				$   17,082.40				$   15,559.09		$   1,784.89		$   15,217.32		$   1,784.89		$   15,217.32		$   1,784.89		$   15,217.32		$   1,784.89		$   15,217.32		$   316,641.71		$   16,824.97		$   84,124.83		$   400,766.54		$   399,998		$   768		$   430,400		$   (29,633)				$   1,523.31

		510		Planning and Design Services				$   10,356.62				$   9,182.01				$   10,240.18				$   10,422.54				$   10,240.18				$   9,352.66				$   9,944.34				$   9,524.75						$   9,141.95		$   9,496.54				$   9,496.54				$   8,913.35				$   8,913.35				$   8,913.35				$   10,990.53				$   8,322.67				$   9,354.47				$   8,744.65				$   8,608.50		$   180,159.18		$   9,095.11		$   45,475.54		$   225,634.72		$   227,448		$   (1,814)		$   275,500		$   (49,865)				$   (2,077.18)

		515		Housing & Community Development				$   10,635.32				$   10,584.06				$   10,277.80				$   10,141.34				$   10,035.54				$   10,076.20				$   11,675.51				$   10,935.98						$   10,935.98		$   10,935.98				$   10,935.98				$   10,021.80				$   10,021.80				$   10,499.32				$   10,180.98				$   10,321.53				$   10,321.52				$   10,954.46				$   10,532.51		$   200,023.61		$   10,356.74		$   51,783.70		$   251,807.31		$   250,131		$   1,676		$   378,300		$   (126,493)				$   318.34

		520		Inspections, Permits & Licenses				$   30,827.99				$   30,947.40				$   30,208.12				$   32,307.98				$   29,841.64				$   30,698.84				$   30,940.12				$   30,546.91				$   951.99		$   30,482.23		$   31,525.84				$   30,777.42				$   29,645.45				$   30,149.15				$   30,149.15				$   30,149.15				$   30,078.66				$   30,758.97				$   32,588.43				$   30,547.99		$   584,123.43		$   30,508.37		$   152,541.84		$   736,665.27		$   732,073		$   4,593		$   722,100		$   14,565				$   - 0

		535		Air Pollution Control				$   16,264.22				$   16,510.73				$   16,347.54				$   15,088.77				$   15,927.95				$   16,502.15				$   16,608.82				$   16,665.34				$   (125.19)		$   16,166.18		$   17,042.00				$   16,850.60				$   14,799.18				$   14,799.18				$   14,799.18				$   14,799.18				$   14,799.18				$   14,799.18				$   14,799.18				$   14,799.18		$   298,242.55		$   14,799.18		$   73,995.90		$   372,238.45		$   372,238		$   - 0		$   387,800		$   (15,562)				$   - 0

		560		Waterfront Development Corp				$   4,147.20				$   4,147.20				$   4,147.20				$   4,147.20				$   3,727.61		$   419.59		$   3,727.61		$   419.59		$   3,727.61		$   419.59		$   3,727.61		$   419.59				$   4,147.20		$   4,147.20				$   4,147.20				$   3,952.93				$   3,952.93				$   3,952.93				$   3,582.78		$   370.15		$   3,582.78		$   370.15		$   3,582.78		$   370.15		$   3,582.78		$   370.15		$   3,582.78		$   76,872.49		$   3,906.66		$   19,533.31		$   96,405.80		$   96,205		$   200		$   106,800		$   (10,394)				$   370.15

		605		Health				$   66,279.89				$   66,098.35				$   65,584.28				$   63,435.02				$   65,611.47				$   66,077.81				$   65,879.90				$   65,788.11				$   344.09		$   66,541.90		$   67,470.69				$   68,078.71				$   64,024.16				$   64,418.13				$   62,331.23				$   62,703.01				$   63,966.20				$   63,541.16				$   63,485.76				$   63,062.37		$   1,234,722.24		$   63,441.50		$   317,207.51		$   1,551,929.75		$   1,552,655		$   (726)		$   1,450,108		$   101,822				$   (371.78)

		615		Human Services				$   19,469.30				$   16,042.83				$   18,417.32				$   18,723.96				$   18,723.96				$   18,723.96				$   18,818.13				$   19,078.55				$   191.40		$   18,470.67		$   19,521.10				$   19,214.84				$   16,508.85				$   17,001.87				$   16,899.18				$   17,717.76				$   17,491.75				$   16,850.50				$   16,991.05				$   16,250.75		$   341,107.73		$   16,963.96		$   84,819.82		$   425,927.55		$   427,414		$   (1,487)		$   553,200		$   (127,272)				$   (818.58)

		630		Community Action Partnership				$   9,397.82				$   9,974.91				$   9,936.59				$   10,242.85				$   10,540.05				$   10,434.25				$   10,927.27				$   10,998.67				$   808.90		$   11,171.75		$   11,554.55				$   11,937.35				$   10,850.16				$   10,850.16				$   10,850.15				$   10,719.60				$   10,860.15				$   10,860.16				$   10,860.16				$   11,282.11		$   205,057.61		$   10,891.58		$   54,457.91		$   259,515.52		$   258,737		$   778		$   303,950		$   (44,434)				$   130.55

		705		Metro Parks		$   295.84		$   80,785.81				$   82,332.38		$   798.71		$   80,865.96				$   78,980.20				$   37,632.36		$   41,053.34		$   37,587.61		$   41,491.25		$   45,183.43		$   41,491.25		$   38,081.35		$   40,972.88		$   (552.77)		$   77,730.96		$   81,139.74				$   78,013.62		$   647.37		$   69,200.64		$   591.68		$   69,194.55		$   191.40		$   69,307.63		$   354.69		$   33,751.81		$   35,606.52		$   33,565.55		$   35,395.54		$   32,870.27		$   35,325.11		$   34,668.05		$   36,250.78		$   32,854.24		$   1,403,659.75		$   69,467.75		$   416,806.47		$   1,820,466.22		$   1,820,018		$   449		$   2,192,124		$   (371,657)				$   35,555.82

		710		Neighborhoods & Community Outreach				$   9,679.83				$   7,829.07				$   8,211.87				$   8,020.47				$   8,513.49				$   8,266.98				$   8,266.98				$   7,349.88						$   7,877.96		$   7,877.96				$   7,877.96				$   6,324.64				$   6,114.93				$   5,762.13				$   5,762.13				$   5,551.15				$   6,279.87				$   5,563.98				$   5,563.98		$   136,695.26		$   5,865.35		$   29,326.76		$   166,022.02		$   167,328		$   (1,306)		$   211,200		$   (45,178)				$   - 0

		730		Library				$   36,114.20				$   42,863.75				$   42,619.19				$   41,808.23				$   41,423.97				$   41,866.69				$   41,560.43				$   40,986.23				$   379.53		$   38,962.75		$   40,861.43				$   40,844.64				$   36,272.81				$   35,850.85				$   36,202.38				$   35,569.44				$   36,250.28				$   35,968.81				$   36,863.89				$   36,743.89		$   740,013.39		$   36,215.29		$   181,076.47		$   921,089.86		$   918,539		$   2,551		$   1,078,500		$   (157,410)				$   632.94

		735		Zoo				$   31,870.21				$   31,870.21				$   31,870.21				$   31,257.69				$   31,563.95				$   31,563.95				$   31,258.25				$   31,258.25				$   (191.40)		$   29,638.82		$   27,976.99				$   27,479.33				$   25,349.25				$   25,630.35				$   25,349.25				$   25,349.25				$   25,349.25				$   25,349.25				$   26,451.15				$   26,903.17		$   543,147.38		$   25,716.36		$   128,581.82		$   671,729.21		$   667,566		$   4,163		$   801,400		$   (129,671)				$   - 0

		815		Coroner				$   1,805.13				$   1,613.73				$   1,613.73				$   1,613.73				$   1,613.73				$   1,613.73				$   1,613.73				$   1,613.73						$   977.91		$   1,295.82				$   1,295.82				$   1,073.21				$   1,073.21				$   1,073.21				$   1,073.21				$   1,073.21				$   1,073.21				$   1,073.21				$   1,073.21		$   25,256.47		$   1,073.21		$   5,366.05		$   30,622.52		$   30,623		$   - 0		$   35,600		$   (4,977)				$   - 0

		825		Commonwealth Attorney				$   5,304.03				$   5,304.03				$   5,304.03				$   5,304.03				$   5,304.03				$   5,793.50				$   4,628.13				$   5,184.09						$   5,184.09		$   5,069.79				$   5,069.79				$   5,141.44				$   5,141.44				$   5,241.03				$   5,308.61				$   5,381.11				$   5,381.11				$   5,163.66				$   5,446.87		$   99,654.81		$   5,275.66		$   26,378.29		$   126,033.10		$   125,905		$   128		$   124,100		$   1,933				$   (67.58)

		830		Other Statutory Obligations				$   838.19				$   838.19				$   838.19				$   838.19				$   838.19				$   838.19				$   838.19				$   838.19						$   838.19		$   838.19				$   838.19				$   924.10				$   924.10				$   924.10				$   924.10				$   924.10				$   924.10				$   924.10				$   924.10		$   16,612.89		$   924.10		$   4,620.50		$   21,233.39		$   21,233		$   - 0		$   18,100		$   3,133				$   - 0

		835		Jefferson County Attorney				$   24,232.29				$   23,403.32				$   22,837.24				$   23,676.24				$   22,727.18				$   22,896.01				$   22,896.01				$   23,201.71				$   137.99		$   22,731.82		$   23,601.86				$   23,465.57				$   24,089.77				$   23,843.27				$   23,843.27				$   23,702.72				$   23,564.37				$   23,564.37				$   24,619.27				$   24,356.48		$   447,390.76		$   23,947.94		$   119,739.70		$   567,130.46		$   564,791		$   2,340		$   485,700		$   81,430				$   140.55

		Grand Total				$   7,200.33		$   1,694,286.27		$   556.61		$   1,702,836.72		$   9,349.85		$   1,684,628.11		$   264.98		$   1,659,539.78		$   2,061.13		$   1,362,054.43		$   311,742.24		$   1,345,505.24		$   313,694.72		$   1,367,622.58		$   315,375.26		$   1,349,298.17		$   313,794.89		$   19,874.41		$   1,659,252.47		$   1,690,425.09		$   814.04		$   1,679,350.34		$   1,259.89		$   1,702,997.86		$   591.68		$   1,684,112.40		$   684.41		$   1,669,129.27		$   3,830.29		$   1,382,993.81		$   299,332.96		$   1,366,258.49		$   298,166.25		$   1,378,739.24		$   296,728.06		$   1,380,573.42		$   298,678.00		$   1,380,273.68		$   31,633,877.37		$   1,679,339.17		$   15,114,052.57		$   40,412,775.13		$   40,422,449.12		$   (9,673.99)		$   41,007,181		$   (594,406)				$   286,135.46

																																																																																																				$   292,290.79		Highlighted Totals
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		105		Louisville Metro Council				$   16,938.16				$   16,555.36				$   16,691.65				$   15,529.22				$   16,304.04				$   16,359.15				$   16,821.88				$   17,096.65						$   16,677.06		$   16,677.06				$   16,257.47				$   16,487.03				$   15,877.21				$   15,455.56				$   15,736.66				$   14,503.03				$   15,609.79				$   15,420.77				$   16,024.49		307022.24		$   15,639.32		$   78,196.59		$   385,218.83		$   384,858		$   361		$   370,000		$   15,219

		110		Mayor's Office				$   6,827.54				$   6,898.80				$   6,898.80				$   6,898.80				$   6,898.80				$   6,898.80				$   6,898.80				$   6,898.80						$   6,898.80		$   6,953.91				$   6,953.91				$   7,120.84				$   7,120.84				$   7,120.84				$   7,120.84				$   7,120.84				$   7,120.84				$   7,120.84				$   7,120.84		132892.48		$   7,120.84		$   35,604.20		$   168,496.68		$   168,497		$   - 0		$   154,500		$   13,997

		155		Internal Audit				$   1,652.78				$   1,797.88				$   1,797.88				$   1,797.88				$   1,797.88				$   1,671.62				$   1,551.37				$   1,551.37						$   1,742.77		$   1,934.17				$   1,742.77				$   1,286.71				$   1,286.71				$   1,286.71				$   1,286.71				$   1,286.71				$   1,286.71				$   1,286.71				$   1,286.71		29332.05		$   1,286.71		$   6,433.55		$   35,765.60		$   35,766		$   - 0		$   38,700		$   (2,934)

		210		Finance				$   12,954.27				$   13,882.37				$   13,609.49				$   13,609.49				$   13,609.49				$   13,609.49				$   13,609.49				$   13,609.49						$   13,609.49		$   13,609.49				$   13,609.49				$   12,068.94				$   12,068.94				$   12,068.94				$   12,068.94				$   12,289.64				$   12,439.09				$   12,439.09				$   12,962.25		247727.88		$   12,300.73		$   61,503.64		$   309,231.52		$   307,498		$   1,733		$   368,400		$   (59,168)

		215		Revenue Commission				$   13,922.55				$   14,304.32				$   14,304.32				$   14,304.32				$   14,304.32				$   14,254.99				$   14,254.99				$   14,254.99						$   14,254.99		$   14,254.99				$   14,254.99				$   13,713.30				$   13,713.30				$   13,291.65				$   13,572.75				$   13,563.03				$   12,832.45				$   13,592.83				$   14,660.57		265609.65		$   13,617.49		$   68,087.43		$   333,697.07		$   331,490		$   2,207		$   377,700		$   (44,003)

		225		Human Resources				$   9,718.16				$   9,047.51				$   9,047.51				$   9,047.51				$   9,047.51				$   9,047.51				$   8,627.92				$   8,627.92						$   8,627.92		$   8,185.20				$   8,604.79				$   9,997.57				$   8,319.23				$   7,709.41				$   7,127.09				$   7,563.83				$   7,352.85				$   7,352.85				$   7,352.85		160405.14		$   7,846.96		$   39,234.80		$   199,639.94		$   201,781		$   (2,141)		$   238,800		$   (39,160)

		230		Human Relations Commission				$   2,436.55				$   2,436.54				$   2,436.55				$   2,436.54				$   2,436.55				$   2,436.53				$   2,436.55				$   2,436.54						$   2,436.55		$   2,436.53				$   2,436.54				$   2,082.97				$   2,082.95				$   1,942.41				$   1,942.40				$   1,942.41				$   1,942.41				$   1,942.40				$   1,942.41		42622.33		$   1,977.54		$   9,887.72		$   52,510.06		$   52,662		$   (152)		$   50,500		$   2,010

		235		Info Technology				$   19,221.98				$   18,104.79				$   18,104.79				$   17,927.21				$   17,317.46				$   17,613.30				$   17,613.30				$   17,613.30						$   16,727.86		$   18,310.74				$   18,057.72				$   15,678.24				$   15,678.24				$   15,678.24				$   15,678.24				$   15,678.24				$   15,632.82				$   15,678.24				$   15,678.24		321992.95		$   15,672.56		$   78,362.81		$   400,355.76		$   400,331		$   25		$   527,200		$   (126,844)

		240		Policy and Strategic Planning				$   377.53																																																																										377.53		$   - 0		$   - 0		$   377.53		$   378		$   - 0		$   - 0		$   378

		245		General Services Administration		$   306.26		$   51,775.76				$   50,288.32				$   50,032.34				$   50,134.33				$   11,552.88		$   40,051.84		$   10,694.45		$   40,002.51		$   10,694.45		$   40,002.51		$   10,694.45		$   40,002.51		$   191.40		$   50,750.20		$   52,365.05		$   (49.33)		$   51,818.06				$   49,816.69				$   50,231.57				$   49,832.73				$   10,755.36		$   38,300.74		$   9,048.64		$   38,398.79		$   10,037.56		$   37,075.92		$   10,263.57		$   36,836.25		$   10,263.57		912169.38		$   48,656.83		$   291,940.99		$   1,204,110.37		$   1,211,945		$   (7,835)		$   1,224,200		$   (20,090)

		305		Metro Police				$   589,284.23				$   602,720.12				$   586,207.93				$   572,807.87				$   579,728.69				$   571,838.11				$   574,129.32		$   49.30		$   571,025.51				$   11,838.31		$   571,260.45		$   583,287.65				$   583,286.59				$   649,049.66				$   633,656.36				$   623,906.71				$   632,279.48				$   624,683.93				$   632,914.08				$   629,605.00				$   626,562.84		11450122.14		$   631,582.26		$   3,157,911.29		$   14,608,033.43		$   14,623,193		$   (15,159)		$   14,407,200		$   200,833

		355		Louisville Fire Department				$   160,989.07				$   159,827.87				$   158,279.19				$   154,366.67				$   158,005.54				$   152,035.54				$   156,722.47				$   155,463.76				$   537.56		$   156,417.81		$   156,417.81				$   156,738.88				$   158,144.74				$   158,020.99				$   156,910.54				$   158,110.48				$   156,499.45				$   158,221.69				$   153,852.13				$   157,042.37		2982604.56		$   157,100.30		$   785,501.49		$   3,768,106.05		$   3,775,269		$   (7,163)		$   3,434,000		$   334,106

		362		Louisville Metro EMS				$   69,563.89				$   70,091.96				$   70,218.47				$   67,367.88				$   67,535.81				$   67,217.01				$   69,526.65				$   67,051.32						$   66,024.13		$   66,021.47				$   66,473.48				$   64,566.34				$   64,902.40				$   64,966.42				$   65,720.44				$   65,365.75				$   64,943.79				$   66,507.70				$   68,130.24		1272195.15		$   65,637.89		$   328,189.43		$   1,600,384.58		$   1,593,100		$   7,285		$   1,486,300		$   114,085

		365		Emergency Management Agency/MetroSafe				$   32,723.77				$   34,477.79				$   33,982.22				$   34,992.47				$   33,532.83				$   33,724.23				$   33,724.23				$   33,724.23						$   33,232.56		$   32,379.76				$   31,494.32				$   32,765.78				$   32,906.33				$   32,906.33				$   32,193.21				$   32,698.55				$   32,409.22				$   31,980.60				$   31,980.60		627829.03		$   32,480.08		$   162,400.39		$   790,229.42		$   792,394		$   (2,164)		$   718,100		$   72,129

		370		Metro Corrections		$   2,352.31		$   152,423.99		$   556.61		$   152,750.41		$   4,320.16		$   153,481.11		$   114.86		$   153,356.69		$   1,154.31		$   13,336.88		$   135,991.43		$   13,836.00		$   137,954.61		$   15,508.24		$   139,568.99		$   16,314.75		$   139,431.68		$   2,226.88		$   154,884.19		$   154,330.22		$   863.37		$   153,296.10		$   612.52		$   151,977.14				$   150,638.13		$   493.01		$   151,449.95		$   2,827.63		$   15,635.10		$   135,483.41		$   15,354.00		$   135,319.41		$   14,938.46		$   134,945.05		$   16,135.04		$   135,746.40		$   14,868.52		2774477.56		$   151,563.25		$   909,379.48		$   3,683,857.04		$   3,687,467		$   (3,610)		$   3,366,000		$   317,857

		375		Youth Detention Services				$   34,056.62				$   33,070.60				$   34,007.28				$   33,760.78				$   35,834.65				$   35,156.77				$   34,851.33				$   34,736.47				$   93.42		$   34,829.84		$   35,445.33				$   34,111.14				$   34,933.46				$   34,637.62				$   34,637.62				$   36,095.06				$   34,653.22				$   34,419.65				$   34,587.82				$   35,067.37		658986.05		$   34,878.98		$   174,394.89		$   833,380.94		$   833,604		$   (223)		$   858,200		$   (24,819)

		380		Criminal Justice Commission				$   935.01				$   935.01				$   935.01				$   935.01				$   935.01				$   935.01				$   935.01				$   935.01						$   935.01		$   935.01				$   935.01				$   862.23				$   862.23				$   862.23				$   862.23				$   862.23				$   862.23				$   862.23				$   862.23		17182.95		$   862.23		$   4,311.15		$   21,494.10		$   21,494		$   - 0		$   21,700		$   (206)

		410		Public Works		$   305.70		$   33,010.01				$   32,243.32				$   32,273.57				$   31,794.58		$   295.84		$   13,369.20		$   19,374.75		$   12,056.21		$   19,360.54		$   12,451.60		$   19,360.54		$   12,438.28		$   18,686.58				$   30,539.44		$   33,744.83				$   32,253.08				$   28,943.41				$   29,961.66				$   29,422.90		$   210.98		$   11,228.02		$   17,496.87		$   10,691.42		$   16,628.49		$   9,852.47		$   16,512.61		$   9,761.76		$   16,566.09		$   10,474.88		561309.63		$   28,182.38		$   169,094.30		$   730,403.93		$   739,328		$   (8,924)		$   834,200		$   (103,796)

		415		Solid Waste Management Services		$   3,497.50		$   54,722.82				$   52,804.84		$   4,230.98		$   51,356.68		$   150.12		$   49,892.79		$   419.58		$   9,153.12		$   42,979.66		$   8,214.52		$   43,408.55		$   9,790.26		$   42,192.94		$   7,983.52		$   42,384.34		$   2,145.38		$   53,644.17		$   52,634.65				$   50,257.96				$   47,804.06				$   47,557.56				$   46,939.65		$   226.01		$   8,397.42		$   38,808.61		$   8,608.40		$   38,066.85		$   8,245.99		$   38,170.31		$   9,718.62		$   38,669.89		$   10,058.25		923136		$   47,316.20		$   283,897.17		$   1,207,033.17		$   1,204,773		$   2,261		$   1,213,700		$   (6,667)

		430		Metro Animal Services				$   11,461.98				$   11,215.47				$   11,461.98				$   10,972.41				$   5,229.28		$   7,251.76		$   4,212.36		$   6,842.06		$   4,348.65		$   6,595.55		$   4,102.14		$   6,842.06		$   387.61		$   11,386.92		$   12,016.23				$   11,461.93				$   10,759.06				$   10,525.49				$   9,910.48				$   4,826.81		$   5,966.18		$   4,338.33		$   5,966.18		$   5,041.39		$   5,966.18		$   4,689.86		$   6,155.20		$   4,689.86		204623.41		$   9,854.38		$   49,271.89		$   253,895.30		$   250,012		$   3,883		$   281,200		$   (27,305)

		505		Metro Development Authority				$   14,924.07				$   12,534.93				$   12,917.73				$   12,917.73				$   10,816.79		$   2,100.94		$   10,816.79		$   2,100.94		$   10,816.79		$   2,051.64		$   10,816.79		$   2,100.94				$   12,917.73		$   12,917.73				$   13,017.81				$   13,470.52				$   13,470.52				$   13,470.52				$   11,685.63		$   1,784.89		$   11,685.63		$   1,784.89		$   11,685.63		$   1,784.89		$   11,685.63		$   1,784.89		$   11,685.63		249748.62		$   13,247.41		$   66,237.04		$   315,985.66		$   315,019		$   967		$   336,900		$   (20,914)

		510		Planning and Design Services				$   9,672.20				$   8,497.59				$   9,555.76				$   9,738.12				$   9,555.76				$   8,668.24				$   9,259.92				$   8,840.33						$   8,457.53		$   8,812.12				$   8,812.12				$   8,350.84				$   8,688.35				$   8,913.35				$   10,990.53				$   8,322.67				$   9,354.47				$   8,744.65				$   8,608.50		171843.05		$   8,996.67		$   44,983.35		$   216,826.40		$   218,213		$   (1,387)		$   268,400		$   (51,574)

		515		Housing & Community Development				$   1,881.26				$   2,076.51				$   2,076.51				$   2,076.51				$   2,076.51				$   2,202.77				$   2,323.02				$   2,323.02						$   2,323.02		$   2,323.02				$   2,323.02				$   2,671.44				$   2,671.44				$   7,595.82				$   7,595.82				$   7,736.37				$   7,736.36				$   7,736.36				$   7,736.37		75485.15		$   6,435.00		$   32,174.99		$   107,660.14		$   102,021		$   5,639		$   167,400		$   (59,740)

