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Who are we?

e 480 Employees
3 Divisions
" Solid Waste Management Services(SWMS)

" Infrastructure Management-Engineering Services-
Traffic Services, Signs & Markings, Electrical
Maintenance

= Streets and Roads Operations

" Support sub-divisions of Administrative Services,
Safety and Training, GIS,

» 38 Program Functions



Maintains Streets and Sidewalks

e 2132 Metro Lane Miles
e 417 State Lane Miles
¢ 1200 Acresof ROW Mowing

Solid Waste

¢ 106,000 Households USD

¢ 217,000 Household SSD

¢ 1 Transfer Station (WRC)

¢ 1 Household Hazardous Waste Facility
¢ 14 Non-Staffed Recycling Center

¢ 4 5taffed Recycling Centers

Buildings

¢ FEast District Building

¢ Central District Building

¢ West District Building

¢ FElectrical Maintenance Building
¢ Sign Shop

¢ Solid Waste Management Campus

Public Works Overview

Traffic Control & Lighting

300 Metro Traffic Signals

700 State Traffic Signals

84,000 Signs

1390 Metro Decorative Street Lights
600 Metro Viaduct Lights

23,000 LG&E Leased Street Lights

182 Civil Defense Sirens

1200 Traffic Studies Conducted

1000 Treatments, Countermeasures and
Improvements Due to Studies



Performance
Improvement

Standard operating Procedures

Internal Continuous
Improvement

Public Works

Administration

Personnel Management
Hiring, Retention
Workforce Development
Evaluation
Succession Planning

Safety and Training

Streets and Roads Infrastructure Engineering Solid Waste
Operations Services Management Services
StateMOA | Metro Owned || Construction Project Capital Project Traffic Geographical Administration Planning and
Assets Crews Management Development Operation Information Support
System (GIS)
Sidewalksg || er/Dume Inspection Bike & Electrical Bulk Waste Unit
1dewalks Removal Services Pedestrian Maintenance Project Pick Up
Curbs Traffic Signals CBD Services
Ditch- Right-of Way School Flashers Special Events
Snow Drainage Lighting State MOA Urban Street Sweeping
Removal Management Encroachment Civil Defense Unstaffed Recycling Centers
Permits Sirens Snow Removal
ROW Special Events
.Street iy Pavement & : Waste Collection
Maintenance sidewalk Signs & (Weekly) Garbage
Removal Manazement Markings Recycling Yard Waste
8 Signs
ROW Tree P&‘;’;’;Zt Waste Reduction Center
Trimming Stripping, Transffer Statiorl
Dangerous Special Events EIectr.omc Recycling
Tree Waste Tires Accumulator
Appliance Recycling
Removal Freon Removal

Lawn Care for Clean Air

Waste District Board
Advisory Committee
Staffed Five Year Plan
Recycling and Annual
Centers Updates
Compliance/ Diversion
Licensing Tracking
Landfill
T’a’::‘c’-;;:::m Landfill Host
Facilities Agreement
Junkyards
Compost Facilities Litter
Private Waste Abatement
Haulers Grant
Household Public
Hazardous Educationand
Material Drop Outreach
Off Center

Enforcement
Solid Waste Violations
Street Sweeping Parking
lllegal Dumping
Surveillance Camera Operations




Administrative Division

Responsibilities:

* Creation of the Personnel SharePoint site.

* Creation of the Supervisor/Managers Policies and Procedure Manual.

e Utilization of Employee Expectation Memos and Performance Improvement Plan.

e Addition of 11 new positions in Bulk Waste.

* Addition of 2 Solid Waste Officers

 Completion of Letter Agreement that consolidated 12 Solid Waste job titles into
2 job titles (Equipment Operator-SWMS and Senior Equipment Operator-SWMS).

e Our team was nominated for a Day of Celebration award and have been selected
as a finalist for the Continuous Improvement Champion award for
implementation of electronic IA1 within Public Works.

e Reorganization of SWMS management structure with the addition of an
Administrator.

e Coordinate training with MTU at individual shop locations (sexual harassment
and diversity)



Engineering Services

Program Responsibilities

. Project Management
*  Capital Project Management

*  Encroachment Permits/Construction/Franchise
Administration

*  Bridge Management

*  Bike and Pedestrian Safety Management
. Inspection Services

- Pavement Management

*  Liaison with KYTC

*  Development of SOP’s-for as many functions
within division. Ensure that are electronically in
an easily accessible folder

