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Drive Clean Louisville



▪ Cross-functional team planning for and exploring 
opportunities related to electric vehicles (EVs) and 
clean fuel transportation in Louisville Metro

▪ Team focuses on:
▪ Policy and strategy development, grant funding,

community engagement



DCL Team Goals

▪ Expand Louisville’s EV charging 
station network and provide 
alternative fuel options to 
Louisville residents, businesses, 
and visitors

▪ Increase the public’s awareness 
of EVs

▪ Advance Mayor’s initiatives to:
▪ Reduce GHG emissions by 80%

▪ Reduce ozone precursors

▪ Advance Metro Council goals, 
including:
▪ 100% clean energy for Metro 

operations by 2035



Executive Order No. 2021-005
PRIORITIZATION OF PURCHASES THAT ADVANCE LOUISVILLE METRO 
GOVERNMENT’S ENVIRONMENTAL SUSTAINABILITY EFFORTS

• Signed by Mayor Greg Fischer May 6, 2021

• All Louisville Metro Government agencies and departments shall prioritize 
the purchasing of electric and hybrid vehicles, green equipment and 
necessary infrastructure to support Metro Government’s transition to 
electric vehicles.
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Louisville Metro Government Fleet

▪ Total vehicles in LMG Fleet = ~ 2,400

▪ Current “green” vehicles in LMG fleet:

▪ 1 CNG garbage truck 

▪ 1 BEV (Battery Electric Vehicle)

▪ 2 PHEV (Plug-in Hybrid Vehicle)

▪ 41 Hybrid Vehicles

▪ Replacement targets:
▪ Light Duty – 8 years/140,000 miles

▪ Heavy Duty – 8-10 years/175,000 miles



Fleet Analysis: 
Initial Findings

• Analysis conducted by the Electrification Coalition

• Data provided by Louisville Metro Fleets and Facilities

• Coordination by Advanced Planning and Sustainability and 
the Drive Clean Louisville Team



Fleet Breakdown by Age
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Fleet Breakdown by Department

Animal Services, 25 APCD, 21

CIT, 7 Codes, 133

Community Services, 8

Corrections, 33

Develop Louisville, 19

EMS, 80

Facilities/Fleet, 67

Health Department, 32

Human Relations, 1

Library, 10

LMPD, 673

Mayor's Office, 1

Metro Parks, 145

MetroSafe, 22

OMB, 1

OPI, 1

PARC, 11

Public Works, 300

Youth Detention, 11

Zoo, 16



Fleet Breakdown by Vehicle Class

AERIAL LIFT, 13 AMBULANCE, 57

BUS, 2
Dental Unit, 1

DUMP TRUCK, 121

GARBAGE TRUCK, 71

KNUCKLEBOOM TRU, 7

PICK UP TRUCK, 361

PICKUP TRUCK, 1

ROLL OFF  TRUCK, 10

SEDAN, 515

SUV, 327

VAN, 130



Total Cost of Ownership Comparison

• Based upon an analysis of the vehicles currently in Metro’s fleet and a survey of suitable EV alternatives, 
the following Total Ownership Cost (TOC) comparisons were calculated by the Electrification Coalition. 



Top 4 Passenger Vehicles to Explore

• The following four vehicles could collectively replace the largest share of our current fleet while also 
maximizing TOC savings. Further analysis is underway to determine which departments may be best 
suited to be “first movers” and what the charging infrastructure needs would be.



Heavy Duty Vehicle Opportunities



Next Steps

• Setting targets for plug-in vehicles in LMG’s fleet

• Start analyzing where replaceable vehicles are parked and what 
charging infrastructure is needed

• Continued Community Engagement
• Strong community partner in Evolve KY 

www.evolveky.org

• Installed 35 EV charger locations in the 
Kentuckiana region, including the Jefferson 
Memorial Forest site currently underway

• Community outreach and education

https://www.evolveky.org/


Existing Charging Infrastructure

• 10 Level 2 charging 
sites at Louisville 
Metro facilities, 
including parks and 
libraries

• 5 Level 2 charging 
sites in PARC garages

• Charging at Jefferson 
Memorial Forest 
coming soon!

Charging Map Source: 

https://www.plugshare.com/

https://www.plugshare.com/


• September 25th – October 3rd

• Nationwide celebration to raise awareness of 
the benefits of all-electric and plug-in vehicles

• Opportunity to relaunch Green Fleets Challenge
• LG&E was first to sign on and is a supporter
• Growing LMG’s Plug-in Fleet provides the 

challenge to our community partners



Thank you!

www.louisvilleky.gov/government/air-pollution-control-district/drive-clean-louisville

https://louisvilleky.gov/government/air-pollution-control-district/drive-clean-louisville