		520		Inspections, Permits & Licenses				$   27,088.09				$   27,559.13				$   26,819.85				$   28,919.71				$   26,749.21				$   27,606.41				$   27,256.01				$   27,158.64				$   493.01		$   26,930.77		$   28,165.78				$   27,417.36				$   25,432.72				$   26,044.12				$   26,044.12				$   26,044.12				$   25,973.63				$   26,653.94				$   28,483.40				$   26,442.96		513282.98		$   26,389.88		$   131,949.38		$   645,232.36		$   640,581		$   4,651		$   646,900		$   (1,668)

		560		Waterfront Development Corp				$   4,147.20				$   4,147.20				$   4,147.20				$   4,147.20				$   3,727.61		$   419.59		$   3,727.61		$   419.59		$   3,727.61		$   419.59		$   3,727.61		$   419.59				$   4,147.20		$   4,147.20				$   4,147.20				$   3,952.93				$   3,952.93				$   3,952.93				$   3,582.78		$   370.15		$   3,582.78		$   370.15		$   3,582.78		$   370.15		$   3,582.78		$   370.15		$   3,582.78		76872.49		$   3,906.66		$   19,533.31		$   96,405.80		$   96,205		$   200		$   106,800		$   (10,394)

		605		Health				$   59,400.31				$   58,759.78				$   57,988.86				$   57,519.03				$   58,201.75				$   58,421.58				$   58,470.18				$   58,378.39				$   458.39		$   59,055.08		$   59,278.33				$   59,875.93				$   55,698.69				$   56,353.76				$   53,995.76				$   54,367.54				$   50,818.95				$   50,141.40				$   50,408.94				$   44,373.16		1061965.81		$   52,019.78		$   260,098.88		$   1,322,064.68		$   1,342,122		$   (20,058)		$   891,200		$   430,865

		615		Human Services				$   13,831.82				$   11,755.10				$   14,442.88				$   14,359.56				$   14,480.38				$   14,518.66				$   14,871.95				$   14,969.26						$   13,676.79		$   14,054.83				$   14,122.41				$   11,810.31				$   12,527.77				$   12,506.53				$   13,334.81				$   13,124.82				$   12,644.77				$   12,789.52				$   12,060.10		255882.27		$   12,599.83		$   62,999.14		$   318,881.41		$   319,640		$   (758)		$   438,500		$   (119,619)

		630		Community Action Partnership				$   604.97				$   767.63				$   767.58				$   767.62				$   767.62				$   767.60				$   767.61				$   767.58						$   767.60		$   767.60				$   767.62				$   643.98				$   677.66				$   700.20				$   643.96				$   644.01				$   643.96				$   643.98				$   620.27		13499.05		$   652.25		$   3,261.26		$   16,760.31		$   16,848		$   (87)		$   20,600		$   (3,840)

		705		Metro Parks		$   295.84		$   80,785.81				$   82,332.38		$   798.71		$   80,865.96				$   78,980.20				$   37,632.36		$   41,053.34		$   37,587.61		$   41,491.25		$   45,183.43		$   41,491.25		$   38,081.35		$   40,972.88		$   (552.77)		$   77,730.96		$   81,139.74				$   78,013.62		$   647.37		$   69,200.64		$   591.68		$   69,194.55		$   191.40		$   69,307.63		$   354.69		$   33,751.81		$   35,606.52		$   33,546.30		$   35,395.54		$   32,849.19		$   35,325.11		$   34,646.97		$   36,250.78		$   32,832.82		1403576.92		$   69,458.97		$   416,753.84		$   1,820,330.76		$   1,819,946		$   384		$   2,192,124		$   (371,793)

		710		Neighborhoods & Community Outreach				$   9,488.43				$   8,211.87				$   8,211.87				$   8,020.47				$   7,264.65				$   7,264.65				$   7,264.65				$   6,347.55						$   6,875.63		$   6,875.63				$   6,875.63				$   5,528.56				$   5,318.85				$   4,966.05				$   4,966.05				$   4,755.07				$   5,483.79				$   4,767.90				$   4,767.90		123255.2		$   5,069.27		$   25,346.36		$   148,601.56		$   149,907		$   (1,306)		$   186,600		$   (37,998)

		730		Library				$   34,706.95				$   41,456.50				$   41,211.94				$   40,400.98				$   40,016.72				$   40,459.44				$   40,153.18				$   39,578.98				$   379.53		$   38,738.86		$   39,750.02				$   39,733.23				$   35,409.14				$   34,987.18				$   35,338.71				$   34,705.77				$   35,386.61				$   35,105.14				$   36,000.22				$   35,880.22		719399.32		$   35,351.62		$   176,758.12		$   896,157.44		$   893,607		$   2,551		$   1,045,000		$   (148,843)

		735		Zoo				$   31,870.21				$   31,870.21				$   31,870.21				$   31,257.69				$   31,563.95				$   31,563.95				$   31,258.25				$   31,258.25				$   (191.40)		$   29,638.82		$   27,976.99				$   27,479.33				$   25,349.25				$   25,630.35				$   25,349.25				$   25,349.25				$   25,349.25				$   25,349.25				$   26,451.15				$   26,903.17		543147.38		$   25,716.36		$   128,581.82		$   671,729.21		$   667,566		$   4,163		$   801,400		$   (129,671)

		815		Coroner				$   1,805.13				$   1,613.73				$   1,613.73				$   1,613.73				$   1,613.73				$   1,613.73				$   1,613.73				$   1,613.73						$   977.91		$   1,295.82				$   1,295.82				$   1,073.21				$   1,073.21				$   1,073.21				$   1,073.21				1073.21				1073.21				1073.21				1073.21		25256.47		$   1,073.21		$   5,366.05		$   30,622.52		$   30,623		$   - 0		$   35,600		$   (4,977)

		825		Commonwealth Attorney				$   5,304.03				$   5,304.03				$   5,304.03				$   5,304.03				$   5,304.03				$   5,793.50				$   4,628.13				$   5,184.09						$   5,184.09		$   5,069.79				$   5,069.79				$   5,141.44				$   5,141.44				$   5,241.03				$   5,308.61				5381.11				5381.11				5163.66				5446.87		99654.81		$   5,275.66		$   26,378.29		$   126,033.10		$   125,905		$   128		$   124,100		$   1,933

		830		Other Statutory Obligations				$   838.19				$   838.19				$   838.19				$   838.19				$   838.19				$   838.19				$   838.19				$   838.19						$   838.19		$   838.19				$   838.19				$   924.10				$   924.10				$   924.10				$   924.10				924.1				924.1				924.1				924.1		16612.89		$   924.10		$   4,620.50		$   21,233.39		$   21,233		$   - 0		$   18,100		$   3,133

		835		Jefferson County Attorney				$   24,232.29				$   23,403.32				$   22,837.24				$   23,676.24				$   22,727.18				$   22,896.01				$   22,896.01				$   23,201.71				$   137.99		$   22,731.82		$   23,601.86				$   23,465.57				$   24,089.77				$   23,843.27				$   23,843.27				$   23,702.72				23564.37				23564.37				24619.27				24356.48		447390.76		$   23,947.94		$   119,739.70		$   567,130.46		$   564,791		$   2,340		$   485,700		$   81,430

		Grand Total		ERROR:#VALUE!		$   6,757.61		$   1,595,577.63		$   556.61		$   1,604,581.38		$   9,349.85		$   1,586,596.31		$   264.98		$   1,562,469.46		$   1,869.73		$   1,283,266.38		$   289,223.31		$   1,266,558.34		$   291,580.05		$   1,285,825.17		$   291,732.31		$   1,269,643.97		$   290,840.58		$   18,145.31		$   1,555,872.16		$   1,578,954.75		$   814.04		$   1,567,298.88		$   1,259.89		$   1,596,805.71		$   591.68		$   1,580,547.26		$   684.41		$   1,569,521.80		$   3,619.31		$   1,308,663.95		$   273,817.37		$   1,288,620.53		$   271,930.30		$   1,298,276.96		$   270,150.22		$   1,300,519.80		$   272,379.65		$   1,294,323.63		$   29,689,491.28		$   1,574,641.52		$   7,873,207.61		$   37,907,877		$   37,940,068		$   (32,191)		$   37,735,924		$   171,953







SNAP CERS All 041210

		Payroll #:		FY11		33.25%		16.93%

		20		FY10		32.97%		16.16%								3/12/10		Diff., 4/12-v-3/12

		Dept		Revised Budget		% Hazardous		% Non-Hazardous		Mar YTD without Furloughs		Mar YTD withFurloughs		FY10 Forecasted CERS		FY10 Forecasted CERS				Implied Hazardous Payroll		Implied Non-Hazardous Payroll		Amount Over Budget or (Under Budget)		FY11Hazardous CERS		FY11 Non-Haz CERS		FY11 CERS		FY11 vs FY10 CERS		% Appropriated from Fund Balance		GF Need in FY11

		105		421,800		0.0%		100.0%		395,882		391,838		516,625		516,101		524		$   - 0		$   3,196,940		94,825		0		$   541,242		541,242		24,616		100.0%		24,600

		110		237,800		0.0%		100.0%		232,681		230,403		303,649		303,713		(64)		$   - 0		$   1,879,016		65,849		0		$   318,117		318,117		14,468		100.0%		14,500

		155		78,600		0.0%		100.0%		46,870		46,414		61,166		61,342		(176)		$   - 0		$   378,500		(17,434)		0		$   64,080		64,080		2,914		100.0%		2,900

		210		401,200		0.0%		100.0%		310,569		307,407		405,292		394,301		10,992		$   - 0		$   2,507,997		4,092		0		$   424,604		424,604		19,312		92.5%		17,900

		215		325,000		0.0%		100.0%		254,387		254,881		331,975		341,392		(9,416)		$   - 0		$   2,054,301		6,975		0		$   347,793		347,793		15,818		0.0%		0

		225		271,400		0.0%		100.0%		229,272		227,210		299,200		302,552		(3,351)		$   - 0		$   1,851,486		27,800		0		$   313,457		313,457		14,256		100.0%		14,300

		230		52,300		0.0%		100.0%		64,009		63,389		83,532		84,419		(887)		$   - 0		$   516,907		31,232		0		$   87,512		87,512		3,980		86.2%		3,400

		235		508,000		0.0%		100.0%		448,877		443,978		585,785		585,272		513		$   - 0		$   3,624,905		77,785		0		$   613,696		613,696		27,912		86.9%		24,300

		240		- 0		0.0%		100.0%		- 0		- 0		0		0		0		$   - 0		$   - 0		0		0		$   - 0		0		0		0.0%		0

		245		1,099,900		0.0%		100.0%		848,827		852,229		1,107,719		1,113,167		(5,449)		$   - 0		$   6,854,695		7,819		0		$   1,160,500		1,160,500		52,781		18.0%		9,500

		305		24,848,166		89.0%		11.0%		19,725,267		19,313,747		25,741,473		25,554,421		187,051		$   69,487,142		$   17,522,042		893,307		23,104,475		$   2,966,482		26,070,957		329,484		94.3%		310,600

		351		- 0		0.0%		100.0%		- 0		- 0		0		0		0		$   - 0		$   - 0		0		0		$   - 0		0		0		100.0%		0

		355		9,265,000		97.8%		2.2%		7,696,010		7,593,335		10,043,293		10,033,972		9,321		$   29,791,751		$   1,367,280		778,293		9,905,757		$   231,480		10,137,238		93,945		93.9%		88,200

		362		4,204,200		90.6%		9.4%		3,194,961		3,218,551		4,169,425		4,174,345		(4,920)		$   11,457,381		$   2,425,284		(34,775)		3,809,579		$   410,601		4,220,180		50,755		99.6%		50,600

		365		1,180,600		0.0%		100.0%		1,187,779		1,183,543		1,550,051		1,555,219		(5,168)		$   - 0		$   9,591,900		369,451		0		$   1,623,909		1,623,909		73,858		97.1%		71,700

		370		6,681,685		74.1%		25.9%		5,100,348		5,056,544		6,655,954		6,656,137		(184)		$   14,959,240		$   10,667,648		(25,731)		4,973,947		$   1,806,033		6,779,980		124,027		94.1%		116,700

		375		656,600		0.0%		100.0%		671,284		670,121		876,026		879,558		(3,532)		$   - 0		$   5,420,954		219,426		0		$   917,768		917,768		41,741		68.5%		28,600

		380		35,000		0.0%		100.0%		26,343		26,077		34,377		34,345		32		$   - 0		$   212,730		(623)		0		$   36,015		36,015		1,638		100.0%		1,600

		410		2,011,900		0.0%		100.0%		1,248,513		1,240,539		1,629,309		1,650,025		(20,715)		$   - 0		$   10,082,359		(382,591)		0		$   1,706,943		1,706,943		77,634		45.2%		35,100

		415		1,193,900		0.0%		100.0%		1,151,034		1,147,557		1,502,099		1,527,185		(25,086)		$   - 0		$   9,295,167		308,199		0		$   1,573,672		1,573,672		71,573		95.1%		68,000

		430		191,500		0.0%		100.0%		163,349		163,637		213,171		213,476		(306)		$   - 0		$   1,319,125		21,671		0		$   223,328		223,328		10,157		59.0%		6,000

		505		454,900		0.0%		100.0%		360,461		357,470		470,401		470,275		127		$   - 0		$   2,910,899		15,501		0		$   492,815		492,815		22,414		35.5%		7,900

		510		329,800		0.0%		100.0%		212,688		211,474		277,558		279,719		(2,162)		$   - 0		$   1,717,560		(52,242)		0		$   290,783		290,783		13,225		83.5%		11,000

		515		433,100		0.0%		100.0%		237,369		235,000		309,766		308,867		899		$   - 0		$   1,916,869		(123,334)		0		$   324,526		324,526		14,760		41.3%		6,100

		520		613,200		0.0%		100.0%		553,777		554,111		722,679		725,279		(2,600)		$   - 0		$   4,472,022		109,479		0		$   757,113		757,113		34,435		84.3%		29,000

		535		465,000		0.0%		100.0%		372,265		368,564		485,806		485,722		85		$   - 0		$   3,006,226		20,806		0		$   508,954		508,954		23,148		7.9%		1,800

		560		144,900		0.0%		100.0%		112,207		111,127		146,431		146,134		296		$   - 0		$   906,131		1,531		0		$   153,408		153,408		6,977		35.2%		2,500

		605		1,579,969		0.0%		100.0%		1,298,325		1,300,717		1,694,314		1,697,133		(2,819)		$   - 0		$   10,484,618		114,345		0		$   1,775,046		1,775,046		80,732		50.7%		40,900

		615		552,400		0.0%		100.0%		376,914		376,799		491,872		492,818		(946)		$   - 0		$   3,043,764		(60,528)		0		$   515,309		515,309		23,437		76.8%		18,000

		630		301,350		0.0%		100.0%		164,452		158,573		214,609		205,670		8,939		$   - 0		$   1,328,028		(86,741)		0		$   224,835		224,835		10,226		3.7%		400

		705		1,592,311		0.0%		100.0%		1,227,556		1,216,616		1,601,961		1,606,983		(5,022)		$   - 0		$   9,913,126		9,650		0		$   1,678,292		1,678,292		76,331		73.2%		55,900

		710		248,600		0.0%		100.0%		160,883		159,996		209,952		216,045		(6,093)		$   - 0		$   1,299,206		(38,648)		0		$   219,956		219,956		10,004		65.2%		6,500

		730		1,140,200		0.0%		100.0%		844,792		848,422		1,102,453		1,104,057		(1,604)		$   - 0		$   6,822,112		(37,747)		0		$   1,154,984		1,154,984		52,530		86.2%		45,300

		735		806,400		0.0%		100.0%		580,097		573,953		757,026		757,087		(61)		$   - 0		$   4,684,567		(49,374)		0		$   793,097		793,097		36,071		17.5%		6,300

		805		- 0		0.0%		100.0%		- 0		- 0		0		0		0		$   - 0		$   - 0		0		0		$   - 0		0		0		0.0%		0

		815		89,700		0.0%		100.0%		73,414		72,770		95,805		97,113		(1,308)		$   - 0		$   592,853		6,105		0		$   100,370		100,370		4,565		100.0%		4,600

		825		- 0		0.0%		100.0%		- 0		- 0		0		0		0		$   - 0		$   - 0		0		0		$   - 0		0		0		100.0%		0

		830		26,100		0.0%		100.0%		23,138		22,905		30,196		30,167		28		$   - 0		$   186,855		4,096		0		$   31,635		31,635		1,439		100.0%		1,400

		835		589,600		0.0%		100.0%		536,992		531,688		700,774		699,336		1,438		$   - 0		$   4,336,473		111,174		0		$   734,165		734,165		33,391		100.0%		33,400

		TOTALS:		63,032,081						50,131,589		49,531,584		65,421,724		65,303,346		118,379		125,695,516		148,390,548		2,389,643		41,793,759		25,122,520		66,916,279		1,494,555				1,159,500

				LMPD CBA Adjustment Made
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CERS & Health

						These are located at G: Budget/Personnel/Personnel Expenditure Summary





Major Revenue Categories





						FY09 Est.		FY10 Forecast		Growth Forecast		% Growth		*CAGR-5 %				Revenue Source		% of FY10 General Fund

				Property		$116,790		$118,530		$1,740		1.5%		4.6%				Property		24.4%

				Payroll		202,710		199,740		(2,970)		(1.5%)		3.0%				Payroll		41.2%

				Net Profits		44,600		43,140		(1,460)		(3.3%)		8.1%				Net Profits		8.9%

				Insurance		52,950		53,640		690		1.3%		(1.0%)				Insurance		11.1%

				Water Co.		17,288		18,140		852		4.9%		6.4%				Water Co.		3.7%

				Other		57,725		51,897		(5,828)		(10.1%)		3.9%				Other		10.7%

				Total GF		$492,063		$485,087		($6,976)		(1.4%)		3.5%				Total GF		100.0%



				*CAGR-5% is the Compound Average Growth Rate for the past 5 years, FY04-FY09



				Note: Other revenue is decreasing due to the assumption of no QCCT reimbursement ($519K in FY07), no surplus from the Sheriff's and Clerk's Offices ($3.3M in FY07) and reduced EMS revenues due to the fact that EMS worked their backlog of billing down by 3



								General Fund ($000's)

						FY06		460,531

						FY07		491,866

						FY08		503,618

						FY09 Est		492,063

						FY10 Est		485,087



FY06	

General Fund ($000's)	460531.37567000004	FY07	

General Fund ($000's)	491866.31980999996	FY08	

General Fund ($000's)	503618.34946999996	FY09 Est	

General Fund ($000's)	492062.9	FY10 Est	



General Fund ($000's)	485086.7	









Personnel Formulas



		510000		ALL FUNDS ALL PERSONNEL		Estimated		YTD		YTD		YTD		YTD		Avg Payroll		Avg Payroll		Avg Payroll

						FY09		MAY-09		APR-09		ADJ-08		ADJ-07		ADJ-06		ADJ-05		ADJ-04





		510000		All Personnel		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?

				GF Personnel		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?

		512105		All CERS		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?

				GF CERS		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?

		512101		All Health		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?

				GF Health		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?

		500000		All Expenditures		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?

				GF Expenditures		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?

		512104		All FICA		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?

				GF FICA		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?		ERROR:#NAME?
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All Personnel (2)



		510000		ALL FUNDS ALL PERSONNEL		Estimated		YTD		YTD		YTD		YTD		Avg Payroll		Avg Payroll		Avg Payroll

						FY10		APR-10		ADJ-09		ADJ-08		ADJ-07		ADJ-06		ADJ-05		ADJ-04





		510000		All Personnel		418,669,199		351,297,144		410,317,759		411,876,805		391,456,474		374,678,618		358,901,030		338,794,256

				GF Personnel		384,897,014		322,959,563		375,778,444		382,470,501		364,032,194		347,271,533		332,849,865		314,529,014

		512105		All CERS		65,791,314		55,204,206		57,634,450		65,285,923		54,511,578		44,565,067		37,470,844		30,865,062

				GF CERS		62,478,550		52,424,530		54,775,018		62,200,848		51,969,904		42,547,662		35,759,256		29,563,588

		512101		All Health		42,944,306		35,786,922		38,523,590		36,904,006		34,827,015		32,844,528		29,576,664		27,547,170

				GF Health		40,017,519		33,347,932		36,120,797		34,815,544		32,753,893		30,791,781		27,771,742		25,924,754

		500000		All Expenditures		619,232,936		516,027,447		627,547,290		621,692,245		584,717,939		569,558,211		534,340,205		506,695,028

				GF Expenditures		537,278,468		447,732,057		538,631,149		553,930,406		523,284,763		504,997,153		478,621,163		452,853,916

						SNAPSHOT FROM SELECTED ACCOUNTS FILE ON DESKTOP

		512104		All FICA		16,197,893		13,591,336		16,304,125		16,083,072		16,214,173		15,179,951		14,485,837		13,783,610

				GF FICA		14,554,179		12,212,127		14,786,582		14,671,895		14,756,343		13,814,846		13,209,716		12,619,087
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Personnel Snapshot



		510000		ALL FUNDS ALL PERSONNEL		Estimated		YTD		YTD		YTD		YTD		Avg Payroll		Avg Payroll		Avg Payroll

						FY09		MAY-09		APR-09		ADJ-08		ADJ-07		ADJ-06		ADJ-05		ADJ-04





		510000		All Personnel		411,778,433.56		362,503,329		343,148,695		411,876,805		391,456,474		374,678,618		358,901,030		338,794,256

				GF Personnel		382,421,734.16		336,222,801		318,684,778		382,470,501		364,032,194		347,271,533		332,849,865		314,529,014

		512105		All CERS		ERROR:#REF!		50,880,581		48,224,569		65,285,923		54,511,578		44,565,067		37,470,844		30,865,062

				GF CERS		55,115,080.99		48,360,554		45,929,234		62,200,848		51,969,904		42,547,662		35,759,256		29,563,588

		512101		All Health		ERROR:#REF!		34,730,165		32,446,345		36,904,006		34,827,015		32,844,528		29,576,664		27,547,170

				GF Health		36,610,948.37		32,643,548		30,509,124		34,815,544		32,753,893		30,791,781		27,771,742		25,924,754

		500000		All Expenditures		612,961,591.84		541,013,621		510,801,327		621,692,245		584,717,939		569,558,211		534,340,205		506,695,028

				GF Expenditures		543,847,435.36		478,451,230		453,206,196		553,930,406		523,284,763		504,997,153		478,621,163		452,853,916

		512104		All FICA		16,373,393.83		14,389,331		13,644,495		16,083,072		16,214,173		15,179,951		14,485,837		13,783,610

				GF FICA		14,908,116.78		13,086,252		12,423,431		14,671,895		14,756,343		13,814,846		13,209,716		12,619,087
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Salaries

				Metro Summary Information, Actuals from FY04, FY05, FY06, FY07, FY08, FY09 and

				FY10 ESTIMATE thru 4/30/10



				Metro Operating Expenditures (in millions)

						Personnel		Other		Total

				FY2003		331		203		534

				FY2004		339		168		507

				FY2005		359		175		534

				FY2006		375		195		570

				FY2007		391		194		585

				FY2008		412		210		622

				FY2009		410		218		628

				FY2010 Est.		419		200		619

				FY2010 Budget



				Metro Operating Expenditures In Percentage Terms

						Personnel		Other		Total

				FY2003		62%		38%		100%

				FY2004		67%		33%		100%

				FY2005		67%		33%		100%

				FY2006		66%		34%		100%

				FY2007		67%		33%		100%

				FY2008		66%		34%		100%

				FY2009		65%		35%		100%

				FY2010 Est.		68%		32%		100%

				FY2010 Budget



				Metro Operating Expenditure Growth Rates

						Personnel		Other		Total

				FY04-v-FY03		2.5%		 (17.2%)		 (5.0%)

				FY05-v-FY04		5.9%		4.2%		5.3%

				FY06-v-FY05		4.5%		11.4%		6.7%

				FY07-v-FY06		4.3%		 (0.5%)		2.6%

				FY08-v-FY07		5.4%		8.2%		6.3%

				FY09-v-FY08		 (0.5%)		3.8%		1.0%

				FY10 Est.-v-FY09		2.2%		 (8.3%)		 (1.4%)

				FY2008 Budget		-100.0%		(100.0%)		-100.0%





				Metro Personnel Expenditures (in millions)

						Salary/Other		Health		FICA		Personnel Total

				FY2003								331

				FY2004		298		28		14		339

				FY2005		315		30		14		359						ERROR:#REF!