* Interagency advisor on infrastructure concerns
*  Transportation Planning

*  Geographic Information System (GIS)
Programming Support

. ROW Services




Metro Public Works Engineering Division Organization Chart

John Cosper .
ROW Engineer
(19 Total Employees)
Mike Penick
b 4
Project Management
. Manager
Engmeer ITI(s) .
Mache Readns Wright Jeery Bare
Al Andrews
Andrew Metcalfe +
. ector 5 1
Engneer II(s) Insp UPETVISOrS
Mojgan Taghizadeh Le‘L"h' réig';l‘}f:
Mait Haines na an
Engineer |
Craig Allen
Alissa Wakefield fospecter 1)
Jerry Cantrell
EBill Robinson
John Wheatley
Inspector I(s)
Nick Rohrman
Ryan Hagan
Vacant
Vacant

Signs and Markings

Derek Graves
Kenneth Slanghter

GIS Supervisor
Phil Gardner

GIS Analyst
Solita Johnson

L

GIS Analyst SWMS
Justin O'Brien

Projects
Coordinator
Dirk Gowin
i — y
Engineer Tech Traffic Engineering Traffic Engineering
Rolf Eisinger Supervisor Supervisor
Stacy Keith Stuart Sparks
Traffic Engineenng
Engineer [
Brandon Shelley
Traffic
Traffic Engineening Ineern
Tech
Engineer 1T A f Greg Dow
TasonYeager | ["p o) Maintenance | | Electrical Maintenance
- Supervisor Supervisor
el David Hares Charles Pat Seifert
Engineer i -
Vacant : Union Employees
Stockroom Coordinator
JE]T_T Coomer Thomas Blair Jasom Luckett
Daniel Brann Darrell McDowell
Todd Bridwell Anthony Miller
James Byers Brian Nalley
I Clark Kenneth Partin
TJeremy Dulke T. Pruitt
Chris Dunn Steven Baymer
Steven Floyd Michael Searcy
Jack Garner James Seawright
Larry Goss Mark Simon
Tim Grass Stephen Stewart
William Haley Kory Wallinga
David Hayes 5. Windhurst
Thomas Henken Marc Wood
Keith Hides Dong Yahl
Anthony Humt Nathan Young
James Layden

86 Total Emricyées ]
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Traffic
Engineering

Engineering Supervisor

D Gowin

Director

Other

V Burns

Assistant Director

Assistant Directors

Inspector Manager
G Barr

D O’Dea

Lagrange Rd Bike & Pedestrian
Improvements

4th & Guthrie Imp

W. Market Streetscape
Fern Valley Sidewalk
Newburg SRTS

I-71 Interchange Study
ADA Transition Plan

Oak Street Streetscape

4th Street Streetscape
1-65/Brook Street Ramp

Hill St Viaduct/Sidewalk
Move Louisville Study
Dresher Bridge Avenue
Improvements

Whiskey Row Sidewalks
Reconstruction Coordination
Downtown 1 Way to 2 Way
Conversions

LPA Project Coordination
review Meetings with KYTC

Bikes/Cycling

R Eisinger

Urban Bike Network — Neighborway
Program, Right-sizing Roads program,
Separated Bike Lane projects

Paula Nye Program - Earn-a-bike, Bike
Sense programs, Educational
programs

CMAQ Education Programs

Bike Share Study, Planning &
Implementation

Bike Ped & Motorist Safety Education
Campaign

Bike to Work Day

Bikeways Signing and Striping
Program

NHTSA Safety Grant Program

SRTS Safety Video

Bike Louisville webpage, facebook,
newsletter

Look Alive webpage and facebook
LPA Project Coordination review
Meetings with KYTC

Engineering Manager

J Cosper

Right of Way Engineer :
M Penick o

Procures or proc by of
all ROW for PWA projects including deed and title
research, appraisals, offers, negotiations, closings

o River Road mprovements

*  Poplar Lane Reconstruction

o Mount Holly Rd Sidewalk

¢ Urton Lane

+ 18" & Broadway

*  Buechel Bank Road Widening
*  ROW Cost Estimating

¢ Brownsboro Rd Sidewalk

*  Shelbyville Rd Sidewalk

¢ Hudson Ln Rt Turn lane

*  Broad Run Rd Culvert Repair

*  Cooper Chapel Rd Ill

*  Preston Hwy Sidewalks — TARC
*  Bardstown Rd Sidewalks — TARC

Poplar Lane

Mt Holly Sidewalk Design

18th & Broadway design/archaeology
and coordination with Walmart and
YMCA developments

