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FINANCE AND BUDGET




Finance

A/R OMB Finance FY2021

Lien Collections(Millions) $2.8M $3.3M
Payroll Implementation of CBA/SLA FY2021

Collective Bargaining Agreements 3 7
Service Level Agreements 31 26
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Finance

Annual Comprehensive Financial Report FY2020 11 Years
Annual LMG Budget FY2022 9 Years
National Procurement Institute Award of Excellence FY2021 1 Year
Total Expenditures $55,240,431 $85,409,030 $188,920,204
Grants Types 70 72 69

Sub Recipients 37 40 57
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Finance

Total Funding Received (FY21 & 22) $103,844,790
Total Expended as of 03/31/2022 $75,966,222
Households served as of 3/31/2022 14,566

Direct Pays 3,015 5,389 5,742
Invoices 106,577 134,143 115,240
Average Monthly Supplier Updates 304 606 766
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PROCUREMENT




Procurement

# of Purchase Orders 11,854 10,096
# of Pcard Transactions 24,942 24,047
# of Competitive Bids 99 63

# of Contracts awarded 209 253
Laser Safety Glasses LMPD S42,500

Road Salt - PWS $41,363

Since February 2022 for equipment, materials $75,000
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RECORDS COMPLIANCE




RECORDS COMPLIANCE

OPEN RECORDS FY2021

Records Received 1,891 563
Records Destroyed
Records Received 1,165 N/A

Toters 60 145
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RECORDS COMPLIANCE

OPEN RECORDS FY2021 (Mar 21-Jun 21)

ORR request(s) received 2,088 8,589
ORR request(s) closed 1,107 7,669
Notes:

Next Request went live March, 2021. There were additional records in the pipeline when ORR went live but our data
has not been reviewed sufficiently to provide multiple metrics.
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OMB IT
BUSINESS SOLUTIONS




e-Merge Project Update

=  Executive Sponsors
Chris Seidt = CIT
Ernestine Booth — HR
Monica Harmon - OMB

= Project Management Team (PMT)
Ben Roper — Berry Dunn
lan Biggers — Berry Dunn
Sharon Meador —CIT

= Public Safety Steering Committee

Jody Meiman - chair

= QOrganizational Change Management Team (OCM)
Sondra Hathaway — Berry Dunn
David Holland — HR
Scott Render — CIT
Kristina Messina - OMB
=  Functional Area Teams

Over 25 different functional areas and leads
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Executive Summary

=  Workday End-to-End Testing signoff deadline of December 2021 was missed, triggering project timeline
extension discussions

=  Project timeline extension discussions occurred between project leadership and vendor stakeholders

=  Metro and Collaborative agreed in principle to a Workday project timeline extension to October 3,
2022

= End to End Testing sign off with exceptions occurred March 2022

= UKG UAT was stalled for Telestaff due to UKG ransomware attack

= Payroll Parallel testing started April 2022
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Top 5 Project Issues

= The original project testing schedule could not be maintained

= |nsufficient workstream project resources

=  Select workstream testing and project activity progress (Financial Accounting, Grants, HCM Core, and
Payroll)

=  Workday-UKG integrations are not complete

= Project participation
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Resource Mitigation Strategies

=  Replacement of Metro staff during turnover

= Hired temporary contractual workers

= Dedicated project only resource leads

= Cross departmental resource leads

=  Augmentation by software implementation vendor
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Original Project Timeline

&B --MERGE

|ntegrity | Trust | Partnerships | Innovation Original GO Live Date - MarCh 28, 2022
TIMELINE

Project
STRATEGY @ corrmencement AR
18 May 2020 - 4 Sep 2020
16 weeks
Delivery of
Btr;;:gy?&nifa-:l-s 31 Aug 2020
ARCHITECT @
26 Oct 2020 - 12 Feb 2021
16 weeks

2021
CONFIGURE & PROTOTYPE @ 12Feb 202
15 Feb 2021 - 28 May 2021
15 weeks
Delivery of
En:;—::r-,e:d Tenant 28 May 2021
PARALLEL
13 Dec 2021 - 11 Feb 2022
9 weeks 2022
DEPLOY ol 11 Feb 2022
14 Feb 2022 — 25 Mar 2022
& weeks Completion of Go L IVE!
Move to Production [SETSYSREFT)
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New Project Timeline

U pdated Timeline New Go Live Date — October 3, 2022

Testing Signoff & Approval I_’Test C1 Signoff
for Parallel Build B Prest 2 Signoft

PTest C3 Signoff - Approval
for Pre-Production Build

&30

12022 \ Juni, 2022 Septemiber 2022

. 7
Parallel Testing (Tentative) Post-Production Support
4725 -6/30 10/2- 1118
Cutower Activities
&1 - 17

UES
5/16-6/3 T1-7/29
Training Materials Development
5/2 -9/30
Training Delivery
&/29-10114