				FY2006 Est.		ERROR:#REF!		34		ERROR:#REF!		375				ERROR:#REF!

				FY2006 Budget		-49		33		16		0

																ERROR:#REF!		Jan FY05

				Metro Personnel Expenditures In Percentage Terms												23.03002629		23,030,026.29

						Salary/Other		Health		FICA		Personnel Total



				FY2004		87.8%		8.1%		4.1%		100%						Remainder of FY05

				FY2005		87.7%		8.2%		4.0%		100%						ERROR:#REF!

				FY2006 Est.		ERROR:#REF!		9.0%		ERROR:#REF!		100%

																		FY05 Rate

				Metro Personnel Expenditure Growth Rates														ERROR:#REF!

						Salary/Other		Health		FICA		Personnel Total



				FY05-v-FY04		5.8%		7.4%		5.1%		5.9%

				FY06E-v-FY05		ERROR:#REF!		13.9%		ERROR:#REF!		4.5%



				Metro Revenue Commission Receipts (in millions)

						Payroll		Insurance		Net Int.		Total

				FY2004		175		56		(5)		226

				FY2005		181		56		(7)		230

				FY2006 Est.		190		57		(7)		240

				FY2006 Budget		190		ERROR:#REF!		(7)		276



				Metro Revenue Commission Receipts In Percentage Terms

						Payroll		Insurance		Net Int.		Total

				FY2004		77%		25%		(2%)		100%

				FY2005		78%		24%		(3%)		100%

				FY2006 Est.		79%		24%		(3%)		100%

				FY2006 Budget		69%		ERROR:#REF!		(3%)		100%



				Metro Revenue Commission Receipts Growth Rates

						Payroll		Insurance		Net Int.		Total

				FY05-v-FY04		3.2%		1.2%		41.8%		1.9%

				FY06E-v-FY05		5.2%		0.7%		2.6%		4.2%





						Revenue Commission Receipts		Total Metro Expenditures

				FY05-v-FY04		4.3		27.0

				FY06E-v-FY05		9.7		36.0





						Revenue Commission Receipts		Total Metro Expenditures

				FY05-v-FY04		1.9%		5.3%

				FY06E-v-FY05		4.2%		-1.4%

















				Metro Personnel Expenditures (in millions)

						Salary/Other		Pension		Health		FICA		Personnel Total

				FY2003		265		27		25		14		331

				FY2004		266		31		28		14		339

				FY2005		278		37		30		14		359

				FY2006		282		45		33		15		375

				FY2007		285		55		35		16		391

				FY2008		294		65		37		16		412

				FY2009		297		58		39		16		410

				FY2010 Est.		300		63		40		16		419

				FY2010 Budget



				Metro Personnel Expenditures In Percentage Terms

						Salary/Other		Pension		Health		FICA		Personnel Total

				FY2003		80%		8%		7%		4%		100%

				FY2004		78%		9%		8%		4%		100%

				FY2005		77%		10%		8%		4%		100%

				FY2006		75%		12%		9%		4%		100%

				FY2007		73%		14%		9%		4%		100%

				FY2008		71%		16%		9%		4%		100%

				FY2009		72%		14%		9%		4%		100%

				FY2010 Est.		72%		15%		10%		4%		100%

				FY2010 Budget



				Metro Personnel Expenditure Growth Rates

						Salary/Other		Pension		Health		FICA		Personnel Total

				FY04-v-FY03		0.3%		15.9%		14.1%		(2.2%)		2.5%

				FY05-v-FY04		4.5%		19.4%		7.1%		0.0%		5.9%

				FY06-v-FY05		1.4%		21.6%		10.0%		7.1%		4.5%

				FY07-v-FY06		1.1%		22.2%		6.1%		6.7%		4.3%

				FY08-v-FY07		3.2%		18.2%		5.7%		0.0%		5.4%

				FY09-v-FY08		1.0%		(10.8%)		5.4%		0.0%		(0.5%)

				FY10 Est.-v-FY09		1.0%		8.6%		2.6%		0.0%		1.7%



&Z&F		


&Z&F		




CDBG by Metro FY









								CDBG Budgets for Metro Louisville



						FY04		FY05		FY06		FY07		FY08		FY09

				Operating		8,748,400		7,567,100		8,814,800		6,941,300		7,251,000		7,581,000

				Capital		8,401,600		8,976,400		7,662,200		4,282,400		5,163,700		4,847,000

				Total		$17,150,000		$16,543,500		$16,477,000		$11,223,700		$12,414,700		$12,428,000









						CDBG Budgets for Metro Louisville



						FY04		$17,150,000

						FY05		$16,543,500

						FY06		$16,477,000

						FY07		$11,223,700

						FY08		$12,414,700

						FY09		$12,428,000

						FY10		$12,428,000

						FY11		$20,433,300





Table for Book

		      LOUISVILLE METRO

		   Summary of Appropriations

		      General Fund - Municipal Aid/County Road Aid - Community Development Fund



						Revised				Mayor's

						Budget				Recommended

						2009-2010				2010-2011		NOTES

		Elected Officials

				Mayor's Office		2,981,900				3,162,800		Transition costs



				EMA		9,225,200				12,344,100		Replaced E911 funding with GF (2.1M net change) and added MetroCall ($620K)



				Youth Detention Services		6,698,700				9,916,300		Replaced state jail fees (now on GF table) with GF ($2.9M)



		Codes & Regulations				11,106,400				10,400,100		Agency is lapsing $800K in FY10



		Housing & Family Services				15,194,300				13,805,100		Agency is lapsing $1.2M in FY10; Removed $707K EAF added by Council in FY10; Agency removed add'l $200K from EAF's and $200K from Assistance Fund; Added $1.3M of CDBG



		Public Health & Wellness				10,334,900				9,418,700		Agency has no $300K CF in FY11; Replaced GF w/ Passport by an add'l $550K in FY11



		OMB				17,278,100				24,161,500		Arena Authority pmt of $6.5M budgeted in OMB; Also budgeting delinq. Ad expense and bank charges ($510K)



				Louisville Free Public Library		15,756,300				14,484,600		Agency is lapsing $800K in FY10; proposed reductions of $450K in FY11 accepted.



				County Clerk		2,632,800				3,113,200		BOE is administering 2 elections instead of 1











FY11 CDBG Est

								METRO FY09-10 & FY010-11

								NOTES		FY11 BUDGET		FY10 BUDGET		ACTUALS		DIFFERENCE

		REVENUES

						Federal 2008				0		0

						Federal 2009				0		5,078,500

						Federal 2010				12,668,300		6,149,500

						Carryforward				500,000		500,000

						Program Income				700,000		700,000

						Stimulus				0		3,184,800

						Other*		Reconciliation		7,265,000		0

		TOTAL								21,133,300		15,612,800

								NOTES		BUDGET		BUDGET		ACTUALS		DIFFERENCE

		EXPENDITURES

				OPERATING

						Human Relations		Fair Housing				70,000

						Parks		Summer Camp				0

						Public Works		Vacant Lots				1,500,000

						Econ. Dvlpmt		Metco				500,000

						Codes & Regs		Property Maint./Urban Design				1,885,000

						Housing		Various				4,593,300

		OPERATING SUBTOTAL										8,548,300



								NOTES		BUDGET		BUDGET		COMMITTED		DIFFERENCE

				CAPITAL

						Housing		Liberty Green/Rehab/AAHC/LeadSafe Louisville/Weed&Seed/Kroc Ctr				11,885,000		11,885,000		0

		CAPITAL SUBTOTAL								0		11,885,000		11,885,000		0

		OVERALL TOTAL								0		20,433,300		11,885,000		0

		UNAPPROPRIATED (Indirect Costs)										700,000



								NOTES		BUDGET		BUDGET		COMMITTED		DIFFERENCE

		*CDBG to IDIS Reconciliation										7,265,000

								NDC Jackson Woods						840,000

								Affordable Housing Projects						4,000,000

								Library or Park						1,800,000

								Neighborhood Places						300,000

								IPL						325,000

								NOTES		BUDGET		BUDGET		COMMITTED		DIFFERENCE

		HOME to IDIS Reconciliation												???



						TOTAL CDBG FUNDS (NON-ARRA) AVAILABLE FOR BUDGETING IN THE FY11 BUDGET



						Federal 2010						$   12,668,300

						Carryforward						$   500,000

						Program Income						$   700,000

						IDIS Reconciliation						$   7,265,000

						Indirect Recovery						$   (700,000)



						Total CDBG Funds available in FY11 Budget						$   20,433,300

										$   13,168,300

										$   12,428,000

										$   740,300

										6.0%
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CDBG Estimates

		CALCULATION OF THE 2008 CDBG PUBLIC SERVICE CAP

		(Entitlement + Prior Year Program Income X .15 = Public Service Cap)										NOTES:



		2008 Entitlement Amount		$11,728,000.00								The official 2008 CDBG Allocation

		2007 Program Income		$682,200.00								The actual P.I. received in 2007 which is used to calculate 2008 Public Service Cap.

		TOTAL		$12,410,200.00



		x 15% is the Public Service Cap		$1,861,530.00





		AMOUNT ALREADY ALLOCATED TO 2008 CDBG PUBLIC SERVICE CAP



				 

		Public Works Vacant Lot Program		$790,300.00								These  4 programs are categorized as Public Service on IDIS.

		Children's First Day Camp		$115,000.00

		Urban League Homeownership Counseling		$37,500.00

		Housing Partnership Homeownership Counseling		$40,000.00



		Total 2008 Public Service Allocated		$982,800.00





		AMOUNT OF PUBLIC SERVICE CAP AVAILABLE WITH 2008 CDBG FUNDS



		2008 CDBG Public Service Cap		$1,861,635.00								This is the calculated Public Service Cap for 2008 CDBG funds.

		2008 CDBG Funds allocated to Public Service		$982,800.00								This is the amount already budgeted to Public Service in 2008 funds.



		Amount available to be budgeted with 2008 Funds		$878,835.00								This is the amount that is available in 2008 funds for Public Service.





		LAPSED CDBG FUNDS ESTIMATE



		 		$0.00

		Unused operating CDBG funds by Metro departments		$500,000.00



		Total estimated lapsed funds as of June 30, 2008		$500,000.00





		TOTAL CDBG FUNDS (NON-ARRA) AVAILABLE FOR BUDGETING IN THE FY10 BUDGET



		July 1 to Dec. 31, 2009 CDBG Funds available		$5,078,500								This is the amount of 2008 CDBG funds remaining after June 30, 2008 available to be budgeted.

		Jan. 1 to Jun. 30, 2010 CDBG Funds estimated		$6,149,500								The amount of 2009 CDBG funds required to meet the Action Plan Budget

		Estimated lapsed funds available as of 6-30-09		$500,000								An estimate that will change as we get nearer the end of FY0-8.

		Estimated Program Income		$700,000								Estimated lower than previous years due to changes in programmatic expenditures.

		Adjustments for Carryforwards minus Indirect Costs		$0



		Total CDBG Funds available for FY10 Budget		$12,428,000								Amount of the amended 2008 Action Plan budget for CDBG funds.







Sheet1

								145,168,100		151,222,600		6,054,500		4.2%

								140,703,000		144,317,000		3,614,000		2.6%

								285,871,100		295,539,600		9,668,500		3.4%





debt  051710 FY10 & FY11

				FY10 and FY11 General Fund Debt Service Schedule Paid By OMB

								(rounded up to the nearest $100)

																FY10 Budget		FY10 Actual		FY11 Schedule		FY11



		no page		TRUSTEE FEES												20,000		20,000		30,000		30,000

		no page		Galleria Note (at assumed rate of 5.0%)												175,000		175,000		175,000		175,000



														Sub-total		$195,000.00		$195,000		$205,000		$205,000



		p1		1992A  Lease Revenue Bonds - Renov.of Baptist Hospital as UCGC 												$4,590,000

dfrockt: $10K of Trustee Fees
		$4,590,000		$4,620,000		$4,620,000



		p2-4		1997/2007 Lease Revenue - Judicial Center												4,479,679		4,479,679		4,486,279		4,486,300

						AOC Recovery										-4,390,115		-4,390,115		-4,396,603		-4,396,600

																89,564		89,564		89,676		89,700



		p5		2000 A (Taxable) - Riverport												279,340		279,340		271,250		271,300

		p6		2000 B - Gardens Garage, Various Road Impr.												5,330,000		5,330,000		5,330,000		5,330,000

		p7		2001 A - 4 Branch Libraries												4,802,913		4,802,913		4,774,763		4,774,800

		p8		2001 B - HOJ Energy System												369,150		369,150		369,900		369,900

		p9		2002 A - Various Parks Improvements 												3,914,716		3,914,716		3,322,316		3,322,300



														Sub-total		$19,375,683		$19,375,683		$18,777,904		$18,778,000



						Total General Fund Debt paid by OMB										$19,570,683		$19,570,683		$18,982,904		$18,983,000



				FY10 and FY11 General Fund Debt Service Schedule Paid By Revenue Commission



		p10-11		2001A GO - Galleria 												1,031,394		1,031,394		1,032,694		1,032,700



		p12-13		2002 GO Marriott												2,985,088		2,985,088		2,985,375		2,985,400

		estimate				TIF Recovery from the State										-2,100,000		-2,100,000		-2,100,000		-2,100,000

																885,088		885,088		885,375		885,400



		p14-15		2002 GO Marriott (Taxable)												714,055		714,055		713,699		713,700



		p16-17		2004 GO Foundation for Future												1,832,950		1,832,950		1,830,850		1,830,900

						Investment Transfer from these Proceeds										-1,832,950		-1,832,950		0		0

																0		0		1,830,850		1,830,900



		p18		2006A GO Blueprint												2,453,904		2,453,904		2,455,304		2,455,300



				2008 BAN at $44M/2009 Fixed at $83M +$10.5M for MetroSafe (20 year at 5.25%)												6,813,600		0

				System Development Charge Reimbursement												-1,235,700		0

																5,577,900		0



		p19-22		2009A (Revenue Refunding Bonds 1998 -  Aegon Park)												284,244		284,244		608,123		608,100

		p19-22		2009B (1998 A  - Airport Expansion (both County and City))												3,806,586		3,806,586		3,813,863		3,813,900

		p19-22		2009C (Revenue Bonds 1998 B  - Slugger Field)												1,779,632		1,779,632		1,781,488		1,781,500

		p19-22		2009D (1999C - Riverport)												1,333,463		1,333,463		1,326,250		1,326,300



		p23		2009E (Tax Exempt)														833,412		5,176,013		5,176,000



		p24		2009F (Taxable)														1,595,632		3,245,353		3,245,400

		p25-29		Recovery Zone Subsidy														-278,159		-565,747		-565,700

		p25-29		BAB Subsidy														-342,125		-695,848		-695,800

		no page		System Development Recovery														-283,396		-1,164,469

dfrockt: changed divisor to $104.525 for par amount, per Tony H. 5/5/10		-1,164,500

				2009F Net Amount														691,952		819,289		819,400



				2010 QECB														0		0		0

				2010 Firefighter Settlement														0		2,977,616

dfrockt: Based on PFM run from 5/14/10		2,977,600

				2010 Museum Plaza GO Issue ($45m - 30 year at 5.25%)														0		0		0



								Total Debt Paid By Revenue Commission								$17,866,264		$13,813,728		$23,420,561		$23,420,800





				Grand Total Debt Service												$37,436,947		$33,384,410		$42,403,465		$42,403,800

																Forecasted change between FY10 & FY11:						$9,019,390

																Reconciliation of Increases:

																		FY10		FY11		Difference

												Scheduled Reduction				2002A		3,914,716		3,322,316		-592,400

												Used Interest in FY10				2004 GO		0		1,830,850		1,830,850

												Refunded Bonds				2009A-D		7,203,924		7,529,723		325,798

												Full Year of Debt Serv.				2009E-F		1,525,363		5,995,301		4,469,938

												FF Bond Debt Serv.				2010A GO		0		2,977,616		2,977,616

																All Others		$20,740,407		$20,747,659		7,253

																TOTAL:		33,384,410		42,403,465		9,019,055

																Arena Minimum Payment:						$6,533,400

																Total Increase from FY10 to FY11:						$15,552,790
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debt comparison updated 051909





				FY08-09, and FY09-10 General Fund Debt Service Schedule Paid By Finance																				ACTUAL USED

								(rounded up to the nearest $100)

																FY06-07		FY07-08		FY08-09		Dan's Check Column		Larry FY09-10		FY10-v-FY09				Difference		Reason



		p1		Revenue Refunding Bonds 1998 -  Aegon Park												$887,000.00		$883,800		$889,400		$888,790		$0		(889,400)				$888,790



		p2		Revenue Bonds 1998 B  - Slugger Field												2,035,500.00		2,036,300		2,032,500		2,009,603		20,000		(2,012,500)				$1,989,603		Trustee Fees



				Revenue Bonds 1993 A - 6th & Main Condo (paid off in FY06)												0.00		0		0				0



		no page		Galleria Note (at assumed rate of 5.0%)												192,500		175,000		175,000		175,000		175,000		0				$0



														Sub-total		$3,115,000.00		$3,095,100		$3,096,900		$3,073,393		$195,000		(2,901,900)				$2,878,393







				1992A  Lease Revenue Bonds - Renov.of Baptist Hospital as UCGC 												$17,000.00		$1,657,000		$4,515,000		$4,580,000		$4,590,000		75,000				($10,000)		Trustee Fees





		p14		1997/2007 Lease Revenue - Judicial Center												4,484,000.00		2,450,700		4,448,200		4,480,679		4,479,679		31,479				$1,000

						AOC Recovery										(4,396,000)		-2,401,700		-4,359,200		-4,391,115		-4,390,115		(30,915)				($1,000)

																88,000.00		49,000		89,000		89,564		89,564		564				($0)



		p16		1998 A  - Airport Expansion												2,172,500.00		2,176,900		2,173,400		2,171,398		0		(2,173,400)				$2,171,398



		p17		1999 A - Jail Complex (Paid off in FY09)												405,600		403,300		404,900		0		0		(404,900)

						AOC Recovery										(405,600)		-403,300		-404,900		0		0		404,900

																0		0		0		0		0		0



		p18		1999 B -  Jail Info. & Berrytown (Paid off in FY09)												666,000.00		662,500		657,200		0		0		(657,200)



		p19		1999C - Riverport												1,457,600.00		1,457,800		1,449,800		1,448,735		0		(1,449,800)				$1,448,735

						Riverport Recovery										0		0		0		0		0		0				$0

																1,457,600		1,457,800		1,449,800		1,448,735		0		(1,449,800)				$1,448,735



		p20		2000 A (Taxable) - Riverport												278,200		282,900		276,300		279,340		279,340		3,040				$0



		p21		2000 B - Gardens Garage, Various Road Impr.												5,535,000		5,530,000		5,535,000		5,330,000		5,330,000		(205,000)				$0



		p22		2001 A - 4 Branch Libraries												4,183,500		4,069,300		4,640,400		4,802,913		4,802,913		162,513				$0



		p23		2001 B - HOJ Energy System												372,600		372,500		371,600		369,150		369,150		(2,450)				$0



		p24		2002 A - Various Parks Improvements 												2,858,700.00		2,852,100		2,851,900		3,914,716		3,914,716		1,062,816				$0



				2002 B - Refunding -  				Various Bldg, Parks, & Road Impr. (Paid off in FY08)								4,796,800		3,319,100		0				0



				Notes Payable - Union Trust Bldg. Purchase (Paid off in FY07)												47,500		0		0				0





														Sub-total		$22,473,400.00		$22,429,100		$22,559,600		$22,985,815		$19,375,683		(3,183,917)				$3,610,132





						Total General Fund Debt paid by Finance										$25,588,400.00		$25,524,200		$25,656,500		$26,059,207		$19,570,683		(6,085,817)				$6,488,525



						(Less Debt Service Reserve from 										0		0

						Revenue Bonds Series 1992)										$25,588,400.00		25,524,200





				FY06-07, FY07-08, and FY08-09 General Obligation Debt Service Paid By Revenue Commission







		p7		1998A GO - Airport Expansion												$1,931,330.01		$1,936,500		$1,938,600		$1,937,546		$0		(1,938,600)				$1,937,546





		p5		2001A GO - Galleria 												1,030,806.26		1,031,100		1,034,200		1,031,394		1,031,394		(2,806)				$0		Use Dan's





		p8		2002 GO Marriott												3,102,525		2,987,500		2,989,000		2,985,088		2,985,088		(3,913)				$0

		estimate				TIF Recovery from the State										-1,320,000		-1,920,000		-2,000,000		-2,100,000		-2,100,000		(100,000)				$0

																1,782,525		1,067,500		989,000		885,088		885,088		(103,913)				$0





		p10		2002 GO Marriott (Taxable)												711,092.50		710,300		713,000		714,055		714,055		1,055				$0





		p12		2004 GO Foundation for Future												1,830,200		1,830,300		1,829,500		1,832,950		1,832,950		3,450				$0		Use Dan's



				2006A GO Blueprint												2,655,300		2,455,600		2,455,700		2,453,904		2,453,904		(1,796)				$0		Use Dan's



				2008 BAN at $44M/2009 Fixed at $83M +$10.5M for MetroSafe (20 year at 5.25%)																641,700		6,813,600		6,813,600		6,171,900				$0

				System Development Charge Reimbursement																		-1,235,700		-1,235,700

																						5,577,900		5,577,900



				2009A (Revenue Refunding Bonds 1998 -  Aegon Park)																				284,244

				2009B (1998 A  - Airport Expansion (both County and City))																				3,806,586

				2009C (Revenue Bonds 1998 B  - Slugger Field)																				1,779,632

				2009D (1999C - Riverport)																				1,333,463



				2007 Museum Plaza GO Issue ($45m - 30 year at 5.25%)																0		0		0		0				$0



								Total Debt Paid By Revenue Commission								$9,941,253.77		$9,411,300		$9,601,700		$14,432,836		$19,699,214		10,097,514				($5,266,378)











				Grand Total Debt Service												$35,529,654		$34,935,500		$35,258,200		$40,492,044		$39,269,897		4,011,697				$1,222,147

																								$4,011,697



																				Rev Comm		Increase from before refunding:								$5,266,378

																				GF		Decrease from before refunding:								($6,518,525)

																				Savings in payments:										($1,252,147)
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debt comparison updated 051-LL 





				FY08-09, and FY09-10 General Fund Debt Service Schedule Paid By Finance																				ACTUAL USED

								(rounded up to the nearest $100)

																FY06-07		FY07-08		FY08-09		Dan's Check Column		Larry FY09-10		FY10-v-FY09				Difference		Reason



		p1		Revenue Refunding Bonds 1998 -  Aegon Park												$887,000.00		$883,800		$889,400		$888,790		$0		(889,400)				$888,790



		p2		Revenue Bonds 1998 B  - Slugger Field												2,035,500.00		2,036,300		2,032,500		2,009,603		0		(2,032,500)				$2,009,603



				Trustee and Arbitrage Fees 																		20,000		20,000						$20,000		Trustee Fees



				Revenue Bonds 1993 A - 6th & Main Condo (paid off in FY06)												0.00		0		0				0



		no page		Galleria Note (at assumed rate of 5.0%)												192,500		175,000		175,000		175,000		175,000		0				$0



														Sub-total		$3,115,000.00		$3,095,100		$3,096,900		$3,093,393		$195,000		(2,901,900)				$2,898,393







				1992A  Lease Revenue Bonds - Renov.of Baptist Hospital as UCGC 												$17,000.00		$1,657,000		$4,515,000		$4,580,000		$4,590,000		75,000				($10,000)		Trustee Fees





		p14		1997/2007 Lease Revenue - Judicial Center												4,484,000.00		2,450,700		4,448,200		4,480,679		4,479,679		31,479				$1,000

						AOC Recovery										(4,396,000)		-2,401,700		-4,359,200		-4,391,115		-4,390,115		(30,915)				($1,000)