Buechel Streetscape |

Preston Streetscape Il

Bardstown Road Mural Coordination
Buechel Bank Road Design

Fairdale Roundabout Design

Grade Lane Relocation

River Road Improvements

N English Station Rd Design
Coordination

McNeely Lake Rd coord w Parks
LPA Project Coordination review
Meetings with KYTC

Utility coordination w KYTC

Screens Citizen complaint calls
Nanny Goat Alley Ped Bridge Coord.
Oversee and manage engineering
project managers

*  Manages Inspection Staff

*  Paving Contract 13/14 and
14/15

*  Project constructability
reviews

*  Utility Co. pavement
restoration requirements

*  Attends all pre-bid and
construction mtgs

*  Project cost estimating

*  Citizen complaints

* Develops Metro
Construction SOPs

Inspector Supervisors
J Akridge
L Sullivan

Inspection Staff

Engineer Il
M Readus-Wright

Engineer Il
A Andrews

Engineer lli
A Metcalfe

Engineer Il
M Taghizadeh

Engineer Il
M Haines

Engineer |
CAllen

. Cooper Chapel 1

. Cooper Chapel 3

. Meyzeek SRTS

0 Urton Lane extension
. Urton Ln RR Bridge

. CDBG W Market SW Program

*  BankStreet SW

. Dundee/Newburgh SW

*  Kenilworth SW

*  Watterson Trail SW

. Kirby Ln SW

. Stony Brook/Six Mile SW
. Seminary Dr SW

o Third St Rd SW

. Tamarisk/Hurstbourne SW

. S Beckley SW Study
¢ FernCrRdSW

. Outer Loop SW @ Govt Center

*  Breckinridge/Six Mile

o 4321-4316 Sunset - SW
. US 42/Seminary Rd SW

. Taylorsville/Blankenbaker SW

. lowa/Taylor SW
*  Jane/Sycamore SW

Watterson Trail SW
LPA Project Coordination review
Meetings with KYTC

*  Hubbards Lane

* Dixie Highway Improvement
Program

*  Broad Run Box Culvert

* Sycamore Parking

* Old Heady Bridge
Replacement

* 4t Street/Galt House
Roadway Structural Repairs
Study and Implementation

¢  AT&T Infrastructure Coord

*  LGE Infrastructure Coord

*«  MSD/LWC Coord

* LPA Project Coordination
review Meetings with KYTC

ROW construction permits;
Franchise agreements; Street
function permits; License
agreements; Special event
permitting.

Cost estimates for Council
Roadway Pavement Evaluation
Alley Pavement Evaluation
Repaving Projects

* Rangeland Road
* Fegenbush Lane Ill
¢ Seneca Loop

Prioritization * DuPont Sidewalk

S Beckley Right Turn & Imp. * Portland SRTS

River Road Utilities and *  Buechel Streetscape Il
Construction *  Old Bardstown Road/Norfolk
Claremont Alley Southern RR SW

150+ capital and council o

Ormsby Lane Rt Turn Lane
¢ Hudson Lane Rt Turn Lane
* LPA Project Coordination
review Meetings with KYTC

resurfacing projects.

200+ resurfacing estimates.

CDBG resurfacing program.

Rural Secondary resurfacing
program.

* Broad Run Bridge

*  Nanz Traffic Circles

* Bear Creek Bridge

* Drainage improvements at
Manslick/Pennsylvania Run
Road Drainage

*  80/20 Culvert Replacement

¢ Mason Ln Bridge
Replacement

¢ Mt Holly Sidewalk
Construction

* Poplar Lane Construction

¢  Buechel Bank Road Utilities

Beuchel Bank Road

Administers TARC Bus Stop Imp
Program ($1.5M FY15) including
Benches, Shelters, Pads, Sidewalks

Utility pavement/restoration
/coordination

Resurfacing Program FY 14/15
New guardrail evaluation and
installations.

Construction

¢ Broad Run Box Culvert
Replacement

. ille Bridge

Safety Improvement Program.

Produce Lane Bridge Repairs
Speed hump installation
coordination

20+ bond forfeitures

Cross drain replacements.

