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The mission of Louisville Emergency Services is to
provide high quality and compassionate emergency
and non-emergency response to the citizens and
visitors of Louisville Metro and its local, state and
regional partners in order to achieve the most
favorable outcomes for people, property and the
environment.
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Calls For Service/System Demand
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Calls For Service/System Demand
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Calls For Service/System Demand
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Emergency Departments and EMS systems are noticing a steady increase
in low-acuity patients and familiar faces.

Transporting low-acuity patients to the ED via EMS is the highest cost
option for the patient, the provider and the taxpayer.

Committing an ambulance to a low-acuity call reduces our unit
availability for higher acuity calls.

In 2014 EMS responded to 54 patients who called 9-1-1 for EMS 20 or
more times, which totaled 2,333 CFS.

Our #1 familiar face generated 193 calls for service in 2014.

Center for Medicare and Medicaid Services (CMS) will reduce the funding
for ambulance transportation in the future.

Realighing Reimbursement Policy
and Financial Incentives to Support
Patient-Centered Out-of-Hospital Care

Kevin Munjal, MD, MPH
Brendan Carr, MDY MS




» Goal- Triaging 30% of low severity calls out of the
011 system by 2015 and 50% of low severity calls by

2017

» Develop at least two programs to reduce 911
system utilization by 20% for patients with
identified chronic issues/conditions by 2016.

Percentage of low-acuity calls Diverted by the
Nurse or PPCN

B Percentage of Low-Acuity CFS
handled by an Ambulance

B Percentage of Low-Acuity CFS
Diverted by Low-Acuity
program(s)

Total Number of low-acuity calls Diverted by
the Nurse or PPCN

B Total Number of Low-Acuity CFS
handled by an Amhbulance

M Total Number of Low-Acuity CFS
Diverted by Low-Acuity
program(s)




Identifying gaps in a patients care s“"’ﬁﬁr’{f
Improving quality of life/health /N:l;;‘,%mce

Free up resources for higher-acuity calls

Diverting patients, who call 9-1-1 for EMS, to the
most appropriate healthcare option
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January through September 2015

Total Number of Low-Acuity, Code-1 CFS 10,125
Total Low-Acuity CF5, Code-1 Handled by Low-Acuity Program 3,137
Total Low-Acuity CF5, Code-1 Diverted by Low-Acuity Program 1,919

Low-Acuity, Non 911 Patient Management
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‘Goal- Total Number of Patients to be Diverted (50% of the total)
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PSIAM and PPCN Challenges to Diversion - January through September 2015
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