
Parks & Sustainability Committee October 20, 2022 

Developing equitable & transparent investment action plan for 

Louisville Metro Area Parks System



Parks For All will collect new data, listen to new voices, share new information, and 
create a roadmap for equitable and transparent investment in our public parks.

MISSION



LOCAL PROJECT TEAM
Local Team Leading and Guiding Project

• Abdi Farhan, Somali Community of Louisville 
• Jecorey Arthur, Metro Councilman
• Deborah Bilitski, Waterfront Park
• Margaret Brosko, Louisville Parks & Rec
• Freddie Brown, YMCA
• BJ Bunton, JCPS
• Emilie Dyer, Americana Community Center
• Cindi Fowler, Metro Councilwoman
• Layla George, Olmsted Parks Conservancy
• Steve Haag, Louisville Metro Council
• Mark Hohmann, Goodwill Industries of KY

• Amos Izerimana, Louisville Metro
• Scott Kiefer, Parks Alliance of Louisville
• Michael Meeks, Louisville Metro
• Harrison Kirby, Greater Louisville Project 
• Brooke Pardue, Parks Alliance of 

Louisville
• Lynn Rippy, Wilderness Louisville/Youth 

Build
• Ricky Santiago, Louisville Metro
• Dr. Ted Smith, Envirome Institute/UofL
• Cindi Sullivan, TreesLouisville



THE PARKS FOR ALL APPROACH

PARKS + REC SITES
What We’ve Got
Proximity + Access

Recreation Value

Conditions + Needs

COMMUNITY CONTEXT
Who We Are

The People

Built Environment

Health Implications

PUBLIC INPUT
What We Want

The public’s priorities for investment



DEEP DIVE INTO DATA

PARKS + REC 
SITES



6,048 acres in parks, parkways, and greenways
plus 6,596 acres within Jefferson Memorial Forest
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HOW LOUISVILLE COMPARES
The Metro Area has invested significantly less in its public park system for decades. 

According to a comparison with 17 comparably-sized peer cities 
(using data from the Trust for Public Land (TPL)):

• Public spending on Lou Parks & Rec is 37% of the peer-city average ($40 vs $107 per resident)

• Total spending (public and private) is 36% of the peer-city average ($43 vs $118 per resident)

• Full time staffing at Lou Parks & Rec is 58% of the peer-city average (280 vs 480); 
total staffing (full time and part time) is 53% (383 vs 720)

• Lou Parks & Rec’s operating budget is 48% of the peer-city average ($24.6M vs $50.8M)

• Louisville’s 5-year average capital spending on parks is 41% of the peer-city average 
($36.4M vs $66.4M) 

• The 5-year average total spending (operations & capital) is 45% of the peer-city average 
($30.6M vs $68M)

And yet, Louisville’s park system is significantly larger, with more acres and assets per person.

This means Louisville spends less on parks but has more to maintain, even excluding Jefferson 
Memorial Forest. 

According to the National Recreation & Parks Association (NRPA):

• Louisville has 13% more public parkland per 1,000 residents than the average of all 
park & rec agencies in the US

• Spending per acre in Louisville is 47% ($1,949 vs $4,169) compared to all park systems 
in the US



OVER TIME, LACK OF RESOURCES TAKES A TOLL…
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30 sites have received $0 capital or rehab dollars since merger, resulting in varied conditions 
across the park system.

Capital funding over the past 20 years:
• 26% of parks received $0

• 50% of parks received less than $100K

• 67% of parks received less than $500K

Park Condition Scoring:
• 27% (33) score “F” (< 50)

• 72% (87) score “D-F” (< 70)







Capital funding over the past 20 years:

• $108.8M TOTAL

• 61% Metro Gov Capital Budgets 

• 19% Philanthropic Partners

• 13% Other Public Sources (Fed, State, MSD)

• 6% Metro Council allocations (CIF, NDF)

• 1% Other



LEARNING ABOUT LOUISVILLE METRO'S

COMMUNITY
UNDERSTANDING DIVERSITY & DISCREPANCIES 
ACROSS THE METRO AREA

CONTEXT



Datasets informing EQUITABLE INVESTMENT STRATEGY



Population 
Density

Historic 
Inequities

Health & 
Wellness

Legend
Highest Scores,
Greatest Need

Lowest Scores,
Least Need

Environmental 
Injustices

Combined, these datasets create a COMMUNITY NEED SCORE,     
identifying areas where investments in parks can make the greatest impact.



