
RESOLUTION NO. ,36 SERIES 2017

A RESOLUTION REQUESTING THE OFFICE OF INTERNAL AUDIT OF
THE LOUISVILLE/JEFFERSON COUNTY METRO GOVERNMENT TO
PROVIDE CONSULTING SERVICES TO THE OFFICE OF METRO
COUNCIL DISTRICT 8.

SPONSORED BY: COUNCIL MEMBER BRANDON COAN

WHEREAS, KRS § 67C.103 grants the Legislative Council of the

Louisville/Jefferson County Metro Government ("Metro Council") the power to request

the Internal Auditor perform an audit concerning the affairs of Louisville/Jefferson

County Metro Government; and

WHEREAS, Metro Council, pursuant to KRS § 67C.103, formally requests the

Internal Auditor to provide consulting services to the office of Metro Council District 8 for

the purpose of continuously improving processes and outcomes; and

WHEREAS, Exhibit A outlines the recommended objectives and outcomes that

Metro Council requests the Internal Auditor to use.

NOW, THEREFORE, BE IT RESOLVED BY THE LEGISLATIVE COUNCIL OF
THE LOUISVILLE/JEFFERSON COUNTY METRO GOVERNMENT ("METRO
COUNCIL") AS FOLLOWS:

SECTION I: Metro Council formally requests the Internal Auditor to provide

consulting services to the office of Metro Council District 8 for the purpose of

continuously improving processes and outcomes, as more particularly defined in Exhibit

A.

SECTION II: The preliminary report date for this audit is January 23, 2018 with a

completion date of February 13, 2018.

SECTION III: This Resolution shall take effect upon its passage and approval.
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H. Stephen Ott
Metro Council Clerk

DavicTfatfes
President of the Council

Greg Fis'
Mayor

Approval D^tte
/A/?//7

APPROVED AS TO FORM AND LEGALITT:

Michael J. O'Connell

Jefferson County Attorney

BY:^Lx^jL^. ^<

LOUISVILLE METRO COUNCIL
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R-162-17 Resolution Re Audit of CM Coan's Office Processes (10-16-17)



Exhibit A

The Office of Internal Audit Engagement Request Form
From Councilman Brandon Coan, District 8

10/10/17
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Date Request Submitted
101017

1. Requestor Name Councilman Brandon Coan, Distnct 8

Please note! Internal Audit requests from Department Directors will be shared with the Mayor's Office and may be
subject to approval from the Mayor^ Office, if the request is intended to be from the Mayor's Office, as a whole.

rnternal Audit requeats from Metro Council Members will be shared with the Metro Council Preaident's Ofilce and
may be subject to approval from the President's Otflce or by way ofaReiolutlon, If the request is intendtd to be from
the Metro Council Office, as a whole.

2. Requester Department Metro Council

3. If your department is not listed in the
department drop-down box, please provide your
department name here.

4. What Type of Engagement is Desired (see
definitions below)?

Consulting

5. Is this request for a Financial Impact ^nal^iis? no

6. Business Process/Departmcnt to be Reviewed Metro Council

7. Who is the Key Stakeholder for Process to be
Reviewed?

Councilman Brandon Coan, Distnct 8

8. Tfane period to be Reviewed CY 2017

9. What Are Your Desired Objectives/Outcome of
the Engagement? (The more information provided
the better, as it will be helpful as we make a
determinatiou about the request.)

Objectives

[Identify and andyze data foi tepoitmg tfhe activities of Distnct 8 Key
|activiUes that wilt be jeported include the following
[District 8 Strategic Plan Achievement
Quantity of Roads Paved/ Quantity of Roads in Bad Condition
(Depending on Data Availability)
Oufflitity of Code Violations Reiiiediated (Depending on Data
Availability)
Quantity of Serviue CaIls/Reque&ts Initiated and Resolved
(Depending on Data Avdil^ility)
Senice Request Initiation Source (Metro CaH, Email)
Listing of Legislation Initiated and Passed
IntCTtdedQutCflmes

Share PeifoimMice Results with District 8 Constituents

Develop KPIs>, where neees^ay
Delivcrable: A report to include a summM^ of the analysis for each
data set

10. What is Your Anticipated Completion Date for
Thli Request?

2118 Note; Fhe actual start date for the project and Ae estimated
completion date will depend on the avdriable of internal audit
resouices and the availability of data

FOR INTERNAL USE ONLV
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11. Comments This is a request for a consulting engagement for Distnct 8.

For OIA Use ONLY

App!'c*vcd by file M.-yor
Appro1, '.<} h;- Metro (-'ouiicii
Rcqiiesf At.\'^-ptcd bv inc Oftlcc of [niefniii ALklit
SlatTAsrii^ik-'d
BLKigeictf t-t(Hir<<
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Definitions of Core Services

-Assurance - Reviewing operations, policies, and procedures to ensure that the appropriate control
structure is in place and that business risks are considered.

-Consulting - Providing services to help address specific issues and concerns, which may not necessarily
be high-risk, but do add significant value to clients.

-Information Technology - Ensuring that electronic information is processed as intended, data integrity
is maintained, and the control structure is assessed.

-Integrity - Investigating allegations regarding employee misconduct and / or non-violent criminal acts
involving Metro Government resources.

FOR INTERNAL USE ONLV



OIA Audit Request Workflow- Metro Council

Approve

Approve

eny



OIA Audit Request Workflow- Administration

Approve

Approve

Deny