Engineer Tech
A Wakefield

¢ Oak Street Improvements
¢ Tucker Station Bridge
Replacement

« Sidewalk Contract 13/14

« Sidewalk Contract 14/15

* District 24 Sidewalk Program

*  Other Council Sidewalk Projects

e Coordination w Economic
Development Projects

* Peerless Distillery Sidewalk
Replacement

* Tree Removals re Sidewalks

*  Ft Nelson Park Emergency Repairs

Public Works and Assets
Engineering Divisica
Organization Chart

o)



2015 Grand Award
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2015 Grand Award

Louisville Metro Department of Public Works
Preston Highway Beautification
Project




Preston Street
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Preston Street

ATM Banking




Preston Highway — Susan’s Florist




Preston Highway — Susan’s Florist
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Clarks Lane
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New Capital Projects



Cooper Chapel Roundabout
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New Buechel Sign




Buechel Music Shop
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4t & Guthrie
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Oak Street




Oak Street
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Oak Street




West Market Street
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West Market Street
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Bridge Projects



Mason Lane




Seatonville Bridge
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Old Heady Bri
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Sidewalk Projects



Mt. Holly Sidewalk
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Mt. Holly Sidewalk
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Sidewalk Repair District 15
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Sidewalk Repair District 21
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Sidewalk Repair District 19




Precision Cutting in CBD
(Sidewalk Repair Technique)
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District 14 Curb Median




Paving Projects



Champions Trace
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Champions Trace
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Champions Trace




Grinstead Drive Paving
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East Paving
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Traffic Engineering/Electrical
Maintenance Projects



Resurfaced Event
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Taylor & Arcade Accident
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Damage at Dixie & Park Place Mall




Lighting in 4t Street Overpass




Bike & Pedestrian Safety



LOUISVILLE METRO
BICYCLE FACILITIES
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08/06/2015
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Making Bicyclist Safer




Bike Lanes




Bike Lanes
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Pedestrian Crash Map 2006-2010 Pedestrian Crashes by Age 2006-2014
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# Percent Crashesby Age  # Percent Population by Age

Pedestrian Factors in Crashes




Pedestrian Fatalities 2006-2014 Pedestrian Fatality by Age 2006-2014

22
had

Average Age: 44 years of age l
Annual Average: 16.4 fatalities

PPEiiiidiaioe

# Pedestrian Fatalitiesby Age  # Percent Population by Age

2006 2007 2008 2009 2010 2011 2012 2013 2014

Pedestrian Fatality Factors

Pedestrian Fatality Driver Factors




Roads Operations &
Maintenance



Operations Division Organization Chart

2015 Metro Public Works

Assistant
Director

Jeffrey Brown|

Operations
Administrator

East District

Manager

William Maupin

Labor
Supervisor

Labor

Supervisor

Labor
Supervisor

Labor
Supervisor

Kevin Alexande!

Central District

Manager

Mike Nolan

Labor Labor

Supervisor
William Parrott

Supervisor

Labor
Supervisor

West District

Manager

Joe Barnett;

Labor Labor
Supervisor

Supervisor

Labor
Supervisor

Crew Leaders:

James Gordon
Joseph Trew
Victor Presley

Brian Abernethy
Thomas Frazor
Scott Tinker

Senior Equipment Operators:

Cezreada Coffey
Fatima Willham
Robert Warner

Albert Helton
Scott Logsdon
James Henry

Equipment Operators:

Kevin Spears
Joseph Burton
Greg Schmitt
Robert Jarboe
David Blackerby
George Sparks
Michael Jones
Ronnie Nobel
David Owen
Deshawn Standard

Robert Goodman
Thomas Gordon
Kevin Hibdon
Eugene Walker
David Perry
Christopher Russell
Jess Schenk

Kevin Heflin
Jacques Johnson

Crew Leaders:

David Harrison Brian Wood
Robert Day Anthony Gallimore
Robert Jones Ross Brown

Senior Equipment Operators:
Bobby Dugan Damon Kinney
Charles Huddleston  Curtis Pearson
Roger Wilkerson Barry Shilts

Equipment Operators:
Samuel Proctor Jason Jefferies
Jason Vanarsdall Alonzo Brock

Frank Thomas Michael Wood
Nicholas Dietrich Chad Glass
Nathaniel Ferrell Billy Whitlock
Nathan Barnett James Tillman
Mark Powers Jakoby Warner

