
RESOLUTION NO. f/Z. SERIES 2017

A RESOLUTION APPROVING THE BUDGETS AND ECONOMIC
IMPROVEMENT PLANS FOR THE LOUISVILLE DOWNTOWN
MANAGEMENT DISTRICT FOR THE PERIODS JANUARY 1, 2017
THROUGH DECEMBER 31, 2017 AND JANUARY 1, 2018 THROUGH
DECEMBER 31, 2018.

SPONSORED BY: Council Member Bryant Hamilton

WHEREAS, the Louisville Downtown Management District ("District") is

established pursuant to LMCO Chapter 160, Sections 160.01-160.98 ("Ordinance")

which provides for the financing of economic improvements that specifically benefit

privately-owned property within the District; and

WHEREAS, the Board of Directors for the District have developed budgets for

the periods from January 1, 2017 through December 31, 2017 and January 1, 2018

through December 31, 2018 ("Budgets") and economic improvement plans ("Plans") as

required by the Ordinance; and

WHEREAS, the Board of Directors have submitted the Budgets and Plans as

attached hereto as Exhibit A.

NOW, THEREFORE, BE IT RESOLVED BY THE LEGISLATIVE COUNCIL OF
THE LOUISVILLE/JEFFERSON COUNTy METRO GOVERNMENT (THE COUNCIL)
AS FOLLOWS:

SECTION I: That as required by the Ordinance, a public hearing was held for

the purpose of soliciting comments upon the Budgets and the Plans.

SECTION II: That the Budgets and the Plans are approved as attached.

SECTION III: That this body directs the Board of Directors of the District to

publish the Budgets and the Plans pursuant to KRS Chapter 424.



SECTION IV: That this Resolution shall take effect upon its passage and

approval.

^V.C^^T^- ( .Z-^^<^
H. Stephen Ott'
Metro Council Clerk Presiderit of the Council
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Mayor

APPROVED AS TO FORM AND LEGALITT:

Michael J. O'Connell

Jefferson County Attorney

Approval Date

BY:
//
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LOUISVILLE METRO COUNCIL
ADOPTED
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APPENDIX A

Louisville Downtown Management District

2017 Budget & Economic Improvement Plan
and 2018 Budget and Economic Improvement Plan
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On June 3rd, 2016, Louisville lost one of its native sons. Muhammad All left a legacy of compassion and
toughness that was embraced by communities far and wide. During the celebration of his life, the Louisville
Downtown Partnership, led by the Ambassador team, sprung into action. From greeting many of the 2,500
international media members to assisting with events sponsored by Mayor Greg Fischer, Downtown Louisville
truly represented the vibrancy of the Ali family.
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Louisville Downtown
Management District

556 South 4th Street
Louisville, KY 40202
502.584.6000 Fax 502.584.6009
www.lou i svilledown town .org



As integral parts of the Louisville Downtown Partnership, the Louisville Downtown Management District (LDMD)
and Business Improvement District (BID) promotes, markets and advances the economic vitality of Downtown
Louisville by making the Downtown experience the best It can be for businesses, workers, visitors and
residents. LDMD pursues its mission by providing exemplary services directed at the now 69-block commercial
core of Downtown Louisville. In the past 24 years, LDMD has been a key part of the success of Downtown,
enhancing services furnished by local government and making Downtown a more vibrant place.

As Kentucky's first Business Improvement District, LDMD senfices are funded by incremental assessments of
properties that are not governmental and are located wlthtn the perimeters of the Management District, the
boundaries which are shown on the map on the next page. Additional revenue is secured through contracts for
services, as well as advertising and sponsorship programs and project-specific fundraising. TTie core benefits
LDMD provides boost Downtown commerce and provide an exceptional Downtown experience for businesses,
residents and visitors; one that is clean, safe, fun and singular.

excellence is one of the solid cornerstones of Downtown Louisville's significant growth and positive momentur
into the future. The continued growth and economic vibrancy of Downtown is critical to our community and re-
gion. Our partnership with the Downtown Development
Corporation and both organizations' participation in the
formation of the Louisville Downtown Partnership has been
an important step !n ensuring that future. We expect
great things from Downtown in 2017, as well as from our
staff and Ambassador team
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Revenue

Assessments

Contracts for Services

Other Income Sources

Total Income

Revenue / Loss Before Depreciation

Depreciation Expense

Net Revenue / (Loss)

$1,236,922.00

$ 1 87,344.00

$120,483.00

$1,544.749.00

Expense

Environmental/Appearance/Use $820,990.00

Economic Development $1 89,074.00

Planning/ProjectManagement/External $305,429.00

Administration & Rnance $1 87,703.00

Total Ean«n- _tl .473.968.00

$41,553.00

$41.55300

$000

In 2017, IDMD will continue to

provide a high level of services to its
rate payers fhat enhance the
properties in the District, Improve the
daily experience of workers, visitors
and residents and continue to

facilitate economic development.

