OFFICE OF THE MAYOR
LOUISVILLE, KENTUCKY

GREG FISCHER
MAYOR

June 5, 2017

Mzr. David Yates, President
Metro Council

601 West Jefferson Street
Louisville, KY 40202

Dear President Yates:

In accordance with the Affordable Housing Trust Fund Board Ordinance, I am appointing
the following to the Affordable Howsing Trust Fund Board.

Name Term
is Haragan New Appointment December 31, 2019
/Mika McClain New Appointment June 22, 2020

Your prompt action on these appointments is most appreciated.

Singerely,

Greg Fischer
Mayor

cc: Councilwoman Mary Woolridge

WWW.LOUISVILLERY.GOVY
LOUISVILLE METRO HALL 527 WEST JEFFERSON STREET LOUISVILLE, KENTUCKY 40202 502.574.2003



Affordable Housing Trust Fund Board

Appointment

Kathy Beach
Carol Clark
Stephanie Wood

Curtis Stauffer
Chris Haragan

Matthew Harrell
Theresa Zawacki
Michael Gardner
Mika McClain
Roger Bright
Travis Yates
Natalie Harris

Anne Mayhugh

Bill Hollander Council Member

Council ppval
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Affordable Housing Trust Fund Board

JESSICA GREEN
BARBARA SHANKLIN
MARY WOOLRIDGE
BARBARA SEXTON SMITH

“— MejerRouds 550 NewiAppoinise 8} Gevemer Appoinise

CIioneRiver S Moyer Appeintos I Ceuncit Appoinise

I mereo Councl BN Mayer & Cowncil IR Mayor & Govermer
Dinkricts feptmen Appoinios




louisville Metro Government

AFFORDABLE HOUSING TRUST FUND BOARD

BOARD DETAILS

Receive and disburse monies to

A organizations dedicated to addressing

A ERRLEENU T S (eal affordable housing needs of individuals
overview & TERMLIMIT and families of low- and moderate-income
households by promoting, preserving and
producing long-terms affordable housing
and providing housing-related services.

44 'SIZE® 13°Seals

o ENACTING RESOLUTION
{..— {  WEBSITE
[

DETALS ENACTING RESOLUTION

STATUTORY AUTHORITY MNone
ORDINANCE AUTHORITY1 LMCO 40.40 — 40,45
POWERS 1. Eslatlish and maintain an independent, professionally managed, fiscally

accountabie fund

2. Establish policies and procedures for Trust aperations including disbursement
of funds

3. Establch procedures far monitoring and evaluating the Trust's activities

4. Develop responsibilities for reporting to ths: puhlic and electod officials by
praducing an annual report to the community and Metro Council including audited
tinancial reports

5. Ideniify and pJrsue sources of revenue and financing for the AHTF, leveraging
local, state and federal funds with private sector investment

6. Coardinate the Trusl activities with communitywide approaches to maeting
affardable housing needs

7. Seek additional funds, both privaie and public, to support Trusl aclivities

8. Ensure a timely disbursement of funds subject 1o a limeframe to be determined
by the governing board

9, The Board may issue a pubkc Request for Proposals to solicit bids from
agoncies or businesses to administer the Trust.

10. The Board may snter intc & contractual arrangement with an agency selsctsd
by RFP to provide administrative support and additional resources, expertise, and
bengfits to the Trust and its staff,
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REMOVAL Not siated

BONDING AUTHORITY? Yes

MEETING Mzet annually in January for the: clzeiion of officers and may hold such other
meetings as needed.

INCORPORATED? Yus
OPEN RECORDS INFO Yus
RECEIPT REQUIRED UNDER

KRS 65.0557

OATH OF OFFICE REQUIRED? Yes

SUBJECT TC OPEN Yes
MEETINGS LAW?

BOND REQUIREMENT FOR Yes

MEMBERS?

OFFICERS Mombors eheot a chair

FISCAL AGENT AGREEMENT Yes

WITH METRO?

HOW IS THE DIRECTOR OR Thz Board chall zmploy siaff, including &n execulive director of the trust, to direct
EXECUTIVE DIRECTCOR the deily activities and fulfill tha purpose of the Trusi.

APPOINTED/HIRED?

