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Office of Management and Budget 

Division of Purchasing 

Non-Competitive Contract Request Form 

CONTRACT SCOPE and PURPOSE (Attach additional documentation if necessary) 
Amendments: Describe the circumstances under which a time extension or scope change is needed. 
New: Be specific about the work to be performed/ product to be purchased including but not limited to: scope of work; description of 
service; work product created; why the service/ product is necessary; and benefit to Louisville Metro Government. 

JUSTIFICATION FOR NON-COMPETITIVE GOOD/SERVICE (Attach additional documentation if necessary) 
Provide justification including but not limited to: a description of the unique features that prohibit competition; research conducted to 
verify the vendor as the only known source (sole source); why the service (PSC) is not feasible to be provided by LMG staff or expertise 
does not exist; known compatibility, proprietary and/or timing issues. 

AUTHORIZATIONS: Per KRS 45A.380, I have determined that competition is not feasible for the above described good/ service and 
there is a single source within a reasonable geographical area of the good/ service to be procured; or the resulting contract is for the 
services of a licensed professional, technician, artist, or other non-licensed professional service. 

Department Director '?)Co,, ,l,iµA � 
Signature Kendall Boyd� 
Printed Name 

Purchasing Director ________________________ Date _______ _ 
Signature 

Joel Neaveill 

7/16 Page 2 of 2 

The Mayor's Office of Louisville Metro Government asked NIMBUS to assist with strategic alignment, 
communications, and creative development on its strategies and plans to make Louisville a more
equitable city.  With multiple proposals by community partners and plans developed by different
agencies, it is imperative that the tactical and operational plans are reflective of the community's
needs, and aligned to the existing work of Metro Government.  Transparent plans and actions is
crucial for long-term sustainability and success.

NIMBUS will craft a strategically sound communications and marketing plan, NIMBUS will use a multi-phase strategic
approach.  Each phase will have multiple steps and may be revised as necessary upon agreement by both parties.

Phase 1 - Examine and Strategize
   Step 1: Information Sharing Session; Step 2: Insights and Opportunities; Step 3: Strategic Development

Phase 2 - Content Development and Execution

Project Services
Strategic Planning - Account Services - Creative Services - Social Media Services - Content Services
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STATEMENT OF WORK 
Mayor’s Office of Louisville Metro Government 

INTRODUCTION 

The purpose of this SOW is to outline our approach and plan for strategic communications and marketing 
services.  The scope and approach have been developed based on the information you have provided to 
date.    

BACKGROUND 

The civil unrest that has plagued Louisville following the death of Breonna Taylor and David McAtee has 
shifted strategic priorities for Louisville Metro Government causing it to be more reactive than desired at 
this time.  With the shift in priorities and requests from community leaders and citizens, there is a need to 
align new priorities strategically in the short-term, mid-term, and long-term to ensure that Mayor Greg 
Fischer is still delivering the mission for the city. 

The Mayor’s Office of Louisville Metro Government is asking NIMBUS to assist with strategic alignment, 
communications, and creative development that continues to amplify the work being done in Louisville 
Metro Government.  With multiple plans developed by different agencies, it is imperative that the tactical 
and operational plans are supportive and aligned to the direction taken by the mayor.  With outside 
influences from community leaders, protestors, and national scrutiny, having transparent plans and actions 
is crucial for long-term sustainability and ensuring support from the city. 

AGENCY APPROACH 

Through our professional industry experience, we recognize that establishing standards and respecting the 
integrity of strategic principles are vital to providing rationale, transparency, and being able to resonate to 
stakeholders.  NIMBUS will implement these strategic principles throughout every aspect of the 
development process for Mayor’s Office of Louisville Metro Government:  

• Inspired strategies  
• Data driven goals 
• Thoughtful tactics 
• Compelling creative 
• Purposeful execution 
• Agile refinements 

 
Recommended Strategic Approach 

To craft a strategically sound communications and marketing plan, NIMBUS will use a multi-phase 
strategic approach. Each phase will have multiple steps and may be revised as necessary upon 
agreement by both parties.     

