
RESOLUTION NO.f3^> , SERIES 2015

A RESOLUTION APPROVING THE BUDGET AND
ECONONIINIC IMPROVEMENT PLAN FOR THE
LOUISVILLE DOWNTOWN MANAGEMENT DISTRICT
FOR THE PERIOD JANUARY 1, 2016 THROUGH
DECEMBER 31, 2016.

SPONSORED BY: Council Member Benson

WHEREAS, the Louisville Downtown Management District ("District") is

established pursuant to LMCO Chapter 160, Sections 160.01-160.98 ("Ordinance")

which provides for the financing of economic improvements that specifically benefit

privately-owned property within the District; and

WHEREAS, the Board of Directors for the District has developed a budget for the

period from January 1, 2016 through December 31, 2016 ("Budget") and economic

improvement plan ("Plan") as required by the Ordinance; and

WHEREAS, the Board of Directors has submitted the Budget and Plan as

attached hereto as Exhibit A.

BE IT RESOLVED BY THE LEGISLATIVE COUNCIL OF THE
LOUISVILLE/JEFFERSON COUNTY METRO GOVERNMENT fTHE COUNCIL) AS
FOLLOWS:

SECTION I: That as required by the Ordinance, a public hearing was held for

the purpose of soliciting comments upon the Budget and the Plan.

SECTION II: That the Budget and the Plan are approved as attached.

SECTION III: That this body directs the Board of Directors of the District to

publish the Budget and the Plan pursuant to KRS Chapter 424.

SECTION IV: That this Resolution shall take effect upon its passage and

approval.



H. Stephen Ott
Metro Council Clerk

David W. Tandy
President of the Coutfciljffcil

'2./^1 J 1'5

Approval DateGreg Fischery
Mayor

APPROVED AS TO FORM AND LEGALITY:

Michael J. O'Connell

Jefferson County Attorney

BY:
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Louisville Downtown Management District
2016 Operating Budget Recommendation

October 12,2015

Categories / Accounts
2016

Budget

Aug-2015
Forecast

Variance
2015

Budget
2016 Budget Assumptions / Notes

s$
INCOME

4000-00 . Assessments 1.177,917 1,138,853 39,063 3.4K 1,127.000 Based on 2016 PVA assessment projections @ 95%

4180-00 . Contracts for Services 205,694 202,546 3,148 1.6K 197,000 KICC, METRO, Arena Authority & KY Lottery (3.1K)
4190-00 . Downtown Partners 10,000 7,500 2,500 33.3% 10,000 Downtown Partners (renewed campaign)

4600-00 . Sponsorships

4820-00 . Banner Program

17,900 16,100

15,750 15,740

1,800

10

11.2%

0.1%

Event Sponsorships (Cornerstone, Living Tour, METRO
Grant - Day of the Dead)

23.0TO Banner sponsorshlps & fees for services

4820-05 . Support Services - BBB 3,881 20,354

4820-10 . Beautification 55,000 55,400

4840-00 . Event Income 3,000 3,045

(16,473)

(400)

_(45)

-80.9% 2,500 Addt'l services billed to and paid by LDDC and/or
supported by other grants/donations/sponsorshlps
Beautification sponsorships

-1.5% Cornerstone Awards ticket sales

4860-00 . Friday Hop Sponsors / Income 18,750 18,050 700 3.9% 31,000 Republic Bank, et al

Total Revenue U07.892 1^77,588 30,304 2.1X 1,390^500

EXPENSES

5000-01 . Enivironmental /Appearance /Use

5000-00 . Clean and Safe program

820,779 796,113 (24,667) -3.1K 734,033

610,786 582,129 (28,656) -4.9% 582,000
Increased street presence with associated expense

Increase coverage 11 hrs/wk; staff retention adj.

