RESOLUTION NO. __ //Z _, SERIES 2017

A RESOLUTION APPROVING THE BUDGETS AND ECONOMIC

IMPROVEMENT PLANS FOR THE LOUISVILLE DOWNTOWN

MANAGEMENT DISTRICT FOR THE PERIODS JANUARY 1, 2017

THROUGH DECEMBER 31, 2017 AND JANUARY 1, 2018 THROUGH

DECEMBER 31, 2018.

SPONSORED BY: Council Member Bryant Hamilton

WHEREAS, the Louisvile Downtown Management District (“District”) is
established pursuant to LMCO Chapter 160, Sections 160.01-160.98 (“Ordinance”)
which provides for the financing of economic improvements that specifically benefit
privately-owned property within the District; and

WHEREAS, the Board of Directors for the District have developed budgets for
the periods from January 1, 2017 through December 31, 2017 and January 1, 2018
through December 31, 2018 (“Budgets”) and economic improvement plans (“Plans”) as
required by the Ordinance; and

WHEREAS, the Board of Directors have submitted the Budgets and Plans as
attached hereto as Exhibit A.

NOW, THEREFORE, BE IT RESOLVED BY THE LEGISLATIVE COUNCIL OF
THE LOUISVILLE/JEFFERSON COUNTY METRO GOVERNMENT (THE COUNCIL)
AS FOLLOWS:

SECTION I: That as required by the Ordinance, a public hearing was held for
the purpose of soliciting comments upon the Budgets and the Plans.

SECTION II: That the Budgets and the Plans are approved as attached.

SECTION llI: That this body directs the Board of Directors of the District to

publish the Budgets and the Plans pursuant to KRS Chapter 424.



SECTION IV: That this Resolution shall take effect upon its passage and

approval, KD'//,
H. Stephen Ottg David Y

Metro Council Clerk Preside \of/t e Council
% M 101201

‘éreg F{sehé Approval Date

Mayor

APPROVED AS TO FORM AND LEGALITY:

Michael J. O’'Connell

Jefferson County Attorney LOU'SV“.LE METRO COUNC“.
ADOPTED
: | T oton 26, E807
BY: W
R-155-17 (pbw) /



APPENDIX A

Louisville Downtown Management District

2017 Budget & Economic Improvement Plan
and 2018 Budget and Economic Improvement Plan
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On June 3rd, 20146, Louisville lost one of its native sons. Muhammad Ali left a legacy of compassion and
toughness that was embraced by communities far and wide. During the celebration of his life, the Louisville
Downtown Parinership, fed by the Ambassador team, sprung into action. From greeting many of the 2,500
international media members to assisting with events sponsored by Mayor Greg Fischer, Downtown Louisville
truly represented the vibrancy of the Ali family.

Louisville Downlown Management Disirict
2017 Budget & Economic Impravement Plan
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Louisville Downtown
Management District

556 South 4th Street

Louisville, KY 40202
502.584.6000 Fax 502.584.6009
www.louisvilledowntown.org




tatroduciion

As integral parts of the Lovisville Downtewn Partnership, the Louisville Downtown Management District (LDMD)
and Business Improvement District [BID) promotes, markets and advances the economic vitality of Downtown
Louisville by making the Downtown experience the best It can be for businesses, workers, visitors and
residents. LDMD pursues its mission by providing exemplary services directed at the now 69-block commercial
core of Downtown Louisville. In the past 24 years, LDMD has been a key part of the success of Downtown,
enhancing services furnished by local government and moking Downtown a more vibrant place.

