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OUR VISION 

Every Metro employee is 

an agent of change 

capable of using data and 

best practices to create 

the best city government 

possible.  

THE MISSION 

To help Louisville 

Metro Government 

become the best 

managed city 

government in the 

country. 



Building Capabilities to Apply  

World-Class Quality Tools 

http://www.youtube.com/watch?v=ykrlKgSi6UI


Achieving Real Results 
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 Cut processing time by 50% for key citizen services like rezoning* 

 

 Increased by more than 500% the youth positively engaged at our 

Community Centers during the summer 

 

 Directly trained/certified 300+ employees in best-practice improvement 

methods 

 

 Facilitated the training of 250+ employees across 20 departments through 

the Enterprise Training Fund; helped the Library offer free training to all 

citizens through Lynda.com  

 

 Scaling impact through coaching and project management of over 50 

improvement & innovation projects  

 

 Successfully embedding the systems, processes and capabilities within city 

government to achieve results like this continually 

*Reductions to the rezoning process were the result of an Innovation Team project 



Our Performance & Innovation System 
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•Strategic 

•Operational 

•Budgetary 

Planning  

“What are we 
trying to do? 

 

•Tri-annual, data-driven 
Strategic Report-Outs 

•LouieStat 

Performance 
Management  

“How well are we 
doing it?” 

• Innovation Team* 

•Cross-Functional 
Teams  

•Skill-building in 
improvement & 
innovation methods 

Continuous 
Improvement & 

Innovation 

“How can we do it 
better?” 

*The Innovation Team is currently funded through the Bloomberg Grant, which ends Oct 31, 2015; 

OPI proposes bringing 2 of the 5 innovation resources into OPI to maintain capacity for 

breakthrough projects like the VAP/Foodport  
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Citizens 

Departments  

Performance Advocates  

LouieStat Liaisons 

Strategic 
Planning 
Liaisons 

 

Office of 
Performance 
Improvement 

 OPI works with 

and through 

existing 

resources to 

deliver impact 

to citizens 

 

 Strategic 

Planning 

Liaisons,  

LouieStat 

Liaisons, and 

Performance 

Advocates are 

employees 

within each 

department 

being trained to 

help support and 

improve each 

department’s 

work  



Making it Systemic & Transparent 
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Monitoring & Diagnosing  

Performance 
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Improving Performance  

9 

PH&W significantly reduced the percent of facilities not receiving 

inspections within the federally mandated timeframe; from 10.5% to less 

than 0.1%  

 



Over the past 2 years:  

 4 Departments have received national accreditation for the FIRST time 

 2 Departments have been reaccredited 

 2 Departments are working towards accreditation  

 

New National Partnerships - 

 Living Cities City Accelerator Inaugural Cohort City  

 Results for America Local Moneyball Inaugural Fellowship City 

 What Works Cities Initiative Partner City  

 ~$250,000 in Technical Assistance awarded through these programs  

 

2014/2015 Recognition  

 Center for Accountability and Performance (CAP) Organizational Leadership Award  

 Profile in Harvard Business Review – What Business Can Learn from Government 

 Profile in Government Executive – Stats Surge Continues in Cities and States 

 Profile in Government Technology - Transforming Louisville: Performance 

Improvement Initiatives in Public Works and EMS 

 Business First – 20 People to Know in Technology & Innovation  

 Government Technology’s Top 25 Doers, Drivers & Dreamers for 2015 

 Designed and hosted (with support from Governing magazine) the first national 

Summit on Government Performance & Innovation (500 participants)  
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Accomplishments & Accolades 

http://www.peteforsouthbend.com/news/hbr-what-business-can-learn-from-government
http://www.routefifty.com/2015/02/city-stats-programs-performance/105513/
http://www.govtech.com/data/Transforming-Louisville-Performance-Improvement-Initiatives-in-Public-Works-and-EMS.html
http://www.govtech.com/data/Transforming-Louisville-Performance-Improvement-Initiatives-in-Public-Works-and-EMS.html
http://www.govtech.com/data/Transforming-Louisville-Performance-Improvement-Initiatives-in-Public-Works-and-EMS.html


Accelerating Progress Through  

Successful Partnerships 
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http://tssc.com/nfp-louisville-vid.asp


QUESTIONS?  
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