5000-05 . Support Services 3,881

5000-10 . Beautificatlon 55.000

20,354

55,400

16,473 0.0% 0 Cost for addt I services, i.e. LDMD event support, econ.
dev. activltes & other services paid by LDDC

400 0.0% Flower pots, tree wells, plant material & supplies
5100-10 . Maintenance & Repair

5100-11 . Equipmenit - Fuel
19.400

6,000
18,639

7,644
I7")

1.644

5100-12 . Streetscape & Banners 8,681 7.644 (1,037)

-4.1%
21.5%

-13.6%

27,000

0
Separated Maintenance & Repairs/Fuel - see below
Separated Maintenance & Repairs/Fuel - see above

9,000 Banner purchase. Increased due to BID expansion
5100-21 . Small Repairs

5400-80 . Personnel Expenses

5000-20 . Economic DewelojEimen^
5500-10 . Pedestrian Counts

2,000 1,787 J213) -11.9K 5,500 Misc. small equipment repairs/part replacement
115,032 110.160 (4,872) -4.4% 110,533 28.0% total compensation

153,229 ids^we (4,783) -3.2% 142,912

9,760 9,312 _«48) -4.8% 8,000 Three counts including pedways during bball season

5500-30 . Business Development Marketin^J
6900-04 . Downtown Living Tour

7050-00 . Business Development Services
7050-80 . Personnel

4,300

5,000
4,290
5,286

(10) -0.2% 0 Visitor Maps

5.4% 5,000
25,300 25,300 25,300

108,869 104.259 104,612

5000-40 . Planning/ Proj Mgmt/ External

5290-10 . Marketing

279,412

42,100
264,648

42,250
262,196
49,000

5290-20 . Events 29,000 29,196

5290-30 . Website / App System 28,800 18,450

5300-35 . First Fnday Hop Expenses

5300-30-Zero Bus-TARC

6900-80 . Personnel

44,410

25,000
44.314

25,000
110,102 105,439

LCDC MOA-Scope of Services 46%

26.5% total compensation

Mktg & promo materials, l.e. posters, brochures, signage
Heart Candy; NCAA; Cornerstone; YUM! Plaza (2);
Unhrersal Calendar Launch; 4th St. Bus. Assoc., etc.

Social Media + Phase 2 Website 24K 50/50 = 12K

106,796 26.8% total compensation

5000-60 . Administration & Rnance

5509-90 . Financial Services

5510-00 . Professional Services

220,548

29,700
224,085

29,700
3,344

0

1.5%

5551-00 . Office Space, Phone & Data Serv

5552-00 . Eqyijpme^nt, Supplies, Postage^
5558-00 . Travel, Training & Meetings

5800-00 . Insurance

6580-50 . Personnel

6180-00 . Other Expenses

Total Expenses

Net Income

4850-00 Other Income - Interest

5710-00 Other Expenses - Depreciation

NET OPERATING INCOME

12,000

61,140

22,913

57,843

10,913

10,238
13.000

14.465

76,825
3,180

1^73,968

33,924

6,000

39,921

10,275

12,939
13,631

73,571

3,213

1,433,352

44,236

6,277

39,924

10,589

J3.?97!
37

. 1)
(833)_

(3,254)
33

(40,616)

(10,312)

209,321
29,700 LDDC MOA-Scope of Services 54%

7,000

50,000

MCM Consufting Services 1.5K 50/50; Audit 7.5K; $750/Q

^orjuokeeping consult
Data services inc. $345/mo., from 3MBto 20MB

12,000
13,000 Learning trip, May-Jun

13,600
73,821

10,200

5% Increase Jul-2016

18.7% total compensation

Supplies, memberships, Amazon, bank fees, misc.

