
OFFICE OF THE MAYOR

LOUISVILLE, KENTUCKY

CREG FISCHER
MAYOK

June 5,2017

Mr. David Yates, President
Metro Council
601 West Jefferson Steeet
LouisviUe,KY 40202

Dear President Yates:

In accordance with the Affordable Housing Trust Fund Board Ordinance, I am appointing
the following to the Affordable Housing Trust Fund Board.

Name Term

<;hris Haragan
Mika McClain

New Appointment
New Appointment

December 31,2019
June 22,2020

Your prompt action on these appointments is most appreciated.

Snyeie\y

Mayor

ec: Councilwoman Mary Wookidge

WWW.LOUISVILLEKY.GOV

LOUISVILLB METRO HALL 527 WEST JBFFIiRSON STREET LOUISVILLE. KENTUCKY 40303 i02.571.2003



Affordable Housing Tmst Fund BQard Revised: 4/12/2017

Appointment

Kathy Beach

Carol dark

Stephanie Wood

Curtis Stauffer

Chris Haragan

Matthow Harrell

Theresa Zawacki

Michael Gardner

Mika McClain

Roger Bright

Travis Yates

Natalie Harris

Term

12/31/2017

12/31/2019

12/31/2019

12/31/2016
12/31/2019

12/31/2018

12/31/2017

12/31/2018

6/22/2020

12/31/2018

12/31/2019

12/31/2019

MCDist. Race Gender Party Initial Appt.

20 W

6AA

1 AA

8W
9W

M
M

5AA M

8W F

3AA M

4AA F

18 W

6W

9W

M

M

F

AnneMayhugh 12/31/2019 18 W F

Bill Hollander Council Member N/A N/A N/A N/A

Council Approval

Total Members

Term

Auto Reappointment

Revised

Yes

13

3 Years

No

5/24/2017

R

D

D

D
D

D

D

D

D

D

N/A

9/10/2015

11/17/2016

12/15/2016

9/10/2015
6/22/2017

11/17/2016

10/22/2015

1/28/2010

6/22/2017

9/10/2015

6/5/2014

6/5/2014

9/10/2015



Metro Boards & Commissions

Affordable Housing Trust Fund Boarel
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Louisville Metro Government

AFFORDABLE HOUSING TRUST FUND BOARD

Receive and disburse monies to

organizations dedicated to addressing
affordable housing needs of individuals
and families of low- and moderate-income

households by promoting, preserving and
producing long-terms affordable housing
and providing housing-related services.

ENACTING RESOLUTION
i-l WEBSITE

1=0.
DETAILS ENACTING RESOLUTION

STATUTORY AUTHORITY None

ORDINANCE AUTHORmflLM CO 40.40-40.45

POWERS 1. Establish and maintain an independent, professionally managed, fiscally
accountable fund

2. Establish policies and procedures for Trust operations Jnctuding disbursement
of fiindr,

3. Establ:f-h procedures for monitoring and evaluating the Trust's activities
4. Develop responsibilities for repoi'ting to the public and elected officials by
producing an annual report to the communily and Metro Council including audited
financial reports

5. Identify and pjrsue sources of revenue and financing for the AHTF, leveraging
locaL state and federal funds wrth private sector investment
6. Coordinate the Trust activities with communilywlde approaches to meeting
affordable housing needs
7. Seek additional funds, bolh private and public, to support Trust activities
8. Ensure a timely disbursemenl of funds subject 1o a timeframe to be deterniined
by the governing board
9. The Board may issue a public Request for Proposals to solicit bids from
agencies or businesses lo adminisler the Trust.
10. Ttis Board may onter Into a conti'actuat arrangement with an agency selected
by RFP to provide administrative support and additional resources, expertise, and
benefits to the Tnjst and its staff.
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REMOVAL Not stated

BONDING AUTHORITY? Yes

MEETINQ Meet annually in January for ttio cklci{on of officerc and may iiold such olher
meetings as needed.

INCORPORATED? Y»s

OPEN RECORDS INFO Y»s
RECEIPT REQUIRED UNDER
KRS 65.055?

OATH OF OFFICE REQUIRED? Yes

SUBJECT TO OPEN
MEETINGS LAW?

Yes

BOND REQUIREMENT FOR Yes
MEMBERS?

OFFICERS H-r.'^kwc. i;!<.--ct a chair

FISCAL AGENT AGREEMENT Yes
WITH METRO?

HOW IS THE DIRECTOR OR
EXECUTIVE DIRECTOR
APPOINTED/HIRED?