As Kentucky's first Business Improvement District, LDMD services are funded by incremental assessments of
properties that are not governmental and are located within the perimeters of the Management District, the
boundaries which cre shown on the map on the next page. Additlenal revenue is secured through contracts for
services, as well as advertising and sponsorship programs and project-specific fundraising. The core benefits
LDMD provides boost Downtown commerce and provide an exceptional Downtown experience for businesses,
residents and visitors; one that is tlean, safe, fun and singular,

Downtown Louisville now boasts 65,900 workers, 4,700 residents and over 11 million visitors each year. LDMD
provides outstanding “on street” services, as well as countless community enhancements. Our commitment to
excellence is one of the solid cornerstones of Downtown Louisville's significant growth and  positive momentum
into the future. The continued growth and economic vibrancy of Downtewn is critical to our community and re-
gion. Qur partership with the Downtown Development
Corporation and beth organizations’ participation in the
formation of the Louisville Downtown Parimership has been
an important step in ensuring that future. We expect

- great things from Downtown in 2017, as well as from our
staff and Ambassador team

Business uddress

Lowsville Downtown Menagement District
556 South dth Street

Lowsville, Kentucky 40202

Phone: 502 584.6000
Fax. 502.584.6009
Webshte: wvwlouisvilledowntown.com

Find usom
Fotebook- Dowrtaws foy
Twitter- E@Dawnfown_low

Cloan end Sofe foom bowrs
Monday-Satrdeay 7:00 AM —~ 10:00 PM
Sunday 700 AM — 300 PM

Summary of Profit and Loss for 2017

Revenue In 2017, LDMD will continue to
provide a high level of setvices to its
Assessments $1,236,922.00 rate payers that enhance the

properties in the District, improve the
doily experience of workers, visitors

Contracts for Services $187,344.00 and residents and continue fo
facllitate ecanomic development.
Other Income Sources $120,483.00
The service area will expand to
Total Income $1.544.749.00 support redeveloping areas adjacent
to the current boundaries; physical
Expense improvement and marketing efforts
will confinue in o targeted manner
Environmental /Appearance/Use $820,990.00 :1::1-:: r;:z:::,‘:i::;::;’;“:ﬂf::
Ambassaders will continue to be a
Economic Development $189,074.00 recognizable presence in Downtown
for locals and visitors alike.
Planning /Project Management/External $305,429.00
Continuing and expanding the
Administration & Finance $187,703.00 aforementioned services outlined
throvghout the report will enrich
Expen . $1.473.968.00 residential, business and entertain-
ment experiences Downtown, which
Revenue / Loss Before Depreciation $41,553.00 provide a fongible economic benefit

to the ratepayérs,
Depreciation Expense $41,553.00

Net Revenue / (Loss) $eo00

For o complede budget, visit our website ot www lowsvilledowrdown arg
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Services

Marketing, Communication and Events

Marketing, communications and events are some of the core functions of LDMD. In the past year, o variety of
programs were used to engoge stakeholders and visitors Downiown, These efforts include small urban interven-
tions such as handing out peanuts on the Bat's opening day, professional sidewalk chalk drawings, street musi-
cians and artists - all designed to enhance the Downtown ambiance both during large events and day-to-day.
In addition, key partnerships with Louisville Public Media were developed throughout the year as supplemental
marketing during key events.

LDMD also provided vital support to a number of other Downtown events through increased ambassadorial ser-
vices, lending of event equipment and loglstical coordination. LDMD directly ran events in targeted areas of
Downtown as o way to attract visitors, support andillary retall and provide benefits 1o Downtown workers.

Communication efforts are critical both to inform the community about upcoming events and to notify stakehold-
ers of road closures and other issues that might offect their daily business. The Flash emall blast provides up-
dates on Downtown events and the Virtual Block Watch continues to be a critical tool in alerting people to de-
tours, upcoming construction, runs/walks and other route changes In Downfown. A new web slte was also
launched, which will centinue to be expanded and populated with information on Downtown, upcoming events
and ways to do business Downtown,

2016 Initiatives

+  Gonzofest

+ Idea Festival Support

« " Day of the Dead

« South Fourth Sf. Retail Support

« Light up Louisville Support
8.19.16 T R A F F Ic +  NCAA Division | Men's Baskethall
Tournament Support
+  Monaged the Republic Bank First Fridey

Hop
= ¢ Rewrfaced Support
zfﬂ STR-EET » LCVB Convention Assistance and Support
(stweer Marked sl »  Greater Lovisvitle Sports Commission Event
Jeffersen Straeis
TEMPORARILY closed for
remaval of public art fram

