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I[ Print Form 

LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION 

SECTION 1-APPLICANT INFORMATION 

Legal Name of Applicant Organization: 

{as listed on: http://www.sos.ky.gov/business/records Kentucky Waterways Alliance, Inc. 

Main Office Street & Mailing Address: 330 North Hubbards Lane, Louisville, KY 40207 
Website: www.kwalliance.org 

Applicant Contact: Ward Wilson Title: Executive Director 
Phone: (502) 589-8008 Email: ward@kwalliance.org 

Financial Contact: Charlotte Caldwell Title: Dir. of Community Relations 
Phone: (502) 589-8008 Email: charlotte@kwalliance.org 

Organization's Representative who attended NDF Training: Charlotte Caldwell 

GEOGRAPHICAL AREA(S} WHERE PROGRAM ACTIVITIES ARE (WILL BE) PROVIDED 
Program Facility Location(s): Beargrass Creek Watershed 
Council District(s): District 9 Zip Code(s): 40206,40207 

SECTION 2 -PROGRAM REQUEST & FINANCIAL INFORMATION 

PROGRAM/PROJECT NAME: Wild & Scenic Film Festival 
Total Request: ($) $ 529.00 I Total Metro Award (this program) in previous year: ($) I$ 1,500.00
Purpose of Request (check all that apply): 

□ Operating Funds (generally cannot exceed 33% of agency's total operating budget)

0 Programming/services/events for direct benefit to community or qualified individuals
D Capital Project of the organization (equipment, furnishing, building, etc)

The Following are Required Attachments: 

[Z] IRS Exempt Status Determination Letter D Signed lease if rent costs are being requested 

[Z] Current year projected budget [Z]IRS Form W9 
0 Current financial statement D Evaluation forms if used in the proposed program 

0 Most recent IRS Form 990 or 1120-H D Annual audit (if required by organization) 
[Z] Articles of Incorporation (current & signed) D Faith Based Organization Certification Form, if applicable 

D Cost estimates from proposed vendor if request is for 
capital expense 

For the current fiscal year ending June 30, list all funds appropriated and/or received from Louisville Metro 
Government for this or any other program or expense, including funds received through Metro Federal Grants, 
from any department or Metro Council Appropriation (Neighborhood Development Funds). Attach additional 
sheet if necessary. 

Source: NDF Amount:($) $1,500.00 

Source: Amount:($) 

Source: Amount:($) 

Has the applicant contacted the BBB Charity Review for participation? IZ) Yes □ No 
Has the applicant met the BBB Charity Review Standards? [Z) Yes □ No 
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LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION 

SECTION 3 -AGENCY DETAILS 

Describe Agency's Vision, Mission and Services: 

The mission of the Kentucky Waterways Alliance is to protect, restore and celebrate Kentucky's 
waterways. KWA envisions a Kentucky that sustains and celebrates our vast network of healthy 
waterways. Kentucky's lakes, rivers, streams, and wetlands support thriving aquatic ecosystems, healthy 
fish and wildlife populations, abundant recreation, and dependable, clean water supplies for future 
generations. 

KWA was formed in 1993 to coordinate watershed efforts across the state. We have grown to a 
500-member organization. While we are a statewide organizaiton, our headquarters in Louisville keeps
us engaged in the Louisville Metro community, and we concentrate a great deal of our work in the
Beargrass Creek watershed. We have a robust watershed program that develops watershed plans
around specific waterways, as well as implements these plans with restoration practices. KWA has
always been a leader in water policy analysis and advocacy.

We classify the work we do into four program areas: Clean Water Policy, Restoration, Watershed 
Management, and Community Engagement. These programs provide a holistic approach to protecting 
our most precious natural resource - Kentucky's waterways. We accomplish this through programs such 
as: 
• The Every Drop program, a stormwater Best Management Practices initiative that is restricted to the
Beargrass Creek watered, will help homeowners install rain barrels, rain gardens, trees, and native
gardens with technical expertise and installation assistance at a greatly reduced cost;
• Increasing opportunities for outdoor activities through waterways clean ups, experiential learning,
citizen science, and recreational events; and
• Advocacy and providing expertise on policy initiatives at the local, state and federal levels.

We actively look to local communities for volunteer support. Not only does this engage an 
already-concerned community of individuals ready to help, but we also work to bring in new community 
members in order to educate them and put them in action. Our community engagement efforts include 
reaching out beyond the nonprofit sector so that our expertise and resources can be learned, repeated, 
and continued for generations to come. 

Much of our work is focused on Beargrass Creek, which flows through the heart of Louisville. Some of 
the earliest settlements were along its banks and our most beloved parks are in its stream valley. But 
there are problems - combined sewer overflows, stormwater pollution, and loss of streamside habitat. 
KWA works to engage and educate JCPS students and the general public to increase awareness and 
emphasize the importance of a healthy Beargrass Creek in our community. We work to support and 
strengthen community engagement with Beargrass Creek Alliance, a local watershed group formed by 
KWA, in order to better educate and engage community members living in this critical watershed. 
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LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION 

SECTION 4 - BOARD OF DIRECTORS AND PAID STAFF 

Martin Hjalm 

Kay Harker 

Pamla Wood 

Tom Vierheller 

Bob Johnson 

Caitlin Johnson 

Marcia Boone 

Linda Cowan 

Gordon Garner 

Describe the Board term limit policy: 

5. Terms:

Board Member 

a. Terms shall begin on the first day of July and end on the last day of June.

