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Our Vision
A healthy Louisville where everyone and 
every community thrives

Our Mission
To achieve health equity and improve the 
health and well-being of all Louisville 
residents and visitors









NORMALIZE

• Learning the story

• Shared definitions

• Introduction to 

Advancing Racial Equity

• Power analysis

• Decision-making tools to 

advance equity



Highlight: Introduction to Advancing 
Racial Equity Training

Institutional/Explicit

Policies which 
explicitly 
discriminate 
against a group.

Institutional/Implicit

Policies that 
negatively 
impact one 
group 
unintentionally.

Individual/Explicit

Prejudice in 
action –
discrimination.

Individual/Implicit

Unconscious 
attitudes and 
beliefs.

Examples from your work? 



ORGANIZE

How can we organize 

within and between 

departments to advance 

racial equity?

How can we partner with 

community and other 

institutions?



ORGANIZE

Equity 
Advisory 
Council

Racial Equity 
Cross-

Functional 
Team

Racial Equity 
Liaisons

Racial Equity 
Action Plans 
for Louisville 

Metro 
Government 
and agencies



OPERATIONALIZE
How can our decision-making practices become equitable?

Tools

● Prioritize Key Recommendations in the HER 2017

● Health Impact Assessments

● Racial Equity Impact Assessments

● Racial Equity Action Plans (LMG and agency level)

Program Examples

● Participatory Budgeting 

● Health Equity Fund





Highlight: Health Impact Assessments



Highlight: Racial Equity Impact Assessments



Highlight: Racial Equity Action Plan

LMPHW Racial Equity Action Plan

High Level Project Plan

Carry out LMPHW’s strategic plan goal #10 and make recommendations to the organization to 
institutionalize LMPHW’s racial equity work and improve community health outcomes. The project 
will include:
• A project charter
• A review of internal policies and evaluation of policies for equity
• An internal communications plan
• Revision of current policies and enacting new policies, as needed
• Written action plan for the department
• Evaluation of implementation

Implementation of the plan to continue through the remainder of the strategic plan period (2019-
2021).



Highlight: Participatory Budgeting



Highlight: Health Equity Fund

The Health Equity Fund seeks to strengthen organizations 
that are led by people of color whose work is consciously 

contributing to a racially equitable Louisville.  

Priority will be given to projects that are advancing racial 
equity at a systems level. 



ACTION FOR EQUITY

We must work together at 
multiple levels to create

long-term solutions.

How can you advance equity?