Ths Boara a.hal) c-mploy staff, includinQ E>n execulive director of the trust, to direct
tii& d&ily activitiy?. and fuffill Iha purpose o1 the Trust.

RECORDS & REPORTS Annual Report

AUTOMATIC
REAPPOINTMENT UNDER
KRS 66.008(2)?

Yes

VACANCY APPOINTMENT

COUNCIL APPROVAL OF

Affordable Housing Trust Fund Board

Yea
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APPOINTMENT?

EX OFFICIO MEMBERS Executive Director

COMPENSATION None

TERM OF APPOINTMENT
DETAILS

3 years; initial appointments - 4 for 1 year term, 4 for 2 year term

VACANCY APPOINTMENT
DETAILS

Rlled by the Mayor and approved by the Metro Council for the unexpired portion
of the term

QUORUM None Stated

HOW APPOINTED By Mayor and approved by Mfctro Council

QUALIFICATION OF
MEMBERS

7 shall reside west of 165

6 shall rc'sidfe esct of 165

1 from banking con'munrt)f
1 at large

^ eligible or current affordable housing consumer, either owner or renter
1 low income housing advocate
1 Metro Council member appointed by Council President
[ neighborhood association representative

1 memba' from Metro Govt direclly reporting to Mayor with housing expertise
1 representative of a nonprofit developer, such as New Directions. Habitat for
Humanity, or The Housing Partnership
1 social service provider
1 member from Homebuilders Associatioii of Louisville

1 member from Apartment Association of Louisville
1 ropresentative of homeless individuals
1 member from Greater Louisville Assodation of Realtors The Mayor, upon
submitliiifl a '^ritu-n steaement to the Council that appointments to the AHTF
possessing these qualifications cannot be located within a required geographic
area as set lorth in the ordinance; may appoini others with similar qualifications
Irom such area.

PURPOSE ThG Louisville Affordable Hou^in^ Trust Fund (LAHTF) w&s created in 2008 as the
way for Metro Council to invest pubiic lunds in Lhe lund of housing our community
needs: for poople on fixed incomes like seniors and people wth serious
didabiiities; for ycung families starting out; for veterans; and for worl^ng people
whose wages are not enough to ilve In Metro Louisville. The Housing Tnjst Fund
is founded on th-, principte that a place to call home opens the door to opportunity,
and that the Vifhale community does better when everyone has a decent place to
call home.

ETHICS/CONFLICT OF
INTEREST PROVISION

LOUISVILLE AFFORDABLE HOUSING TRUST FUND BOARD
CODE OF ETHICS
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ad.ipted_12;I3'11.
The Board of Directors hs? aciopled thr- following ethics policy for its board
member±; and

committees. This polk^f Is intended to provide guidance with ethical issues and a
mechanism

lor ackJressing unethical conduct.
A. BOARD RESPONSIBILITIES
The general duties for directors are to enforce the organization's governing
documents,

collect and presurve the orflanization's fina»icial rBsources and ID fnsuro the
organizalian's

e'-36ta against loss. To fulfill ^hat reaponsifaility, directore must:
regularly attend board mcsiings.
review matcrin! provided in preparation for board meetings.
reviev/ thv organization's financial reports,
make reasonable inquiry before making decisions, and
respond to member inquiries

8. PROFESSIONAL CONOUCT
In general, dlrsctors and committee members must conduct all dealings wilh
vendors/clients and employees with honesty and fairness, and safeguard
information that

belongs to the orgaitization.
1. Private Gain, Self-dealing occurs when directors or committee membsrs make
decisions thai materially benefit themselves or tlieir relatives, "Retatives" include a
person's

spouse, parents, sibiings. children, mothers and falhers-in-law, sons and
daughters-in-law,
brothers and sisters-ln-law, grand-parents, nieces, nephews and anyone who
shares Ehe

person's residence. Eonetits includs money, privileges, spedal benefits, gifts or
other item

of value. Accordingly, no director or cammitlee member may:
solicit or receive any compensation from the organization for serving on the

boarci or

anycoiTini.ues,

make promisfis to vendors/'client^ uni^ss with prior ^iprov^ from the board,
solicit or receive, any gift, gratuity, favor, entertainment, loan, or any other thing

of
value for themselves or their relatives from a person or company who is seeking a
business or financial relationship with the organization,

seek preferentiaf treatment for themselves or their relatives.
use organization property, services, equipment or business for frie gain or benetil

of
thsmseives or tl^ei^ relatives, except as is provided for all meiTiters 6< Ihe
orgsn'zation.
2. Confidential Information. Directors and committee members are responsible for
protecting the organization's confidential information. As such they may not use
confidentiaJ

iiiformation forth'3 benefit of thomselvc'.; or Iheir relatives. Except when disclosure
is duly
authorized or legaliy mandated, no director or cominitlee member may disclose
confidential