Support
s Virhsal Block Waids
o Utillty ond Infrostruciure Coorgdination
= NCAA Men’s Basketball Block Party

Support
» Giant Pillow Fight on Seuth 4th Sireat
* Pre-Derby Fashion Show on South 4th

BEGINS 8/19 at 7 p.m,

. REOPENS 8/22 at5am. Sivaat
! o Deriyy Chy Jazz Festival Support
Yickoud Blecl Wetch »  B2nd Airbome Natienul Chorus Lunchtime
To sigh up for the LDP Virlvel Block Wotth, Jeg Parformance
onte sur website cmd emter your emod address in = Unveiling of Kentscky's Largest Disco Bolt
the box an the boMem right of your sorean = MNulwFest Support

+  Downtown Living Towr
= Comerstone Awards
« Al Memorial Week Support

Services

Physical Improvements and Sofety

LDMD works to improve the physical environment of Downtown on a daily basis. The Ambassadors provide an en-
hanced program of ceaning, litter removal, power washing, weed abatement and takes immediate action on lesues
affecting the physical environment. Ambassadors also engage panhandlers, provide safety escorts and work with
Loulsvllle Metre Police on eriminal issues. Additlonally, Ambassadors interact with stakeholders to provide infor-
mation on Downtown, visitor assistance and staff the Informational kiosk stationed at key intersections in the District.

Some of the services provided include but ore not fimited to:
14 Ambassadors - 27,000 staff hours of on-street services
108,000 Ibs. of trash collected from daily litter pickup
17,375 served by Hospitallty Assistance

1,500 graffiti tags removed

536 hours of Power ‘Washing

1,800 block faces of weed abatement

Panhandling Qutreach

Assistance of 00 Motorists

738 sarved by Sofety Escorts

Snow removal at crosswalks

Special Beautification Programs

In addition to its other services, LDMD also provides supplemental beautification programs In conjunction with pri-
vate sector partners Flower pots throughout the core area dramatically enhance the street and replanting dead or
missing trees enhances air quality, reduces the urbon heat island effect and mitigates siorm water rurioff. The new
Porous Pave project fills free wells with o walkable surfate, made from recycled tires, that still catchas starm water,
all while being flexible enocugh to prevent future trip hazards. LDMD's beautification projects both enhance the
senise of place and provide sustcinable solutions for Downtown challenges.

30 trees planted and maintaired through MSD gronts and private sector parfnerships
197 Flower pots planted ond maintcined

2,300 waterings par month during growing seasen

Expuansian of beoutification plantings from 37 tree weils to 70

Implementation of Perous Pave Tree Well Project for Sustainable Tree Walls

4 = 8% 9 =

*

HI'-: = ” HIH”I




Services
+ ' BY THE NUMBERS. +
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Research
LBmB an latabase of m’fonwﬂm on uear!y every aspect of Downtovar. This mcludes over 175 fact sheets
and mvertones covenng i N grap and data on the physicol envirenment.

Bate Cotngories and Fact Sheety Maimaned
LMD offers the most vomplete source of up-to-date, te mf ahout the B macirketpl By
& tan use LDMD s dota to make craizal mvestment ducssions, analyze office or retail loconians, conduct market siudies
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Servites

Residential
Inventory of condes and apartments in or ad|acent to CBD, showing number of units, size, rental rates, eccupancy, and
owner/leasing agent; list of downtown amenities. Inventory of churches, schools, fitness facilities and child care centers
in or gdjecent to CBD, showing location, phone ond other related information.

Retail Space
Inventery of all space organized by building or establish including square footage, vacancy, date of construction
or renovation, awnership, bullding management and /or laasing agent.

Streetscape and Built Environment
Inventory of sireetscape amenities; signage, traes, lighting, sidewalk conditions, flower pots, frash cans, bike racks, etc.