Phase 1 – Examine and Strategize 

Step 1: Information Sharing Session 
Involves an information sharing session with the Mayor’s Office of Louisville Metro Government’s 
stakeholders and NIMBUS’ Senior Leadership Team.  This is the initial gathering of key stakeholders 
and serves to introduce the teams, review project goals and objectives, and allow the NIMBUS team 
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NIMBUS – MAYOR’S OFFICE OF LOUISVILLE METRO GOVERNMENT STATEMENT OF WORK – PAGE 2 

to learn about the needs of Mayor’s Office of Louisville Metro Government.  This session will also 
allow the NIMBUS to review available materials (i.e. timelines, plans, goals, policies, etc.) and serve 
as a platform to develop success criteria for the project.  Most importantly, the information session 
will allow the agency to immerse itself into understanding the opportunity areas that will allow for 
the successful alignment of goals, metrics, and strategic direction. 
 
Step 2: Insights and Opportunities 
This is the assessment phase of the information gathered in the information sharing session.  It 
involves the review of existing goals, strategies, tactics, data, communications, etc. as needed to fill 
any information gaps.   
 
Step 3: Strategic Development 
NIMBUS will align the current strategic plan, so it is reflective of the current climate within the city 
and new initiatives that have been introduced by internal and external influences. The 
comprehensive strategy will detail how all the subplans and agency work ladders up to the strategic 
vision for the Mayor’s office.  Once the plan has been approved, NIMBUS and Mayor’s Office of 
Louisville Metro Government will move forward with executing the plan using Phase 2.  
 

Phase 2 – Content Development and Execution 

Step 1: Content Development 
Once the strategic plan has been approved, NIMBUS will move forward with developing any 
necessary content needed to execute the plan.  Stakeholders will be assigned, and a 
communications plan will be drafted to show the public the intentions of the mayor’s office.   
 
Step 2: Communications & Marketing Support 
Once the content has been developed, NIMBUS will present to stakeholders to ensure that 
leadership is aligned, understands the content and can provide feedback for refinements.  This 
content will be customized and organized for applicable agencies to show consistency and 
alignment.  The content will then be scheduled and deployed as needed to support on-going 
activities, which includes any unplanned and urgent deliverables. 
 
Step 3: Ongoing Updates and Tracking 
NIMBUS will work with stakeholders daily to make necessary updates to content, craft and review 
any communications, and provide assistance.  We will measure any metrics defined and apply those 
findings into on-going and future efforts, if applicable. 

PROJECT SERVICES 
Activities for the project include, but are not limited to: 

Strategic Planning 

• Develop or modify goals based on the core areas for the short-term, mid-term, and long-term.   
• Align the goals to the strategic roadmap for the mayor. 
• Develop a tactical roadmap with scheduling to achieve each goal.   
• Connect with local supporters who can amplify the messaging and provide transparency to the 

public. 
Account Services 

• Assist in conducting research relating to goals. 
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• Provide strategic counsel to ensure that all assets are strategically sound and are consistent with 
working tracks. 

• Provide overall account stewardship and supervision of work, including progress reports. 
Creative Services 

• Review and provide feedback on the design of all marketing assets, if requested. 
• Develop digital program communications for execution across different channels. 
• Develop creative to support relevant channels (TV, social media, website, email, etc.). 

Social Media Services 
• Assist the social engagement team with social listening and engagement activities. 
• Connect with social users who can amplify messaging through various channels. 
• Identify relevant channels that can provide amplification of messaging socially and digitally. 

Content Services 
• Develop and refine content for any deliverables that require copy.  
• Craft messages and design communication strategies which connect and resonate with the 

public at the right time. 
• Ensure that the proper tone is accurately represented across all creative assets in a clear, 

concise, and impactful manner. 
• Develop a Listen and Response (L&R) document that provides alignment on all topics requiring 

external communications for stakeholders of all agencies daily. 
 
ACCOUNTS TEAM 
In support of this partnership, NIMBUS will utilize a highly qualified and talented team that brings 
industry knowledge that we believe best supports the brand. The team members listed below are the 
key staff and other team members may be utilized as needed. 

Stacey Wade 
President/Chief Creative Officer 

Dr. Dawn Wade, Executive Doctorate in Business, MS in Information Systems, MS in Public 
Administration, BS in Computer Engineering 
Chief Strategy Officer 

Dana Cosby, ESQ 
Chief Operating Officer 

Jennifer Ball, BA Public Relations 
Director of Client Services 

Hope Smith, BS in Integrated Strategic Communications 
Client Services Manager 

Jayme Trondle, BFA in Communication Art and Design 
Senior Designer 
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Cassie Lydon, BFA in Communication Art and Design 
Senior Designer 

Stephanie Soto, BS in Business Administration  
Experiential/Social Media Manager 

Beth Howard, BA Public Relations and Advertising  
Creative Copywriter 

 

To fully support Mayor’s Office of Louisville Metro Government with the strategic initiatives on an 
ongoing basis, below is a rough estimate of dedicated team members required for the project and a 
monthly view of the type of work being completed. 