Doanld Diehl
Daniel Johnson

Ryan Parsley
Caleb Coomer

Crew Leaders:
Brian Redman Sean Phelps
Grag Hicks Trent Haines
Donnie Keown

Senior Equipment Operators:
James Stoudemire  Gary Gillette
Rondel Vincent Roger Henning
Donald Brown John Williamson
Leonard Campbell Demetrious Lewis

Equipment Operators:

Durie Downey Chris Exley
Mark Glaser William Bradley
Michael Painter Tyler Bube
Chris Wilkerson Martin Seadler
Kevin Harned Alan Bartley
Ishmael Farris Francis Mattingly
Shaun Owen Charles Klein
Gene Goff Previn Sanford
Michael Watson Joseph Furman
Robert Brooks Carrol Hale
Cory Cooksey Devante Lewis
George Sparks
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Programs

Street Maintenance

* 1031 Alley Pothole Repairs

* 158,623 Street Potholes Repairs
® 17,258 Linear Ft. Cracks Sealed
* 77,804 Square Ft. Asphalt

Utility Maintenance

* 61 Grate Install/Repair

* 98 Ditch Regrades/Cleanings
* 94 Catch Basins/Cave In Repairs

Sidewalk Maintenance

¢ 50 Repairs
* 175 Shoulder Repairs

Other

¢ 110 Snow Routes
* 24 Snow Events
* 1836 ROW Obstructions

* 149 Litter/Dumps/BB Goals/Graffiti Removed

» 588 Asphalt Overlays

* 185 Tree Removals/Trimmings/Plantings

* 287 Special Projects

Streets and Roads

Initiatives & Innovations

¢ Drainage Repair

* (ate and Handrail Repair

*  (Concrete Sidewalk Repair

*  Snow and lce Fighting Techniques
* (Concrete Curb Replacement

*  Asphalt Base Repair

*  ROW Dangerous Tree Removal
* Storm Response

*  ROW Mowing and Trimming

* Damaged Guardrail Repair

¢ Vegetation Treatments

*  ROW Graffiti Removal

¢ Litter Abatement Collection



Roadway Operations Activities -

FY 2014

Linear Feet

B Crack Sealing

B Curb Repair

u Ditch Clean

M Ditching / Drainage

B Guardrail - New

B Guardrail - Repair

= Milling

il Pipe Installation

i Shoulder
Improvement/Grading

FY 2015

B Crack Sealing

B Curb Repair

H Ditch Clean

M Ditching / Drainage

B Guardrail - New

B Guardrail - Repair

= Milling

i Pipe Installation

i Shoulder
Improvement/Grading



Roadway Operations Activities —
Square Feet

FY 2014 FY 2015

B Asphalt Patch, Digout B Asphalt Patch, Digout

H Overlay 1.5 H Overlay 1.5

i Sidewalk Repair i Sidewalk Repair




Roadway Operations Activities -

FY 2014

ltemized

M Basketball Goal Removal
M Bridge Repair

M Catch Basin/Headwall
H Cave In

H Concrete Work

M Dead Animal

H Inspection

B Obstruction Removal

i Pothole Repairs

M Pretreatment

H Sight Distance Removal
& Snow Removal Ops

i Special Projects

I Storm Response

FY 2015

B Basketball Goal Removal
M Bridge Repair

M Catch Basin/Headwall
MW Cave In

M Concrete Work

B Dead Animal

M Inspection

M Obstruction Removal

i Pothole Repairs

M Pretreatment

m Sight Distance Removal
i Snow Removal Ops

i Special Projects

I Storm Response



Patching Potholes
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Gellhaus Repair
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Mitchell Hill Road Flood Damage

Repair

66N



Right-Of-Way Mowing
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Dixie Highway & Crums Lane Overlay
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2015/2016
LOUISVILLE METRO
SNOW ROUTES

20



Tandem Snow Plowing




Solid Waste Management
Services Division



SWMS Organizational Chart - 2015

Keith 5. Hackett
Assistant Director

|

Antonio Balden

Solid Waste Administrator

*  Anti-Litter MOA

s  Landfill Material
Recovery Contract

1 » Hag Bin Contract

!