1,348^162

277

!°)
(10,588)

4^%

0.0%

-100.0K

42,038

6,000

41,885

6,153
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As integral parts of tha Louisvilla Downtown Partnership, tha Louisville Downtown Management Dirtrict (LDMD)
and Business Improvement District (BID) promotes, marlcets and advances the economic vitality of Downtown Lou-
isviile by making the Downtown experisncs the best tt can be for butinessas, workers, visitors and rsal-
dents. LDMD pursues it* mission by providing sxemplary services directed at the now 69-block commercial core
of Downtown Louiiville. In tiie past 23 yaara, LDMD has been a key part of the succass of Downtown, enhanc-
ing services furnished by local govmment and making Downtown a more vibrant place,

Aa Kenhfcky'i first Businws Improvemant Dfatrict, LDMD sanficcs are fundad by incram»ntal awesimanta of prop-
erties that ars nait govemmantal and are located within th® perimstars of the Managem»nt District» tir bounda-
ries whidi are thown on fha map on th» next page. Additional rsvcnue is wcured through contractt for servicet,
the LDMD Downtown Partner Program, os well as advertising and sponsorship programs and project-specific
fundraising. The cora b«n»flt* LDMD provides boost Downtown commerce and provide an sxcaptional Down-
town experiance for businesssi, residents and visitors; one that is clean, safe^ fun and singular.

Downtown Loutsvtlla now boasf* nearty 70,000 workers, 5,000 residents and ovar 14 million visitors
aach yaar. LDMD provides outstanding "on strasF tervices, as well as countless community enhancements. Our
commitment to axcallanca Is one of the »lid cornerstones of Downtown Louisvilte's iignificant growth and posi-
tiv momentum Into tiie future. The conttnuad growth and economic vibrancy (rf Downtown Is criTical *o the contin-
uad growth and economic vibrancy of our community and region. Our partnership with th® Down.
Town Development Corporation and both organizat'rons' participation in the formation of the Louiiville Down-
town Partnership it an important next sfp in nnturing that futura. W« axpecr gnat thing* from Downtown in
2016, as wall a* from our staff and Ambatiador t«am.

Business address:

Louisville Downtown Management Disft'ict
556 South -4th Street

LouiivillSt Ksntucky 40202

Phone: 502.584.6000

Fax: 502.583.1677
Webi'rte: wwwjouisvilledowntown.com

Find vs on;
Facsbook- Downtown lou

Twltter- @Downtown_lou

Clean and Safe team hours:

Manday-Sahjrday 7:00 AM - 1 0-00 ?M
Sunday 7-00 AM - 3:00 PM

2016 Oparatin9 Budget Summary

Income

Assessments $ 1.177.917

Ce>ntracts for Services $205,694

Othar Income Sources $130,281

Total Income._. __ $L513J92

Expense

Environmenta l/Appaarance/Use

Economic Development

PlannIng/ProjectManagement/ExtTnal

Administration & Financa

Dapreciation

Total Exaansa

$820,779

S 153.219

$279^22

$220^8

$39,924

$1,513,968

Net Income (LOB>)

For a eomphh budjft, vi«ff «ur (KB&ifto of wwvrJoulmriltodewNfewn.ef'g.

to

In 2016, LDMD will contlnua to
provide u high lavel of servtces to If*
rate payara that snhanca tha proper-
ties In ths Dlrtrlct, improve the daily
axperlence of worksn, vtsttors and
realdenb and contlnua to faellltote

ttconemlc devlopmant.

The tervtca araa wllf expand to
support redevioptng uraas ad|cwnt
to the current boundarfa*; pbystcal
tmprovumant and marketing effortt
will continua In a targeted mannor
that Is reaponalve to the current nead*
of the District's rcrtepayen; and the
Ambaaaador* will oonttnue to be a

recognteoble prswnee In Downtown
for locals and visitors alike.

Continuing and expanding tha ofore-
mantlamd asrvlnt outlined through-
out the report will enrldi ntldantlal,
buitnes* tfnd antertalnment experl-
.nces Downtown, which provide a
tanglbl* aconomtc benefit To tha
rnfpoyn.

SIS7SO

(34A50-

t10^)00"^.

.»5S,

/rs12.!
tss.ooo

$12.8B1

Income

. Property As««sin«tt»

Contracts for Servkcs

Dcwniown PannerAip
Program

. Sponsorshipi

.Banner Program

BeautittcaSon
Contributions

. (rrtereit and Othw
tnconw



Research Management and AdministraKon

IDMD maintains an extanshe dotabaie of Informatton on nearly every aapsct of Downtown. This Includei over 17S fact tbcats
nnd Inventorta* covering economk Infonnatlon, dsmogrophtc Infcnnntlon and datu on ths physical Bnvlronmont.