																88,000.00		49,000		89,000		89,564		89,564		564				($0)



		p16		1998 A  - Airport Expansion												2,172,500.00		2,176,900		2,173,400		2,171,398		0		(2,173,400)				$2,171,398



		p17		1999 A - Jail Complex (Paid off in FY09)												405,600		403,300		404,900		0		0		(404,900)

						AOC Recovery										(405,600)		-403,300		-404,900		0		0		404,900

																0		0		0		0		0		0



		p18		1999 B -  Jail Info. & Berrytown (Paid off in FY09)												666,000.00		662,500		657,200		0		0		(657,200)



		p19		1999C - Riverport												1,457,600.00		1,457,800		1,449,800		1,448,735		0		(1,449,800)				$1,448,735

						Riverport Recovery										0		0		0		0		0		0				$0

																1,457,600		1,457,800		1,449,800		1,448,735		0		(1,449,800)				$1,448,735



		p20		2000 A (Taxable) - Riverport												278,200		282,900		276,300		279,340		279,340		3,040				$0



		p21		2000 B - Gardens Garage, Various Road Impr.												5,535,000		5,530,000		5,535,000		5,330,000		5,330,000		(205,000)				$0



		p22		2001 A - 4 Branch Libraries												4,183,500		4,069,300		4,640,400		4,802,913		4,802,913		162,513				$0



		p23		2001 B - HOJ Energy System												372,600		372,500		371,600		369,150		369,150		(2,450)				$0



		p24		2002 A - Various Parks Improvements 												2,858,700.00		2,852,100		2,851,900		3,914,716		3,914,716		1,062,816				$0



				2002 B - Refunding -  				Various Bldg, Parks, & Road Impr. (Paid off in FY08)								4,796,800		3,319,100		0				0



				Notes Payable - Union Trust Bldg. Purchase (Paid off in FY07)												47,500		0		0				0





														Sub-total		$22,473,400.00		$22,429,100		$22,559,600		$22,985,815		$19,375,683		(3,183,917)				$3,610,132





						Total General Fund Debt paid by Finance										$25,588,400.00		$25,524,200		$25,656,500		$26,079,207		$19,570,683		(6,085,817)				$6,508,525



						(Less Debt Service Reserve from 										0		0

						Revenue Bonds Series 1992)										$25,588,400.00		25,524,200





				FY06-07, FY07-08, and FY08-09 General Obligation Debt Service Paid By Revenue Commission







		p7		1998A GO - Airport Expansion												$1,931,330.01		$1,936,500		$1,938,600		$1,937,546		$0		(1,938,600)				$1,937,546





		p5		2001A GO - Galleria 												1,030,806.26		1,031,100		1,034,200		1,031,394		1,031,394		(2,806)				$0		Use Dan's





		p8		2002 GO Marriott												3,102,525		2,987,500		2,989,000		2,985,088		2,985,088		(3,913)				$0

		estimate				TIF Recovery from the State										-1,320,000		-1,920,000		-2,000,000		-2,100,000		-2,100,000		(100,000)				$0

																1,782,525		1,067,500		989,000		885,088		885,088		(103,913)				$0





		p10		2002 GO Marriott (Taxable)												711,092.50		710,300		713,000		714,055		714,055		1,055				$0





		p12		2004 GO Foundation for Future												1,830,200		1,830,300		1,829,500		1,832,950		1,832,950		3,450				$0		Use Dan's

						Project Fund Interest Earnings																		-1,832,950

																								0



				2006A GO Blueprint												2,655,300		2,455,600		2,455,700		2,453,904		2,453,904		(1,796)				$0		Use Dan's

						Project Fund Interest Earnings





				2008 BAN at $44M/2009 Fixed at $83M +$10.5M for MetroSafe (20 year at 5.25%)																641,700		6,813,600		6,813,600		6,171,900				$0

				System Development Charge Reimbursement																		-1,235,700		-1,235,700

																						5,577,900		5,577,900



				2009A (Revenue Refunding Bonds 1998 -  Aegon Park)																				284,244

				2009B (1998 A  - Airport Expansion - City)																				1,799,504

				2009B (1998 A  - Airport Expansion - County)																				2,007,082

				2009C (Revenue Bonds 1998 B  - Slugger Field)																				1,779,632

				2009D (1999C - Riverport)																				1,333,462

						Total 2009 GO - Refunding																		7,203,924



				2007 Museum Plaza GO Issue ($45m - 30 year at 5.25%)																0		0		0		0				$0



								Total Debt Paid By Revenue Commission								$9,941,253.77		$9,411,300		$9,601,700		$14,432,836		$17,866,264		8,264,564				($3,433,428)











				Grand Total Debt Service												$35,529,654		$34,935,500		$35,258,200		$40,512,044		$37,436,947		2,178,747				$3,075,097

																								$2,178,747



														Rev Comm						Increase after refunding and use of 2004 interest funds:										$3,433,428

														GF						Decrease from before refunding:										($6,518,525)

														Savings in payments:																($3,085,097)

																								$1,832,950
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Debt

				$   44,000,000

				1.10%		interest rate

				$   484,000

				$   282,300		7/12ths accrued

				$   201,700		FY10 Portion

				$   44,000,000

				2.50%		coupon rate

				$   1,100,000

				$   641,700		7/12ths accrued

				$   458,300		FY10 Portion

				$   39,307,900		FY09 GO

				$   10,429,400		MetroSafe Add'l

				$   44,000,000		BAN Refunding

				$   93,737,300		Total

				5.25%		Rate

				20		Term

				$3,813,200		Single Pmt

				$7,626,400		2 Pmts

				$6,355,300		If issued in Sept. (earliest possible date)

						10 months of debt service would need to be available

				$   458,300		Plus trailing interest on FY10

				$   6,813,600		Total needed for FY10 from these issues

				$   1,235,700		Theoretical System Development Charge Reimbursement
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Fuel Usage (2)

						Jul FY07		Aug FY07		Sep FY07		Oct FY07		Nov FY07		Dec FY07		Jan FY07		Feb FY07		Mar FY07		Apr FY07		May FY07		Jun FY07		Jul FY08		Aug FY08		Sep FY08		Oct FY08		Nov FY08		Dec FY08		Jan FY08		Feb FY08		Mar FY08		Apr FY08		May FY08		Jun FY08		Jul FY09		Aug FY09		Sep FY09		Oct FY09		Nov FY09		Dec FY09		Jan FY09		Feb FY09		Mar FY09		Apr FY09		May FY09		Jun FY09		Jul FY10		Aug FY10		Sep FY10		Oct FY10		Nov FY10		Dec FY10		Jan FY10		Feb FY10		Mar FY10		Apr FY10		May FY10		Jun FY10						FY10 Budget

				Gallons Unleaded		183,020		194,515		171,013		177,732		169,334		171,768		181,616		160,812		178,479		167,541		180,842		177,441		182,262		186,267		169,376		179,520		171,517		168,554		183,472		165,426		173,234		179,410		175,239		170,146		175,181		178,982		178,598		168,678		154,080		161,105		160,333		155,005		165,109		165,192		164,420		161,759		168,675		174,043		165,251		164,635		156,081		162,724		164,967		147,473		169,704		165,860

				Gallons Diesel		50,751		55,499		50,392		52,425		51,095		49,018		54,276		54,682		56,916		50,692		55,022		56,674		56,115		57,673		51,748		56,358		53,807		56,787		63,410		63,273		62,396		59,781		59,435		62,434		65,134		58,543		71,220		68,626		61,266		65,237		73,566		70,214		84,798		85,960		75,187		73,961		72,890		80,270		68,962		70,737		64,236		67,925		77,466		79,062		65,302		69,487

				Price per Gallon Unleaded		3.05		2.86		2.14		1.99		2.04		2.08		1.96		2.10		2.32		2.60		3.03		2.90		2.86		2.69		2.72		2.63		2.83		2.77		2.83		2.89		3.12		3.37		3.70		3.91		4.02		3.59		3.51		2.65		1.73		1.45		1.65		1.68		1.73		1.82		2.13		2.42		2.23		2.33		2.22		2.34		2.39		2.32		2.42		2.37		2.53		2.63

				Price per Gallon Diesel		2.88		2.90		2.50		2.22		2.26		2.26		2.16		2.17		2.34		2.55		2.49		2.50		2.54		2.54		2.67		2.76		3.12		3.10		3.09		3.12		3.56		3.79		4.11		4.45		4.48		3.94		3.65		3.06		2.38		1.90		1.87		1.73		1.69		1.86		1.89		2.19		2.12		2.32		2.24		2.34		2.45		2.41		2.48		2.43		2.54		2.71

																																																																																																		% Increase for May/Jun over

																																																																																																		Mar/Apr Avg:		5%



				YTD Totals		Jul FY07		Aug FY07		Sep FY07		Oct FY07		Nov FY07		Dec FY07		Jan FY07		Feb FY07		Mar FY07		Apr FY07		May FY07		Jun FY07		Jul FY08		Aug FY08		Sep FY08		Oct FY08		Nov FY08		Dec FY08		Jan FY08		Feb FY08		Mar FY08		Apr FY08		May FY08		Jun FY08		Jul FY09		Aug FY09		Sep FY09		Oct FY09		Nov FY09		Dec FY09		Jan FY09		Feb FY09		Mar FY09		Apr FY09		May FY09		Jun FY09		Jul FY10		Aug FY10		Sep FY10		Oct FY10		Nov FY10		Dec FY10		Jan FY10		Feb FY10		Mar FY10		Apr FY10		May-Jun		FY10 Total		FY10 Overall:		$   2.44

				Gallons Unleaded		183,020		377,535		548,548		726,280		895,614		1,067,382		1,248,998		1,409,810		1,588,290		1,755,831		1,936,673		2,114,115		182,262		368,529		537,905		717,424		888,942		1,057,495		1,240,967		1,406,393		1,579,627		1,759,038		1,934,277		2,104,423		175,181		354,164		532,762		701,440		855,520		1,016,625		1,176,958		1,331,962		1,497,072		1,662,264		1,826,684		1,988,443		168,675		342,718		507,969		672,604		828,684		991,408		1,156,375		1,303,848		1,473,552		1,639,413		328,961		1,968,374		FY10 Avg		$   2.43

				Gallons Diesel		50,751		106,250		156,642		209,067		260,162		309,180		363,456		418,138		475,054		525,746		580,768		637,442		56,115		113,788		165,536		221,894		275,700		332,487		395,897		459,171		521,566		581,347		640,782		703,217		65,134		123,676		194,896		263,522		324,788		390,025		463,592		533,806		618,603		704,563		779,750		853,711		72,890		153,161		222,123		292,860		357,096		425,020		502,486		581,548		646,850		716,337		143,739		860,076		FY10 Avg		$   2.46

				Price per Gallon Unleaded		3.05		2.95		2.70		2.52		2.43		2.37		2.31		2.29		2.29		2.32		2.39		2.43		2.86		2.77		2.76		2.72		2.74		2.75		2.76		2.78		2.81		2.87		2.94		3.02		4.02		3.80		3.71		3.45		3.14		2.87		2.71		2.59		2.49		2.42		2.40		2.40		2.23		2.28		2.26		2.28		2.30		2.30		2.32		2.32		2.35		2.38		2.71		- 0		FY11 Budget		$   7,319,500

				Price per Gallon Diesel		2.88		2.89		2.77		2.63		2.56		2.51		2.46		2.42		2.41		2.42		2.43		2.44		2.54		2.54		2.58		2.62		2.72		2.78		2.83		2.87		2.96		3.04		3.14		3.26		4.48		4.23		4.01		3.77		3.51		3.24		3.02		2.85		2.69		2.59		2.52		2.49		2.12		2.23		2.23		2.26		2.29		2.31		2.34		2.35		2.37		2.40		2.76		- 0		FY11 Overall		$   2.59



																																																																																																				FY11 % Increase

				Cost		Jul FY07		Aug FY07		Sep FY07		Oct FY07		Nov FY07		Dec FY07		Jan FY07		Feb FY07		Mar FY07		Apr FY07		May FY07		Jun FY07		Jul FY08		Aug FY08		Sep FY08		Oct FY08		Nov FY08		Dec FY08		Jan FY08		Feb FY08		Mar FY08		Apr FY08		May FY08		Jun FY08		Jul FY09		Aug FY09		Sep FY09		Oct FY09		Nov FY09		Dec FY09		Jan FY09		Feb FY09		Mar FY09		Apr FY09		May FY09		Jun FY09		Jul FY10		Aug FY10		Sep FY10		Oct FY10		Nov FY10		Dec FY10		Jan FY10		Feb FY10		Mar FY10		Apr FY10				Over FY10:		6.0%

				Unleaded		$   557,345		$   556,318		$   365,622		$   353,475		$   344,816		$   356,767		$   356,864		$   337,384		$   413,863		$   435,715		$   547,673		$   513,728		$   520,391		$   501,470		$   460,325		$   472,125		$   484,540		$   467,442		$   519,342		$   477,999		$   540,973		$   603,833		$   647,635		$   665,678		$   704,456		$   643,019		$   627,239		$   446,252		$   266,170		$   233,917		$   263,868		$   260,159		$   285,250		$   299,881		$   350,142		$   391,257		$   375,426		$   405,916		$   366,196		$   384,567		$   372,628		$   377,947		$   399,003		$   349,225		$   429,889		$   435,830

				Diesel		$   146,232		$   161,180		$   126,015		$   116,463		$   115,380		$   110,747		$   117,285		$   118,609		$   133,298		$   129,074		$   136,788		$   141,582		$   142,327		$   146,667		$   138,018		$   155,271		$   167,643		$   175,794		$   196,003		$   197,540		$   222,159		$   226,343		$   244,020		$   277,853		$   291,875		$   230,780		$   259,727		$   210,265		$   146,083		$   123,667		$   137,299		$   121,557		$   143,245		$   159,598		$   141,735		$   161,605		$   154,671		$   186,335		$   154,387		$   165,859		$   157,481		$   163,641		$   192,402		$   192,090		$   165,894		$   188,286



				Cost YTD		Jul FY07		Aug FY07		Sep FY07		Oct FY07		Nov FY07		Dec FY07		Jan FY07		Feb FY07		Mar FY07		Apr FY07		May FY07		Jun FY07		Jul FY08		Aug FY08		Sep FY08		Oct FY08		Nov FY08		Dec FY08		Jan FY08		Feb FY08		Mar FY08		Apr FY08		May FY08		Jun FY08		Jul FY09		Aug FY09		Sep FY09		Oct FY09		Nov FY09		Dec FY09		Jan FY09		Feb FY09		Mar FY09		Apr FY09		May FY09		Jun FY09		Jul FY10		Aug FY10		Sep FY10		Oct FY10		Nov FY10		Dec FY10		Jan FY10		Feb FY10		Mar FY10		Apr FY10		May-Jun		FY10 Total		BUDGET FY10		Actual-v-Budget

				Unleaded		$   557,345		$   1,113,663		$   1,479,285		$   1,832,760		$   2,177,576		$   2,534,343		$   2,891,207		$   3,228,591		$   3,642,454		$   4,078,169		$   4,625,842		$   5,139,569		$   520,391		$   1,021,861		$   1,482,186		$   1,954,310		$   2,438,851		$   2,906,292		$   3,425,634		$   3,903,634		$   4,444,607		$   5,048,440		$   5,696,075		$   6,361,753		$   704,456		$   1,347,475		$   1,974,714		$   2,420,967		$   2,687,137		$   2,921,054		$   3,184,922		$   3,445,080		$   3,730,330		$   4,030,211		$   4,380,353		$   4,771,610		$   375,426		$   781,342		$   1,147,538		$   1,532,105		$   1,904,733		$   2,282,680		$   2,681,683		$   3,030,908		$   3,460,797		$   3,896,627		$   891,304		$   4,787,931

				Diesel		$   146,232		$   307,412		$   433,427		$   549,891		$   665,271		$   776,018		$   893,303		$   1,011,912		$   1,145,211		$   1,274,285		$   1,411,072		$   1,552,654		$   142,327		$   288,994		$   427,012		$   582,283		$   749,926		$   925,720		$   1,121,723		$   1,319,263		$   1,541,421		$   1,767,764		$   2,011,784		$   2,289,637		$   291,875		$   522,655		$   782,382		$   992,647		$   1,138,730		$   1,262,396		$   1,399,696		$   1,521,253		$   1,664,498		$   1,824,095		$   1,965,830		$   2,127,435		$   154,671		$   341,006		$   495,393		$   661,252		$   818,734		$   982,374		$   1,174,776		$   1,366,866		$   1,532,760		$   1,721,046		$   396,185		$   2,117,231

														$   2,842,847		$   3,310,361				$   4,240,503		$   4,787,665		$   5,352,454		$   6,036,914		$   6,692,224		$   662,717		$   1,310,855		$   1,909,198		$   2,536,593		$   3,188,777		$   3,832,013		$   4,547,358		$   5,222,897		$   5,986,029		$   6,816,204		$   7,707,859		$   8,651,390		$   996,331		$   1,870,130		$   2,757,096		$   3,413,613		$   3,825,867		$   4,183,450		$   4,584,617		$   4,966,333		$   5,394,827		$   5,854,306		$   6,346,183		$   6,899,045		$   530,097		$   1,122,348		$   1,642,931		$   2,193,358		$   2,723,467		$   3,265,054		$   3,856,459		$   4,397,775		$   4,993,557		$   5,617,673		$   1,287,489		$   6,905,162		$   7,091,900		$   (186,738)

																																																																																																						$0		$   - 0

																																																																																																						$   7,091,900		$   (186,738)

																																																																																																		May to Jun Gallons to 

																																																																																																		be purchased:		be purchased:		472,700



																																																																																																				Each $0.01 change in avg:				$   4,727

																																																																																																				Variation in cents allowed to 

																																																																																																				still meet budget:				39.5
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Fuel Usage

						Jul FY07		Aug FY07		Sep FY07		Oct FY07		Nov FY07		Dec FY07		Jan FY07		Feb FY07		Mar FY07		Apr FY07		May FY07		Jun FY07		Jul FY08		Aug FY08		Sep FY08		Oct FY08		Nov FY08		Dec FY08		Jan FY08		Feb FY08		Mar FY08		Apr FY08		May FY08		Jun FY08		Jul FY09		Aug FY09		Sep FY09		Oct FY09		Nov FY09		Dec FY09		Jan FY09		Feb FY09		Mar FY09		Apr FY09		May FY09		Jun FY09

				Gallons Unleaded		183,020		194,515		171,013		177,732		169,334		171,768		181,616		160,812		178,479		167,541		180,842		177,441		182,262		186,267		169,376		179,520		171,517		168,554		183,472		165,426		173,234		179,410		175,239		170,146		175,181		178,982		178,598		168,678		154,080		161,105		160,333		155,005		165,109		165,192

				Gallons Diesel		50,751		55,499		50,392		52,425		51,095		49,018		54,276		54,682		56,916		50,692		55,022		56,674		56,115		57,673		51,748		56,358		53,807		56,787		63,410		63,273		62,396		59,781		59,435		62,434		65,134		58,543		71,220		68,626		61,266		65,237		73,566		70,214		84,798		85,960

				Price per Gallon Unleaded		3.05		2.86		2.14		1.99		2.04		2.08		1.96		2.10		2.32		2.60		3.03		2.90		2.86		2.69		2.72		2.63		2.83		2.77		2.83		2.89		3.12		3.37		3.70		3.91		4.02		3.59		3.51		2.65		1.73		1.45		1.65		1.68		1.73		1.82

				Price per Gallon Diesel		2.88		2.90		2.50		2.22		2.26		2.26		2.16		2.17		2.34		2.55		2.49		2.50		2.54		2.54		2.67		2.76		3.12		3.10		3.09		3.12		3.56		3.79		4.11		4.45		4.48		3.94		3.65		3.06		2.38		1.90		1.87		1.73		1.69		1.86

																																																																										% Increase for May/Jun over

																																																																										Mar/Apr Avg:		20%



				YTD Totals		Jul FY07		Aug FY07		Sep FY07		Oct FY07		Nov FY07		Dec FY07		Jan FY07		Feb FY07		Mar FY07		Apr FY07		May FY07		Jun FY07		Jul FY08		Aug FY08		Sep FY08		Oct FY08		Nov FY08		Dec FY08		Jan FY08		Feb FY08		Mar FY08		Apr FY08		May FY08		Jun FY08		Jul FY09		Aug FY09		Sep FY09		Oct FY09		Nov FY09		Dec FY09		Jan FY09		Feb FY09		Mar FY09		Apr FY09		May-Jun		FY09 Total		FY09 Overall:		$   2.42

				Gallons Unleaded		183,020		377,535		548,548		726,280		895,614		1,067,382		1,248,998		1,409,810		1,588,290		1,755,831		1,936,673		2,114,115		182,262		368,529		537,905		717,424		888,942		1,057,495		1,240,967		1,406,393		1,579,627		1,759,038		1,934,277		2,104,423		175,181		354,164		532,762		701,440		855,520		1,016,625		1,176,958		1,331,962		1,497,072		1,662,264		333,546		1,995,810		FY09 Avg		$   2.37

				Gallons Diesel		50,751		106,250		156,642		209,067		260,162		309,180		363,456		418,138		475,054		525,746		580,768		637,442		56,115		113,788		165,536		221,894		275,700		332,487		395,897		459,171		521,566		581,347		640,782		703,217		65,134		123,676		194,896		263,522		324,788		390,025		463,592		533,806		618,603		704,563		141,376		845,939		FY09 Avg		$   2.51

				Price per Gallon Unleaded		3.05		2.95		2.70		2.52		2.43		2.37		2.31		2.29		2.29		2.32		2.39		2.43		2.86		2.77		2.76		2.72		2.74		2.75		2.76		2.78		2.81		2.87		2.94		3.02		4.02		3.80		3.71		3.45		3.14		2.87		2.71		2.59		2.49		2.42		2.13		- 0		FY10 Budget		$   7,107,400

				Price per Gallon Diesel		2.88		2.89		2.77		2.63		2.56		2.51		2.46		2.42		2.41		2.42		2.43		2.44		2.54		2.54		2.58		2.62		2.72		2.78		2.83		2.87		2.96		3.04		3.14		3.26		4.48		4.23		4.01		3.77		3.51		3.24		3.02		2.85		2.69		2.59		2.13		- 0		FY10 Overall		$   2.50





				Cost		Jul FY07		Aug FY07		Sep FY07		Oct FY07		Nov FY07		Dec FY07		Jan FY07		Feb FY07		Mar FY07		Apr FY07		May FY07		Jun FY07		Jul FY08		Aug FY08		Sep FY08		Oct FY08		Nov FY08		Dec FY08		Jan FY08		Feb FY08		Mar FY08		Apr FY08		May FY08		Jun FY08		Jul FY09		Aug FY09		Sep FY09		Oct FY09		Nov FY09		Dec FY09		Jan FY09		Feb FY09		Mar FY09		Apr FY09

				Unleaded		$   557,345		$   556,318		$   365,622		$   353,475		$   344,816		$   356,767		$   356,864		$   337,384		$   413,863		$   435,715		$   547,673		$   513,728		$   520,391		$   501,470		$   460,325		$   472,125		$   484,540		$   467,442		$   519,342		$   477,999		$   540,973		$   603,833		$   647,635		$   665,678		$   704,456		$   643,019		$   627,239		$   446,252		$   266,170		$   233,917		$   263,868		$   260,159		$   285,250		$   299,881

				Diesel		$   146,232		$   161,180		$   126,015		$   116,463		$   115,380		$   110,747		$   117,285		$   118,609		$   133,298		$   129,074		$   136,788		$   141,582		$   142,327		$   146,667		$   138,018		$   155,271		$   167,643		$   175,794		$   196,003		$   197,540		$   222,159		$   226,343		$   244,020		$   277,853		$   291,875		$   230,780		$   259,727		$   210,265		$   146,083		$   123,667		$   137,299		$   121,557		$   143,245		$   159,598



				Cost YTD		Jul FY07		Aug FY07		Sep FY07		Oct FY07		Nov FY07		Dec FY07		Jan FY07		Feb FY07		Mar FY07		Apr FY07		May FY07		Jun FY07		Jul FY08		Aug FY08		Sep FY08		Oct FY08		Nov FY08		Dec FY08		Jan FY08		Feb FY08		Mar FY08		Apr FY08		May FY08		Jun FY08		Jul FY09		Aug FY09		Sep FY09		Oct FY09		Nov FY09		Dec FY09		Jan FY09		Feb FY09		Mar FY09		Apr FY09		May-Jun		FY09 Total		BUDGET FY09		Actual-v-Budget

				Unleaded		$   557,345		$   1,113,663		$   1,479,285		$   1,832,760		$   2,177,576		$   2,534,343		$   2,891,207		$   3,228,591		$   3,642,454		$   4,078,169		$   4,625,842		$   5,139,569		$   520,391		$   1,021,861		$   1,482,186		$   1,954,310		$   2,438,851		$   2,906,292		$   3,425,634		$   3,903,634		$   4,444,607		$   5,048,440		$   5,696,075		$   6,361,753		$   704,456		$   1,347,475		$   1,974,714		$   2,420,967		$   2,687,137		$   2,921,054		$   3,184,922		$   3,445,080		$   3,730,330		$   4,030,211		$   709,051		$   4,739,262

				Diesel		$   146,232		$   307,412		$   433,427		$   549,891		$   665,271		$   776,018		$   893,303		$   1,011,912		$   1,145,211		$   1,274,285		$   1,411,072		$   1,552,654		$   142,327		$   288,994		$   427,012		$   582,283		$   749,926		$   925,720		$   1,121,723		$   1,319,263		$   1,541,421		$   1,767,764		$   2,011,784		$   2,289,637		$   291,875		$   522,655		$   782,382		$   992,647		$   1,138,730		$   1,262,396		$   1,399,696		$   1,521,253		$   1,664,498		$   1,824,095		$   300,784		$   2,124,879

																						$   4,787,665		$   5,352,454																						$   5,986,029		$   6,816,204				$   8,651,390																		$   5,394,827		$   5,854,306		$   1,009,835		$   6,864,141		$   8,739,000		$   (1,874,859)

																																																																														$441,300		$   (441,300)

																																																																														$   9,180,300		$   (2,316,159)

																																																																										May to Jun Gallons to 

																																																																										be purchased:		be purchased:		474,923



																																																																												Each $0.01 change in avg:				$   4,749

																																																																												Variation in cents allowed to 

																																																																												still meet budget:				487.7
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Fee Changes by Dept

		 LOUISVILLE METRO

		 Fee Changes by Department

		 2008-2009





								FY08 Rate				FY09 Rate				Annual Impact				Description/Notes

		Elected Officials

				Mayor's Office																NA

				Metro Council																NA



		Policy & Management

				Policy & Management																NA



		Public Protection 

				Louisville Fire																NA

				LMEMS																NA

				EMA/MetroSafe																NA

				Youth Detention Services																NA

				Corrections																NA

				Animal Services																NA

				Criminal Justice Commission																NA



		Metro Police																		NA





		Economic Development

				Metro Development Authority																NA

				Air Pollution Control																NA

				TARC								Proposed						Proposed		Public Hearings are currently being 

												$0.10 Fare 						$0.25 Fare 		held on a $0.10 or $0.25 fare 

												Increase						Increase		increase.