Quincy Sweatt
Solid Waste Manager
Woaste Collection

Garbage Collection (USD)
Yard Waste Collection (USD)
Curbside Recycling Collection
(UsD)

Dead Animal collection
{lefferson County)

&  CyberCycle Contract
* Containerized Waste

|

Pete Flood

Solid Waste Manager
Enforcement Compliance

Enforcement Supervisor
Enforce me nt Officers
Staffed Recycling Centers
Waste Manage District

o Waste Handlers
Recyclers
Composting Facilities
Landfills
Transfer Stations
Junk Yards

oo o o o

s  Suburban Street

Contract

Steve Fenster
Solid Waste Administrator

Sweeping Contract

s Tire Recycling AI\
Contract ‘l/

Richmond Booker
Solid Waste Manager
Bulk Waste

Junk Pick Up
Special Event Operations
Snow Operations
Anti-Litter Operations
CBD Services
o Night Collection (Sunday

thru Saturday)
o Street Sweeping in CBD at

!

George Coshy
Solid Waste Manager
WRC Operations

Waste Reduction Center

o CyberCycle
Tire Removal/Recycling
Light bulb Recycling
Freon Recovery

0O 0o o0

Metal Recycling

o Pay Customers Receiving
Meighborhood Street
Sweeping (USD)
Unstaffed Recycling Centers



Street/Alley/Bike Lane Sweeper
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SWMS Waste Collection at Work

75



Bulk Waste Junk Pickup

76



DIXIE RECYCLING

2015 SWMS FLOOD DEBRIS DROP OFF AND PICKUP ACTIVITES

WASTE REDUCTION CENTER
CENTER (7219 Dixe Hwy)
Date #of Cars Date # of Cars Date # of Cars Date #of Cars
3-Apr 2 S-Apr 7 S-Apr 1 S-Apr 9
4-Apr 12 10-Apr 13 10-Apr 8 10-Apr 7
5-Apr closed 11-Apr 19 11-Apr 11 11-Apr 8
G-Apr 1349 16-Apr B 16-Apr 4 16-Apr o
7-Apr 34 17-Apr 5 17-Apr 3 17-Apr 0
8-Apr 59 18-Apr B 18-Apr 2 18-Apr 5
S-Apr 54 23-Apr 3 23-Apr 1 23-Apr o
10-Apr 52 24-Apr 4 24-Apr 2 24-Apr 1
11-Apr 82 25-Apr 9 25-Apr G 25-Apr 0
12-Apr closed
13-Apr 39 NEWBURG
COMMUNITY
OUTER LOOP CENTER HUBBARDS LANE

(7201 Outer Loop) (4810 Exeter Ave) (595 Hubbards Lane)
14-Apr 11
15-Apr 14 Date # of Cars Date #of Cars Date #of Cars
16-Apr 23 O-Apr 20 9-Apr 31 9-Apr 13
17-Apr 18 10-Apr 32 10-Apr 18 10-Apr 11
18-Apr 39 11-Apr 39 11-Apr 36 11-Apr 17
20-Apr 13 16-Apr 10 16-Apr 15 16-Apr 7
21-Apr 10 17-Apr g 17-Apr 3 17-Apr 2
22-Apr 14 18-Apr 17 18-Apr 15 18-Apr 9
23-Apr 12 23-Apr 5 23-Apr 14 23-Apr g
24-Apr 14 24-Apr 13 24-Apr 10 24-Apr 5
25-Apr 25 25-Apr 13 25-Apr g 25-Apr 11
TOTAL # OF CARS: 1207

MONDAY TUESDAY WEDMNESDAY THURS
4f13/2015 | 4f14/2015 4f15/2015 4116/
District 4 District 12 District 15 Dlstn
Requesis - 1 Requests -0 |Requestis- 17 Request:
Addt'l-0 Addt'l -3 Addt'l - 4 Addt'l -
Addt'l pfu's on
4/16,/15 for
District 15 - 62 |
District 9 District 25 District 21 Dlstrl
Requests -5 Requests -5 [Requests-41 |Request:
Addt'l - 84 Addt'l - 11 Addt'l - 26 Addt'l - :
*addt'l pfu's an
District 7 4/16/15 for
Requesis - 4 District 21 - 70
Addt'l - 10
MONDAY TUESDAY WEDMNESDAY THUIl‘Si
a/20f/2015 | 4/21/2015 4f22/2015 4f23)3
District 8 District 10 District 24 Dlstric
Requesis - 15 |Requests - 25 |Requests - 10 |Request:
Addt'l - 72 Addt'l - 232 Addt'l - 32 Addt'l - ¢
District 26 District 2 District 23 Dlstri:
Requests - 19 |Requests - 15 |Requests - 1 Request:
Addt'l - 24 Addt'l - 31 Addt'l -7 Addt'l -1

TOTAL # OF REQUESTS: 215
TOTAL # OF ADDITIONAL PICK.#'S: 57



Flood Debris
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lllegal Dumping Reports

FY 2015

Che B

*  Magel Dumping Vickios Lacatten
2 Matrs Coumch Dt bote.
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What to Expect this year...



