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FLEET FY17 SPEND

FY17 Number Vehicles Purchased APPROPRIATION
GENERAL FLEET $4,500,000
1 Equipped Graffiti Truck
2 Aerial Lift Trucks
5 Snow Trucks
4 Waste Collection Trucks
28 Sedans
24 Pick Up Trucks
4 Dumpsters

Animal Services Transport
Trucks

Vans

Library Box Trucks
Excavators

Roll Off Truck
Mini-Dump Truck
SUV

Skid Steers
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SPEND $3,869,500

BALANCE $631,000




FLEET FY17 LMPD SPEND

FY17 Number Vehicles Purchased APPROPRIATION
LMPD $4,000,000
53 Marked Interceptor Sedans
8 Marked Interceptor SUV Utilities
18 Marked SUV (Escapes)
23 Undercover Vehicles "SLICK"
20 Detective Vehicles
3 Vans - SRT & CSU
2 Wreckers
2 Pick Up Trucks

SPEND $3,972,700

BALANCE $27,300




Belvedere Renovation FY 17 Capital Projects Update

Phase I- (FY 17) Completion 12/17 $1,000,000




City Hall Exterior Renovation FY 17 Capital Projects Update

Phase | (FY 17) Completion 12/17-$4,830,000




FY 17 Capital Projects Update

Hall of Justice-Escalator/Stair Replacement Design
Design Phase-Complete 09/17 $250,000

Estimated Project Cost- $5,000,000 (FY19)
Metro 56.1% ($2,805,000)-A0C 43.9% ($2,195,000)




Metro Animal Services Complex

FY 17 Capital Projects Update
Balance Forward (FY16) $1,388,980

Phase | Funded (FY 17) $4,200,000
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Public Works & Assets Central District Complex FY 17 Capital Projects Update

Phase | (FY 17) Complete 11/17 $3,200,000

Phase Il (FY18) Requested $850,000




_ N _ FY 17 Capital Projects Update
Metro Hall Exterior Rehabilitation Project

Phase | (FY 17) Complete 12/17 $3,650,000
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Resiliant Flooring and Tile
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Facilities Dashboard Summary
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512,000,000

510,000,000

58,000,000

$6,000,000

$4,000,000

$2,000,000

Allocation of Capital & Project Funding

Facilities Management Capital Need

FY15

*

mmm industry Standard Cap. Gen. Repairs

e Allocated Cap. Gen. Repairs

Deferred Maintenance Projects
Funded

Purple Line indicates actual annual capital
appropriation-



Methodology for Divesting of Property

Criteria Considered

o U1 & W

Historical Significance of the
Property

Geographical significance of the
Property

Cost to Operate

Deferred Maintenance Cost
SWOT Analysis

Flexibility of Space




Recommendation for Lease versus Ownership

Criteria Considered

1. Operational needs of the agency

2. Availability of owned space that would
lend itself to providing services where
needed

. Cost

. SWOT analysis

5. Flexibility of space

~ W




Example of when the Process Works

Relocation of 350+ Employees from Urban
Government Center to Edison

Square Foot Per Employee = 639
Cost Per Employee = $3,071

Square Foot per Employee = 219
Cost Per Employee = $2,609




ease Versus Ownership

Urban Government Center

Cost Comparison
$35,000,000.00

$30,000,000.00

$25,000,000.00

$20,000,000.00

$15,000,000.00 mum Total Expenditure (10YR)

$10,000,000.00 - —=Total Lease Cost (10YR)
$5,000,000.00 -
$_ |
Operations W/Out  Total Operations Non-Personnel Total Operations
Personnel W/Personnel Operations W/Deferred
W/Deferred Maintenance

Maintenance







SWOT ANALYSIS-

LMPD Headquarters-Relocate/Purchase New
Facility/Constuct

Strengths Weaknesses
» May provide a more secure
facility ‘ Large initial investment required

> Eliminating the disturbance Future operating and capital costs must
created when inmates are Sl

: Disruption to operation
housed on third ﬂoor Will still need to provide overflow space

for Inmates
Vacancy of bldg in CBD

Y VYV VY

Opportunities T Threats

> Ability to create state of the art > Inability to locate suitable
facility land/space within budget

» Strategically choose location constraints

» May allow re-branding of LMPD » Prolonging LMPD staff enduring

> Flexibility of space & placement of their current working environment
staff

» Chose a location which increases
citizen access and interaction
» Development of the LMPD




SWOT ANALYSIS-
LMPD Headquarters-ReHab Existing Facility

' Strengths Weaknesses
» Metro owns the Building and Land
» Large initial investment

(approximately $15 million)
» Future operating and capital
costs must be dedicated annually
» Disruption to operation

Opportunities T Threats

> Ability to create state of the art | > Inability to locate suitable
facility land/space within budget

» Strategically choose location constraints

» May allow re-branding of LMPD » Prolonging LMPD staff enduring

» Centrally located within CBD their current working environment




SWOT ANALYSIS-
LMPD Headquarters-Relocate/Lease

Strengths
» May provide a more secure facility
» Maintain fixed cost for term of lease
» Eliminating the disturbance created
when inmates are housed on third
floor
Reallocate funding needed to

Opportunities

> Ability to create state of the art
facility

» Strategically choose location

» May allow re-branding of LMPD

> Flexibility of space & placement of
staff

» Chose a location which increases
citizen access and interaction

Weaknesses

>

Lack of ownership/ overall control
of property

Will still need to provide overflow
space for Inmates
Vacancy of bldg in CBD

Threats

>

Inability to locate suitable space
within budget constraints



$30,000,000.00
$25,000,000.00
$20,000,000.00
$15,000,000.00
$10,000,000.00

$5,000,000.00

$-

Lease Versus Ownership

LMPD HQ
Cost Comparison

Total Expenditure (15YR)

Total Lease Cost (15YR)

Operations W/Out Total Operations Non-Personnel Total Operations

Personnel W/Personnel Operations W/Deferred
W/Deferred Maintenance
Maintenance

*Above does not include inflation
for Deferred Maintenance or Debt
Financing




QUESTIONS
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