
  



  



  



  

Getting to 100% CRE
● % CRE = 100% x _____CRE_____

 total energy use

Reduce the denominator!



  

Getting Louisville Back in the Game
● Lead by example in Metro Government
● Incentivize early adoption in private sector
● Adopt best-practice codes and standards
● Exercise Commitment and Persistence: consistent 

excellence takes practice
● Invest wisely, but invest!



  

Metro Government leadership
● Hire a full-time Energy Manager
● Audit, Benchmark, and Manage all facilities
● Standardize Excellence in building RFPs, design, 

construction, commissioning, O&M
● Pursue Deep Energy Retrofits
● Install distributed generation strategically



  

Incentivize Early Adopters
● Local Carbon Offsets program
● Development incentives
● Group purchase programs
● Collaborate with NGOs and philanthropists



  

Best-Practice Codes & Standards
● Create a detailed plan to reach 100% CRE
● Adopt and implement standards for:

– Metro Government operations
– Metro Government buildings
– Private commercial and residential buildings



  

Implement DG Strategically
● PV + storage to avoid peak rates
● PV + storage for emergency preparedness
● PV for remote locations
● CHP to help meet winter demands
● More PV on buildings as costs drop



  

Change the Rules of the Game
● Louisville Metro Government can accelerate its 

energy and sustainability progress by 
influencing Kentucky to enact better utility 
regulatory policy.



  

Regulatory Assumptions
● Electricity usage rises, year over year
● Cheap power requires gigantic power plants
● External costs are inconsequential
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2019 Realities
● Electricity usage has peaked
● Small, distributed generation is affordable
● Public health + climate + ecological + social 

costs approach generation + distribution costs



  

How KY Utilities Get Paid
● Identify a need for new capital investment.
● Get PSC approval to make that investment.
● Recover capital costs + PSC-
● allowed annual rate of return through rate 

increases.



  

Why Utilities Hate EC & DG
● Conservation and customer-owned generation 

reduces demand for grid power.
● This slows cost recovery on existing facilities 

and delays the need for new capital investment.
● This undermines their profitability.



  

Needed Regulatory Reform

At a minimum
● Change “least cost” rule to minimize customers’ 

power bills, not the price ($/kWh and $/CCF)
● Require explicit accounting for societal costs of 

pollution (including CO2) grid resiliency risks in 
IRP and utility rate cases.
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