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IT - by the numbers




Cyber Risk Management
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FY 2016 FY 2017 FY 2018 FY 2019

* Security Information & * Cloud Security * Endpoint Control
Event Management * Network Access Control * Industry Partnerships

e Web Traffic Logging * |dentity & Access * CloudInsights

* Service Desk Management * MaximizingInvestments
Management * EndpointDiscovery * Network Hygiene

* Secure Email Gateway * DisasterRecovery * Mobile Workforce Risk

* Privileged Access * Firewall Replacement Management
Management * Network Infrastructure * Intrusion Strategy

* Mobile Device * Reassess Overall Security
Management Posture

* Network Architecture * Multi-Factor
Assessment Authentication

* Network Upgrades

oundatio Modernization Security Anywhere

LOUISVILLE METRO
CYBERSECURITY

CONFIDENTIALITY INTEGRITY AVAILABILITY




Fiscal Year 2018 Efforts

» Office 365 Email and
SharePoint migrations

« Capital #44: LFIT = Accela

» Capital #45: Accela
implementation

« Capital #46: Network core
replacement and
migration

* Local Update Census
Address (2020 Census
updates)

* CityPost Kiosks

2020 Census

Local Update of Census Addresses
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March-June 2018
Field collection of pole
numbers, pictures of each pole
along route, engineering for
pole loading, validation of

conduit paths.

LFIT Timeline

RFP Construction

June 2018 - August 2018
RFP published for construction
including complete
specifications for the entire
West Louisville route. Award

anticipated September 2018

September 2018 —June 2019
Construction of 6.6 mile West
Louisville route and 115 miles
KY Wired route. Prep facilities,
cameras, and signals for

connectivity

Phase
Engineering

Begin engineering work for
Phase Il routes as budget is
firmed up for construction
* CaneRun
* Taylor Blvd

e Bardstown Rd



Things we’re working on in
Fiscal Year 2019

 Updates to our departmental strategic plan

« Employee retention & talent attraction

 Network distribution point upgrades

 Bringing LFIT facilities online

« Backup and recovery capabilities and
testing

 Printer refresh and E-Fax

« Obsolete OS refresh project

« Backup 911 relocation IT build out

 Cybersecurity awareness

* NextGen 911

 FirstNet

BACKUP

RECOVER

RESTORE
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