2015 Goals: Administrative Services Division

Create Workforce Development program

Create a Public Works New Employee Orientation program
Work on disciplinary consistency by creating standards
Implementation of work orders in Hansen for SWMS

Create Personnel Files in SharePoint



2015 Goals: Engineering Services Division

Pavement Management — consider new technologies and methods for extending pavement life. Spend all available
funds designated for FY 14-15. Seek opportunities to test and evaluate through pilot projects and incorporate into
pavement management once successful.

Development of SOP’s — for as many functions as possible within division. Ensure that they are stored electronically
in an easily accessible folder on shared drive. Follow APWA accreditation format for functional areas.

Re-Structure Engineering Services/Roads Division — complete proposal and justification for reorganization so that
Engineering staff may be requested in Budget.

Rebuild Bridges — Completed Mason Rd.,Rebuild Broad Run Rd., Eastern Parkway Pedestrian & Broad Run #2
bridges. Continue to rehab/rebuild the worst-rated Metro bridges based on funding for FY 15-16.

Improve relations with KYTC — continue to try and improve relations with specific officials. Certify accuracy of
completeness of new monthly Project Status Reports submitted to KYTC District 5 Office LPA staff.

Quality Sidewalk Completion — ensure sidewalk contractors are completing scheduled work in reasonable
timeframe and with quality workmanship. Develop guidelines for addressing trees in ROW which are conflicting

with condition of sidewalk.

Precision Cutting Method — consider expanding this method of eliminating trip hazards within the core CBD.



2015 Goals: Engineering Services Division

Communication with GE & LGE Officials — continue communication regarding the potential for conversion to LED
street lighting and designate a pilot projector 2 for their implementation (Fairdale roundabout & East Market St., for
example)

Bike Lane & Road Diet Policies — ensure that policies are being adhered to particularly when number of lanes are
being reduced.

Upgrade Crosswalk Markings — expand the upgrade of all crosswalk markings to include entire CBD. Encourage KYTC
to upgrade crosswalk markings on state routes within CBD.

Traffic Safety Audits — being the practice of conducting traffic safety audits in advance of projects that can have a
positive impact to pedestrian safety. Make recommendations that can be incorporated into project during design
phase.

Utility Coordination Program — continue and enhance this program. Ensure that appropriate GIS information on
paving and projects are included in updated utility coordination GIS maps.

Standard Pavement Restoration Methods — adopt formal methods and ensure compliance by major utility
companies. Consider program for long-term monitoring of degradation of restored pavement segments.

Accessibility to Policies/Standards — ensure appropriate policies and standards are easily available to public on
Metro’s website. Follow APWA accreditation format for functional areas.

Single Resolution for MOA Process — work with KYTC to get approval for a single resolution to accompany MOA'’s for
multiple phases of a project with the intent to improve delivery time.



2015 Goals: Engineering Services Division

Roadway System Development Program Report — prepare annual report for current year. Ensure compliance with
RSDP ordinance particularly regarding requirements of Oversight Committee.

Conference Attendance — attend Kentuckians for Better Transportation Conference & Partnering Conference.

PE Licensing — encourage all engineers to seek PE license. Seek opportunities and encourage work-related training
opportunities when possible.

Fill Vacancies — fill all as promptly as possible.



2015 Goals: SWMS Division

Core Curriculum for Schools — develop core curriculum to be taught in all Jefferson County elementary schools. Will
eventually be developed for Middle and High Schools as well. (Target Start Date: August 2015)

Marketing Plan — develop plan that will find incentives and ways to increase business participation in recycling
throughout the county. (June 2015)

Informational Outreach/Promotions — disseminate more information on current programs, services and other
Reduce, Reuse, Recycle practices to residents and businesses through updating of education materials and better
availability of these materials both electronically and in print. (January 2015)

10 Year Feasibility Study — begin study that will result in a total management system to obtain a 90% diversion rate
for all of Jefferson County. (August 2015)

WRC Incinerator — get an RFP for the partial demolition to determine costs and value of recyclable materials
recovered. (January 2016)

Permanent Signage — conduct a pilot area for permanent sign posting for street cleaning. Area selected is Old
Louisville.. (Fall 2016)

Storage Field Updates — compose and award RFP for the partial paving/rocking of the storage field across from the
main office building at 600 Meriwether Ave. (December 2015)

Hansen Service Requests Process — implement a solid process for resolving all service requests in Hansen within a 5
day time frame. (Fall 2015)



2015 Goals: SWMS Division

Cross-Training Employees — have all Administrative Specialists cross trained on each other’s positions.