				   Adult cash fare				1.25				1.35						1.50

				   Senior fare				0.60				0.65						0.75

				   College students (U of L/Metro College				1.25				1.35						1.50

				     free with ID)

				   Students (age 6-17)				0.60				0.65						0.75

				   Riders with disabilities				0.60				0.65						0.75

				   TARC 3 ID riders				0.60				0.65						0.75

				   Medicare cardholders				0.60				0.65						0.75

				   10-ticket adult pass				10.00				11.00						12.00

				   10-ticket child/senior pass

				   20-ticket trolley/circulator pass

				   Monthly pass				35.00				38.00						42.00

				   Summer Fun Youth pass				30.00				30.00						30.00

				   TARC 3 special services				2.50				2.50						2.50

				   Night Owl

				   TARC 3 5-ticket pass				12.50				12.50						12.50



		Codes and Regulations 

				Planning & Design Services																NA

				Inspections, Permits & Licenses																NA



		Parks and Recreation 

				Metro Parks																A routine review of applicable fees will be undertaken during the course of the year.



				Otter Creek 

				   Campground

				   2-BR Cabin Sun.-Thurs.

				   2-BR Cabin Weekend/Holiday

				   Studio Cabin Sun.-Thurs.

				   Studio Cabin Weekend/Holiday

				   4-BR Cabin Sun.-Thurs.

				   4-BR Cabin Weekend/Holiday

				   30-person Cabin Sun.-Thurs.

				   30-person Cabin Weekend/Holiday

				   Pine Grove Picnic Pavilion Sun.-Sat.

				   Cedar Hill Picnic Pavilion Sun.-Sat.

				   Oak Hill Picnic Pavilion Sun.-Sat.



		Housing and Family Services 

				Community Action Partnership																NA

				Human Services																NA

				Housing 																NA



		Public Health and Wellness 

				Health - (Fee schedules to be addressed by the Board of Health in June or July)

				  Methadone Shots				9.00				10.00								Agency estimates additional revenue collection of $50K.

				  Flu Shots				25.00				30.00								Agency estimates additional revenue collection of $25K.

				  STD				10.00				20.00								Business Office estimates $50K of additional revenue; Managers assume $25K using a conservative estimate.  





		Neighborhoods

				Neighborhoods																NA



		Public Works and Assets 

				Streets & Roads																NA

				Solid Waste Management Services																NA

				Fleet & Facilities																NA



		Technology Services

				Technology Services																NA



		Finance & Administration

				Finance & Administration																NA



		Human Resources

				Human Resources																NA



		Related Agencies

				Human Relations Commission																NA

				KentuckianaWorks																NA

				Louisville Free Public Library																NA

				Louisville Zoo

				  Halloween admission - Non-members				6.00				6.50								Estimated increase of $9,750 based on 19,500 in non-member attendance

				  Halloween Carousel				1.50				2.00								Estimated increase of $3,866

				  Nectar - Lorikeet Landing				1.00				1.25								Estimated increase of $18,500



		Other Elected Officials																		NA

				County Attorney																NA

				Commonwealth Attorney																NA

				Board of Elections																NA

				Other Statutory Obligations																NA

				Coroner																NA



				TOTAL												$0
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Surplus Property (2)



						FY05 Surplus Sales		$200,500

						FY05 Budgeted Surplus Sales		$1,000,000

						Shortfall for FY05:		($799,500)

						FY05 Shortfall Addressed at Year-End Ordinance		$799,500

						Cumulative Shortfall as of FY05 Year-End:		$0



								FY06 Surplus Property Sales

				Date		Property Description		Proceeds

				July, 2005		Middletown Library		$208,000

				October, 2005		Theater Square Property		15,000

				November, 2005		Outer Loop Vet Center		261,050

				December, 2005		6th & Main Condo		532,448



						FY06 TOTAL:		$1,016,498

						FY06 Budgeted Surplus Sales:		$3,750,000

						Shortfall for FY06:		($2,733,502)

						Cumulative Shortfall as of FY06 Year-End:		($2,733,502)



								FY07 Surplus Property Sales

				Date		Property Description		Proceeds

				September, 2006		5.5 acres @ Dorsey Ln. & Hurstbourne		$612,000

				October, 2006		28th Street Firehouse		1,000

				May,2007		River Rd Parcel to Nugent Sand		150,000







						FY07 TOTAL:		$763,000

						FY07 Budgeted Surplus Sales:		$1,000,000

						Surplus for FY07:		($237,000)

						Cumulative Surplus as of FY07 Year-End:		($2,970,502)



				NOTE: Shaded boxes indicate that sales have not taken place yet.





								FY08 Surplus Property Sales

				Date		Property Description		Proceeds



				August, 2007		Southfields		$1,218,219

				February, 2008		Southfields		1,218,470

				May, 2008		Land acq Louisville Arena		1

				May, 2008		8003 Preston Library Branch		187,367



						FY08 TOTAL:		$2,624,057

						FY08 Budgeted Surplus Sales:		$500,000

						Surplus for FY08:		$2,124,057

						Cumulative Surplus as of FY08 Year-End:		($846,445)



								Projected FY09 Surplus Property Sales

				Date		Property Description		Proceeds



				August, 2008		1429 Bluegrass Avenue		$12,000

				August, 2008		3 parcels Hounz Ln. & Whipps Mill 		8,000

				August, 2008		112 Stiltz Ave.		25,000

				October, 2008		100 N. 34th St.		50,000

				November, 2008 		Witawanga		3,000

				November, 2008 		Ormsby Ln.		6,000

				November, 2008 		2044 S. 41st St.		74,863

				March, 2009 		1535 W. Oak		3,500

				April, 2009		1523 Garland		17,910

				April, 2009		Portland Ave. deposit		460

				April, 2009		Portland Ave. & 17th		4,172

				April, 2009		Frankfort Ave. deposit		16,700

				April, 2009		Frankfort Ave. deposit		150,300

				April, 2009		Greenwood Road		1

				May, 2009 		Phoenix Place		1,104,809

				June, 2009 		909 Hancock deposit		1,000

				June, 2009 		909 Hancock deposit		9,000









						FY09 TOTAL:		$1,486,715

						FY09 Budgeted Surplus Sales:		$900,000

						Surplus for FY09:		$586,715

						McNeeley Lake Sale		$135,494		JV for $135,494 still to be processed as of 4/8/10.

						FY09 Shortfall Addressed at Year-End Ordinance		$123,870

						Cumulative Surplus from FY09 Year-End:		$846,079

						Prior Year Shortfall from FY08		($846,445)





						Cumulative Surplus/Deficit as of FY09 Year-End:		($367)





								Projected FY10 Surplus Property Sales

				Date		Property Description		Proceeds





				August, 2009		Land Sale Deposit		$900

				August, 2009		Caldwell Street		$8,450

				August, 2009		Land Sale deposit		1,600

				August, 2009		15th Street		14,400

				August, 2009		Land Sale deposit		282

				August, 2009		212 S. 20th Street		2,538

				August, 2009		Land Sale deposit		266

				August, 2009		Oldham Street		2,398

				October, 2009		4926 Wheatley		1

				December, 2009		McNeely Lake sale (Sale in Nov. 2008)		0		JV for $135,494 still to be processed as of 4/8/10.

				December, 2009		12/15/00 Sale		1,000

				January,2010		Maple St.		8

				February, 2010		Hancock St.		1

				February, 2010		32nd St.		200

				March,2010		Crestwood Ave.		25

				April, 2010		Hurstbourne Ln & Westport Rd.(deposit)		45,000

				May, 2010		Frankfort & Pope Firehouse		80,000

				May, 2010		6th & York Firehouse		60,000

				May, 2010		23rd & Portland Firehouse		60,000

				April- June, 2010 		Miscellaneous Sales		20,000







						FY10 TOTAL:		$297,069

						FY10 Budgeted Surplus Sales: *		$2,000,000

						   * $1,500,000 restricted projects 

						Surplus for FY10:		($1,702,931)

						Cumulative Surplus as of FY10 Year-End:		($1,703,298)



				NOTES:		Projected to end FY10 $200K short of 

						non-Neighborhoods Bldg. Sales



				NOTES:		Combined with FY11 Sales of $530K to net to $330K

				January, 2011		3907 Old Bardstown Rd.		125,000

				January, 2011		Hurstbourne Lane & Westport Rd. 		405,000

				February, 2011 		Neighborhoods Building (1st & Liberty)		1,500,000
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Surplus Property



						FY05 Surplus Sales		$200,500

						FY05 Budgeted Surplus Sales		$1,000,000

						Shortfall for FY05:		($799,500)

						FY05 Shortfall Addressed at Year-End Ordinance		$799,500

						Cumulative Shortfall as of FY05 Year-End:		$0



								FY06 Surplus Property Sales

				Date		Property Description		Proceeds

				July, 2005		Middletown Library		$208,000

				October, 2005		Theater Square Property		15,000

				November, 2005		Outer Loop Vet Center		261,050

				December, 2005		6th & Main Condo		532,448



						FY06 TOTAL:		$1,016,498

						FY06 Budgeted Surplus Sales:		$3,750,000

						Shortfall for FY06:		($2,733,502)

						Cumulative Shortfall as of FY06 Year-End:		($2,733,502)



								FY07 Surplus Property Sales

				Date		Property Description		Proceeds

				September, 2006		5.5 acres @ Dorsey Ln. & Hurstbourne		$612,000

				October, 2006		28th Street Firehouse		1,000

				May,2007		River Rd Parcel to Nugent Sand		150,000







						FY07 TOTAL:		$763,000

						FY07 Budgeted Surplus Sales:		$1,000,000

						Surplus for FY07:		($237,000)

						Cumulative Surplus as of FY07 Year-End:		($2,970,502)









								FY08 Surplus Property Sales

				Date		Property Description		Proceeds



				August, 2007		Southfields		$1,218,219

				February, 2008		Southfields		1,218,470

				May, 2008		Land acq Louisville Arena		1

				May, 2008		8003 Preston Library Branch		187,367



						FY08 TOTAL:		$2,624,057

						FY08 Budgeted Surplus Sales:		$500,000

						Surplus for FY08:		$2,124,057

						Cumulative Surplus as of FY08 Year-End:		($846,445)



								Projected FY09 Surplus Property Sales

				Date		Property Description		Proceeds



				August, 2008		1429 Bluegrass Avenue		$12,000

				August, 2008		3 parcels Hounz Ln. & Whipps Mill 		8,000

				August, 2008		112 Stiltz Ave.		25,000

				October, 2008		100 N. 34th St.		50,000

				November, 2008 		Witawanga		3,000

				November, 2008 		Ormsby Ln.		6,000

				November, 2008 		2044 S. 41st St.		74,863

				January, 2009 		111 Franck Ave.		167,000

				March, 2009 		1535 W. Oak		3,500

				April, 2009		1523 Garland		17,910

				May, 2009 		Phoenix Place		1,104,809

				June, 2009 		Assorted Land Bank Sales ?		15,000









						FY09 TOTAL:		$1,487,082

						FY09 Budgeted Surplus Sales:		$900,000

						Surplus for FY09:		$587,082

						Cumulative Surplus as of FY09 Year-End:		($259,364)





								Projected FY10 Surplus Property Sales

				Date		Property Description		Proceeds





				April, 2010		Hurstbourne Ln & Westport Rd		$300,000

				April, 2010		Assorted Vacant Lots		20,000

				May, 2010		Land Bank Vacant Lots ?		20,000

				May, 2010		Frankfort and Pope Firehouse		80,000

				May, 2010		6th & York Firehouse		60,000

				May, 2010		23rd & Portland Firehouse 		60,000

				June, 2010		3907 Old Bardstown Rd.		125,000

						Neighborhoods Building (1st & Liberty)











						FY10 TOTAL:		$665,000

						FY10 Budgeted Surplus Sales:		$0

						Surplus for FY10:		$665,000

						Cumulative Surplus as of FY10 Year-End:		$405,637



&D		Working Paper
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Revenues

		Total Available Revenues				Original Budget		Revised Budget		FY11 Recommended

						514,303,700		515,290,200		526,526,600

						12,222,900		11,236,400

						2.4%		2.2%

				FY09		Original Budget		Revised Budget		FY11 Recommended

		GF		491,382,930		485,486,700		486,473,200		488,941,900

				(4,909,730)		3,455,200		2,468,700

				-1.00%		0.71%		0.51%

						(5,896,230)

						-1.20%

						FY09		Revised Budget		FY11 Recommended

		CDBG				12,428,000		12,428,000		20,433,300

						8,005,300		8,005,300

						64.41%		64.41%

						Original Budget		Revised Budget		FY11 Recommended

		CR-/MAP				11,300,000		11,300,000		11,966,400

						666,400		666,400

						5.90%		5.9%

						Original Budget		FY10 Estimate		FY11 Recommended

		Net Occ Taxes				278,040,000		275,700,000		270,750,000

						(7,290,000)		(4,950,000)

						-2.62%		-1.80%

						Original Budget		FY10 Estimate		FY11 Recommended

		Empl Withholdings				199,740,000		201,340,000		203,980,000				289,720,000		294,320,000

						4,240,000		2,640,000								4,600,000

						2.12%		1.31%								1.6%

						Original Budget		FY10 Estimate		FY11 Recommended

		Net Profits				43,140,000		38,330,000		40,010,000

						(3,130,000)		1,680,000

						-7.26%		4.38%

						Original Budget		FY10 Estimate		FY11 Recommended

		Insurance				53,640,000		50,050,000		50,330,000

						(3,310,000)		280,000

						-6.17%		0.56%



						Original Budget		FY10 Estimate		FY11 Recommended

		Property				137,393,500		141,600,000		141,568,700

						4,175,200		(31,300)

						3.04%		-0.02%

						Original Budget		FY10 Estimate		FY11 Recommended

		Real & Personal				118,530,000		117,850,000		119,320,000

						790,000		1,470,000

						0.67%		1.25%

						Original Budget		FY10 Estimate		FY11 Recommended

		Delinquent				4,660,000		4,540,000		4,680,000

						20,000		140,000

						0.43%		3.08%

						Original Budget		FY10 Estimate		FY11 Recommended

		Water Co.				18,140,000		18,140,000		18,160,000

						20,000		20,000

						0.11%		0.11%

						Original Budget		FY10 Estimate		FY11 Recommended

		Licenses & Permits				11,950,000		11,050,000		12,250,000

						300,000		1,200,000

						2.51%		10.86%

						Original Budget		FY10 Estimate		FY11 Recommended

		Fines				2,280,000		2,340,000		2,510,000

						230,000		170,000

						10.09%		7.26%

						Original Budget		FY10 Estimate		FY11 Recommended

		Indigent Care				2,643,200		2,643,200		2,643,200

						- 0		- 0

						0.00%		0.00%

		Operating Budget				487,829,400		477,763,800

		Page xiv				10,065,600

						2.06%





Personnel



						FY11 Positions versus FY10 Current

						Sworn		FT		PPT		Other		Total

				FY11		2,257		3,907		492		750		7,406

				FY10 Current		2,258		3,932		494		842		7,526

				Net		(1)		(25)		(2)		(92)		(120)



						FY11 Positions versus FY10 Original Budget

						Sworn		FT		PPT		Other		Total

				FY11 Budget		2,257		3,907		492		750		7,406

				FY10 Budget		2,257		3,891		483		822		7,453

				Net		- 0		16		9		(72)		(47)





All Externals 052610

				GENERAL FUND ONLY TOTALS



				Funds		FY11 Mayor Recommended		FY10 Mayor Recommended		FY10 Original Budget		Increase/ (Decrease)		% Increase/ (Decrease)		FY11 Council Added		Applicants		Funded

				Arts		500,000

hplowman: hplowman:
$500k total per T. Heavrin email sent 05/04/10		551,500		721,500		(221,500)		(30.7%)				38		34

				H&FS		1,300,000

hplowman: hplowman:
$1.3M per Tina on 5/3/10; reduced $200k from 4/6 plan to meet 3% reduction; Was $2.331M (included $600k for CSBG swap)		2,331,200		3,038,700		(1,738,700)		(57.2%)				86		62

				Ministries		931,500		931,500		931,500		- 0		0.0%

				Subtotal		2,731,500		3,814,200		4,691,700		(1,960,200)		(41.8%)				124		96



				Externals		3,880,400		3,927,400		3,927,400

hplowman: hplowman:
$4,431,600 total minus $404,200 CDBG for H&FS and minus $100k State for H&FS		(47,000)		(1.2%)



				TOTAL:		6,611,900		7,741,600		8,619,100		(2,007,200)		(23.3%)



















				NON-GENERAL FUND ONLY TOTALS



				Funds		FY11 Mayor Recommended		FY10 Mayor Recommended		FY10 Original Budget		Increase/ (Decrease)		% Increase/ (Decrease)		FY11 Council Added		Applicants		Funded

				Arts		- 0		- 0		- 0		- 0

				H&FS		2,283,600		2,393,900		2,393,900		(110,300)		(4.6%)

				Ministries		- 0		- 0		- 0		- 0

				Subtotal		2,283,600		2,393,900		2,393,900		(110,300)		(4.6%)				0		0



				Externals		318,700		504,200		504,200

hplowman: hplowman:
$404,200 CDBG; $100k State		(185,500)		(36.8%)



				TOTAL:		2,602,300		2,898,100		2,898,100		(295,800)		(10.2%)



















				ALL FUNDING SOURCES TOTALS



				Funds		FY11 Mayor Recommended		FY10 Mayor Recommended		FY10 Original Budget		Increase/ (Decrease)		% Increase/ (Decrease)		FY11 Council Added		Applicants		Funded

				Arts		500,000

hplowman: hplowman:
Originally $551,600 - 4% reduction plan				

hplowman: hplowman:
$404,200 CDBG; $100k State		551,500		721,500		(221,500)		(30.7%)				0		0

				H&FS		3,583,600		4,725,100		5,432,600		(1,849,000)		(34.0%)				0		0

				Ministries		931,500		931,500		931,500		- 0		0.0%

				Subtotal		5,015,100		6,208,100		7,085,600		(2,070,500)		(29.2%)				0		0



				Externals		4,199,100		4,431,600		4,431,600

hplowman: hplowman:
$4,431,600 total minus $404,200 CDBG for H&FS and minus $100k State for H&FS		

hplowman: hplowman:
$500k total per T. Heavrin email sent 05/04/10		

hplowman: hplowman:
$1.3M per Tina on 5/3/10; reduced $200k from 4/6 plan to meet 3% reduction; Was $2.331M (included $600k for CSBG swap)						(232,500)		(5.2%)



				TOTAL:		9,214,200		10,639,700		11,517,200		(2,303,000)		(20.0%)

















&D &T		
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Externals



				Funds		FY10		FY09 Original Budget		Increase/ (Decrease)		% Increase/ (Decrease)		Applicants		Funded

				Arts Fund		551,500		1,300,000		(748,500)		(57.6%)		38		35

				Business Fund		- 0		61,000		(61,000)		(100.0%)

				Housing & Family Services Fund		5,656,600		3,352,700		2,303,900		68.7%		133		83

				Youth Fund		- 0		816,100		(816,100)		(100.0%)

				Subtotal		6,208,100		5,529,800		678,300		12.3%		171		118



				Externals		4,431,600		4,847,100		(415,500)		(8.6%)



				TOTAL:		10,639,700		10,376,900		262,800		2.5%

























Capital



				Capital Budget		FY11		FY10		Inc./ (Dec.)		 % Inc./ (Dec.)