Information. Confidential information includes, without limitation:

private personal information of fellow directors and committee members,
private persoiiiioi information of the organizstiori's employees,
disciplinary actions against mcrtibers of the organization.
Isgal disputes, in-which the organization is or may be invajved-directors may not

discuss such matters wilh persons not on the board v/ithout the prior approval of
the

Ot'gar)i2:alion's gsrfcrai counsel. Failure 1o faiiov/these restrictions could constitute
a

breach of the aitorfiey-clipnt privilsge and result In the loss of confidential
inloriTiytion.
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3. Accuracy of Information. Directors and committee members may not knowingly
misrcpre9onl lacte. Alt organization data, records and reports must be accurate
and truthful

and prefared in a proper manner
4. Interaction with Employess. To ensure efficient management operations, avoid
conflicting inslructions from the board to management and avoid potential liability,
committee members ;ind directors shall observe the foflowing guidelines:

The president of the board shall serve as liaison between the board and
management

and provide dir';clion on day lo day matters.
Except for the president, committee members and direclors may not give

direction to

management, employees or vendors.
If directors or committee members are contacted by employees wilh compfaints,

the
employees shrill be instructed to contact management or the board as a whole.

No director may threaten or retaliate against an employee who brings information
to
the board regarding impropsr actions of a director or commiltee mamber.

Directors and comnE',tt£;e members are prohibited from harassing or threatening
employees, vc-ridors, directors, committee numbers, and owners, wliether
verbally,
physically or otherwise,
5. Prdfsssional Behavior. Directors and committee members are obligated to act
win

proper decorum. Allhough they may disagree with the opinions of others on the
board or

committee, they must act with respect and dignity and not make personal attacks
an

others. Accordingly; dirsctors and committee members must focus on issues, not
p^ri.onalities and conduct tliemselves with courtesy toward each other afd
toward

employees, managing agents, vendors acid members of the organization.
Directors shs" ad

in accordance with board decisiuns and shall not act unflaterally or contrary to the
board's

decisions,

C. WHEN CONFLICTS ARISE
Situations may arise that are not expressly covered by this policy or wliere the
proper

course of action is unclear, Directors and committee members shouki immediately
raise

such situations with the bMrd. If appropriate, the board wl'l seek guidance from
the
oryanization's leg^l coutisel.
1. Disclosure £ Abi.tain. Directors 3nd corr'.mjltee members must immediately
disclose

the exi^-fice of any conflict of intjrest, wheiher their own or oth-jrs. Directors and
committee mtjmb'^rs must wthdraw from participation in decisions in which they
nave a

rnaterisJ inleresl.

2. Violations of Policy. Directors and committee members who violale the
organization's ethic's policy are doomed to be acting outside the course and scope
of Iheir

authority. Anyone in violation oflhis policy inay be subject to immediate
disciplin.?iry action,
in'iluding, but not limited 10:

cs-'nsiire.

removal from committees,

removal as an officer of the board,

request for resinnation from the board,
legal proceedings.

Prior to taking any of Ihe aclio.is described above, the board shall appoint a
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committee to

investigate the violation. The coinmittec shall review the evidence of violation,
endeavor to
mebt with the director/committee fnsmber believed to be in violation. cmfer with

ihe

organisation's legal counsel if ;ippropriate, and present Its findings and
rccommL-ndations to

the boarti for appropriate action. The boarriFh.'-!! endeavor to meet with the
direclor/commitiee membor in executive session prior to imposing disciplinary
action

<3'j£;inst that p'-fF-on.

SOCIAL MEDIA WEBSITE hltp;::/A.'ww.)r.ceboo;-.J'.om,'louisv[llehou^in9trust or l'Tttp:/A'ww.Nitter.com/(ahtf or
http://vimeo.cofn/98135339

SUBCOMMITTEES

OFFICERS TERM OF OFFICENot stala-l

ADDRESS

WEBSITE

COUNCIL APPROVAL
DETAILS

OFFICERS TERM OF OFFICE

BOARD REQUIREMENT
DETAILS
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