* Data Cutcgorto* and Fact Sheeh Muintnined
IDMD offers the matt complste source of up-to-date, a«ur<rt6 tnfomiatlon about the Doiwntown inorketplace. Bustness.-
as can use LDMD'* dots to maka crfflcal investment cfecklont, analyze offlcs or retnll location*, conduct maritct rtudles
for retail and service businesses, and [nnrsttlgale new dewlopnwnt opportunttles.

. Investment and Development
Complara record of n»w conrtructton and rohabilltotlon Inwestments since 1 965; pro|ects cumnrty under conrtructfon,
announced or plnnnad; [1st of properties for salei maps daplcting development acttvtty, zoning, design revlaw overlay
and potential rBdewelopmant tttMf list and map of hlituricolly dBtlgnated propertle* flnd dlitrtch.

. Hotpitnlify
Inventory including number of moms, meatlng and conference tpaw; anondonee for major downtown attractions and
oventtj reitaurant Inventory listing ssating, cuttfne, price rflnges, and hours of operofton; list of theatere/performonce
haltt Including raHng capadry and datcrlpTlon of venua; 11*t of muwumt and omacilont; vblfor map Includes Itst of
ruttaurunts, borclt, anracrton^, ond retollftM.

Office Space
Inventory of all buildings showing total squan footage, occuponcy and vacancy, cluulflcatlon, date and cwt of con.
rtructton or renovation, ownerahtp, building management ond/or leasing agsnt) absorption trends from 1983.

. Trontportatien and Pnrking
Complafe parking Inventory. total tupply, long/ahort.frm sllocotlons, occupancy, rof rtructun, accessibility and own.
er/operator; autonrwbita and padestrian traffic count* for wlacted Intersecflon*; trarult accwtlbtltty.

. Retidnnttul
Inventory of condw and ap<irtmenrt In or odjacant to CBD, showing number of unit*, tlze, nnral rute*, ccaipancy, and
ewner/leailng agwit; [lir of dowiiwown amsnlfles. Invntory of all fltneas ffldlftle* and diIU con cfinrert In or adlacent
TO CBD, showing location, capadty, omenltlMj hours of opwatlon, coiff and ownership.

. Retail Spuc*
Invenror/ of all *pa» organliad by bulldfng or .*tabllthmam Including tquaro fooragti, occuponcy and vacancy, date
and con of wnstrucrton or nnovatlonf ownerdilp, butldlng munagamant and/or taatlng tigent

. Sheeltcupe and Built Bnvironment
Inventory of rtreetscape amenlftes; slgnage, trees, lighting, ridawnllc conditions, flower pott, «ta

For a wmpfttte list of oU nmorch mfesoifffl* md dnto, contocf sw offfee at 503J84.4000.

Throughout th* patt yaar, th* Louiivilla Downtown Partnarahlp and LDMD have continuad to improve Infernal
procaasa* !n order to provide the mort .fflcient, transparent and mponribla wrvices possibla. A naw financial
reporting system was implemented that better raprasants the financial information of the organization and bet-
ter ties private donations to projects. The employee handbook and other policies hove been updated To reflect
current Industry best practices.

LDMD ii proud to announce the axpaiuion of )h» Butineit Improvamant District indicated by Tha blus linea be-
low. Thit conirch currant davelopm»nt with tir r«it of Wa*t Main and Markat and aid* in breatdng down tha
9th Street divid*. The expaniion reflacts a growing downtown and ths naad to accommodate emerging bu>i-
nessos wst of th* highway overpass.

