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Office of Performance Improvement
About Us

Performance Improvement provides 
management consulting services to all of 

Louisville Metro Government. Performance 
Improvement staff facilitate cross-

functional teams tasked with solving known 
problems, which span multiple 

departments or stakeholders within Metro 
Government. We offer training to Metro 

leadership, management and employees in 
continuous improvement methodologies 

including Lean, Plan-Do-Check-Act 
Problem Solving, Six Sigma process 

improvement, project management, as well 
as overall management best practices.

We help departments 
achieve functional 

excellence.



Strategic Planning & 
Performance Management

Continuous Improvement

Evaluation & Data Analysis

Project Management

Talent Management

• Strategic plan development and assessment
• LouieStat management

• Problem solving, Plan-Do-Check-Act (PDCA) methodology
• Process monitoring and assessment

• Program planning and evaluation
• Data collection and analysis 

• Cross-functional team support
• Training, tools and governance development

• Management of the employee life-cycle
• Organizational design and cultural alignment

Office of Performance Improvement
Our Services
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Office of Performance Improvement
Our Approach

Coaching

• Maximize existing 
skills to increase 
ability to perform 
task 

Consulting

• Filing a gap with 
expertise/resource 
to implement 
strategic solutions

Training

• Develop new skills 
through 
experiential 
learning 
opportunities

Functional 
Excellence 



Our Tools

Elements Examples

Project Management Tools Project Charter, Activity List, Communication Plan, Stakeholder Analysis, Status Report, Risk Register, 
Lessons Learned

Problem Solving Tools PDCA worksheet, Process Mapping, Gemba Walk, Data Collection Plans, Fishbone Diagram

Meeting Management Tools Agenda, Meeting Summary, Hopper Documentation, Rosters

Operational Tools KPI Documentation, Planning Updates, Governance Documents, Contingency and Continuity Plans

Assessments and Training Predictive Index, Individual Development Plans, Learn & Grow Series, Data Academy, Employee 
Evaluations, Customer Surveys

Strategic Development & Release
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Current Enterprise KPIs

• Unscheduled Overtime
• Hours Not Worked
• Lost Time Injuries

• Turnover
• Transfer Rate



Unscheduled OT ($)



Unscheduled OT ($)



Hrs Not Worked



Lost Time Injuries



Turnover



Transfer Rate
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