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Mission, Vision and Values 



Office of Performance Improvement 

Dr. Ursula Mullins

Director of Performance 
Improvement

Senior OPI Coach
LouieStat Program 
Manager-vacant

OPI Coach-vacant
Resilience Strategy 

Lead

Project Management



OPI Essential Functions

Performance 
Team

Continuous 
Improvement

Strategic 
Planning

Project 
Management

Evaluation & 
Data-Driven 

Decision 
Making

Talent 
Management



Broadly Partnered 

Benchmarking Cities
➢ Peoria, IL
➢ Seattle, WA
➢ San Diego, CA
➢ Chattanooga, TN
➢ Lake County, IL

The Equipt to Innovate Class of 2018
Top Performer: Louisville, Kentucky