LEVEL PURPOSE 
MONTHLY % 

OF TIME 
MONTHLY 

HOURS 
 HOURLY 

RATE   MONTHLY COST  
Strategic Planning 

Executive 
Strategic 
Planning 12.5 20  $   150.00   $                  3,000.00  

Executive 
Creative 
Planning 12.5 20  $   150.00   $                  3,000.00  

      40    $                  6,000.00  
Client Services 

Director 

Director of 
Client 

Services 30 48  $   150.00   $                  7,200.00  
      48    $                  7,200.00  

Creative Services 
Sr Manager Designer 10 16  $   150.00   $                  2,400.00  

Director 
Digital 

Designer 10 16  $   150.00   $                  2,400.00  
      32    $                  4,800.00  

Social Media Services 

Associate 

Client 
Services 

Coordinator 15 24  $   150.00   $                  3,600.00  
      24    $                  3,600.00  

Content Services 

Manager 
Creative 

Copywriter 20 32  $   150.00   $                  4,800.00  
      32    $                  4,800.00  
            
    Totals 176    $                26,400.00  
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COMPENSATION 
 
By signing this SOW, Mayor’s Office of Louisville Metro Government is giving NIMBUS approval to 
proceed on the plan outlined above and agrees to the terms and conditions as set forth in this SOW. 

As compensation for the performance of the Services, Mayor’s Office of Louisville Metro Government 
will pay NIMBUS monthly for services provided. 

1. For both phases of this agreement, Mayor’s Office of Louisville Metro Government agrees to pay 
the actual performed project costs within 30 days of receiving an invoice. The amount paid will 
be on the hours worked for each level of team member. 

2. Each month the performance of the Services by NIMBUS can continue upon successful payment 
of the previous month’s invoice. 

3. Reminder invoices will be submitted by NIMBUS to Mayor’s Office of Louisville Metro 
Government for fees not paid within 14 days. 

4. Mayor’s Office of Louisville Metro Government will reimburse NIMBUS for reasonable expenses 
incidental to the Services outlined above.  Requests for reimbursement must be itemized and 
supported by appropriate documentation. 

NIMBUS reserves the right to discontinue work on the project and charge a 1.5% per-month late fee if 
amounts due by Mayor’s Office of Louisville Metro Government become more than 30 days past due.  

NIMBUS will participate in regular reviews of the work and will make changes based on feedback 
received from a representative designated by Mayor’s Office of Louisville Metro Government.  

 

 
Mayor’s Office of Louisville Metro Government   
 
 
By: __________________________________________ 
  Signature of Authorized Representative 

 Printed Name:  ______________________________ 

 Printed Title:  _______________________________ 

 Date:  ____________________ 

 

NIMBUS, INC. 

By:   
Stacey Wade, President/ECD   

Date: 7/22/2020 
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AMENDMENT TO CONTRACT 
 

 
 This Amendment to Contract, made and entered into by and between the  
 
LOUISVILLE/JEFFERSON COUNTY METRO GOVERNMENT, by and through its  
 
OFFICE OF EQUITY,  herein referred to as “METRO GOVERNMENT”, and NIMBUS,  
 
INC.  with offices located at 624 West Main Street, herein referred to as “CONTRACTOR” or  
 
“NIMBUS”, 
 

WITNESSETH: 
 

 WHEREAS, the Metro Government and Contractor executed a Contract (“Contract”) 

with respect to professional services regarding strategic alignment, communications, and creative 

development on its strategies and plans to make Louisville a more equitable city; and  

 WHEREAS, the Contract must include terms required by state and local law;  

 NOW, THEREFORE, it is agreed by and between the parties hereto as follows: 

Section I. That the first sentence of Contract Section 7, “Term and Termination” is 

hereby amended in its entirety to read “The term of this Agreement shall begin on the effective 

date first written above and shall continue through and including March 31, 2021 unless sooner 

terminated as provided below.”   