For o complete fist of oll resecreh cotegaries and deta, contact our office ot 502.584.6000

Management and Administration

Throughout the past year, the Loulsville Downtown Partnership and LDMD have confinued to improve internal
processes in orcler to provide the most efficient, transparent and responsible services possible. A new financlal
reporting system was implemented that better represents the financial information of the erganization and
better fies private donations to projects. The empleyee handbook and other policies have been updated 1o re-
flect current industry best practices.

2017 tBMD ﬁowﬂmy



Beautification Special Projecis 2018

In addition to its other services, the BID also provides supplemental
beautification programs with the support of private sector partners.
Fiower pots throughout the ¢ore area dramatically enhance the
streefscape. Replanting dead or missing trees enhances air quality,
reduces the urban heat island effect and mitigates storm water
runoff. The BID's beautification projects both enhance the sense of
place and provide sustainable solutions for Downtown challenges.

+ 30 trees plonted and maintalned through MSD graonts and private
sector partnerships

150 flower pots planted and maintained

2,100 waterings per month during growing season

New street signs designed and implemented

Continued expressway access ramp improvements and landscaping

2018 Budget & Economic Improvement Plan i
‘ Lovisville Dowrtown Manogemant Dislic {

A soember OF The i
Louisville Downtown Parinership

Alley Gallery

Alley Gallery is a project of the Louisville Downtown Parmership 1o repurpose alley and utility doors
into an outdoor gallery featuring the work of local artists. Artists from Metro Lovisville are encouraged
1o submit work for consideration for the Alley Gallery pregram. Sponsors can choose from this portfolic
of work to be installed on their property doors. Since the final product is applied tn vinyl, work of any
medlium is encouraged. Downtown property owners are invited to join LDP's effort to rejuvenate
forgotten places with work by talented kocal artists. An interactive map of all 75 peinted doors is
available on our website for you to plan an outdoor gallery tour.

*I look forward to 300 doors of art,” scid U.S Represeniaiive, John
Yormuth, “We might huve io have troffic lights in the alleys.”




Welcome to 2018

The Louisville Downtewn Parmership (LDP) is o unified economic development agency for Downtown
Leuisville and is comprised of the Louisville Downtown Management District (LDMD) and the nen-profit
Downtown Development Corporation {DDC). The LDMD prometes, markets and advances the economic
vitality of Downtown Louisville by enhancing the Downtown experience for businesses, workers, visitors and
residents. LDMD pursues ifs mission by providing supplemental services in the §9-block commercial core of
Downtown Louisville. Since it's founding in 1991 as Kentucky’s first Business Improvement District (BID), LDMD
has been a key part of the success of Dowrtown, enhancing services provided by Metro Government and
making Downtown o more vibrant place.

BID services are funded by incremental assessments of non-governmental properties that are located within
the boundaries of the Management District (the boundaries of which are shown on page 4). Additional
revenue is secured through contracts for services, advertising and sponsership pregrams, and project-specific
fundraising. The core benefits of the BID boost Downtown commerce and provide a unique and positive
Downfown experience for businesses, residents and visitors; one that is clean, safe and fun. All ratepayers
are encouraged fo recch out to the LDP with specific issues in your area.

Downtown Lovisville now boasts nearly 66,000 workers, 4,800 residents and over 11 million visitors each
year. The BID provides outstanding “on the street” services, as well as additienal community enhancements.
Qur commifment to these services is one of the comerstones of Downtown Louisville's significant growih and
positive momentum into the future. The continued growth énd economic vibrancy of Dovntown is critical to
our community and region. The BID's alliance with the DDC has been an important step in ensuring that
future. We expect great things from Downtown in 2018, as well as from our stoff and Ambassador team.