COMMUNITY
SURVEY DATA

AT THE



SURVEY RESPONDENTS

900+ surveys received 
on statistically-valid 
mail-in survey



1) West Louisville
• California
• Chickasaw
• Park DuValle
• Park Hill – Algonquin
• Parkland
• Portland
• Rubbertown
• Russell
• Shawnee

2)   Downtown & surrounding
• Central Business District
• Clifton Heights-Zorn
• Clifton-Irish Hill
• Crescent Hill
• Germantown Paristown
• Highlands
• Merriwether-St. Joe-

Fairgrounds
• Old Louisville-Limerick
• Phoenix Hill-Butchertown
• Schnitzelburg
• Shelby Park
• Smoketown
• SoBro
• University

3)   East Central
• Audubon-Poplar Level
• Bashford Manor
• Belknap
• Bon Air
• Bonnycastle
• Buechel
• Camp Taylor
• Cherokee Seneca
• Cherokee Triangle
• Deer Park
• Hawthorne 
• Hayfield Dundee-

Gardiner Lane
• Highlands Douglass
• Newburg
• Strathmore
• Tyler Park

4)   South Central
• Auburndale 
• Beechmont
• Cloverleaf
• Hazelwood
• Iroquois
• Jacobs
• Kenwood Hill
• Oakdale
• South Louisville
• Southland Park
• Southside
• Taylor Berry
• Wilder Park

5)   South West
• Pleasure Ridge Park
• Riverport
• St. Andrews
• Shively
• Southwest Dixie
• Valley Station 

6)   Airport/South
• Airport
• Blue Lick
• Edgewood
• Fairdale
• Highview
• McNeeley Lake
• Okolona

7)   South East Central
• Avondale Melbourne Heights
• Fern Creek
• J-Town
• Klondike
• Six Mile

8)   South East
• Chamberlain-Ford
• Eastwood-Long Run
• Fisherville
• Lake Forest
• Middletown-Anchorage

9)   North East
• Glenview-Prospect
• Goose Creek
• Hikes Point
• Indian Hills
• Lyndon
• Oxmoor
• St. Matthews
• Wolf Pen Branch-Norton 

Commons



PARKS ARE PART OF PEOPLE’S LIVES.

95% 
of households 
have visited parks 
in Louisville 
within the last 
year. Lou Parks & 

Recreation 
facilities are the 
most visited.

METRO



PARKS MATTER TO PEOPLE. 

Parks, trails & 
recreation are 
among the top three 
factors that make a 
neighborhood a 
great place to live.

METRO



REDRAWMETRO



Which four MAINTENANCE ACTIVITIES are most important to your household?

Race/Ethnicity 
& Age

Income

Geographic 
Area



METRO



Which four RECREATION FACILITIES/AMENITIES are most important to your household?

Race/Ethnicity 
& Age

Income

Geographic 
Area



METRO



Which four RECREATION PROGRAMS/ACTIVITIES are most important to your household?

Race/Ethnicity 
& Age

Income

Geographic 
Area



How does Parks For All approach TOTALLY NEW AMENITIES & DESIGNS (capital)?



ROADMAP
PARKS FOR ALL
How the pieces fit together



FOUR KEY STRATEGY AREAS
Equitable allocation of resources 



THREE SUPPORTING STRATEGY AREAS



NEXT STEPS
LOCAL PROJECT TEAM:
• OCT 26:     Meeting #9 (park, recreation and community data; Parks for All 

draft investment strategy & supporting policy, internal 
operations & financing recommendations)

PUBLIC ROLL-OUT:
• NOVEMBER: 

• Phase II of Community Engagement: sharing recommendations, building support

• JANUARY 25:
• Community-wide event presenting recommendations



QUESTIONS?
COMMENTS?



THANK YOU!

Photo Credit: Lou Parks & Rec