				GF		$5,326,500		$8,916,900		($3,590,400)		(40%)

				MAP/CRAP		2,502,700		3,672,700		(1,170,000)		(32%)

				CDBG		11,885,000		4,932,600		6,952,400		141%

				Subtotal		19,714,200		17,522,200		2,192,000		13%



				Other		61,441,400		118,794,800		(57,353,400)		(48%)



				TOTAL		$81,155,600		$136,317,000		($55,161,400)		(40%)





CDBG



		Year-over-Year Reductions				Federal CDBG Funding						Year-over-Year Reductions				By Metro Fiscal Year

				Jan-Jun 2004		7,166,500								FY05		13,945,528

				Jul-Dec 2004		7,166,500				7.7%		1,077,083		FY06		12,868,445

				Federal 2004		14,333,000				5.4%		692,716		FY07		12,175,729

										-4.6%		(560,083)		FY08		12,735,812

				Jan-Jun 2005		6,779,028								FY09

				Jul-Dec 2005		6,779,028

		774,944		Federal 2005		13,558,056

		5.4%

				Jan-Jun 2006		6,089,417

				Jul-Dec 2006		6,089,417

		1,379,222		Federal 2006		12,178,834

		10.2%

				Jan-Jun 2007		6,086,312

				Jul-Dec 2007		6,086,312

		6,210		Federal 2007		12,172,624

		0.1%

				Jan-Jun 2008		6,649,500

				Jul-Dec 2008		5,078,500

		444,624		Federal 2008		11,728,000

		3.7%

				Jan-Jun 2009		6,149,500

				Jul-Dec 2009		6,000,000

		(421,500)		Federal 2009		12,149,500

		-3.6%



		Metro FY2004-05:				13,945,528

		Metro FY2005-06:				12,868,445

		Metro FY2006-07:				12,175,729

		Metro FY2007-08:				12,735,812

		Metro FY2007-08:				- 0





Allfunds



										Total Budget for All Funds

										FY11		FY10 Original Budget		FY10 Current

								Operating		$740,047,000		$712,474,200		$672,275,900

								Capital		81,155,600		136,317,000		136,317,000

								Total		$821,202,600		$848,791,200		$808,592,900



								Changes from FY10 Original Budget to FY11:

								Operating		$27,572,800		3.9%

								Capital		(55,161,400)		(40.5%)

								Total		($27,588,600)		 (3.3%)



										Operating Budget for All Funds

										FY11		FY10 Original Budget		FY10 Current

								GF		$474,632,000		$462,122,100		$470,051,100

								Agency		156,044,000		156,538,900		95,813,600

								Federal		79,229,300		62,766,100		75,732,700

								State		30,141,700		31,047,100		30,678,500

								Total		$740,047,000		$712,474,200		$672,275,900



								Changes from FY10 Original Budget to FY11:

								GF		$12,509,900		2.7%

								Agency		(494,900)		(0.3%)

								Federal		16,463,200		26.2%

								State		(905,400)		(2.9%)

								Total		$27,572,800		3.9%



												CAFR 04		CAFR 05		CAFR 06		CAFR 07		CAFR 08		CAFR 09

												245,589		256,773		236,750

Daniel Frockt: p.59		247,853

Daniel Frockt: p.61		226,894

dfrockt: p. 60		275,187

dfrockt: p.62

												127,840		127,312		126,630

Daniel Frockt: p.60				

dfrockt: p. 60		128,043

Daniel Frockt: p.62				

dfrockt: p.62		128,131

dfrockt: p. 61		99,442

dfrockt: p.63

												373,429		384,085		363,380		375,896		355,025		374,629





Fleet Summary 052610

		Vehicle Fund Balance Projections for 6/30/2009, 6/30/2010, & 6/30/2011

				Police		Fire		Other

		Un-appropriated FY2005 Beg. Balance		4,563,561

Daniel Frockt: Includes FAS transfer of $28,164.51		2,266,149		6,839,789

Daniel Frockt: Includes FAS transfer of $84,693 but does not include any mark to market adjustments (FY04 was $284,642.08--leaving a net of approx. $110K--which John plans to remove in the adj. Period for FY06												540,200.00

		New Appropriations		(4,214,000)		(2,220,000)		(5,205,400)												8,796,100.00

		FY05 Additions to the Balance		2,476,086		651,676		3,676,320										LEAP		9,336,300.00

		Un-appropriated FY2006 Beg. Balance		2,825,647		697,825		5,310,709										Fire		797,000.00

		FY06 Additions to the Balance		4,099,000		797,000		4,525,216

User: This total comes from calculated depreciation comparisons as part of the FY06 budget development (Depreciation Comparisons file in FY06) of $8,796,084 minus $797,000 for Fire Dept plus the $55,500 that was in the Fleetwave system for them--that gets you to the $8,054,400 after rounding--from there the $55,500 was backed out and the Police total was removed to get the $3,900,100 total.  Amount reflected was the amount actually booked in FY06 less 97,000 which should have been placed in the fire fund--the Fire reduction of $97K was taken in out in FY07; not FY06										Police		4,099,000.00

		EMS and Snow Ordinance (#137-2005)		(38,000)				(2,855,500)

Daniel Frockt: $4.4M # is revised from $3.9M; $3.9M was GF direct appropriation only--not inclusive of ag.rec.										WDC		55,500.00

		CDBG/ Boehne Avenue Reduction				(700,000)												Net		4,384,800.00

		Ordinance #4-2006				(150,000)		(2,540,000)

		Ordinance #70-2006		(5,097,750)

		Appropriated, but lapsed funds				84,835

Daniel Frockt: Per mtg. With John Johnson, the Fire starting point for FY05 of $2,266,149 was reconciled in LEAP as $2,320,848.30 and was attributed to lapsed funds that had not previously been accounted for.

		Other Revenues (Auctions/Restitution)		159,153				18,811

Louisville Metro Government: Actual FY06 amount was 18,811



		Un-appropriated FY2006 Ending Balance		1,948,050		729,660		4,459,236

		FY07 Additions to the Balance		4,099,000		1,147,000		4,399,513

Daniel Frockt: Total was reduced by $97,000 due to Fire Vehicle Replacement being inappropriately credited here in FY06--this is a correction of that mistake

		Other Revenues (Auctions/Restitution)		132,846

Louisville Metro Government: Auction, restitution, & insurance recovery
				

Daniel Frockt: Total was reduced by $97,000 due to Fire Vehicle Replacement being inappropriately credited here in FY06--this is a correction of that mistake		13,627

Louisville Metro Government: Sale of Capital assets
		232,037

Louisville Metro Government: Auction proceeds

				

Daniel Frockt: Includes FAS transfer of $28,164.51				

Daniel Frockt: Includes FAS transfer of $84,693 but does not include any mark to market adjustments (FY04 was $284,642.08--leaving a net of approx. $110K--which John plans to remove in the adj. Period for FY06		

User: This total comes from calculated depreciation comparisons as part of the FY06 budget development (Depreciation Comparisons file in FY06) of $8,796,084 minus $797,000 for Fire Dept plus the $55,500 that was in the Fleetwave system for them--that gets you to the $8,054,400 after rounding--from there the $55,500 was backed out and the Police total was removed to get the $3,900,100 total.  Amount reflected was the amount actually booked in FY06 less 97,000 which should have been placed in the fire fund--the Fire reduction of $97K was taken in out in FY07; not FY06		

Daniel Frockt: $4.4M # is revised from $3.9M; $3.9M was GF direct appropriation only--not inclusive of ag.rec.		Lapsed Funding						10

		Ordinance #115-2006						(5,232,600)

		Ordinance #26-2007		($4,735,800)

		Ordinance #72-2007						700,000

		Un-appropriated FY2007 Ending Balance		$1,444,096		$1,890,287		$4,558,196

		FY08 Additions to the Balance		$5,019,000		$1,147,000		$6,734,000

		Ordinance #207-2007				($2,233,000)

		Ordinance, #67-2008		($3,333,900)

		Ordinance #206-2007						($10,641,500)

		Other Revenues (Auctions/Restitution)				$1,944

		Fund Transfer to Balance FY09 Budget						$0

		Un-appropriated FY2008 Ending Balance		$3,129,196		$806,231		$650,696

		FY09 Additions to the Balance		$5,019,000		$1,147,000		$6,445,200

		Other Revenues (Auctions/Restitution)		$235,997				$142,845

		Fund Transfer from Other to Fire				$839,700		($839,700)

		Un-appropriated FY2009 Funds Available		$8,384,192		$2,792,931		$6,399,041

		FY10 Additions to the Balance		$1,425,200		$1,147,000		$3,655,500

		Other Revenues (Auctions/Restitution)		$12,879				$20,483

		Ordinance #96-2009				($1,100,000)

		Ordinance #212-2009 (Year-end)						($4,906,400)

		Ordinance #193-2009 (Ambulances)						($1,475,000)

		Year-End Ord #XX-2010 (Fire Reduction)				($571,000)

		Est. Funds Available at end of FY2010		$9,822,271		$2,268,931		$3,693,624

		FY11 Additions to the Balance		$0		$576,000		$4,937,500

		Other Revenues (Auctions/Restitution)

		Est. Funds Available at end of FY2011		$9,822,271		$2,844,931		$8,631,124



		Estimated Total at end of FY10:		$15,784,826







		Remaining Balances from Existing Appropriations (from August 13, 2009)		$2,191,379		$394,537		$4,775,107



		Total:		$7,361,023

		Grand Total:		$23,145,849

								$1,492,641
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Fleet Summary052609

		Vehicle Fund Balance Projections for 6/30/2008 & 6/30/2009

				Police		Fire		Other

		Un-appropriated FY2005 Beg. Balance		4,563,561

Daniel Frockt: Includes FAS transfer of $28,164.51		2,266,149		6,839,789

Daniel Frockt: Includes FAS transfer of $84,693 but does not include any mark to market adjustments (FY04 was $284,642.08--leaving a net of approx. $110K--which John plans to remove in the adj. Period for FY06												540,200.00

		New Appropriations		(4,214,000)		(2,220,000)		(5,205,400)												8,796,100.00

		FY05 Additions to the Balance		2,476,086		651,676		3,676,320										LEAP		9,336,300.00

		Un-appropriated FY2006 Beg. Balance		2,825,647		697,825		5,310,709										Fire		797,000.00

		FY06 Additions to the Balance		4,099,000		797,000		4,525,216

User: This total comes from calculated depreciation comparisons as part of the FY06 budget development (Depreciation Comparisons file in FY06) of $8,796,084 minus $797,000 for Fire Dept plus the $55,500 that was in the Fleetwave system for them--that gets you to the $8,054,400 after rounding--from there the $55,500 was backed out and the Police total was removed to get the $3,900,100 total.  Amount reflected was the amount actually booked in FY06 less 97,000 which should have been placed in the fire fund--the Fire reduction of $97K was taken in out in FY07; not FY06										Police		4,099,000.00

		EMS and Snow Ordinance (#137-2005)		(38,000)				(2,855,500)

Daniel Frockt: $4.4M # is revised from $3.9M; $3.9M was GF direct appropriation only--not inclusive of ag.rec.										WDC		55,500.00

		CDBG/ Boehne Avenue Reduction				(700,000)												Net		4,384,800.00

		Ordinance #4-2006				(150,000)		(2,540,000)

		Ordinance #70-2006		(5,097,750)

		Appropriated, but lapsed funds				84,835

Daniel Frockt: Per mtg. With John Johnson, the Fire starting point for FY05 of $2,266,149 was reconciled in LEAP as $2,320,848.30 and was attributed to lapsed funds that had not previously been accounted for.

		Other Revenues (Auctions/Restitution)		159,153				18,811

Louisville Metro Government: Actual FY06 amount was 18,811



		Un-appropriated FY2006 Ending Balance		1,948,050		729,660		4,459,236

		FY07 Additions to the Balance		4,099,000		1,147,000		4,399,513

Daniel Frockt: Total was reduced by $97,000 due to Fire Vehicle Replacement being inappropriately credited here in FY06--this is a correction of that mistake

		Other Revenues (Auctions/Restitution)		132,846

Louisville Metro Government: Auction, restitution, & insurance recovery
				

Daniel Frockt: Total was reduced by $97,000 due to Fire Vehicle Replacement being inappropriately credited here in FY06--this is a correction of that mistake		13,627

Louisville Metro Government: Sale of Capital assets
		232,037

Louisville Metro Government: Auction proceeds

				

Daniel Frockt: Includes FAS transfer of $28,164.51				

Daniel Frockt: Includes FAS transfer of $84,693 but does not include any mark to market adjustments (FY04 was $284,642.08--leaving a net of approx. $110K--which John plans to remove in the adj. Period for FY06		

User: This total comes from calculated depreciation comparisons as part of the FY06 budget development (Depreciation Comparisons file in FY06) of $8,796,084 minus $797,000 for Fire Dept plus the $55,500 that was in the Fleetwave system for them--that gets you to the $8,054,400 after rounding--from there the $55,500 was backed out and the Police total was removed to get the $3,900,100 total.  Amount reflected was the amount actually booked in FY06 less 97,000 which should have been placed in the fire fund--the Fire reduction of $97K was taken in out in FY07; not FY06		

Daniel Frockt: $4.4M # is revised from $3.9M; $3.9M was GF direct appropriation only--not inclusive of ag.rec.		Lapsed Funding						10

		Ordinance #115-2006						(5,232,600)

		Ordinance #26-2007		($4,735,800)

		Ordinance #72-2007						700,000

		Un-appropriated FY2007 Ending Balance		$1,444,096		$1,890,287		$4,558,196

		FY08 Additions to the Balance		$5,019,000		$1,147,000		$6,734,000

		Ordinance #207-2007				($2,233,000)

		Ordinance, #67-2008		($3,333,900)

		Ordinance #206-2007						($10,641,500)

		Other Revenues (Auctions/Restitution)				$1,944

		Fund Transfer to Balance FY09 Budget						$0

		Un-appropriated FY2008 Ending Balance		$3,129,196		$806,231		$650,696

		FY09 Additions to the Balance		$5,019,000		$1,147,000		$6,445,200

		Other Revenues (Auctions/Restitution)		$176,259				$103,312

		Fund Transfer from Other to Fire				$839,700		($839,700)

		Est. Un-appropriated FY2009 Funds Available		$8,324,455		$2,792,931		$6,359,508

		Remaining Balances from Existing Appropriations		$2,267,635		$204,530		$4,785,403



		FY10 Additions to the Balance		$1,925,200		$1,147,000		$4,155,500





		Estimate of Expenditures		$0		($909,117)		$0

		Est. Funds Available at end of FY09		$12,517,291		$3,235,344		$15,300,411



		Total:		$31,053,045





		Revised Est. Un-appropriated FY2008 Ending Balance		$39,377,500		$2,792,931		$6,359,508
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Fleet Summary

		Vehicle Fund Balance Projections for 6/30/2008 & 6/30/2009

				Police		Fire		Other

		Un-appropriated FY2005 Beg. Balance		4,563,561

Daniel Frockt: Includes FAS transfer of $28,164.51		2,266,149		6,839,789

Daniel Frockt: Includes FAS transfer of $84,693 but does not include any mark to market adjustments (FY04 was $284,642.08--leaving a net of approx. $110K--which John plans to remove in the adj. Period for FY06												540,200.00

		New Appropriations		(4,214,000)		(2,220,000)		(5,205,400)												8,796,100.00

		FY05 Additions to the Balance		2,476,086		651,676		3,676,320										LEAP		9,336,300.00

		Un-appropriated FY2006 Beg. Balance		2,825,647		697,825		5,310,709										Fire		797,000.00

		FY06 Additions to the Balance		4,099,000		797,000		4,525,216

User: This total comes from calculated depreciation comparisons as part of the FY06 budget development (Depreciation Comparisons file in FY06) of $8,796,084 minus $797,000 for Fire Dept plus the $55,500 that was in the Fleetwave system for them--that gets you to the $8,054,400 after rounding--from there the $55,500 was backed out and the Police total was removed to get the $3,900,100 total.  Amount reflected was the amount actually booked in FY06 less 97,000 which should have been placed in the fire fund--the Fire reduction of $97K was taken in out in FY07; not FY06										Police		4,099,000.00

		EMS and Snow Ordinance (#137-2005)		(38,000)				(2,855,500)

Daniel Frockt: $4.4M # is revised from $3.9M; $3.9M was GF direct appropriation only--not inclusive of ag.rec.										WDC		55,500.00

		CDBG/ Boehne Avenue Reduction				(700,000)												Net		4,384,800.00

		Ordinance #4-2006				(150,000)		(2,540,000)

		Ordinance #70-2006		(5,097,750)

		Appropriated, but lapsed funds				84,835

Daniel Frockt: Per mtg. With John Johnson, the Fire starting point for FY05 of $2,266,149 was reconciled in LEAP as $2,320,848.30 and was attributed to lapsed funds that had not previously been accounted for.

		Other Revenues (Auctions/Restitution)		159,153				18,811

Louisville Metro Government: Actual FY06 amount was 18,811



		Un-appropriated FY2006 Ending Balance		1,948,050		729,660		4,459,236

		FY07 Additions to the Balance		4,099,000		1,147,000		4,399,513

Daniel Frockt: Total was reduced by $97,000 due to Fire Vehicle Replacement being inappropriately credited here in FY06--this is a correction of that mistake

		Other Revenues (Auctions/Restitution)		132,846

Louisville Metro Government: Auction, restitution, & insurance recovery
		13,627

Louisville Metro Government: Sale of Capital assets
		232,037

Louisville Metro Government: Auction proceeds

		Lapsed Funding						10

		Ordinance #115-2006						(5,232,600)

		Ordinance #26-2007		($4,735,800)

		Ordinance #72-2007						700,000

		Un-appropriated FY2007 Ending Balance		$1,444,096		$1,890,287		$4,558,196

		FY08 Additions to the Balance		$5,019,000		$1,147,000		$6,734,000

		Ordinance #207-2007				($2,233,000)

		Ordinance, #67-2008		($3,333,900)

		Ordinance #206-2007						($10,641,500)

		Fund Transfer to Balance FY09 Budget						$0

Daniel Frockt: This option was changed when we revised the FY09 Depreciation total downward by $200K

		Est. Un-appropriated FY2008 Ending Balance		$3,129,196		$804,287		$650,696

		FY09 Additions to the Balance		$5,019,000		$1,147,000		$6,516,000

Daniel Frockt: Reduced VRF by $200K and then loss the $8K from BOE when their totals were wiped.

				

Daniel Frockt: Includes FAS transfer of $28,164.51		Fund Transfer from Other to Fire				$839,700		($839,700)

		Est. Un-appropriated FY2009 Funds Available		$8,148,196		$2,790,987		$6,326,996

		Estimate of Expenditures		($5,019,000)		($2,791,000)		($6,326,996)

		Est. Un-appropriated FY2008 Ending Balance		$3,129,196		($13)		$0



		Appropriated, but unexpended and eligible for lapsing or expenditure next year						$6,070,128

Daniel Frockt: From existing remaining balance of $9.27M, $1.15M on order, $1.8M critical and $250K of cushion





								

Daniel Frockt: Includes FAS transfer of $84,693 but does not include any mark to market adjustments (FY04 was $284,642.08--leaving a net of approx. $110K--which John plans to remove in the adj. Period for FY06		

User: This total comes from calculated depreciation comparisons as part of the FY06 budget development (Depreciation Comparisons file in FY06) of $8,796,084 minus $797,000 for Fire Dept plus the $55,500 that was in the Fleetwave system for them--that gets you to the $8,054,400 after rounding--from there the $55,500 was backed out and the Police total was removed to get the $3,900,100 total.  Amount reflected was the amount actually booked in FY06 less 97,000 which should have been placed in the fire fund--the Fire reduction of $97K was taken in out in FY07; not FY06		

Daniel Frockt: $4.4M # is revised from $3.9M; $3.9M was GF direct appropriation only--not inclusive of ag.rec.		

Daniel Frockt: Per mtg. With John Johnson, the Fire starting point for FY05 of $2,266,149 was reconciled in LEAP as $2,320,848.30 and was attributed to lapsed funds that had not previously been accounted for.		

Louisville Metro Government: Actual FY06 amount was 18,811

		

Louisville Metro Government: Auction, restitution, & insurance recovery
				

Daniel Frockt: Total was reduced by $97,000 due to Fire Vehicle Replacement being inappropriately credited here in FY06--this is a correction of that mistake		

Louisville Metro Government: Sale of Capital assets
		

Louisville Metro Government: Auction proceeds		

Daniel Frockt: This option was changed when we revised the FY09 Depreciation total downward by $200K		Revised Est. Un-appropriated FY2008 Ending Balance		$8,148,196		$2,790,987		$12,397,124







&D		Working Paper


&Z&F		




Vehicles









						Replacement Vehicle Funding

						6/30/2010Est		FY11 Funding		6/30/11

				Police		$9,822,300		$0		$9,822,300

				Fire		2,268,900		$576,000		2,844,900

				Other		3,693,600		$4,937,500		8,631,100

				Total		$15,784,800		$5,513,500		$21,298,300
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Books and Materials 052610

		Fund		1101		ADJ-04		ADJ-05		ADJ-06		ADJ-07		ADJ-08		ADJ-09		ADJ-09		FY10 

		Dept		730																FY10 

		Div		%																FY10 

		Unit		%																FY10 

						FY04		FY05		FY06		FY07		FY09		FY10 		FY10 		FY10 		FY10		FY11

						Actuals		Actuals		Actuals		Actuals		Actuals		Original Budget		Revised Budget		YTD through May		Estimate		Mayor's Recommended



		521111		Subscriptions		149,191		167,383		152,136		137,265		120,800		120,800		120,800		120,700		120,800		108,800

		521114		Database Subscriptions		0		148,347		381,300		432,445		394,200		370,000		418,000		394,100		418,000		343,000

		531512		Audio & Visual Supplies		544,943		253,860		440,681		431,086		199,800		305,000		305,000		262,700		302,000		325,000

		531612		Books		1,684,222		1,470,462		1,550,981		1,965,260		1,097,600		2,211,200		2,114,400		1,038,800		1,233,500		2,225,000



				TOTAL		2,378,356		2,040,053		2,525,098		2,966,056		1,812,400		3,007,000		2,958,200		1,816,300		2,074,300		3,001,800

				Note: FY09 Estimate assumes only General Fund Appropriation for Books and Materials.  Assume $0 from Library Foundation.



				Note: Totals include General Fund only, which encompasses Library Foundation Funds (Agency Receipts/Donations).  FY10 year-end estimate assumes expending all General Fund appropriations (approx. $1.67M) excluding Library Foundation.
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Books and Materials 052609

		Fund		1101		ADJ-04		ADJ-05		ADJ-06		ADJ-07		ADJ-08		ADJ-09		ADJ-09		MAY-09

		Dept		730

		Div		%

		Unit		%

						FY04		FY05		FY06		FY07		FY08		FY09		FY09		FY09 		FY09 		FY10 

						Actuals		Actuals		Actuals		Actuals		Actuals		Original Budget		Revised Budget		YTD through May		Estimate		Mayor's Recommended



		521111		Subscriptions		149,191		167,383		152,136		137,265		150,671		155,600		110,600		120,673		120,000		120,800

		521114		Database Subscriptions		0		148,347		381,300		432,445		430,284		485,000		420,000		394,124		330,000		370,000

		531512		Audio & Visual Supplies		544,943		253,860		440,681		431,086		265,527		305,000		305,000		139,516		245,000		305,000

		531612		Books		1,684,222		1,470,462		1,550,981		1,965,260		1,459,272		2,159,500		2,269,500		950,726		983,000		2,211,200



				TOTAL		2,378,356		2,040,053		2,525,098		2,966,056		2,305,755		3,105,100		3,105,100		1,605,040		1,678,000		3,007,000

				Note: FY09 Estimate assumes only General Fund Appropriation for Books and Materials.  Assume $0 from Library Foundation.



				Note: Totals include General Fund only, which encompasses Library Foundation Funds (Agency Receipts/Donations).  FY09 year-end estimate assumes expending all General Fund appropriations (approx. $1.68M) excluding Library Foundation.
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Bond Ratings



						Metro Louisville Bond Ratings



						Pre-Merger County		Pre-Merger City		Merger		Current

				Fitch		N/A		N/A		N/A		AAA

				S&P		AA		AA-		AA		AA+

				Moody's		Aa2		Aa3		Aa2		Aa1







Microsoft_Excel_97-2003_Worksheet1.xls

CDBG Estimates


			CALCULATION OF THE 2008 CDBG PUBLIC SERVICE CAP


			(Entitlement + Prior Year Program Income X .15 = Public Service Cap)															NOTES:


			2008 Entitlement Amount			$11,728,000.00												The official 2008 CDBG Allocation


			2007 Program Income			$682,200.00												The actual P.I. received in 2007 which is used to calculate 2008 Public Service Cap.


			TOTAL			$12,410,200.00


			x 15% is the Public Service Cap			$1,861,530.00


			AMOUNT ALREADY ALLOCATED TO 2008 CDBG PUBLIC SERVICE CAP


			Public Works Vacant Lot Program			$790,300.00												These  4 programs are categorized as Public Service on IDIS.


			Children's First Day Camp			$115,000.00


			Urban League Homeownership Counseling			$37,500.00


			Housing Partnership Homeownership Counseling			$40,000.00


			Total 2008 Public Service Allocated			$982,800.00


			AMOUNT OF PUBLIC SERVICE CAP AVAILABLE WITH 2008 CDBG FUNDS


			2008 CDBG Public Service Cap			$1,861,635.00												This is the calculated Public Service Cap for 2008 CDBG funds.


			2008 CDBG Funds allocated to Public Service			$982,800.00												This is the amount already budgeted to Public Service in 2008 funds.