1



Marketing, communicationt and event* are some of the cora functions of LDMD. In iha part yaar, a variety of
programs were und to engage ttakttholders and viaitora Downtown. Thete efforts include small urban interven-
tion» such as handing out peanuts on the Bats opening day, profetsional sidewalk chalk drawings, ttreet musi-
cians and ortlris - all dasigned to enhance the Downtown ambiance b<rth during large evants nnd day-to-day.
In addition, key partnerahips with Louitville Public Media were developed Throughout the year as supplemental
marketing during key events.

LDAAD also provided vital lupport to a number of o+har Downtown
events through increased ambassadorial services, landing of event
equipment and logistical coordination. LDMD dlractly ran events in
Targeted araas of Downtown as a way to attract viritors, support an-
clllary retail and provide benefits to Downtown workers.

Communication effort* are critical both to inform the community about IH~
upcoming event* and to notify rtakeholdera of road cloiurat and other
Issue* that might affect thair daily business. Tha Flash amail blatt pro-
vides updates on Downtown events and ths Virtual Block Watch con-
tinues to ba a critical tool in alerting psople to detours, upcoming con-
rtructton, runs/walks and other rout* changes in Downtown. A new
web ait< was also laundiad, which will confinutt to be axpandftd and
popula+ad with Information on Downtownj upcoming eventi and way*
to do business Downtown.

2015 Initiative*
. Gonzofest

. Idea Festival Support

. Day of the Dead

. Souffi Fourth St. Retail Support

. Light up Louisville Support

. NCAA Division tl Fall Festival Support

. Manageo the Republic Bank Rrst Friday Hop

. Resurfaced Support
Supply-A-Dream Block Party on KFC Yuml Center Plaza
Support

. Bourbon Chase Support

. Color Run

. LCVB Convention Assistance and Support

. Greater Louisville Sports Commission Event Support

. Virtual Block Watch

. Utility and Infrastructure Coordination

. NCAA Men's Basketbali Block Party Syppa-'t
Re-Opening of Guthrle STreet

* 10-Year Anniversary of Beautiflcatlon Pfag^in'

LDMD workt to improv tha phyrical environment of Downtown on a daily basit. Th« Ambassadara provida an sn-
hannd program of cleaning that pick* up trash, power washes kills wdi and takes immediata action on iasuet
affeding the physical .nvironment. Ambaasadors alio .ngage panhandlera, provide aafety wcorts and work with
Louisville Metro Police on criminal issues. Ambaisadon also interact with rtakeholders To provide information on
Downtown, visitor aasistance and staff th® informational kiosk stationed at key intersections tn the Diah-ict.

Some of Ihe services provfdec/ includa but are not limited fo:
. 16 Ambassadon - Ov»r 27,000 rtaff hour* of on-*tr«»t wrvjcss

throughout the year
. 138,000 [bt. of Trash collected from daily litter pickup throughout th*

diatrict

31,500 sensed by Hospitality Assistance
1,300 graffiti taga removed
Powar Washing
1,850 block faca* of weed abatement
Panhandling Oirtreacb
Atotorist Assistance

738 terved by Safety Escorts
Snow removal at cro*»walk>

Special BeauHficution Programs

In addition to its othar services, LDMD also provides supplemental bsautiflcatton programs in con]unctlon with pri-
vote sector partners. Flower pott throughout the core area ctramattcally enhance iha straat and replanting dead or
mixing tnsa enhanc»i atr quality, raduni the urban heat island .ff«d and mlflgatst ttorm watar runoff. Th« new
Poroui Pava pro|ect fills trea wilt with a walkablt turfau^ mads from ncyclad tins, that rtlll cafchsi storm water,
all while baing flaxible .nough to pravnt fuhir* h-ip hazard» LDMD'a b«autification proiech both anhance ths
sense of placa and provide austainabls solutfons for Downtown challengai.

3321rw» planted and malntainad through MSD grants and private sactor partnerships
191 Flawr poll planttd and malntalnad
2^00 wafringa par month during growing »aaon
Expantton of baauHflcatfon plontingi from 37' tnMi wollt to 65
lmpl«mentatfon of Porous Pave Tree W»ll Project for Sustuinublc Trw Walls