RECORDS & REPORTS Annual Report

AUTOMATIC Yes

REAPPOINTMENT UNDER

KRS 65.008(2)7

VACANCY APPOINTMENT 5

COUNCIL APPROVAL OF Yes
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APPQINTMENT?

EX OFFICIO MEMBERS

COMPENSATION

TERM OF APPOINTMENT .
DETAILS

VACANCY APPOINTMENT
DETAILS

QUORUM

HOW APPOINTED

QUALIFICATION OF
MEMBERS

PURPOSE

ETHICS/CONFLICT OF
INTEREST PROVISION

Affordable Housing Trust Fund Board

Exceutive Diractor

None

3 years; initial appoiniments — 4 for 1 year term. 4 for 2 year term

Fillsd by the Mayor and appraved by the Metro Council for the unexpired portion
of the term

None Slated

By Mayor and approved by Meiro Geuncl

7 shall reside west of 165
6 shall reside eact of 165

from banking community
1 at large

eligible or current affordabie housing consumer, either owner or renter

low income housing advocate

Metro Council incmbar appeinied by Council Prezident
| neighborhood assotiation representative
1 member from Metre Govt directly reparting to Mayor with housing expertise
1 representative of & non-profit developer, such as New Directions, Habitat for
Hurnanity, or The Housing Parinarship
1 social service provider
1 snember from Homebuilders Assoclation of Louisvile
1 member from Apariment Association of Louisville
1 representative of hemsless individuals
1 member from Greater Louisville Assoclation of Realtors The Mayor, upon
submitting a writtzn stalement te the Council that appointments io the AHTF
possessing these qualifications cannot be located within a required geographic
area as sel forth in the ordinance, may appoint othars with similar qualifications
from such area.

The Louisville Affordable Houzing Trust Fund (LAHTF) was created in 2008 as the
way for Mztre Courneil to invzst public funads in tne kind of housing our commurity
needs: for people on tixed mcomes like seniors and people with serious
disabiiities; for young families starting out; for veterans; and for working people
whose wages are not enough to uve in Metro Louisville. The Housing Trust Fund
is founded on th-: principle that a place to call home opens the daor to opperunity,
and that the whole community does better whan everyons has a decent place 1o
call hame.

LOUISVILLE AFFORDABLE HOUSING TRUST FUNL BOARD
CODE OF ETHICS
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Affordable Housing Trust Fund Board

ad.opted __ 1213711 _
The Board of Directors has adopled the: following ethics policy for its board
members and
committees. This policy is intended to provide guidance with ethicat issues and a
mechanism
for addressing unethical corduct.
A, BOARD BESPONSIBILITIES
The genseral duties for directors ara 10 enforce the organizatian's governing
documents,
collect and presurve the organization's financial resources and to insure the
organizstion’s
g-36tz against loss. To fultil that respansibility, direclors must:

reaguiarly attend boarrd mcaiings.

review matcrict provided in preparation for board meatings,

review the organization's financial reports,

make reasonable inquiry bafore making decisions, and

respond to member inguiries
B. PRCFESSIONAL CONDUCT
In general, directors and commitiee members must conduct all dealing's with
vendors/clients and smoloyees with honesty and fairmess, and safeguard
information thai
belongs 1o the organization.
1. Private Gain. Self-dealing oceurs when directers or commiitee members imake
decisions that materially benefit themselves or their relatives. “Relatives™ include a
person’s
spouse, parenis, sibiings, children, mothsrs and fathers-in-law, sons and
daughters-in-law,
brothers ang sislers-in-lavy, grand-parenis, nieces, nephews and anyone who
shares the
person’s residence. Bonetits includs money, privileges, special bensfits. gifts or
cther item
of value, Accordingly, no director or committee member may:

solicit or receive any compensation from the organization for serving on the
board or
any comn.ues,

make promises to vendors/clients urdsss with prior approval from the board,

sollcit or receive, any gift, gratuity, favor, entertainmeant, loan, or any other thing
of
vaiue for themselves or their relatives from a person or company who is seeking a
husiness or financial relatianship with the organization,