Section II. That Contract Section 15, “Miscellaneous” is hereby amended to add the 

following terms as Subsections h, I and j: 

 h. NIMBUS shall maintain during the course of the work, and retain not less 

than five years from the date of final payment on this Agreement, complete and accurate records 

of all of NIMBUS’s costs which are chargeable to the Metro Government under this Agreement; 

and the Metro Government shall have the right, at any reasonable time, to inspect and audit those 

records by authorized representatives of its own or of any public accounting firm selected by it.  

The records to be thus maintained and retained by NIMBUS shall include (without limitation): 
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(a) payroll records accounting for total time distribution of NIMBUS’s employees working full 

or part time on the work (to permit tracing to payrolls and related tax returns), as well as 

canceled payroll checks, or signed receipts for payroll payments in cash; (b) invoices for 

purchases receiving and issuing documents, and all the other unit inventory records for 

NIMBUS’s stores stock or capital items; and (c) paid invoices and canceled checks for materials 

purchased and for subcontractors’ and any other third parties’ charges. 

i. Pursuant to KRS 45A.455: 

(1) It shall be a breach of ethical standards for any employee with procurement authority 

to participate directly in any proceeding or application; request for ruling or other determination; 

claim or controversy; or other particular matter pertaining to any contract, or subcontract, and 

any solicitation or proposal therefore, in which to his knowledge: 

                 (a) He, or any member of his immediate family, has a financial interest therein; or 

      (b) A business or organization in which he or any member of his immediate family 

has a financial interest as an officer, director, trustee, partner, or employee, is a party; or 

      (c) Any other person, business, or organization with whom he or any member of his 

immediate family is negotiating or has an arrangement concerning prospective employment is a 

party. Direct or indirect participation shall include but not be limited to involvement through 

decision, approval, disapproval, recommendation, preparation of any part of a purchase request, 

influencing the content of any specification or purchase standard, rendering of advice, 

investigation, auditing, or in any other advisory capacity. 

              (2) It shall be a breach of ethical standards for any person to offer, give, or agree to give 

any employee or former employee, or for any employee or former employee to solicit, demand, 

accept, or agree to accept from another person, a gratuity or an offer of employment, in 

connection with any decision, approval, disapproval, recommendation, preparation of any part of 
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a purchase request, influencing the content of any specification or purchase standard, rendering 

of advice, investigation, auditing, or in any other advisory capacity in any proceeding or 

application, request for ruling or other determination, claim or controversy, or other particular 

matter, pertaining to any contract or subcontract and any solicitation or proposal therefore. 

(3) It is a breach of ethical standards for any payment, gratuity, or offer of employment to 

be made by or on behalf of a subcontractor under a contract to the prime contractor or higher tier 

subcontractor or any person associated therewith, as an inducement for the award of a 

subcontract or order. 

(4) The prohibition against conflicts of interest and gratuities and kickbacks shall be 

conspicuously set forth in every local public agency written contract and solicitation therefore. 

            (5) It shall be a breach of ethical standards for any public employee or former employee 

knowingly to use confidential information for his actual or anticipated personal gain, or the 

actual or anticipated personal gain of any other person. 

j. NIMBUS shall reveal any final determination of a violation by NIMBUS or 

subcontractor within the previous five (5) year period pursuant to KRS Chapters 136, 139, 141, 

337, 338, 341 and 342 that apply to NIMBUS or subcontractor. NIMBUS shall be in continuous 

compliance with the provisions of KRS Chapters 136, 139, 141, 337, 338, 341 and 342 that 

apply to NIMBUS or subcontractor for the duration of this Agreement. 

 Section III. All other terms and conditions as set forth in the Agreement shall remain in 

full force and effect as if fully set out herein.  
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       LOUISVILLE/JEFFERSON COUNTY 
       METRO GOVERNMENT 
 
       ___________________________________ 
       KENDALL BOYD, DIRECTOR 
 OFFICE OF EQUITY 
  
  
 
       Date:_______________________________ 

 
    
       NIMBUS, INC. 

 
 

    By:________________________________ 
          

       Title:_______________________________ 
 
       Date:_______________________________ 
 
       Taxpayer Identification No. 
       (TIN):______________________________ 
 
       Louisville/Jefferson County 
       Revenue Commission Account 
       No.:________________________________ 
 
 
PSC 2021-xxxx Office of Equity with Nimbus Inc First Amendment 121720.doc [pr] 
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