The service area will expand to
support redeveloping areas adjacent
to the current boundaries; phyiical
Improvement and marketing efforts
will continue in a targeted manner
that is reiponalve to the current needs
of the District'* ratepayers; and the
Ambassadors will continue to be a

recognizable presence in Downtown
for locals and visitors alike.

Continuing and expanding the
aforenientioned services outlined

throughout the report will enrich
retidentiaf, business and entortain-

m»nt experienees Downtown, whkh

provide a tangible economic benefit
to Ae ratepayers.

For w comptefe bydlgef, nsrf our weitxate at www fou>wrffecte*»!nfo>w>.org
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£ ^rvices

Marketing, Communication and Events

Marketing, communications and events are some of the core functions of LDMD. In the past year, a variety of
programs were used to engage stakeholders and visitors Downtown. These efforts include small urban interven-
tions such as handing out peanuts on the Bat's opening day, professional sidewalk chalk drawings, street musi-
cians and artists - all designed to enhance the Downtown ambiance both during large events and day-to-day.
In addition, key partnerships with Louisville Public Media were developed throughout the year as supplemental
marketing during key events.

LDMD also provided vital support to a number of other Downtown events through Increased ambassadorial ser-
vices, lending of event equipment and logistical coordination. LDMD directly ran events in targeted areas of
Downtown as a way to attract visitors, support ancillary retail and provide benefits to Downtown workers.

Communication efforts are critical both to inform the community about upcoming events and to notify slakehold-
ers of road closures and other issues that might affect their daily business. The Flash email blast provides up-
dates on Downtown events and the Virtual Block Watch continues to be a critical tool in alerting people to de-
tours, upcoming construction, runs/walks and other route changes tn Downtown. A new web site was also
launched, which will continue to be expanded and populated with information on Downtown, upcoming events
and ways to do business Downtown,

2016 Initiatives
. Gonzofest

Idea Festival Support
. Day of the Dead
. South Fourth St. Retail Support
. Light up lauisvtlte Support
* NCAA Division I Men's Basfcotbal)

Tournament Suppiort
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Mop
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Physical Improvements and Safety

LDMD works to improve the physical environment of Downtown on a daily basis. Ttie Ambassadors provide an en-
hanced program of cleaning, litter removal, power washing, weed abatement and takes immediate action on Issues
affecting the physical environment. Ambassadors also engage panhandlers, provide safety escorts and work with
Louisville Metro Police on criminal issues. Additionally, Ambassadors interact with stakeholders to provide irrfor-
motion on Downtown, visitor assistance and staff the Informational kiosk stationed at key Intersections in the Disfnct.

Some of the services provided include but ore nof limited to:
14 Ambassadors - 27,000 staff hours of on-street services

108,000 Ibs. of trash collected from daily litter pickup
17,375 served by Hospitality Assistance
1,500 graffiti tags removed
536 hours of Power Washlrig
1,800 block faces of weed abatement

Panhandling Outreach
Assistance of 900 Motorists

738 served by Safety Escorts
. Snow removal at crosswalks

Special Beautification Programs

In addition to its other sen/icei, LDMO also provides supplemental beautification programs In conjunctton with pri-
vate sector partners Flower pots throughout the core area dramatically enhance the street and replarting dead or
missing trees enhances air quolffy, reduces the urban heat island effect and mitigates sforin water runoff Tlie new
Porout Paw proiect fills -free weltt with a wolkabte surface, made from recycled hre», that still catches storm water,.
all while being fiaxible enouQh to prevent future Inp haznrcfs. LDMO's beautlfication pro[ech both enhance the
sense of place ond provide surtainable solutions for Downtown chalfertQes.

. 30 troes pkiotect and merintained through MSD grant'} and pnvattt sector portnershfpt
» 197 floww pots ptantsd and ineitntcun«i

&(p<»isKBt of boayttficc^oo plonKnga from 37 tre» wetfs to 70



TRANSFORMATION.
BY THE NUMBERS.
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Research
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Se-rvices

Residentiaf

Inventory of eondoi and apartments in or ad|acen+to CBD, showing number of units, size, rental rates, occupancy, and
owner/leasing agent; list of downtown annenitiei. Inventory of churches, schools, fitnesi facilltlw and child care centers
in or adjacent to CBD, showing location, phone ond either related information.