seak prefarential treatment for themselves or their relatives,

use organization property. services, equipment or business for the gain or benefit
of
themselves or their rclatives, except as is provided for all members of the
organzation.
2. Canfidential Informaltion, Diractors and cammittee members are responsible for
pratecting the organization’s confidential information. As such they may not use
confidential
information for th-: benefit of thamselves or their relatives. Excopt when disclosure
is duly
authorized or legaliy mandaled, no direclor oy commitlee member may disclose
confidential
information. Confidential information includes, without limitation:

private personal information of fellow directors and commiltee members,

private personrial information of the organization’s employess,

dizriplinary aclions against merobers of the organization,

lagal disputes in-which the organizaiion is or may be involved--directors may not
discuss such matiers wilh persons nat on the board without the prior approval of
the
organization's gonioral counsel, Failure to follow these restrictions could constitute
a
bruach of the attorrsey-client privikege and resull in the loss of confidentiat
informztion,
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Affordable Housing Trust Fund Board

4. Accuracy of Information. Directors and comimittae members may not knowingly
misrcpresont facts. All organization data, records and reports must be accurata
and truthful
and prepared in a proper manner
4, Interaction with Employees. To ensure efficient management cperations, avoid
conflicting instrustions from the board to management and aveid potential liability,
sommittes members and direciors shall observe the following guidelines:
The prasident of the board shall serve as laison bstween the baard and
management
and provide dirclion on day io day matiers.
Except for the president, commitiec members and direclors may not give
direction to
management. employses ar vendors.
If directors or cornmittee membars are contacted by employees with complaints,
the
employees shxll be instructed {¢ contact managemsnt or the board as a whole,
Nao direcior may threeten or reialiaie against an employee whao brings information
o
the bnard regarding improper actions of a director or committes member.
Directors end comnitiza members are prohibited from harassing or threatening
employees, vendors, direclors, committee members, and owners, whether
verbally,
physieelly or otherwizz.
5. Profsssional Behavior. Dircctors and commitlee maembers are obligated to act
Wi
proper decorum. Although they may disagrse with the opiniens of others on the
board or
commiites, they must sct with respact and dignity and not make personal attacks
on
athere. Accordingly, directors and committee members must focus on issues, not
porsonalities and conduct themaelvas with countesy toward each other and
toward
employess, managing agents. vendors and members of the organization.
Directors sheii act
in accordance with board decisiviis and shall net act unflaterally or contrary to the
board's
decisions.
C. WHEN CONFLICTS ARISE
Situations may arise that are not expressly covered by this policy or where the
proper
course of action is unclear. Direclors and commitlee members should immediately
raise
such situaticns with the board. i appropriate, the board witl seek guidance from
the
oryanization’s leg:d counsel.
1. Disclasure & Ablain, Dirgctors and committee members must immediately
disclosie
tha exist-.nce of any confiict of inlurest, wheiher thair own or othors. Directors and
committae members must withdraw from participation in decisions in which they
riave d
materizl inleresl,
2, Violations of Policy. Direzlors and committee mambars who violals the
organizaticn's ethic’s policy are daemad to be acting outside the course and scope
of their
authority. Anyene in viclation of this policy may be subject to immediate
disciplinary action,
ir:sluding, but not limited to:
censure,
removal from committees,
removal as an officer of the board,
request for resinnation from the board,
legal proceedings.
Prior to taking any of the aclions described above. the board shall appoint a
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committee to

investiyate the viclation. The commiltec shall review the evidence of violation,
endeavor to

meet with the director/fuommittee member befieved 10 be In violation, confer with
the

organization’s legal counsel if sppropriate, and present its findings and
recommendations to

the board for appropriaté action. The board ¢hall endeaver 10 meet with the
directorfcommities member in executive session prior to impasing disciplinary
action

Zyanat that person,

SOCIAL MEDIA WEBSITE hitg - whaoww. faceboor L.omflouisvillehoutingtrust or hitp:/7eraw.iwitter com/ahtf or
hitp#vimao,com/@8135338

SUBCOMMITTEES

OFFICERS TERM OF OFFICE Not staled

ADDRESS

WEBSITE

COUNCIL APPROVAL
DETAILS

OFFICERS TERM OF OFFICE

BOARD REQUIREMENT
DETAILS
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