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Agenda

• History of Meter Installs
• Customer/Company Benefits
• Advanced Metering Process and Timeline
• Challenges
• Drops of Kindness

Presenter
Presentation Notes
One of the earliest pictures of the original pumping station and water tower – the two smoke stacks on the left and right were for the Cornish steam engines.  It took over two years to build the facilities; over 600 men were employed to build the original water works at a cost of around $829,000.
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A Cow and Then the Meter

1860
• Louisville Water charged 

by the room and $1.00 
for each cow

1862
• Six Worthington meters 

bought and installed for 
large water consumers



4

A Cow and Then the Meter

1928
• More than half revenue 

from metered services and 
only 27.8% of services 
metered

1949
• Meter installations finished, 

and mail-in payments begin
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A Cow and Then the Meter

2003
• Automated Meter 

Reading(AMR) in Bullitt 
County and parts of 
Jefferson County

2014
• Advanced Meter 

Infrastructure (AMI) pilot 
project in Crescent Hill Area



It’s More Than a Meter

• The meter is the method
Louisville Water will provide 
a new, improved customer 
experience
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What is Louisville Water’s 
Meter Upgrade Project?

Improved customer experience
includes three elements:
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New meter for 
most Jefferson 

County Customers

Move to monthly 
billing for customers 

with new meter

New Customer 
Portal for all 

Louisville Water 
Customers

1 2 3



There’s a Louisville 
Water Benefit 
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Safety Quickly identify 
higher-than-normal 

water usage

Affordability



AMI Installation 
Process & Timeline
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Leveraging contractors 
(Grid One Solutions) to 
execute installation 

280,000 AMI meters 
will be installed over 
a three-year period

Most of the upgrades 
are for residential 
customers

Installing 1,800 meters 
each week beginning 
in July through the 
end of 2023



What is Louisville Water’s 
Meter Upgrade Project?
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Better access 
to accurate 
usage data

New tools
for real-time 
connection

Updated, 
more timely 

billing process



AMI Installation 
Customer Communication

Day-of installation 
door notes

Postcard mailed 
before installation



12

AMI Customer Experience

• We’ll knock on the door 
when we arrive and leave 
a note when we finish

• In most cases water will 
only be off for a few 
minutes

• Most customers won’t 
even know we were there



• To date we have 
installed over 38,000  
meter upgrades

• The overwhelming 
number of these 
meters are 
performing exactly 
as designed 

START SMALL AND MONITOR
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Not unlike other major capital projects this 
project has created some challenges

The meters are accurate 
but the technology that 
allows the meter to talk 
to central data collection 
point had some glitches 
that resulted in incorrect 
bills. (mostly customers 
were undercharged for 

their usage)

We believe we have 
identified the challenges 
and are in the process of 

correcting the bills for 
customers where errors 

occurred.  

We have developed an 
internal leadership-team 

to troubleshoot the 
project to improve the 

process moving forward

Project Challenges



Drops of Kindness Metro Covid 
Relief Portal

• $3.46 million in grants 
allocated

• 10,757 customers helped

• Average grant #343.78

• Still have 12,455 
customers with past due 
balances totaling nearly 
$8 million
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Kelley Dearing Smith
Vice President of Marketing and 
Communications 

Louisville Water Company
569.3695
ksmith@lwcky.com
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Questions 

Vince Guenthner
Senior Utilities Consultant

Louisville Water Company
569.3600, ext. 2107
vguenthner@lwcky.com

mailto:ksmith@lwcky.com
mailto:vguenthner@lwcky.com
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