Retail Space
Inventory of all tpats organized by building or establlihment including square footage, vacancy, date of construction
or renova-tion, ownership, building managemenf and/ar leasing agent.

Stroetscnpe and Built Environment
Inventory of streetscape amenitiet; tignoge, trees, lighting, sidewallt conditions, flower pott, trash cans, bike racks, etc.

for a camplefe lisf of all research cafegan'ei and data, confacf OUT office at 502.564.6000

Management and Administration

Throughout Die past year, the Louisville Downtown Partnership and LDMD have continued to improve internal
processes in order to provide the most efficient, transparent and responsible services possible. A new financial
reporting system was implemented that better represent! the financial irrformation of the organization and
better ties private donations to projects. The employee handbook and other policies have been updated to re-
fleet current industry best practices.

10iriK'tl!'iuAvr
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In addition to its other services, the BID also provides supplemental
beautifica+ion programs with the support of private sector parhiers.
Flower pots throughout the core area dramatically enhance the
stree+scape. Replarrting dead or missing trees enhances air quality,
reduces the urban heat island effect and mitigates storm water
runoff. Th® BID'S beautification projects both enhance the sense of
place and provide sustafnable solutions for Downtown challenges.

30 trees planted and maintained through MSD grants and private
sector partnerships
150 flower pots planted and maintained
2,100 waterings per month during growing season
New street signs designed and implemented
Continued expresiway access ramp improvements and landscaping

Alley Gallery

Alley Gallery is a pro[ect of the Louisville Downtown Partnership to repurpose alley and utility doors
into an outdoor gallery featuring the work of local artists. Artists from Metro Louisville are encouraged
To submit work for consideration for the Alley Gallery program. Sponsors can choose from this portfolio
of work to be installied on Their property doors. Since the final product is applied In vinyl, work of any
medium is encouraged. Downtown property owners are invited to loin LDP's effort to rejuvenate
forgotten places with work by talented focal artists An jnteractfve map of all 75 painted doors is
avctitable on our website for you to plan an outdoor gallery tour

(look forward to 300 doors of art." said U.S Reprssenla'ive, John
Yarmufl; "We mi'ghf have to IKIVIS ti'affk fights 111 the afteyt."
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The Louisville Downtown Partnership (LDP) is a unified economic development agency for Downtown
Louisville and is comprised of the Louisville Downtown Management District (LDMD) and the non-profit
Downtown Development Corporation (DDC). The LDMD promotes, markets and advances the economic
vitality of Downtown Louisville by enhancing the Downtown experience for businesses, workers, visitors and
residents. LDMD pursues its mission by providing supplemental services in the 69-block commercial core of
Downtown Louisville. Since it's founding in 1991 as Kentucky's first Business Improvement District (BID), LDMD
has been a key part of the success of Downtown, enhancing services provided by Metro Government and
making Downtown a more vibrant place.

BID services are funded by incremental assessments of non-governmental properties that are located within
the boundaries of the Management District (the boundaries of which are shown on page 4). Additional
revenue is secured Through contracts for senfices, advertising and sponsorship programs, and project-specific
fundraislng. The core benefits of the BID boost Downtown commerce and provide a unique and positive
Downtown experience for businesses, residents and visitors; one that is clean, safe and fun. All ratepayers
are encouraged to reach out to the LDP with specific issues in your area.

Downtown Louisville now boasts nearly 66,000 workers, 4,800 residents and over 11 million visitors each
year. The BID provides ouhtanding "on the street" 5ervices, as well as additional community enhancements.
Our commitment to these services Is one of The cornerstones of Downtown Louisville's significant growth and
positive momentum into the future. The continued growth Ond economic vibrancy of Downtown is critical to
our community and region The BID'S alliance with the DDC has been an importanif' step in ensuring that
future We expect great things from Downtown in 2018, as weN as from our staff and Ambassador team.

. Rebecca Mathcny
Executive Directoi

2018 LDMD Board oF Kreden
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Revenue

Assessnnents

Contracts for Services

Other Income Source

Total Income

$1,272,567

$187,344

$201,305

tl.661.2I6

Expense

Environmental/Appearance/Use $944,428

Economic Development $276,925

PlannIng/ProJect Management/External $200,325

Administration & Finance $200.396

Total Expense ____.. . $1.622.074

Revenue / Loss Before Depreciation

Deprwiation Expense

N«st Rsveoue / {Loss)

$39,142

$39,1-12

to co

: In 2018, the BID will continue to

provide supplemental services To its
ratepayers that enhance The

* properties in the District, improve the
experience of workers, visitors

land residents, and continue to
facilitate economic development.