Workday Planning Implementation
7/5-12/16

* » L
| |

LMG Data Due - HCM Parallel Tenant Build Pre-Production (Gold) Build

z4
HCM /FIN Go-Live

LMG Data Due - FIN, PAY, ”~ 03
SEC LMG Data Due - HCM

Workday 2022R2 Release

LMG Data Due - FIN, PAY,
SEC
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Revenue
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July
$47,046,225
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August
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OL Tax Monthly Comparison

September
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January
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Revenue

July
$29,505,361
$25,392,660
$38,834,295
$26,925,931
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August
$21,546,748
$24,202,703
$25,265,725
$28,317,092

Metro

OL Tax Monthly Comparison

September
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October
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November
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December
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$35,750,083
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January
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OMB
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Recovery

Recovery [Monthly Comparison) Year to Date Snapshot

$1,200,000
$1,000,000

$800,000

105%

$600,000
$400,000 $7,168,906
$200,000 ; . F
50
Jul Aug Sep Oct Nov Dec Jan Feb )

Mar Apr May Jun

WFY 2020 $554,483 $908,885 $558,952 $764,183 $543,091 $306,624 | $801,887 $575,315 $730,131 $644,569 $325,470 | $335,072
EFY 2021 $571,956 $210,485 $283,328 $371,997 $601,123 $530,508 « $1,097,005  $244,805 $678,952 $532,121 $458,439 $308,301 ‘ '.am GIIIIIII'ISIII
FY 2022 $1,094,218 = $513,469 $783,064 = $655,264 $362,015 $838,667 | $723,265 @ $474,320 $776,563 $948,062

$8,000,000
N $7,000,000

Year to Date Recovery [ FY 2022) $6,000,000 .
$5,000,000
e $4,000,000
57,000,000 53,000,000

$2,000,000

$6,000,000
$1,000,000

$5,000,000 $0
FY 2020 FY 2021 FY 2022
54,000,000 | mYeartoDate $6388,120 = $5122,280  $7,168,906
$3,000,000 > D
$2,000,000
Monthly Average Recovery:  $716.891.00
$1,000,000 '
y A
50 ! 5
Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
Cumulative 2022 $1,094,218 = $1,607,687 52,390,751 @ $3,046,015 & $3,408,030 | $4,246,697 $4,969,962  $5,444,282 $6,220,844 = $7,168,906 Improvement FY22 vs FY21:
—O0— Cumulative Goal 2022 $567,775 | 51,135,550 | $1,703,325 @ $2,271,100 = $2,838,875 $3,406,650 $3,974,425 | $4,542,200  $5,109,975 $5,677,750 = $6,245,525 56,813,300
e - /
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Customer Service

Walk-Ins
o Walk-In Percentage FY21vs FY22:
600
> = Year-to-Date Walk -Ins
400
-t 3,000
N 300 2,500
= 200 2,000
g 100 l 1,500
" Jul Aug Sep Oct Nov Dec Jan Feb Mar Ap.r May Jun T
WFY2020 315 403 311 377 246 220 326 362 173 0 0 4 =00
W FY2021 447 161 134 190 128 38 0 41 188 234 295 326 0 FY2020 FY2021 FY2022
FY2022 276 299 224 260 163 162 66 209 448 657 . Year-to-Date 2,733 1,561 2,764
& AN #
4 N
All Incoming Customer Service CGalls "
g Incoming Galls Percentage FY21vs FY22: -26.03%
8,000 _
ﬂ 7,000
o 00 . YeartoDate
< 5,000
(@ ) 4,000 60,000
L 3,000 = 50,000
Z 2,000 40,000
o 1,000 30,000
o 0 JuL I AUG SEP OCT | NOV | DEC | JAN ; FEB | MAR | APR | MAY  JUN s
[ W WFY2020 6,592 6,974 5546 5,228 4,357 4,036 5850 5,037 5400 4,419 2,762 @ 2,905 10,000 ]
WFY2021 5461 5,187 5,440 5,093 5554 4,802 5369 4,243 6,169 5,031 4,155 3,687 & FY2020 FY2021 FY2022
WFY2022 4,099 4,130 3,534 3,318 2,720 2,442 3,597 4,104 5702 5,077 I YeartoDate 53,439 52,349 38,723
N o \._, /'J
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by Source

Returns by Source (Calendar Year: January - April)

60,000

50,000
40,000 ! i
30,000 ‘ -
20,000 1 1 1
10,000 1 1 1

0 I —— N
Bulk eMINTS In House Scanning Lockbox Modernized e-File
W 2020 29,561 15,406 3,245 47,935 2,864
W2021 38,492 17,893 2,905 42,926 3,839
12022 44,005 21,671 2,885 43,021 8,072
Lockbox
: Lockbox 36%
e-Ser\;'lces 40%
Lockbox 48%
49%
e-Services
57% e-Services
62%
In House In House
39 In House 2%
3%
m g-Services In House = Lockbox = e-Services = In House = Lockbox m e-Services = InHouse = Lockbox
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QUESTION AND ANSWER
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