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ABOUT WHAT WORKS CITIES ABOUT CERTIFICATION

What Works Cities Certification Tiers

51-66% of criteria met 67-84% of criteria met 85-100% of criteria met

Cities are EXEMPLARY and 
set the precedent in 
understanding data, 
tracking progress, and 
using data and evidence 
to inform decisions

Platinum Certification

What Works Cities Certification helps cities 
benchmark their progress and develop a 
roadmap for using data and evidence to 
drive effective change and deliver results 
for residents. 

By recognizing local governments excelling 
in this work, the program provides models 
others can learn from. 

What Works Cities Certification is the national 
standard of excellence for data-driven, well-
managed local government. 

What Works Cities helps local governments 
improve residents’ lives by using data and 
evidence effectively to tackle pressing 
challenges. 

Launched by Bloomberg Philanthropies in April 2015, 
What Works Cities helps local governments across 
the country improve residents’ lives by using data 
and evidence effectively to tackle pressing 
challenges. 

In its first three years, What Works Cities helped 100 
cities use facts to better define problems and make 
progress in crucial areas, such as health and safety, 
homelessness, and blight. Those cities are home to 
more than 31 million residents and have combined 
budgets exceeding $104 billion.

What Works Cities has set the national standard of 
excellence for data-driven, well-managed local 
government: What Works Cities Certification. By 
aspiring toward Certification and implementing the 
program’s best practices, cities across the country 
are more effectively delivering results for residents.

Cities are GOOD at 
understanding data, 
tracking progress, and 
using data and evidence 
to inform decisions

Silver Certification Gold Certification

Cities are GREAT at 
understanding data, 
tracking progress, and 
using data and evidence 
to inform decisions
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HOW DOES YOUR CITY MEASURE UP?
FOUNDATIONAL PRACTICES
A brief explanation of the 8 Foundational Practices.

Data Governance
The active presence of an authoritative body to lead and 
oversee data inventory in alignment with citywide technical, 
privacy, and strategic objectives.

Performance & Analytics
The practice of studying how to perform better and inserting 
those insights into the operational decision-making process, 
solving local government problems through performance 
management systems, and creating a culture of 
accountability.

Repurposing
A strategic process that local governments use to shift funding 
and resources from ineffective programs and services, to 
those that are evidence-based and resident-focused. 

Results-Driven Contracting
A set of strategies to structure, evaluate, and actively manage 
contracts strategically, using data to help local governments 
leverage procurement as a tool to make progress on their 
highest priority goals.

Stakeholder Engagement
The practice of facilitating opportunities for the community use 
of open data to solve pressing challenges, going beyond 
open data policies and portal. 

Open Data
The practice of proactively making electronic data records 
publicly available - in whole or in part - and legally open 
without restriction on use or re-use. Included in this practice is 
the creation of sustainable open data systems that promote 
informed decision-making, transparency, and robust citizen 
engagement.

General Management
A strong foundation for the effective use of data and 
evidence to drive decision-making in local governments starts 
with the chief executive and local government leadership 
explicitly communicating and demonstrating to staff that 
governing with data and evidence is an organizational 
expectation.

Evaluations
Systematic assessments using standard research methods to 
help local governments gain insights into the design, 
implementation, or effects of a policy, program, or practice, 
and make continual improvements.
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