			Amount available to be budgeted with 2008 Funds			$878,835.00												This is the amount that is available in 2008 funds for Public Service.


			LAPSED CDBG FUNDS ESTIMATE


						$0.00


			Unused operating CDBG funds by Metro departments			$500,000.00


			Total estimated lapsed funds as of June 30, 2008			$500,000.00


			TOTAL CDBG FUNDS (NON-ARRA) AVAILABLE FOR BUDGETING IN THE FY10 BUDGET


			July 1 to Dec. 31, 2009 CDBG Funds available			$5,078,500												This is the amount of 2008 CDBG funds remaining after June 30, 2008 available to be budgeted.


			Jan. 1 to Jun. 30, 2010 CDBG Funds estimated			$6,149,500												The amount of 2009 CDBG funds required to meet the Action Plan Budget


			Estimated lapsed funds available as of 6-30-09			$500,000												An estimate that will change as we get nearer the end of FY0-8.


			Estimated Program Income			$700,000												Estimated lower than previous years due to changes in programmatic expenditures.


			Adjustments for Carryforwards minus Indirect Costs			$0


			Total CDBG Funds available for FY10 Budget			$12,428,000												Amount of the amended 2008 Action Plan budget for CDBG funds.
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												145,168,100			151,222,600			6,054,500			4.2%


												140,703,000			144,317,000			3,614,000			2.6%


												285,871,100			295,539,600			9,668,500			3.4%








debt comparison updated 051909


			


						FY08-09, and FY09-10 General Fund Debt Service Schedule Paid By Finance																														ACTUAL USED


												(rounded up to the nearest $100)


																								FY06-07			FY07-08			FY08-09			Dan's Check Column			Larry FY09-10			FY10-v-FY09						Difference			Reason


			p1			Revenue Refunding Bonds 1998 -  Aegon Park																		$887,000.00			$883,800			$889,400			$888,790			$0			(889,400)						$888,790


			p2			Revenue Bonds 1998 B  - Slugger Field																		2,035,500.00			2,036,300			2,032,500			2,009,603			20,000			(2,012,500)						$1,989,603			Trustee Fees


						Revenue Bonds 1993 A - 6th & Main Condo (paid off in FY06)																		0.00			0			0						0


			no page			Galleria Note (at assumed rate of 5.0%)																		192,500			175,000			175,000			175,000			175,000			0						$0


																					Sub-total			$3,115,000.00			$3,095,100			$3,096,900			$3,073,393			$195,000			(2,901,900)						$2,878,393


						1992A  Lease Revenue Bonds - Renov.of Baptist Hospital as UCGC																		$17,000.00			$1,657,000			$4,515,000			$4,580,000			$4,590,000			75,000						($10,000)			Trustee Fees


			p14			1997/2007 Lease Revenue - Judicial Center																		4,484,000.00			2,450,700			4,448,200			4,480,679			4,479,679			31,479						$1,000


									AOC Recovery															(4,396,000)			-2,401,700			-4,359,200			-4,391,115			-4,390,115			(30,915)						($1,000)


																								88,000.00			49,000			89,000			89,564			89,564			564						($0)


			p16			1998 A  - Airport Expansion																		2,172,500.00			2,176,900			2,173,400			2,171,398			0			(2,173,400)						$2,171,398


			p17			1999 A - Jail Complex (Paid off in FY09)																		405,600			403,300			404,900			0			0			(404,900)


									AOC Recovery															(405,600)			-403,300			-404,900			0			0			404,900


																								0			0			0			0			0			0


			p18			1999 B -  Jail Info. & Berrytown (Paid off in FY09)																		666,000.00			662,500			657,200			0			0			(657,200)


			p19			1999C - Riverport																		1,457,600.00			1,457,800			1,449,800			1,448,735			0			(1,449,800)						$1,448,735


									Riverport Recovery															0			0			0			0			0			0						$0


																								1,457,600			1,457,800			1,449,800			1,448,735			0			(1,449,800)						$1,448,735


			p20			2000 A (Taxable) - Riverport																		278,200			282,900			276,300			279,340			279,340			3,040						$0


			p21			2000 B - Gardens Garage, Various Road Impr.																		5,535,000			5,530,000			5,535,000			5,330,000			5,330,000			(205,000)						$0


			p22			2001 A - 4 Branch Libraries																		4,183,500			4,069,300			4,640,400			4,802,913			4,802,913			162,513						$0


			p23			2001 B - HOJ Energy System																		372,600			372,500			371,600			369,150			369,150			(2,450)						$0


			p24			2002 A - Various Parks Improvements																		2,858,700.00			2,852,100			2,851,900			3,914,716			3,914,716			1,062,816						$0


						2002 B - Refunding -						Various Bldg, Parks, & Road Impr. (Paid off in FY08)												4,796,800			3,319,100			0						0


						Notes Payable - Union Trust Bldg. Purchase (Paid off in FY07)																		47,500			0			0						0


																					Sub-total			$22,473,400.00			$22,429,100			$22,559,600			$22,985,815			$19,375,683			(3,183,917)						$3,610,132


									Total General Fund Debt paid by Finance															$25,588,400.00			$25,524,200			$25,656,500			$26,059,207			$19,570,683			(6,085,817)						$6,488,525


									(Less Debt Service Reserve from															0			0


									Revenue Bonds Series 1992)															$25,588,400.00			25,524,200


						FY06-07, FY07-08, and FY08-09 General Obligation Debt Service Paid By Revenue Commission


			p7			1998A GO - Airport Expansion																		$1,931,330.01			$1,936,500			$1,938,600			$1,937,546			$0			(1,938,600)						$1,937,546


			p5			2001A GO - Galleria																		1,030,806.26			1,031,100			1,034,200			1,031,394			1,031,394			(2,806)						$0			Use Dan's


			p8			2002 GO Marriott																		3,102,525			2,987,500			2,989,000			2,985,088			2,985,088			(3,913)						$0


			estimate						TIF Recovery from the State															-1,320,000			-1,920,000			-2,000,000			-2,100,000			-2,100,000			(100,000)						$0


																								1,782,525			1,067,500			989,000			885,088			885,088			(103,913)						$0


			p10			2002 GO Marriott (Taxable)																		711,092.50			710,300			713,000			714,055			714,055			1,055						$0


			p12			2004 GO Foundation for Future																		1,830,200			1,830,300			1,829,500			1,832,950			1,832,950			3,450						$0			Use Dan's


						2006A GO Blueprint																		2,655,300			2,455,600			2,455,700			2,453,904			2,453,904			(1,796)						$0			Use Dan's


						2008 BAN at $44M/2009 Fixed at $83M +$10.5M for MetroSafe (20 year at 5.25%)																								641,700			6,813,600			6,813,600			6,171,900						$0


						System Development Charge Reimbursement																											-1,235,700			-1,235,700


																																	5,577,900			5,577,900


						2009A (Revenue Refunding Bonds 1998 -  Aegon Park)																														284,244


						2009B (1998 A  - Airport Expansion (both County and City))																														3,806,586


						2009C (Revenue Bonds 1998 B  - Slugger Field)																														1,779,632


						2009D (1999C - Riverport)																														1,333,463


						2007 Museum Plaza GO Issue ($45m - 30 year at 5.25%)																								0			0			0			0						$0


												Total Debt Paid By Revenue Commission												$9,941,253.77			$9,411,300			$9,601,700			$14,432,836			$19,699,214			10,097,514						($5,266,378)


						Grand Total Debt Service																		$35,529,654			$34,935,500			$35,258,200			$40,492,044			$39,269,897			4,011,697						$1,222,147


																																				$4,011,697


																														Rev Comm			Increase from before refunding:												$5,266,378


																														GF			Decrease from before refunding:												($6,518,525)


																														Savings in payments:															($1,252,147)
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debt comparison updated 051-LL 


			


						FY08-09, and FY09-10 General Fund Debt Service Schedule Paid By Finance																														ACTUAL USED


												(rounded up to the nearest $100)


																								FY06-07			FY07-08			FY08-09			Dan's Check Column			Larry FY09-10			FY10-v-FY09						Difference			Reason


			p1			Revenue Refunding Bonds 1998 -  Aegon Park																		$887,000.00			$883,800			$889,400			$888,790			$0			(889,400)						$888,790


			p2			Revenue Bonds 1998 B  - Slugger Field																		2,035,500.00			2,036,300			2,032,500			2,009,603			0			(2,032,500)						$2,009,603


						Trustee and Arbitrage Fees																											20,000			20,000									$20,000			Trustee Fees


						Revenue Bonds 1993 A - 6th & Main Condo (paid off in FY06)																		0.00			0			0						0


			no page			Galleria Note (at assumed rate of 5.0%)																		192,500			175,000			175,000			175,000			175,000			0						$0


																					Sub-total			$3,115,000.00			$3,095,100			$3,096,900			$3,093,393			$195,000			(2,901,900)						$2,898,393


						1992A  Lease Revenue Bonds - Renov.of Baptist Hospital as UCGC																		$17,000.00			$1,657,000			$4,515,000			$4,580,000			$4,590,000			75,000						($10,000)			Trustee Fees


			p14			1997/2007 Lease Revenue - Judicial Center																		4,484,000.00			2,450,700			4,448,200			4,480,679			4,479,679			31,479						$1,000


									AOC Recovery															(4,396,000)			-2,401,700			-4,359,200			-4,391,115			-4,390,115			(30,915)						($1,000)


																								88,000.00			49,000			89,000			89,564			89,564			564						($0)


			p16			1998 A  - Airport Expansion																		2,172,500.00			2,176,900			2,173,400			2,171,398			0			(2,173,400)						$2,171,398


			p17			1999 A - Jail Complex (Paid off in FY09)																		405,600			403,300			404,900			0			0			(404,900)


									AOC Recovery															(405,600)			-403,300			-404,900			0			0			404,900


																								0			0			0			0			0			0


			p18			1999 B -  Jail Info. & Berrytown (Paid off in FY09)																		666,000.00			662,500			657,200			0			0			(657,200)


			p19			1999C - Riverport																		1,457,600.00			1,457,800			1,449,800			1,448,735			0			(1,449,800)						$1,448,735


									Riverport Recovery															0			0			0			0			0			0						$0


																								1,457,600			1,457,800			1,449,800			1,448,735			0			(1,449,800)						$1,448,735


			p20			2000 A (Taxable) - Riverport																		278,200			282,900			276,300			279,340			279,340			3,040						$0


			p21			2000 B - Gardens Garage, Various Road Impr.																		5,535,000			5,530,000			5,535,000			5,330,000			5,330,000			(205,000)						$0


			p22			2001 A - 4 Branch Libraries																		4,183,500			4,069,300			4,640,400			4,802,913			4,802,913			162,513						$0


			p23			2001 B - HOJ Energy System																		372,600			372,500			371,600			369,150			369,150			(2,450)						$0


			p24			2002 A - Various Parks Improvements																		2,858,700.00			2,852,100			2,851,900			3,914,716			3,914,716			1,062,816						$0


						2002 B - Refunding -						Various Bldg, Parks, & Road Impr. (Paid off in FY08)												4,796,800			3,319,100			0						0


						Notes Payable - Union Trust Bldg. Purchase (Paid off in FY07)																		47,500			0			0						0


																					Sub-total			$22,473,400.00			$22,429,100			$22,559,600			$22,985,815			$19,375,683			(3,183,917)						$3,610,132


									Total General Fund Debt paid by Finance															$25,588,400.00			$25,524,200			$25,656,500			$26,079,207			$19,570,683			(6,085,817)						$6,508,525


									(Less Debt Service Reserve from															0			0


									Revenue Bonds Series 1992)															$25,588,400.00			25,524,200


						FY06-07, FY07-08, and FY08-09 General Obligation Debt Service Paid By Revenue Commission


			p7			1998A GO - Airport Expansion																		$1,931,330.01			$1,936,500			$1,938,600			$1,937,546			$0			(1,938,600)						$1,937,546


			p5			2001A GO - Galleria																		1,030,806.26			1,031,100			1,034,200			1,031,394			1,031,394			(2,806)						$0			Use Dan's


			p8			2002 GO Marriott																		3,102,525			2,987,500			2,989,000			2,985,088			2,985,088			(3,913)						$0


			estimate						TIF Recovery from the State															-1,320,000			-1,920,000			-2,000,000			-2,100,000			-2,100,000			(100,000)						$0


																								1,782,525			1,067,500			989,000			885,088			885,088			(103,913)						$0


			p10			2002 GO Marriott (Taxable)																		711,092.50			710,300			713,000			714,055			714,055			1,055						$0


			p12			2004 GO Foundation for Future																		1,830,200			1,830,300			1,829,500			1,832,950			1,832,950			3,450						$0			Use Dan's


									Project Fund Interest Earnings																											-1,832,950


																																				0


						2006A GO Blueprint																		2,655,300			2,455,600			2,455,700			2,453,904			2,453,904			(1,796)						$0			Use Dan's


									Project Fund Interest Earnings


						2008 BAN at $44M/2009 Fixed at $83M +$10.5M for MetroSafe (20 year at 5.25%)																								641,700			6,813,600			6,813,600			6,171,900						$0


						System Development Charge Reimbursement																											-1,235,700			-1,235,700


																																	5,577,900			5,577,900


						2009A (Revenue Refunding Bonds 1998 -  Aegon Park)																														284,244


						2009B (1998 A  - Airport Expansion - City)																														1,799,504


						2009B (1998 A  - Airport Expansion - County)																														2,007,082


						2009C (Revenue Bonds 1998 B  - Slugger Field)																														1,779,632


						2009D (1999C - Riverport)																														1,333,462


									Total 2009 GO - Refunding																											7,203,924


						2007 Museum Plaza GO Issue ($45m - 30 year at 5.25%)																								0			0			0			0						$0


												Total Debt Paid By Revenue Commission												$9,941,253.77			$9,411,300			$9,601,700			$14,432,836			$17,866,264			8,264,564						($3,433,428)


						Grand Total Debt Service																		$35,529,654			$34,935,500			$35,258,200			$40,512,044			$37,436,947			2,178,747						$3,075,097


																																				$2,178,747


																					Rev Comm									Increase after refunding and use of 2004 interest funds:															$3,433,428


																					GF									Decrease from before refunding:															($6,518,525)


																					Savings in payments:																								($3,085,097)


																																				$1,832,950
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Debt


			


						$   44,000,000


						1.10%			interest rate


						$   484,000


						$   282,300			7/12ths accrued


						$   201,700			FY10 Portion


						$   44,000,000


						2.50%			coupon rate


						$   1,100,000


						$   641,700			7/12ths accrued


						$   458,300			FY10 Portion


						$   39,307,900			FY09 GO


						$   10,429,400			MetroSafe Add'l


						$   44,000,000			BAN Refunding


						$   93,737,300			Total


						5.25%			Rate


						20			Term


						$3,813,200			Single Pmt


						$7,626,400			2 Pmts


						$6,355,300			If issued in Sept. (earliest possible date)


									10 months of debt service would need to be available


						$   458,300			Plus trailing interest on FY10


						$   6,813,600			Total needed for FY10 from these issues


						$   1,235,700			Theoretical System Development Charge Reimbursement
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Fuel Usage


			


									Jul FY07			Aug FY07			Sep FY07			Oct FY07			Nov FY07			Dec FY07			Jan FY07			Feb FY07			Mar FY07			Apr FY07			May FY07			Jun FY07			Jul FY08			Aug FY08			Sep FY08			Oct FY08			Nov FY08			Dec FY08			Jan FY08			Feb FY08			Mar FY08			Apr FY08			May FY08			Jun FY08			Jul FY09			Aug FY09			Sep FY09			Oct FY09			Nov FY09			Dec FY09			Jan FY09			Feb FY09			Mar FY09			Apr FY09			May FY09			Jun FY09


						Gallons Unleaded			183,020			194,515			171,013			177,732			169,334			171,768			181,616			160,812			178,479			167,541			180,842			177,441			182,262			186,267			169,376			179,520			171,517			168,554			183,472			165,426			173,234			179,410			175,239			170,146			175,181			178,982			178,598			168,678			154,080			161,105			160,333			155,005			165,109			165,192


						Gallons Diesel			50,751			55,499			50,392			52,425			51,095			49,018			54,276			54,682			56,916			50,692			55,022			56,674			56,115			57,673			51,748			56,358			53,807			56,787			63,410			63,273			62,396			59,781			59,435			62,434			65,134			58,543			71,220			68,626			61,266			65,237			73,566			70,214			84,798			85,960


						Price per Gallon Unleaded			3.05			2.86			2.14			1.99			2.04			2.08			1.96			2.10			2.32			2.60			3.03			2.90			2.86			2.69			2.72			2.63			2.83			2.77			2.83			2.89			3.12			3.37			3.70			3.91			4.02			3.59			3.51			2.65			1.73			1.45			1.65			1.68			1.73			1.82


						Price per Gallon Diesel			2.88			2.90			2.50			2.22			2.26			2.26			2.16			2.17			2.34			2.55			2.49			2.50			2.54			2.54			2.67			2.76			3.12			3.10			3.09			3.12			3.56			3.79			4.11			4.45			4.48			3.94			3.65			3.06			2.38			1.90			1.87			1.73			1.69			1.86


																																																																																																															% Increase for May/Jun over


																																																																																																															Mar/Apr Avg:			20%


						YTD Totals			Jul FY07			Aug FY07			Sep FY07			Oct FY07			Nov FY07			Dec FY07			Jan FY07			Feb FY07			Mar FY07			Apr FY07			May FY07			Jun FY07			Jul FY08			Aug FY08			Sep FY08			Oct FY08			Nov FY08			Dec FY08			Jan FY08			Feb FY08			Mar FY08			Apr FY08			May FY08			Jun FY08			Jul FY09			Aug FY09			Sep FY09			Oct FY09			Nov FY09			Dec FY09			Jan FY09			Feb FY09			Mar FY09			Apr FY09			May-Jun			FY09 Total			FY09 Overall:			$   2.42


						Gallons Unleaded			183,020			377,535			548,548			726,280			895,614			1,067,382			1,248,998			1,409,810			1,588,290			1,755,831			1,936,673			2,114,115			182,262			368,529			537,905			717,424			888,942			1,057,495			1,240,967			1,406,393			1,579,627			1,759,038			1,934,277			2,104,423			175,181			354,164			532,762			701,440			855,520			1,016,625			1,176,958			1,331,962			1,497,072			1,662,264			333,546			1,995,810			FY09 Avg			$   2.37


						Gallons Diesel			50,751			106,250			156,642			209,067			260,162			309,180			363,456			418,138			475,054			525,746			580,768			637,442			56,115			113,788			165,536			221,894			275,700			332,487			395,897			459,171			521,566			581,347			640,782			703,217			65,134			123,676			194,896			263,522			324,788			390,025			463,592			533,806			618,603			704,563			141,376			845,939			FY09 Avg			$   2.51


						Price per Gallon Unleaded			3.05			2.95			2.70			2.52			2.43			2.37			2.31			2.29			2.29			2.32			2.39			2.43			2.86			2.77			2.76			2.72			2.74			2.75			2.76			2.78			2.81			2.87			2.94			3.02			4.02			3.80			3.71			3.45			3.14			2.87			2.71			2.59			2.49			2.42			2.13			- 0			FY10 Budget			$   7,107,400


						Price per Gallon Diesel			2.88			2.89			2.77			2.63			2.56			2.51			2.46			2.42			2.41			2.42			2.43			2.44			2.54			2.54			2.58			2.62			2.72			2.78			2.83			2.87			2.96			3.04			3.14			3.26			4.48			4.23			4.01			3.77			3.51			3.24			3.02			2.85			2.69			2.59			2.13			- 0			FY10 Overall			$   2.50


						Cost			Jul FY07			Aug FY07			Sep FY07			Oct FY07			Nov FY07			Dec FY07			Jan FY07			Feb FY07			Mar FY07			Apr FY07			May FY07			Jun FY07			Jul FY08			Aug FY08			Sep FY08			Oct FY08			Nov FY08			Dec FY08			Jan FY08			Feb FY08			Mar FY08			Apr FY08			May FY08			Jun FY08			Jul FY09			Aug FY09			Sep FY09			Oct FY09			Nov FY09			Dec FY09			Jan FY09			Feb FY09			Mar FY09			Apr FY09


						Unleaded			$   557,345			$   556,318			$   365,622			$   353,475			$   344,816			$   356,767			$   356,864			$   337,384			$   413,863			$   435,715			$   547,673			$   513,728			$   520,391			$   501,470			$   460,325			$   472,125			$   484,540			$   467,442			$   519,342			$   477,999			$   540,973			$   603,833			$   647,635			$   665,678			$   704,456			$   643,019			$   627,239			$   446,252			$   266,170			$   233,917			$   263,868			$   260,159			$   285,250			$   299,881


						Diesel			$   146,232			$   161,180			$   126,015			$   116,463			$   115,380			$   110,747			$   117,285			$   118,609			$   133,298			$   129,074			$   136,788			$   141,582			$   142,327			$   146,667			$   138,018			$   155,271			$   167,643			$   175,794			$   196,003			$   197,540			$   222,159			$   226,343			$   244,020			$   277,853			$   291,875			$   230,780			$   259,727			$   210,265			$   146,083			$   123,667			$   137,299			$   121,557			$   143,245			$   159,598


						Cost YTD			Jul FY07			Aug FY07			Sep FY07			Oct FY07			Nov FY07			Dec FY07			Jan FY07			Feb FY07			Mar FY07			Apr FY07			May FY07			Jun FY07			Jul FY08			Aug FY08			Sep FY08			Oct FY08			Nov FY08			Dec FY08			Jan FY08			Feb FY08			Mar FY08			Apr FY08			May FY08			Jun FY08			Jul FY09			Aug FY09			Sep FY09			Oct FY09			Nov FY09			Dec FY09			Jan FY09			Feb FY09			Mar FY09			Apr FY09			May-Jun			FY09 Total			BUDGET FY09			Actual-v-Budget


						Unleaded			$   557,345			$   1,113,663			$   1,479,285			$   1,832,760			$   2,177,576			$   2,534,343			$   2,891,207			$   3,228,591			$   3,642,454			$   4,078,169			$   4,625,842			$   5,139,569			$   520,391			$   1,021,861			$   1,482,186			$   1,954,310			$   2,438,851			$   2,906,292			$   3,425,634			$   3,903,634			$   4,444,607			$   5,048,440			$   5,696,075			$   6,361,753			$   704,456			$   1,347,475			$   1,974,714			$   2,420,967			$   2,687,137			$   2,921,054			$   3,184,922			$   3,445,080			$   3,730,330			$   4,030,211			$   709,051			$   4,739,262


						Diesel			$   146,232			$   307,412			$   433,427			$   549,891			$   665,271			$   776,018			$   893,303			$   1,011,912			$   1,145,211			$   1,274,285			$   1,411,072			$   1,552,654			$   142,327			$   288,994			$   427,012			$   582,283			$   749,926			$   925,720			$   1,121,723			$   1,319,263			$   1,541,421			$   1,767,764			$   2,011,784			$   2,289,637			$   291,875			$   522,655			$   782,382			$   992,647			$   1,138,730			$   1,262,396			$   1,399,696			$   1,521,253			$   1,664,498			$   1,824,095			$   300,784			$   2,124,879


																																	$   4,787,665			$   5,352,454																																	$   5,986,029			$   6,816,204						$   8,651,390																											$   5,394,827			$   5,854,306			$   1,009,835			$   6,864,141			$   8,739,000			$   (1,874,859)


																																																																																																																					$441,300			$   (441,300)


																																																																																																																					$   9,180,300			$   (2,316,159)


																																																																																																															May to Jun Gallons to


																																																																																																															be purchased:			be purchased:			474,923


																																																																																																																		Each $0.01 change in avg:						$   4,749


																																																																																																																		Variation in cents allowed to


																																																																																																																		still meet budget:						487.7
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Fee Changes by Dept


			LOUISVILLE METRO


			Fee Changes by Department


			2008-2009


												FY08 Rate						FY09 Rate						Annual Impact						Description/Notes


			Elected Officials


						Mayor's Office																								NA


						Metro Council																								NA


			Policy & Management


						Policy & Management																								NA


			Public Protection


						Louisville Fire																								NA


						LMEMS																								NA


						EMA/MetroSafe																								NA


						Youth Detention Services																								NA


						Corrections																								NA


						Animal Services																								NA


						Criminal Justice Commission																								NA


			Metro Police																											NA


			Economic Development


						Metro Development Authority																								NA


						Air Pollution Control																								NA


						TARC												Proposed									Proposed			Public Hearings are currently being


																		$0.10 Fare									$0.25 Fare			held on a $0.10 or $0.25 fare


																		Increase									Increase			increase.


