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Project Budget Appropriation

▪ FY19          $300,000                                                                                                    

▪ FY20 $3,000,000

▪ FY21 $5,000,000

▪ FY22 $9,000,000

▪ FY23 (ask) $6,900,000

Total $24,200,000
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Project Milestones

▪ Prep – January 2018

▪ RFP – July - September 2019

▪ Vendor Demos – October – December 2019

▪ Contract Signed –April 2020

▪ Project Kick Off – May 18, 2020

▪ Architecture Sign Off – February 2021

▪ End To End Testing Sign Off – February 2022

▪ Payroll Parallel Testing – May 2022

▪ Go Live – October 3, 2022
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Executive Summary
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Current System:

• Fragmented among several different information 

systems

• Multiple systems are no longer supported by original 

software company

• Difficult to interface old systems with newer technology

• Manual processes in place to make up for lack of 

functionality

• Increased technology risk due to age of software and 

components

To be able to support all Louisville Metro services and 

programs by providing best in class accounting and human 

resource information for management and reporting through a 

single Enterprise Resource Planning system



Current State ERP
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Oracle Financials 

(LEAP)

Peoplesoft



Current System Design
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• Two main systems:  Peoplesoft HR, Oracle Financials (LEAP)

• More than a dozen third party software systems to support functionality

• Systems supported by OMB, DoIT, HR, and 3 other third party vendors



Background
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• Peoplesoft – implemented 1999, 2 major upgrades, support ended January 2018

• Oracle Financials (LEAP) – implemented 2004, $5 million initial implementation cost, 

1 major upgrade, support ended December 2015

• FY18 = $849 million annual budget, now = $1.4 Billion

• July 2017 = 6,412 Employees, now = 5,500

• FY18 = 19,000 active vendors…7,000 paid each year, now more unique vendors 

due to federal stimulus programs

• FY18 = nearly 100,000 invoices paid each year, now = 130,000+

• FY18 = 54,000 checks issued yearly, 52,000 through the end of May

• FY18 = 1378 PCard transactions, $450k, FY22 = 26,650 PCard transactions, $8M

• 48,000 lines in Chart of Accounts



8

GFOA Survey



Functionality We Struggle With
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• Amazon/Facebook effect

• Business Intelligence - real time dashboards and analytics for decision making

• Statistical information to give data context

• Performance monitoring and management

• Transparency of information

• Transparency of process

• Modern methods of payment

• Onboarding of employees

• Manual processes that should be standard functionality – example: wage 

progression for unions

• Interfacing with newer systems
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Major Challenges



Current State vs Future State
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Current State Future State

Multiple systems for information Single system for financial and 

human resources information and 

reporting

Manual work arounds for 

processes

Integrated functionality

Duplication of data entry as data 

is moved from system to system

Reduces need for redundant data 

entry processing

Limited real-time information Business Intelligence dashboards

Technology risk resides with 

Metro

Technology risk transferred to 

vendor

Upgrades & hardware supported 

by Metro

Upgrades & hardware supported 

by vendor
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Municipal Governments

▪ Baltimore

▪ Denver

▪ Orlando

▪ Philadelphia

▪ Seattle

Local Companies

▪ UofL

▪ Baptist Health

▪ Norton Healthcare

▪ Papa Johns

Others Using Workday



Original Project Timeline

Original Go Live Date – March 28, 2022 



Adjusted Project Timeline

New Go Live Date – October 3, 2022



Total Implementation cost to date $16,055,058

Annual Workday Subscription Cost

FY23 - FY29  $1,850,926 + 5% escalation

FY30 (10 months) $1,415,770  

Cost



Personnel Needs
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System Support Recommendation
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HR Information Systems
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Financial Information Systems
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New Org Chart
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8 total positions

6 new positions

2 existing positions



Other Personnel Needs
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Questions
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