(The service area will expand to
t support redeveloping areas adjacent
to the current boundaries; physical

, improvement and marketing efforts
will continue in a targeted manner

j That is responsive to the current
»needs of the District s ratepayers;

and the Ambassadors will continue to

be a recognizable presence in
Downtown for locals and visitors

: alike.
I

* Continuing and expanding the
, aforementioned services outlined
]. throughout the report will enrich
-residential, business and

^entertainment experiences

Downtown, which provide a tangible
J economic benefit To the ratepayers.

13%

12%

17%

IDMD 2018 Expenses

Environmentat/Appearance/Use

.-Economic Development

Planrang/Project ManagemenT/Externat

Administration & Finance

58%



Marketing, Communication and Events

Marketing, communications and events are some of the core functions of the BID. In the past year, a
variety of programs were used to engage stakeholders and visitors to Downtown, all designed to enhance
the Downtown ambiance during large events and day-to-day activities. Key partnerships were developed
with a variety of Downtown stakeholders Throughout the year to support key events.

The BID also provided vital support to a number of Downtown events Through increased Ambassadorial
services, lending of event equipment and logistical coordination. The BID directly ran events in targeted
areas of Downtown as a way To attract visitors, support ancillary retail and provide benefits to Downtown
workers.

Physical Improvements and Safety

The BID works to improve The physical environment of Downtown on a daily basis. Our Ambassadors
provide an enhanced program of cleaning, litter removal, power washing and weed abatement, and they
take immediate action to address issues that impact The physical environment. Ambassadors also engage
panhandlers, provide safety escorts and work with Louisville Metro Police. In addition. Ambassadors
interact with stakeholders to offer information on Downtown, provide visitor assistance, and from time-to-
time, staff the informational kiosk stationed at key intersections in the District.

Here is what you can continue to expect in 201 8. This data was collected between August 201 6 and August 2017:

Communication efforts are critical both to inform the community about upcoming events and to notify
stakeholders of road closures and other Issues that might affect their daily business. In 2017, LDP launched
an interactive construction and traffic map to aid motorists, cyclists and pedestrians as they navigate the
many road closures in Downtown. To provide real time updates, we partnered with Flag Pros to send us
daily reports about where They are sending crews in Downtown, In order to cross check this information
and ensure construction sites adhere to the terms of their permit, we hired the country's first Construction
Navigator to patrol congested sites around CQnstruction zones. The map is on our website, and is featured
weekly on the Courier-Joumal website The Courier-Joumal also publishes a version of the traffic map
during extremely heavy event weekends.

14 Ambassadors - 27,000 staff hours of on-street services

281,760 Ibs. of trash collected from daily litter ptckup
53,728 served by hospitality assistance
1,363 graffiti tags removed
487 block faces power washed
2,253 block faces of weed abatement

Panhandling and homeless outreach
Safety escorts
Snow removal at crosswalks
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IdeoPertival Supporr
E?oy of the t>ead Fwtival
South Fourth St Rstod Support
Hohdoy in the Oty Suppwf
Managed >h^ Snpvblic etor* Ffm fii^vf Hft|>
(t8$urfo<*d Suy^ort
ICV6 Canvwsw\ fwi^mss oucf Suppsrt-
t.ouftthe^ th» fioiuri»«i Diyrwit

V^ituot Block Watdi

Utility and InfiositnJdUtS Coontinafion

NuLuFeat Support
Down(o*n t.w<ng Tour
Comei^toiUs Awarch

LwnAttd itttw webutft

"Tifgnrfonwil'ion 201fl & 201 V

^CC Nuttono) Bawbc^ TciwiKwnent Si^p»rt
lo>OTd»ed rttftAtey Gaftwy Piogrian

TRANSFORMATION.
T^iS

eowfficwh ttiMEiit »aw
^MrAet>,;tt'4.3%fcvi).-.

s.Aiiunjutnw.
l&iw.rionfe'iirtii t<7?'tfew?^K
d r<;ff i.<<ti> ,~&E<O.MRt»wKA{t
iwt,' a WSvt.w <at t^
iWnfi^^ww VWti^QWtMtWi-WWtiflSM

