Norton Healthcare

 Locally-owned, locally-governed, non-profit, faith-based integrated health delivery system

* Six hospitals, 15 immediate care centers, nine prompt care locations and 272 physician
practice locations

 Norton Children’s Hospital is Kentucky’s only freestanding children’s hospital

e More than 18,000 employees

* More than 1,700 employed providers

 Experienced leadership team

 Focused strategic direction that serves the people of Kentucky and Southern Indiana
 Regional market share leader across all service lines

e Strategic regional affiliations

* Comprehensive services through partnerships and joint ventures
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« Norton Healthcare’s investment in West Louisville  Norton Healthcare also established a partnership

includes a primary care office at 18th Street and with Bates Community Development Corp.
Broadway inside the Republic Bank Foundation
YMCA. « In November 2021, the Institute for Health Equity
_ opened in The Village @ West Jefferson. This
- The Norton Healthcare Sports & Learning Center location is a part of MOLO Village.
is now attracting world-class athletes who are
participating in indoor track races. « Through community relationships, Norton

Healthcare is connecting more people to care.
« We developed partnerships with Louisville Urban

League, St. Stephen Church and approximately
20 other churches in West Louisville for COVID-19
testing and vaccinations.

« Norton Healthcare continues to support
Simmons College of Kentucky.
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In partnership with Goodwill Industries of Kentucky,
Norton Healthcare is building a hospital at 28th Street and
Broadway on the new “"Opportunity Campus.”

20 inpatient beds
Emergency department
Operating Rooms

Imaging (X-rays, CT scans)
Multispecialty Services
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Proposed design and clinical operations for the new
hospital in West Louisville

Patient Centered Care

Designed for Simplicity of Care
Innovative Urban Design

Adult and Pediatric Medical Home
OB/GYN Clinic

Patient Navigation and Support
Adult and Pediatric Subspecialty Care
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Norton Hospital — West
Construction

* Construction slated to begin in 2022

24 month construction schedule

* Architect for the project announced
 General contractor to be selected Spring 2022
 Exploring additional collaborations

e Strategic planning to secure minority, women, and veteran business participation in the
construction of the hospital
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Norton Institute for Health Equity

Providing everyone with the same access to care and opportunity to be as healthy as
possible regardless of their race, gender or any other influence on their life.
* Investing in access to PRIMARY CARE for everyone '
* Providing health PREVENTION AND WELLNESS outreach and resources ®
» Offering SUPPORT FOR CHRONIC DISEASES
 Expanding MENTAL HEALTH AND SUBSTANCE ABUSE
* Advocating for AFFORDABLE CARE
* Empowering individuals to make HEALTH DECISIONS
* Engaging with our COMMUNITY AND FAITH PARTNERS
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Norton Hospital — West
Communications, Community Participation &
Partnerships

 More than a dozen small group discussions scheduled, more are being planned
e Community survey available on westlouisvillehospital.org

*  Public forum slated for late spring/early summer

* Conversations with residents of all nine West Louisville neighborhoods

* Blogs, social media, e-newsletter and video stories will be developed to keep the public
informed

e Consistent communication with elected leaders to share with constituents

* Continue existing partnerships with Simmons College of Kentucky, JCPS and YMCA
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Questions?
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