- Rebecca Matheny

Executive Diractor
2018 LDMD Board of Directors
Business Address: Jecoray Arthur Michae! Sadofsky
Loulsville Downtown Management District Belindo Baser * Walter Shonnon
556 South 4th Street Mike Beach Jenny Danise Simon
1 Loulsvills, Kentucky 40202 Rendy Childress * Eric Spears
Paut Ford Corky Taylor
Ambussador Team Hours: John Ferd Robzbie Valentine
Monday-Seturday 7:00 AM 1o 10:00 PM Mariah Grotz * Brad Walker
Sundaoy: 7:00 AM to 3:30 PM Robbin Hansen Lee Waylomg *
Ed Hartless Jullus Wilkerson
Catl our Hotline 502-664-8654 10 contact o Ken Haskins Scott Wright
tenm leader during service hours. Donald Lassere Vanessa Burns
Steve Michoe! 11, Ron Heody
Operations Manager, Brian Sandifer Stem Maore * Bavid James
Cell: 502-664-55853 Shane Moseley * Rebeccy Matheny
biandifaréBlovisviledawntown.crg Cash Mater * Barbara Sexton-Smith
Panny Peavier Mary Elen Wiederwoht
L e £ 1n. " +

Budget Summary for 2018

Revenue

Assessments
Contracts for Services
Cther Income Seurce

Total Income

$1,272,567
$187,344
$201,305

$1.661,216

Expense

Environmental /Appearance /Use
Economic Development

Planning /Project Management /External

Administration & Finance

$944,428
$276,925
$200,325
$200,396

$1.622.074

Total Expense
Revenue / Loss Before Depreciation
Depreciation Expense

et Revenve / {Loss)

$39,142
$39.142
$0.00

O
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ln 2018, the BID will confinve to
| provide supplemental services to its
!rotepuyers that enhance the
* properties in the District, improve the
daily experience of waorkers, visitors
land residents, and continve to
!facilimte economic development.

!The service area will expand to

l: support redeveloping areas adjacent
ito the current boundaries; physical
timprovement and marketing efforts
will continue in o targeted manner
ithat is responsive fo the current
ineeds of the District’s ratepayers;
and the Ambassadors will continue to
'be a recognizable presence in
!DowMown for locals and visitors
! alike.

1

!Conrinuing and expanding the
jaforementioned  services outlined
ithroughout the report will enrich
iresidential, business and
ientertuinment experiences
IDowmown, which provide a tangible
{ economic benefit to the ratepayers.

1

Nkt . A8 P s ki

For o complete budget, visit our website al: kiips:/ lovisvilledowntown.ong
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12%

7%

58%

LDMD 2018 Expenses

® Envirenmental/ Appearance/Use
= Economic Development
Plarning/Project Manogement /External

= Administration & Finance




BID Services

Marketing, Communication and Evenis

Marketing, communications and events are some of the core functions of the BID. In the past year, a
variety of programs were used to engage stakeholders and visitors to Downtown, all designed to enhance
the Downtown ambiance during large events and day-to-day activities. Key partnerships were developed
with a variety of Downtown stakeholders throughout the year to support key events.

The EID also provided vital support to @ number of Downtown events through increased Ambassadorial
services, lending of event equipment and logistical coerdination, The BID directly ran events in targeted
areas of Downtown as a way to attract visitors, suppert ancillary retail and provide benefits to Downtown
workers.

Communication efforts are critical both to inform the community about upeoming events and to notify
stakeholders of road closures and other issues that might affect their daily busingss. In 2017, LDP launched
an inferactive construction and traffic map to aid moterists, cyclists and pedestricns as they navigate the
many road closures in Dewntown. To provide real fime updates, we partnered with Flag Pros to send us
daily reports about where they are sending crews in Downtown, In order to cross check this information
and ensure construction sites adhere to the terms of their permit, we hired the country's first Construction
Navigator to patrol congested sites around construction zones. The map is on our website, and is featured
weekly on the Courier-Journal website. The Courler-loumal also publishes a version of the trufflc mep
during extremely heavy event weekends.

