
JCPS Sch o o l Ch o ice
Reco m m en d a t io n s
Moving forward with equity



School Choice
Gu id in g  Pr in cip les

The current Student Assignment plan has not undergone a 
comprehensive review in almost 40 years. His torically, the 
plan has  advantaged White affluent families  with greater 
financial and s ocia l capita l.  

J CPS is  committed to co-creating a plan with our community 
that ens ures  that a ll s tudents  have equitable access to 
s chool choice options  within J CPS. 

EQUITY
Choice
Access
Ease of Understanding



Black and Brown students are…
● More likely to attend a Title I s chool

● More likely to a ttend an under-enrolled s chool

● More likely to a ttend a  s chool further from home
due to as s ignment

● More likely to a ttend a  non-magnet s chool

● More likely to have a  lower sense of belonging

Cu r r en t  St a t e:
Racial Equity



In sum, “When students experience a 
sen se of belon gin g  in  a  lea r n in g  
en vir on m en t , we see bot h  im m edia t e
an d  lon g- t er m  p os it ive con sequ en ces  
for  t h eir  academ ic p er for m an ce an d  well-
bein g .”  
- Healey & Stroman, 2021



Foster a transparent, trustworthy system of resourced 
magnets  s erving divers e s tudent populations  

Provide Black and Brown s tudents  with a  choice to 
a ttend thriving, divers e s chools  clos e to home with 
s trong programs

Improve experience for a ll s tudents  and families  
leading with equity in mind and building s tronger trus t

Future State Vision “The best 
way to 
predict the
future is 
to create it.”

https://padlet.com/cassiopiablausey/9hhd11ec5na4vlx3


Boundary Adjustments

Magnet Strategy 

Choice Zone Support  Plan

● Staffing, Resources, Funding
● Supporting High Poverty Schools
● Continuous Improvement: Review 

Process

How We Get There… 

Dual Resides

New Technology System 
and Outreach

● Feeder Patterns
● Predictability
● Optimizing for Building Capacity 

and Programming
● Maintain choice for families not in 

Choice Zone

● Magnet Strategic Plan aligned with 
MSA national standards

● Magnetic Magnets
● Support Structure for Strong Magnets
● Remove School Initiated Exits
● Centralized Lottery
● New, Engaging Magnets  

(Mirror and Interest -Based)
● Diversity Targets and Goals

● True Choice for families in the 
Choice Zone

● Alignment of Feeders

● SchoolMint Implementation
● Outreach Plan with Targeted 

Communications
● Clear, Easy to Understand Platforms



Du a l Res id es  
an d  Feed er  Pa t t er n s



Benefits

Th is  p r op osa l will lead  t o  
im p r oved  s t u den t  
exp er ien ces  an d  ou t com es :
● Students in the Choice Zone will have two 

school options 

● Opportunities  to stay with peers throughout 
s chool career

● Opportunities  for increased participation in 
after-s chool activities  and a thletics  

● Opportunities  for improved attendance and 
sense 
of belonging 

● Opportunities  for increased family engagement 

● Ease of understanding for families  to engage in 
choice



Choice Zone Schools



Dual Resides: 
Students living within the 
Choice Zone (black outline) will 
have the choice to attend an 
elementary, middle, or high 
school close to home

OR

A des ignated middle and high 
s chool and corres ponding 
elementary clus ter s chools  
outs ide of the Choice Zone

Students  living outs ide the 
Choice Zone will continue to be 
able to attend a  s chool clos e to 
home and may apply for 
magnets , trans fers , network 
s chools

Ballard HS
Resides Zone

Ballard HS
Choice Zone



*Close to Home Elementary options are based on High School Network; Student A can choose any Network 3 elementary school within the choice zone 
(in addition to the Ballard Clus ter).
^All s tudents  may apply for magnets , trans fers , and network s chools

Choice Zone: Example

Close to
Home

Away from Home 

Portland
Atkins on
Breck- Frank
Byck

Chancey
Dunn
Norton Commons  
Norton
Wilder 
Zachary Taylor

New Wes t 
Louis ville Middle Kammerer

Academy @ 
Shawnee Ballard 

*^
^

^



Choice Zone: Example

Close to Home Away from
Home 

Chancey
Dunn
Norton Commons 
Norton
Wilder 
Zachary Taylor

Portland

Kammerer
*Students may 
apply for magnets/ 
transfers

Ballard 
*Students may 
apply for magnets/ 
transfers/network
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Benefits: Feeder Patterns
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ALL students get a 
school choice that is 
close to home

Improved feeder 
patterns & predictability 
for families

Students in Choice 
Zone have 
additional choice

Remember 
our WHY

Improved Sense of Belonging Leads 
to Positive Student Outcomes



High School 
Su p p or t  Plan
Academy @ Shawnee

Academic Supports
● Extended Learning (Afterschool and Summer)
● Career Pathway Expansion
● College Courses Offered

Non - Academic Supports
● More Counselors and  Mental Health Practitioner

Teacher & Administrative Supports
● Increased pay for Teachers and Principals
● Project Manager
● Additional Instructional Staff
● Additional Professional Development Opportunities

Additional Investments
● Small Class Size (based on new allocation formula)
● Simulator Enhancements
● 1:1 Technology Devices  
● Facilities  renovations

JCPS Investment Plan $2.5 
million



Middle School 
Su p p or t  Plan
New West Louisville 
Middle School

Academic Supports
● Extended Learning (After School and Summer)

