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24% of park visitors are from outside the region

Local visitors come from every Metro Council district
and all seven counties in the region 







Operating Budget

1990-
2000s

Original 
Agreement

City 1/3
County 1/3
State 1/3

FY 2014 

State 
eliminated 

funding

(-18.9%)

FY 2018 

Metro 
appropriation

$987,000 

42%

FY 2019

Metro 
appropriation

$1,037,000

43%

FY 2020

Mayor’s 
proposed 

appropriation
$737,000

28.9%*

*FY20 Metro Parks = 73%



1990 – 2000’s Revenues

City (33.3%)

County (33.3%)

State (33.3%)

Presenter
Presentation Notes
Lost state appropriation in FY15 – have not had any state funding for operations in the last 4 fiscal years.

WDC earned income has increased from 35.5% of total revenues in FY12 to 45.5% of total revenues in FY18.

 



$300,000 reduction in Metro appropriation

FY 2020

Metro (29%)

Donations (12%)

WDC Earned (44%)

Shortfall (15%)



FY20 OPERATING BUDGET
REVENUE

Metro Govt       $     737,000

WDC Earned    1,432,000

$ 2,169,000

EXPENSES ($ 2,550,000)

OPERATING DEFICIT ($   381,000)



Efficiencies/Revenue (already 
implemented)

Replaced the light 
fixtures with energy 
efficient LED lighting

Personnel reductions 
through attrition

Increased event revenue 
by 380%

Expanded park vendors 
(jet boat, kayak, 

novelties)

Added new seasonal 
park attractions (e.g. 
observation wheel, 
holiday laser dome)

Secured agreements for 
temporary cellular 

facilities in park during 
Derby Festival

Collected parking fees in 
select lots during large 

events

Secured agreement with 
the State for 

reimbursement of costs 
of maintaining state 

right-of-way

Coordinating a 
fundraiser for upcoming 

WFPK Waterfront 
Wednesday

Installed donation boxes 
in the park



Efficiencies/Revenue (in process)
Negotiating agreements to install a permanent cellular facility and 
small cell antennas in the park

Planning new fundraiser event

Pursuing new revenue-generating park attractions

Exploring new partnerships with neighboring businesses

Pursuing new tenant(s) for restaurant space



Capital Maintenance 
and Repairs



Presenter
Presentation Notes
Belle of Louisville and Life Saving Station #10 are both National Historic Landmarks

Mary M Miller has been a positive addition to the waterfront and Belle of Louisville operation



Riverview Park









Experiential Learning Area

Presenter
Presentation Notes
The Experiential Learning area is a creative learning experience connecting kids to the river through creative play structures that challenge and engage.

This area presents unique opportunities for collaboration with Louisville’s STREAM leaders and institutions



7:30 PM  
Gather at KFC Yum! Center Plaza

8:00 PM  
Parade to Waterfront Park

8:30 PM  
Artistic Performance at the 

Lincoln Memorial
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