2017 Marketing Initiatives »  Vituot Blodk Watch
= |decFestival Support *  Unbty ond Infeastructure Coordination
*  Day of the Dead Festival #  MuluFest Soppont
*  South Fourth §t Retall Support =  Downfown Living Tour
*  Holidoy inthe City Suppart *  Comaistone Awards
*  Manoged the Republic Surk Frrsr Friday Hop # Wﬁhﬁ" naw webiite i
¢ ReSurfaced Support v “Tramsformation 2018 & 2019
; 4 . ACC N e Support
» VB Convention Assistance ond Sy
*  Launthed the Bourbon Dmm e ®  taunched the Alley Gaftery Program
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BID Services

Physical Improvements and Safety

The BID works to improve the physical environment of Downtown on a daily basis. Qur Ambassadors
provide an enhanced pregram of cleaning, litter removal, power washing and weed abatement, and they
take immediate action to address issves that impact the physical environment, Ambassadors also engage
panhandlers, provide safety escorts and work with Lovisville Metro Police. In addition, Ambassadors
interact with stakeholders to offer information on Dewntown, provide visitor assistance, and from time-to-
time, staff the informational kiosk stationed at key intersections in the District.

Here is what you can continue to expect in 2018. This data was collected between August 2016 and August 2017:

« 14 Ambassadors - 27,000 staff hours of on-street services
= 281,760 Ibs. of trash collected from daily litter pickup

« 53,728 served by hospitality assistance

1,363 graffitl tags removed

« 487 block faces power washed

« 2,253 block faces of weed abatement

« Panhandling and homeless outreach

s Safety escorts

*  Snow remaval at crosswalks
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5$1.78 BILLION INVESTMENT IN DOWNTOWN LOUISYILLE WITH & PROJECTED 2099 COMPLETION
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Research Initiatives

Research

The BID maintains an extensive database of information on nearly every aspect of Downtown which is
freely available to the public. This includes over 175 fact sheets and inventories covering economic
information, demographic statistics and data on the physical environment. Businesses can use the BID's
data to make critical investment decisions, analyze office or retail locations, conduct market studies for
retail and service businesses, and investigate new development opportunities.

Available Information Includes:

Census
CBD jobs, employee demographics, historical employment; population; enrollment at Downtown colleges & universities
and Develop

Complete record of new construction and rehabilltatien Investments since 1965; projacts currensly under construction,

anncunced or planned; list of properties for sale; maps depicting development activity, zoning, design review averlay and

potential redevelopment sites; list and map of histarieally designated properties and districts.

Hospitality
Inventory including number of rooms, meeting and conference space; att for major attractions and events;
restaurant inventory listing seating, cuisine, price ranges, and hours of operation; list of theaters/periormance halls including
seating capacity and description of venue; list of museums and attracriors; visitar map includes list of restaurants, hotets,
attractions, and retailers.

Office Space
Inventory of all buitdings showing tetal square footage, vacancy, dassification, date and cost of construction or renovation,

hip, Buildir and/or leasing ogent; absorption trands from 19B83.

" '

Transpertation and Plkin; b
Complete parking inventory - total supply, long/short-term allocations, avadabiity, rape strugture, accassibility and owner,”
bite ond ped 1 traffic counts for selected miersechans, bike lanes and bike facilihes, transit

" v
accessibifty
Resdential
Inventary of condos and apartments n or adiarent to CBD, showing numbsr of vmis, size, rentafl rates, sccupongy, and
owner/lecoing ogent; list of dewntown amenities. lnvantory of dirchis, schaels, fitness focilines amd duld core soners it er
odjacant i CBD, showmg Tocation, phane and other 1eloted informalion
Retail Spare
Imventory of all spoce org } by building or astablishment mclyding square footaga, vacancy, dote of construction or
1, ownarship, barlding g and/or lsasmg agen
& e and Built Enek
h y of straetscnp ias; signage, trees, ighting, sidewalk candinens, flower pots, trash birs, bike racks, eic,

2018 BID Expansion

Business Improvement District to Expand East and South

At the request of property owners, the Business Improvement District will expand its boundaries to
include 18 new properties to the east and south of the existing District, including the recently expanded
underpasses beneath 1-65. Cur Ambassador team will offer all of our services to these areas and will
coordinate with property and business owners to build new relationships. The expansion (dencted in
green below) reflects a growing Downtown and the need to accommodate emerging businesses and
residences. Look for our Ambassadors in their signature green starfing in January 2018.

201 & LMD Service Boundary