● Connection to High School Pathways
● Meaningful and Relevant Curriculum 

JCPS Investment Plan $2.5 
million

Non - Academic Supports
● More  Counselors and Mental Health Practitioners
● More Athletic and Extracurricular activities

Teacher & Administrative Supports
● Increased pay for Teachers and Principals
● Project Manager
● Additional Instructional Staff
● Additional Professional Development Opportunities

Additional Investments
● Small Class Size (based on new allocation formula)
● 1:1 Technology Devices  
● Facility cons truction - new building

Presenter Notes
Presentation Notes
 



Elementary  
Sch ool 
Su p p or t
Plan  

Academic Supports
● Small Class Size
● Extended Learning (After school and Summer)
● Enrichment Activities: Field Trips/Guest Speakers
● Magnet Program Enhancements

Non - Academic Supports
● More Counselors and Mental Health Practitioners

Teacher & Administrator  Supports
● Increase pay for Teachers and Principals
● Project Manager
● Additional Professional Development Opportunities

Additional Investments
● 1:1 Technology Devices 

JCPS Investment Plan $7 
million

(across 11 schools)



Formative Evaluation Process
● A project manager s erves  as   lia is on between s chools , central 

office, and community

● The project manager ens ures  that critical timelines are met; 
eliminates barriers ; convenes stakeholder groups to review 
progres s  and gather feedback. 

● This  proces s  allows  for reflection of what has  worked well, 
challenges  encountered, and adjus tments  that need to be 
made to maximize s tudent outcomes

Summative Evaluation Process
● Serves  as  a  formal evaluation of the  plan by both internal s taff 

and an external entity. 

● Each year, J CPS will publicly report to the J effers on County 
Board of Education on key implementation and outcome 
metrics . 

● Each year, J CPS will contract with an external agency to 
conduct an outs ide evaluation of the s upport plan and produce 
a  public report.

● This  proces s  will provide accountability to ens ure that the 
plan is  implemented with fidelity.

Choice Zone
Continuous 
Improvement:
Monitoring &
Accountability



M agn et  St r a t egy



● Limited access for Students of Color

● Limited seats for engaging programs

● Inconsistent quality across magnet schools 

and programs

● Difficult to navigate admissions processes

● Removal of students by schools through 

school-initiated exits create equity issues 

due to bias

Current State:
Magnet Policies 
are not Aligned with 
Best Practice



This proposal will:

● Create a comprehensive magnet 
strategy for s ys tems  improvement

● Create a  transparent and 
trustworthy sys tem of s trong 
magnets

● Improve equity and access in 
magnet s chools  and programs

● Clarify the purpose of J CPS 
magnets

Proposal:
Magnet Summary



Systems Improvement

● Clarify magnet purpose for the Dis trict
● Implement J CPS Magnet Program Standards
● Review non-magnetic magnets
● Move identified magnet themes  to whole-school model 
● Dedicate resources and support
● Implement new magnet redesign proces s

Equity

● Create Diversity Targets and Goals  
● Remove s chool initia ted exits 
● Centralized lottery for s chools  that us e a  lottery
● Align mirror themes  

Access

● Replicate popular magnets, create new interes t bas ed magnets  
● Develop new Technology Platform and Outreach Plan 
● Review and adjus t magnet boundaries
● Create K-12 continuation pathways for themes  

Magnetic
Strategic Plan
Highlights



The following will be implemented
in  t h e 20 23- 20 24  sch ool yea r  
● The proposed dual resides and aligned 

feeder patterns 

● Phase 1 of the magnet recommendations 

○ Whole school magnets at Hawthorne, Coleridge-
Taylor, Foster, Western MS, Academy@Shawnee 
MS, Western HS

● Three new elementary schools and two middle
schools will open

● Dual resides starts with kindergarten, 6th and 9th 
graders, all other students can remain at their current 
school

Changes will be considered based on the findings from the 
annual summative evaluation process. A comprehensive review 
of the school choice plan will be implemented every 10 years, 
aligned with the new census data. 

Implementatio
n
Timeline



M o vin g  t h e  wo r k  
fo r war d : Timeline



Road to the Future State

Febr u a r y - Mar ch

● Board member 
presentations and 
feedback

● District and school 
leader presentations and 
feedback

March - April

● Community/ stakeholder 
feedback sessions

● Family/Student input

● Board community forum

● Revisions based on input

May

● Board work session

● Board presentation of 
school choice proposal



Information and FeedbackIn for m at ion  & Feedback

Sch ool Ch oice Prop osa l
Webs it e

On lin e Su rvey & Com m u n it y 
Feedback Form

Vir t u a l an d  In - Per son
In form at ion a l Sess ion s

Board  Com m u n it y Foru m



Improved Sense 
of Belonging 
Leads to Positive 
Student 
Outcomes

To reach our future state, we are committed to:

● Increas ing choice for s tudents  in the Choice 
Zone who previous ly did not have choice

● Aligning Feeder Patterns  for elementary, middle, 
and high s chool s tudents

● Implementing a  comprehens ive magnet s trategy 
that a ligns  with MSA and provides  equitable 
acces s  for Black and Brown s tudents  that leads  
to pos itive s tudent outcomes  

The time is NOW!



Pleas e  s h a r e
yo u r  t h o u gh t s  h er e

33

Feedback 

https://docs.google.com/forms/d/e/1FAIpQLSe1_odTA9pF0l-_MDsFM_f4lhlGVWyibT18hGSnoOn5heD9QA/viewform
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