


Mission Statement

The mission of the Louisville Downtown Partnership is
to take the long view on Downtown success, through
strengthening commerce, providing high-quality place
making, improving visitor, resident, and workforce
experiences, and to simulate high-quality
development and vitality in Louisville’s Downtown.




Louisville Downtown Partnership

Operational [LDMD)

Clean & Safe
Data Tracking
Event Support
Construction
Mitigation
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Small Business
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Marketing

Strategic (DDC)

Planning
Data Analysis
Placemaking
Projects
Downtown Project
Management
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Workforce Pipeline
Regional Visitors
Tourists/Conventions
Events

Metro Interests
Transit

Utilities

Policy/Regulation/Enforcement

Economic
Development

Strategic
Planning

Community-
Wide
Economic
Growth

Marketing

and Events
Environment
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Project
Management
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Washington Street Master Plan
Nucleus/NuLu Connectivity Plan
Traffic/Parking/Two Way Street Analyses
Retail Analysis and Strategy

Housing Market Study

Bourbon District Master Plan
East Portland CNU Legacy Project
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Bourbon District
Regulatory Issues — plumbing code, signage regulations
Commercial Loan Fund

Housing facilitation/support

Omni/KICC
Whiskey Row
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ge Improvements
Washington Street Streetscape
Main Street Streetscape

Whiskey Row Sidewalk

South Fourth Street Streetscape

East Market Street Streetscape Design
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Traffic Alerts

Construction Navigator
ReSurfaced/RePurposed

Day of the Dead

Partner Event Support (NulLu Fest, Veteran’s

Parade, NCAA, Derby Festival)
Community Marketing Project
Bourbonism

Bourbon District Responsibility Initiative
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Clean and Safe Services Reprioritization
Problematic Street Behavior Strategies
Street-level Issues Inventory
Interstitials: Alley Gallery, Music Alley
Ohio River Bridges Project Aesthetics

User Experience Improvements
Pilot Block on West Main Street
Digital Kiosks: Safety and Civic Engagement
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Expanded contact with Commercial Real Estate Industry
Strengthened focus on Office Market
Archival/Digitization Initiative

Downtown Economic Trends/Peer-to-Peer Results

Annual Survey of Downtown Perceptions
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: : Market Rate Residential Units by
Population 2021: 2021 3,666 Hotels 2021: 30

5,343 residents
Residential units 2021: Hotel Rooms by 2021: 6, 717

7,558 units
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- Frojects Underway
- Projects Announced
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Digital Kiosks

Construction Navigator

Direct Homeless Outreach

De Montfort University Partnership
Emotional Cartography

Panhandling Reduction Strategy
* Positive Change Program
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“Own It” Campaign Next Phase
Problematic Street Behavior Next Steps
State of the Downtown

Reimagining Downtown Wayfinding

Office Space Utilization
* Soccer Stadium Connectivity
* Waterfront Connectivity
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m Slugger Field Lease Assighment = Managed Services (LDMD Agreement) = Employee Compensation = Economic Development

= Support Services Marketing, Communications & Events

= Private Funding Support Services

- . .
= Lease Income = Event Income General & Administrative
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8.4%

= Event Income = Rate Payer Assessments = Management Agreement = Economic Development

= Payments in Lieu of Assessments = Special Projects = Special Projects BID Operations

= Marketing, Communications & Events = Dedicated General & Administrative
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results. Through continued partnership with all of our Downtown stake
holders, LDP looks forward to increasing the growth of Downtown for
visitors, businesses, residents, workers, and investors.
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