						Adult cash fare						1.25						1.35									1.50


						Senior fare						0.60						0.65									0.75


						College students (U of L/Metro College						1.25						1.35									1.50


						free with ID)


						Students (age 6-17)						0.60						0.65									0.75


						Riders with disabilities						0.60						0.65									0.75


						TARC 3 ID riders						0.60						0.65									0.75


						Medicare cardholders						0.60						0.65									0.75


						10-ticket adult pass						10.00						11.00									12.00


						10-ticket child/senior pass


						20-ticket trolley/circulator pass


						Monthly pass						35.00						38.00									42.00


						Summer Fun Youth pass						30.00						30.00									30.00


						TARC 3 special services						2.50						2.50									2.50


						Night Owl


						TARC 3 5-ticket pass						12.50						12.50									12.50


			Codes and Regulations


						Planning & Design Services																								NA


						Inspections, Permits & Licenses																								NA


			Parks and Recreation


						Metro Parks																								A routine review of applicable fees will be undertaken during the course of the year.


						Otter Creek


						Campground


						2-BR Cabin Sun.-Thurs.


						2-BR Cabin Weekend/Holiday


						Studio Cabin Sun.-Thurs.


						Studio Cabin Weekend/Holiday


						4-BR Cabin Sun.-Thurs.


						4-BR Cabin Weekend/Holiday


						30-person Cabin Sun.-Thurs.


						30-person Cabin Weekend/Holiday


						Pine Grove Picnic Pavilion Sun.-Sat.


						Cedar Hill Picnic Pavilion Sun.-Sat.


						Oak Hill Picnic Pavilion Sun.-Sat.


			Housing and Family Services


						Community Action Partnership																								NA


						Human Services																								NA


						Housing																								NA


			Public Health and Wellness


						Health - (Fee schedules to be addressed by the Board of Health in June or July)


						Methadone Shots						9.00						10.00												Agency estimates additional revenue collection of $50K.


						Flu Shots						25.00						30.00												Agency estimates additional revenue collection of $25K.


						STD						10.00						20.00												Business Office estimates $50K of additional revenue; Managers assume $25K using a conservative estimate.


			Neighborhoods


						Neighborhoods																								NA


			Public Works and Assets


						Streets & Roads																								NA


						Solid Waste Management Services																								NA


						Fleet & Facilities																								NA


			Technology Services


						Technology Services																								NA


			Finance & Administration


						Finance & Administration																								NA


			Human Resources


						Human Resources																								NA


			Related Agencies


						Human Relations Commission																								NA


						KentuckianaWorks																								NA


						Louisville Free Public Library																								NA


						Louisville Zoo


						Halloween admission - Non-members						6.00						6.50												Estimated increase of $9,750 based on 19,500 in non-member attendance


						Halloween Carousel						1.50						2.00												Estimated increase of $3,866


						Nectar - Lorikeet Landing						1.00						1.25												Estimated increase of $18,500


			Other Elected Officials																											NA


						County Attorney																								NA


						Commonwealth Attorney																								NA


						Board of Elections																								NA


						Other Statutory Obligations																								NA


						Coroner																								NA


						TOTAL																		$0
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Surplus Property


			


									FY05 Surplus Sales			$200,500


									FY05 Budgeted Surplus Sales			$1,000,000


									Shortfall for FY05:			($799,500)


									FY05 Shortfall Addressed at Year-End Ordinance			$799,500


									Cumulative Shortfall as of FY05 Year-End:			$0


												FY06 Surplus Property Sales


						Date			Property Description			Proceeds


						July, 2005			Middletown Library			$208,000


						October, 2005			Theater Square Property			15,000


						November, 2005			Outer Loop Vet Center			261,050


						December, 2005			6th & Main Condo			532,448


									FY06 TOTAL:			$1,016,498


									FY06 Budgeted Surplus Sales:			$3,750,000


									Shortfall for FY06:			($2,733,502)


									Cumulative Shortfall as of FY06 Year-End:			($2,733,502)


												FY07 Surplus Property Sales


						Date			Property Description			Proceeds


						September, 2006			5.5 acres @ Dorsey Ln. & Hurstbourne			$612,000


						October, 2006			28th Street Firehouse			1,000


						May,2007			River Rd Parcel to Nugent Sand			150,000


									FY07 TOTAL:			$763,000


									FY07 Budgeted Surplus Sales:			$1,000,000


									Surplus for FY07:			($237,000)


									Cumulative Surplus as of FY07 Year-End:			($2,970,502)


						NOTE: Shaded boxes indicate that sales have not taken place yet.


												FY08 Surplus Property Sales


						Date			Property Description			Proceeds


						August, 2007			Southfields			$1,218,219


						February, 2008			Southfields			1,218,470


						May, 2008			Land acq Louisville Arena			1


						May, 2008			8003 Preston Library Branch			187,367


									FY08 TOTAL:			$2,624,057


									FY08 Budgeted Surplus Sales:			$500,000


									Surplus for FY08:			$2,124,057


									Cumulative Surplus as of FY08 Year-End:			($846,445)


												Projected FY09 Surplus Property Sales


						Date			Property Description			Proceeds


						August, 2008			1429 Bluegrass Avenue			$12,000


						August, 2008			3 parcels Hounz Ln. & Whipps Mill			8,000


						August, 2008			112 Stiltz Ave.			25,000


						October, 2008			100 N. 34th St.			50,000


						November, 2008			Witawanga			3,000


						November, 2008			Ormsby Ln.			6,000


						November, 2008			2044 S. 41st St.			74,863


						January, 2009			111 Franck Ave.			167,000


						March, 2009			1535 W. Oak			3,500


						April, 2009			1523 Garland			17,910


						May, 2009			Phoenix Place			1,104,809


						June, 2009			Assorted Land Bank Sales ?			15,000


									FY09 TOTAL:			$1,487,082


									FY09 Budgeted Surplus Sales:			$900,000


									Surplus for FY09:			$587,082


									Cumulative Surplus as of FY09 Year-End:			($259,364)


												Projected FY10 Surplus Property Sales


						Date			Property Description			Proceeds


						April, 2010			Hurstbourne Ln & Westport Rd			$300,000


						April, 2010			Assorted Vacant Lots			20,000


						May, 2010			Land Bank Vacant Lots ?			20,000


						May, 2010			Frankfort and Pope Firehouse			80,000


						May, 2010			6th & York Firehouse			60,000


						May, 2010			23rd & Portland Firehouse			60,000


						June, 2010			3907 Old Bardstown Rd.			125,000


									Neighborhoods Building (1st & Liberty)


									FY10 TOTAL:			$665,000


									FY10 Budgeted Surplus Sales:			$0


									Surplus for FY10:			$665,000


									Cumulative Surplus as of FY10 Year-End:			$405,637
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Revenues


			


			Total Available Revenues						Original Budget			Revised Budget			FY10 Recommended


									547,340,100			517,858,400			512,403,700


									(34,936,400)			(5,454,700)


									-6.4%			-1.1%


						FY08			Original Budget			Revised Budget			FY10 Recommended


			GF			503,618,349			521,012,100			492,062,900			485,086,700


						(11,555,449)			(35,925,400)			(6,976,200)


						-2.29%			-6.90%			-1.42%


									17,393,751


									3.45%


									FY08			Revised Budget			FY10 Recommended


			CDBG						12,414,700			12,428,000			12,428,000


									13,300			- 0


									0.11%			0.00%


									Original Budget			Revised Budget			FY10 Recommended


			CR-/MAP						12,260,000			11,727,500			11,300,000


									(960,000)			(427,500)


									-7.83%			-3.65%


									Original Budget			FY09 Estimate			FY10 Recommended


			Net Occ Taxes						313,953,100			291,433,000			278,340,000


									(35,613,100)			(13,093,000)


									-11.34%			-4.49%


									Original Budget			FY09 Estimate			FY10 Recommended


			Empl Withholdings						219,570,000			202,710,000			199,740,000


									(19,830,000)			(2,970,000)


									-9.03%			-1.47%


									Original Budget			FY09 Estimate			FY10 Recommended


			Net Profits						47,980,000			44,600,000			43,140,000


									(4,840,000)			(1,460,000)


									-10.09%			-3.27%


									Original Budget			FY09 Estimate			FY10 Recommended


			Insurance						56,930,000			52,950,000			53,640,000


									(3,290,000)			690,000


									-5.78%			1.30%


									Original Budget			FY09 Estimate			FY10 Recommended


			Property						138,755,700			132,877,600			137,393,500


									(1,362,200)			4,515,900


									-0.98%			3.40%


									Original Budget			FY09 Estimate			FY10 Recommended


			Real & Personal						118,230,000			116,790,000			118,530,000


									300,000			1,740,000


									0.25%			1.49%


									Original Budget			FY09 Estimate			FY10 Recommended


			Delinquent						4,920,000			1,530,000			4,660,000


									(260,000)			3,130,000


									-5.28%			204.58%


									Original Budget			FY09 Estimate			FY10 Recommended


			Water Co.						16,560,000			17,287,900			18,140,000


									1,580,000			852,100


									9.54%			4.93%


									Original Budget			FY09 Estimate			FY10 Recommended


			Licenses & Permits						11,940,000			10,924,700			11,950,000


									10,000			1,025,300


									0.08%			9.39%


									Original Budget			FY09 Estimate			FY10 Recommended


			Fines						2,480,000			2,160,000			2,280,000


									(200,000)			120,000


									-8.06%			5.56%


									Original Budget			FY09 Estimate			FY10 Recommended


			Indigent Care						2,469,800			2,469,800			2,643,200


									173,400			173,400


									7.02%			7.02%


			Operating Budget						503,633,000			476,026,400


			Page xiv						(27,606,600)


									-5.48%








Personnel


			


									FY10 Positions versus FY09 Current


									Sworn			FT			PPT			Other			Total


						FY10			2,257			4,054			586			991			7,888


						FY09 Current			2,257			4,099			594			1,016			7,966


						Net			- 0			(45)			(8)			(25)			(78)


									FY10 Positions versus FY09 Original Budget


									Sworn			FT			PPT			Other			Total


						FY10			2,257			3,884			482			822			7,445


						FY09 Budget			2,257			4,054			586			991			7,888


						Net			- 0			(170)			(104)			(169)			(443)








Externals


			


						Funds			FY10			FY09 Original Budget			Increase/ (Decrease)			% Increase/ (Decrease)			Applicants			Funded


						Arts Fund			551,500			1,300,000			(748,500)			(57.6%)			50			26


						Business Fund			- 0			61,000			(61,000)			(100.0%)


						Housing & Family Services Fund			5,656,600			3,352,700			2,303,900			68.7%			85			61


						Youth Fund			- 0			816,100			(816,100)			(100.0%)			57			39


						Subtotal			6,208,100			5,529,800			678,300			12.3%			192			126


						Externals			4,431,600			4,847,100			(415,500)			(8.6%)


						TOTAL:			10,639,700			10,376,900			262,800			2.5%








Capital


			


						Capital Budget			FY10			FY09			Inc./ (Dec.)			% Inc./ (Dec.)


						GF			$8,201,300			$50,845,100			($42,643,800)			(84%)


						MAP/CRAP			3,672,700			6,060,000			(2,387,300)			(39%)


						CDBG			4,932,600			4,847,000			85,600			2%


						Subtotal			16,806,600			61,752,100			(44,945,500)			(73%)


						Other			100,273,800			35,616,800			64,657,000			182%


						TOTAL			$117,080,400			$97,368,900			$19,711,500			20%








CDBG


			


			Year-over-Year Reductions						Federal CDBG Funding									Year-over-Year Reductions						By Metro Fiscal Year


						Jan-Jun 2004			7,166,500												FY05			13,945,528


						Jul-Dec 2004			7,166,500						7.7%			1,077,083			FY06			12,868,445


						Federal 2004			14,333,000						5.4%			692,716			FY07			12,175,729


															-4.6%			(560,083)			FY08			12,735,812


						Jan-Jun 2005			6,779,028												FY09


						Jul-Dec 2005			6,779,028


			774,944			Federal 2005			13,558,056


			5.4%


						Jan-Jun 2006			6,089,417


						Jul-Dec 2006			6,089,417


			1,379,222			Federal 2006			12,178,834


			10.2%


						Jan-Jun 2007			6,086,312


						Jul-Dec 2007			6,086,312


			6,210			Federal 2007			12,172,624


			0.1%


						Jan-Jun 2008			6,649,500


						Jul-Dec 2008			5,078,500


			444,624			Federal 2008			11,728,000


			3.7%


						Jan-Jun 2009			6,149,500


						Jul-Dec 2009			6,000,000


			(421,500)			Federal 2009			12,149,500


			-3.6%


			Metro FY2004-05:						13,945,528


			Metro FY2005-06:						12,868,445


			Metro FY2006-07:						12,175,729


			Metro FY2007-08:						12,735,812


			Metro FY2007-08:						- 0








Allfunds


			


															Total Budget for All Funds


															FY10			FY09 Original Budget			FY09 Current


												Operating			$710,199,500			$716,188,800			$669,331,500


												Capital			117,080,400			97,368,900			97,368,900


												Total			$827,279,900			$813,557,700			$766,700,400


												Changes from FY09 Original Budget to FY10:


												Operating			($5,989,300)			-0.8%


												Capital			19,711,500			20.2%


												Total			$13,722,200			1.7%


															Operating Budget for All Funds


															FY10			FY09 Original Budget			FY09 Current


												GF			$461,247,400			$483,296,600			$493,658,100


												Agency			155,138,900			156,962,300			92,485,700


												Federal			62,766,100			51,638,400			57,897,200


												State			31,047,100			24,291,500			25,290,500


												Total			$710,199,500			$716,188,800			$669,331,500


												Changes from FY09 Original Budget to FY10:


												GF			($22,049,200)			(4.6%)


												Agency			(1,823,400)			-1.2%


												Federal			11,127,700			21.5%


												State			6,755,600			27.8%


												Total			($5,989,300)			-0.8%


																		CAFR 04			CAFR 05			CAFR 06			CAFR 07			CAFR 08


																		245,589			256,773			236,750			247,853			226,894


																		127,840			127,312			126,630			128,043			128,131


																		373,429			384,085			363,380			375,896			355,025
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Fleet Summary


			


			Vehicle Fund Balance Projections for 6/30/2008 & 6/30/2009


						Police			Fire			Other


			Un-appropriated FY2005 Beg. Balance			4,563,561			2,266,149			6,839,789																		540,200.00


			New Appropriations			(4,214,000)			(2,220,000)			(5,205,400)																		8,796,100.00


			FY05 Additions to the Balance			2,476,086			651,676			3,676,320															LEAP			9,336,300.00


			Un-appropriated FY2006 Beg. Balance			2,825,647			697,825			5,310,709															Fire			797,000.00


			FY06 Additions to the Balance			4,099,000			797,000			4,525,216															Police			4,099,000.00


			EMS and Snow Ordinance (#137-2005)			(38,000)						(2,855,500)															WDC			55,500.00


			CDBG/ Boehne Avenue Reduction						(700,000)																		Net			4,384,800.00


			Ordinance #4-2006						(150,000)			(2,540,000)


			Ordinance #70-2006			(5,097,750)


			Appropriated, but lapsed funds						84,835


			Other Revenues (Auctions/Restitution)			159,153						18,811


			Un-appropriated FY2006 Ending Balance			1,948,050			729,660			4,459,236


			FY07 Additions to the Balance			4,099,000			1,147,000			4,399,513


			Other Revenues (Auctions/Restitution)			132,846			13,627			232,037


			Lapsed Funding									10


			Ordinance #115-2006									(5,232,600)


			Ordinance #26-2007			($4,735,800)


			Ordinance #72-2007									700,000


			Un-appropriated FY2007 Ending Balance			$1,444,096			$1,890,287			$4,558,196


			FY08 Additions to the Balance			$5,019,000			$1,147,000			$6,734,000


			Ordinance #207-2007						($2,233,000)


			Ordinance, #67-2008			($3,333,900)


			Ordinance #206-2007									($10,641,500)


			Fund Transfer to Balance FY09 Budget									$0


			Est. Un-appropriated FY2008 Ending Balance			$3,129,196			$804,287			$650,696


			FY09 Additions to the Balance			$5,019,000			$1,147,000			$6,516,000


			Fund Transfer from Other to Fire						$839,700			($839,700)


			Est. Un-appropriated FY2009 Funds Available			$8,148,196			$2,790,987			$6,326,996


			Estimate of Expenditures			($5,019,000)			($2,791,000)			($6,326,996)


			Est. Un-appropriated FY2008 Ending Balance			$3,129,196			($13)			$0


			Appropriated, but unexpended and eligible for lapsing or expenditure next year									$6,070,128


			Revised Est. Un-appropriated FY2008 Ending Balance			$8,148,196			$2,790,987			$12,397,124
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This total comes from calculated depreciation comparisons as part of the FY06 budget development (Depreciation Comparisons file in FY06) of $8,796,084 minus $797,000 for Fire Dept plus the $55,500 that was in the Fleetwave system for them--that gets you to the $8,054,400 after rounding--from there the $55,500 was backed out and the Police total was removed to get the $3,900,100 total.  Amount reflected was the amount actually booked in FY06 less 97,000 which should have been placed in the fire fund--the Fire reduction of $97K was taken in out in FY07; not FY06


Per mtg. With John Johnson, the Fire starting point for FY05 of $2,266,149 was reconciled in LEAP as $2,320,848.30 and was attributed to lapsed funds that had not previously been accounted for.


Includes FAS transfer of $28,164.51


Includes FAS transfer of $84,693 but does not include any mark to market adjustments (FY04 was $284,642.08--leaving a net of approx. $110K--which John plans to remove in the adj. Period for FY06


Auction, restitution, & insurance recovery


Sale of Capital assets


Auction proceeds


Actual FY06 amount was 18,811


$4.4M # is revised from $3.9M; $3.9M was GF direct appropriation only--not inclusive of ag.rec.


Total was reduced by $97,000 due to Fire Vehicle Replacement being inappropriately credited here in FY06--this is a correction of that mistake


From existing remaining balance of $9.27M, $1.15M on order, $1.8M critical and $250K of cushion


Reduced VRF by $200K and then loss the $8K from BOE when their totals were wiped.


This option was changed when we revised the FY09 Depreciation total downward by $200K





Vehicles


			


									Replacement Vehicle Funding


									6/30/2008 Est			FY09 Funding			FY09 Transfer			6/30/09


						Police			$3,129,200			$5,019,000						$8,148,200


						Fire			804,300			$1,147,000			839,700			2,791,000


						Other			650,700			$6,516,000			(839,700)			6,327,000


						Total			$4,584,200			$12,682,000			$0			$17,266,200


																																				0








Library Materials


			Library Materials


			Line Item:			FY05 Budget						FY05 Actual						FY06 Budget						FY06 Actual						FY07 Budget						FY07 Actual						FY08 Original Budget			FY08 Revised Budget			FY08 Budget (March Actuals)						FY09 Original Budget


			Subscriptions			$170,400						$167,383						$160,100						$152,136						$135,200						$137,265						$137,000			$157,000			$150,300						$155,600


			Database Subscriptions			$148,213						$148,347						$389,500						$381,300						$432,500						$432,445						485,000			531,100			453,300						485,000


			Audio/Visual Supplies			$495,800						$314,406						$534,100						$506,278						$461,700						$519,851						432,800			379,800			287,400						355,600


			Books			$2,674,887						$1,852,094						$2,448,056						$1,897,740						$2,413,500						$2,242,615						2,390,200			2,400,700			1,464,600						2,459,500


			TOTALS:			$3,489,300						$2,482,231						$3,531,756						$2,937,454						$3,442,900						$3,332,177						$3,445,000			$3,468,600			$2,355,600						$3,455,700








Bond Ratings


			


									Metro Louisville Bond Ratings


									Pre-Merger County			Pre-Merger City			Merger			Current


						Fitch			N/A			N/A			N/A			AA+


						S&P			AA			AA-			AA			AA+


						Moody's			Aa2			Aa3			Aa2			Aa2
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TOTAL CDBG FUNDS (NON-ARRA) AVAILABLE FOR BUDGETING IN THE FY10 BUDGET


July 1 to Dec. 31, 2009 CDBG Funds available $5,078,500


Jan. 1 to Jun. 30, 2010 CDBG Funds estimated $6,149,500


Estimated lapsed funds available as of 6-30-09 $500,000


Estimated Program Income $700,000


Adjustments for Carryforwards minus Indirect Costs $0


Total CDBG Funds available for FY10 Budget $12,428,000





Recommended Executive Budget FY2017-2018

“We view the city’s management as strong, with good financial policies and
practices...”
--S&P Ratings Report for Louisville, 8/31/16

“The metro government has exceptionally strong gap-closing capacity and is
expected to maintain a high level of financial flexibility even during times of
economic decline.”

--Fitch Ratings Report for Louisville, 9/7/16

“Large, diverse and regionally significant economy” cited as a credit

strength
--Moody’s Ratings Report for Louisville, 9/6/16
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QUESTION AND ANSWER
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CAPITAL OVERVIEW
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Recommended Executive Budget FY2017-2018

Capital Budget Funding Sources

LOUISVILLE METRO
CAPITAL BUDGET
FISCAL YEAR 2017-2018

Funding Sources

Bonds
57.1%

Capital Fund (Local)
9.4%

Federal Funds
8.1%
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Recommended Executive Budget FY2017-2018

Capital Budget Funding Sources

CAPITAL FUND

FY18 Current Year Transfer from the General Fund
Capital Cumulative Reserve Fund (CCRF) Interest
Lapsed Projects

MNon-recurring

TOTAL:

5,604,500
500,000
585,000

2,784,000

9,483,500
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Recommended Executive Budget FY2017-2018

Capital Budget Funding Sources

DEBT
30-Year Bond 12,000,000
20-Year Bond 15,450,000
10-Year Bond 30,400,000
MNote 11,085,000
TOTAL: 568,935,000
Debt Funding in Recommended Capital Budgets
(in millions)
SEQ,000
570,000 567,617 $68,935
560,000
$52,000
$50,000 -
540,000 -
$30,000 -
520,000 -
510,000
- 2015-18 2016-17 2017-18 60

Note: 2015-16 figure excludes bond for Center City Development



Recommended Executive Budget FY2017-2018

Municipal & County Aid Funding Sources and Projects

MUNICIPAL & COUNTY AID FUNDING

Municipal Aid Funds 56,132,500
County Road Aid Funds 617,500
TOTAL: $6,750,000

MUNICIPAL & COUNTY AID FUNDED PROJECTS

#16 PWEA: Metro Street Improvements 55,882,500
#17 PWEA: Guardrail Replacement 500,000
#18 PW&A: Signs & Markings 250,000
#19 PWE&A: Pedestrian Safety Improvements 117,500
TOTAL: %6,750,000
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Recommended Executive Budget FY2017-2018

Capital Budget Funding Sources

COMMUNITY DEVELOPMENT BLOCK GRANT (CDBG) FUNDING

Estimated Formula Entitlement 510,311,000
Carryforward Funds 424,000
Program Income 165,000
Subtotal: 510,900,000
Appropriated for Operating Budget: 45,955,400

CAPITAL TOTAL: 4,944,600
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Recommended Executive Budget FY2017-2018

CDBG Funded Projects

CDBG FUNDED PROIJECTS

#38 Develop Louisville: Russell Choice Meighborhood Infrastructure
#39 Develop Louisville: Home Repair

#40 Develop Louisville: Russell NRSA

TOTAL:

2,500,000
2,144,600
300,000

$4,944,600
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QUESTION AND ANSWER
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