Building Renovations — renovate Waste Collections & Bulk Waste internally and externally with painting and
flooring. (August 2015)

IT Expansion — get the WRC set up with network capabilities and install a network computer in the Cashier Booth.
(July 2015)

Credit Card Capabilities — set up the WRC Cashier Booth with credit card capabilities. ( Target Start Date: September
2015)

Badge Reader Access — for Bulk Waste and Waste Collections on the SWMS complex. (September 2015)

Remodel Training Room — revamp SWMS training room into a large meeting room to hold 30 to 40 people
comfortably for Departmental and District meetings. (June 2015)

Performance Evaluations — complete all for SWMS and submit in timely fashion.

Website Improvements — continue improvement of Metro website (still in progress). (January 2015)
Place Metro Services Brochure on Website and arrange for printing for community outreach.(Summer 2015)

Food Waste Pilot — select a Yard Waste route to pilot for adding food as part of the collection within the USD (June
2015)

Green Fork Award — introduce the award criteria for organic collection to restaurants within the CBD with
recognition in January 2016.



2015 Goals: SWMS Division

Violators Database — create a SharePoint collection database for yard waste violators. (February 2015)

Service Requests Procedures — revamp these procedures with MetroCall for garbage, recycling and yard waste
collections. Metro call Knowledge Base Updated June 2015

Improve Coordination between Sub-Divisions — specifically between enforcement and waste collection supervisors.
(February 2015)

SWANA Training — obtain and implement training materials for all SWMS Management (Supervisors and above).
(September 2015)

Decrease OSHA Recordables — for SWMS by 25% (December 2015)

General Office Safety Training — all Administrative Specialist must attend training class by March 2015. (February
2015)

Decrease Modified Duty Off Time — improve safety by decreasing modified duty personnel off time by 25%.
(December 2015)

Improve Sick Usage — for SWMS personnel by 25% by monitoring documentation. (December 2015)

6 Month Checkups — work with Wellness Center to schedule 6 month check up sessions on site at Meriwether. (June
2015)

OTTO Contractor — replace contractor with SWMS employees to distribute and maintain all carts and bins. (July
2015)



2015 Goals: SWMS Division

Enforcement Officer — hire an enforcement officer through the Litter Abatement Program. (February 2015)
Goal 18 - continue progress in our Strategic Plan, and the Sustain Louisville initiative in partnership with the

Stakeholder Group. (December 2015)

Wet/Dry Program Participation — reestablish Congress Alley and Whiskey Row’s participation in the program. (June
2015)



2015 Goals: Streets & Roads Division

AVL GPS & Route Optimization Software — optimize current routing on all snow routes and add routing between
assigned snow routes. Add turn-by-turn direction capabilities to the snow trucks. Track vehicle activity during snow
operations.

Road Scholar Program — develop program for division

Anti-Icing/De-Icing — develop SOP which will include: decision making process (forecasting, now casting, road
weather information), material selection and application rates, personnel procedures (Call-Outs, Routes &
responsibilities), and equipment (training, operation and maintenance).

Street Tree & Maintenance Program — better define divisions’ role and develop a SOP for coordination between the
Arborist and Urban Forester. Figure out how much responsibility Roads’ can take in the continued watering of
planted trees for the 3-year cycle.

Informational Outreach — develop Road Operation & Maintenance pamphlet

Traffic Sign Retro reflectivity — develop night time inspection standard procedures for evaluating traffic sign retro
reflectivity

District Meetings — participate in morning stretches at all 3 districts every week. Hold Bi-weekly meetings at each
District with Manager and Labor Supervisors between 7:45am & 9:00am (Mondays for East, Tuesdays for West, and
Wednesdays for Central).

New Equipment / Assets — Capital budget requests for new garage at East District, new sign shop at Central (for
Signs & Markings-In proposed Budget, new brine tanks, additional funds for road salt, and equipment replacement.
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