J»lU'f^A°T">^-;'A-y
5ffiL:,.-«(S^ntAttiA^. . aCWGKKXm
W^»IUKAyEfN»^

; .itf 'L'<»'iis'(*<AS;<lfc'fljs.-tn,:^
ie'nite.» r,c41«- ^-.-Asi,h,'i~^i

NUMBEK;
ww ^»-;

wliitfL.u
^.f"

ooat^ icwTtBFKit.awxNsw
^.W »if*^t.r'^,<->». t^u
6JS%f VWMKVS9W
flFtL^i s^/< tfltlnr^ofrtv

y'-"'
ToU';)

<SWCI?SR4"E:<ff<SW
"iA'-'fWiti^

2^fiifCfffi*iS!»tISW
Aorf'.-y^ Biii,.*,!*' s^. f»

t'^<>m.fTtft*',tt
RCWi-FOWiWOigyats'ww sw^St^.b.

f!QW ^..X-Esr'sswiflm
«ffiKr!S:ae.M£t»a*t>

r K>K</^hf*Ki"-Al yto jiwm 1fV* ICiS'Ai
a f.'t-i'iTr,t»^ X^ *

iiOWtCTGNWfWSIPWmiNCWf
. fle W/.*»;ftite&i^T>»rfatl.^'K

M?bfl«.»SASEM»^n
<.'A:'"~;''J' 4i*3fd"k,";

te.^</t,/(*.
Pv^OtS' ti(

iOi^i&'i.UE
DnWT,*TC<Wl;
FAPFNfK^if

fifth  wt**ttd

^ Pf^wyl^ kM
vf»M'



Research

The BID maintains an extensive database of information on nearly every aspect of Downtown which is
freely available to the public. This includes over 175 fact sheets and inventories covering economic
information, demographic statistics and data on the physical environment. Businesses can use the BID'S
data to make critical investment decisions, analyze office or retail locations, conduct market studies for
retail and service businesses, and investigate new development opportunities.

Available Information Includes:

Census

CBD jobi, employee demographte, historical employment) population; enrollment at Downtown collsgei & universities
Investment and Development

Complete record of new conitruction and rehabilitation [nvestments iince 1 965; pro[sct'i currently under construction,
announced or planned; list of propertiw for ials; mapi depicting development acrtviry, zoning, design review overlay and
potential redevelopment sites; list and map of historically detignated properties and districts.

Hnspitnlity
Inventory including number of room), meeting and conference space; attendance for major downtown attractions and events;
rettaurant inventory listing seating, cuiiine, price ranges, and houn of operation; list of theaten/parformance halls including
(eating capacity and description of venue; list of museums and attracrlonsf vitiKir map includes liit of restaurants, hotels,
attraaiom, and retailBrs.

OffitB Space
Inventory of all buildings showing ratat tquara foorage, vacancy, classifrcotlon, date ond catr of construction or renovation,
ownerahip, buildfng manogsmant and/or leosing agetrt; abiorptton trends from 1 983.

TmntpoitoKon nnd Pnrhing
Complete parkirtg inventoiy - total supply, long/thort-tcrm allocations, availability, rate struchu'e, accewibility and <>wnar/
oparator, automobile ami pedBittian traffic oounti for leteoed inl6)'stti"tions, bike Idnes and bike facilities, Iransrt
accSMibilrty

Rutilenliu)

Inve.it&ry of condos and oparhnents in or adjocwt to CBD, shiiwing number of wnh, tne, rwtaf rotw, ocfupancy, and
owner/leasing ogrnt, li(Krf ctowntonim ommitiat InvBntoryofdturchttStSch^h.ttf.neBfaciliiietanelduldcatewnters in^r
Bdtac«ntltoCBD,th&wingIo<sat>on,phwie<mctothTt6to*«d infonnahon

Rrtail Spaw
tnwntory rf ati space «{fon«nd by btfilrfmg w fltliri^'iAniwt including tqifsw fowga, vacancy) <tute ot con»roctioft or
wwwfKin, awnerahtft buiyuo inairogfnatt and/w toame aa«it

ShurtttupB wrf flKiiU Bfnrf»»wneni
IftWfitary of th'wticuiw aiaemtiw, wgna^ft, trw^ t»8hil(>fl, wehnwtBt <xmd»hom, flowar pVK, tni* bim, bike radui, e-h;

Business Improvement District to Expand Eas^ and South

At the request of property owners. The Business Improvement District will expand Its boundaries to
include 18 new properties to the east and south of the existing District, including the recently expanded
underpasses beneath 1-65. Our Ambassador team will offer all of our services to these areas and will
coordinate with property and business owners to build new relationships. The expansion (denoted in
green below) reflects a growing Downtown and the need to accommodate emerging businesses and
residences. Look for our Ambassadors in their signahire green starting in January 2018.
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