Term End Date 

06/30/2021 

06/30/2021 

06/30/2021 

06/30/2021 

06/30/2021 

06/30/2021 

06/30/2021 

06/30/2021 

06/30/2021 

b. An officer or director shall serve a term of three years and may serve up to two complete terms
consecutively, but partial terms are not included in this term limitation.
c. To assure continuity when these amended bylaws are approved, existing officers and directors shall be
assigned one, two, or three year terms by lottery.

Three Highest Paid Staff Names Annual Salary 

Ward Wilson $60,000.00 

Charlotte Caldwell $37,440.00 

Laura Gregory $22,880.00 
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LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION 

SECTION 5 - PROGRAM/PROJECT NARRATIVE 

A: Describe the program/project start and end dates, a description of the program/project and applicable data 

with regards to specific client population the program will address (attach related flyers, planning minutes, 

designs, event permits, proposals for services/goods, etc.): 

Kentucky Waterways Alliance is thrilled to present our 13th annual Wild & Scenic Film Festival on 
Thursday June 17 from 7:30pm-11 :00pm. This year's event will be especially unique because of it's hybrid 
nature. We will be hosting the event simultaneously on a virtual platform, where individuals are able to 
tune in from the comfort of their own homes, and also in-person (socially distanced) at the Sauerbeck 
Family Drive-In in LaGrange. Tickets will be free for children under age 16, and we will be highlighting the 
work of artist Al Gorman, who focuses on the pollution of our waterways and especially the Ohio River. 

The Wild & Scenic Film Festival works to reach into our community and bring together a diverse audience 
for a night of films, activism, and community. KWA hopes to use the festival to inspire environmental 
activism and increase a better community understanding of the connection we share with the planet and 
our role as stewards to keep it healthy for the next generations. 

Considered one of the nation's premier environmental and adventure film festivals, this year's Wild & 
Scenic films combine stellar filmmaking, beautiful cinematography, and first-rate storytelling to inform, 
inspire, and ignite solutions and possibilities to restore the earth and human communities while creating a 
positive future for the next generation. This film festival is our largest fundraising event of the year, helping 
to sustain integral programs such as water policy, environmental education and community engagement. 
Wild & Scenic attracts over 400 community members from a wide variety of backgrounds and interests. 

B: Describe specifically how the funding will be spent including identification of funding to sub grantee(s): 

KWA respectfully requests event support in the amount of $529.00. This will cover the Virtual Event 
Platform for viewing the Wild & Scenic Film Festival virtually, and allows for the Festival films to be viewed 
for 5 days following the event. If awarded this grant, KWA would be able to lessen the costs of this event, 
our largest fundraiser of the year, in order to make it a more successful fundraising event in order to build 
the capacity of our organization to advance our mission to protect, restore and celebrate Kentucky's 
waterways. 
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LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION 

C: If this request is a fundraiser, please detail how the proceeds will be spent: 

This is KWA's biggest community engagement/education event and fundraiser of the year. Proceeds of 
this fundraiser support our general operating account, which helps fund the salary of our staff members, 
and program costs including but not limited to: environmental education, watershed program, and 
community engagement. A main focus of KWA's work is in the Beargrass Creek Watershed. Our work is 
an investment in the future - so our children and their children can enjoy safe water to drink, family outings 
on the river or lake, and experience wildlife in their natural habitat. For example, our work prevents 
expensive cleanup by keeping pollution out of Beargrass Creek. JCPS curriculum requires that 8th grade 
students study Beargrass Creek and there is a need for increased programming to engage these students 
to ensure they have a comprehensive understanding of threats to our waterways and how to preserve this 
important resource for future generations. We help students apply concepts learned in the classroom with 
first-hand experience in the waterway in which they studied. 

Since 2002 KWA has worked to protect and restore Beargrass Creek. In 2010, we formed the Beargrass 
Creek Alliance (BCA), a group of dedicated volunteers that advocates for the waterway and has education 
events and programs to build support. KWA supports BCA with fiscal sponsorship and staff resources. 
BCA is our most successful waterways group and a testing ground for ideas for funding, outreach, and 
restoration methods that we share with other groups across Kentucky. 

D: For Expenditure Reimbursement Only- The grant award period begins with the Metro Council approval date 

and ends on June 30 of Metro fiscal year in which the grant is approved. If any part of this funding request is for 
funds to be spent before the grant award period, identify the applicable circumstances: 

1Z] The funding request is a reimbursement of the following expenditures that will probably be incurred after the 
application date, but prior to the execution of the grant agreement: 
✓ If selecting this option, the invoice, receipt and payment documentation should not be available as of the date of this

application.

The Grantee will be required to submit financial reporting in accordance with the reporting schedule provided in the 

grant agreement. 

D Reimbursements should not be made before application date unless an emergency can be demonstrated 
by the primary council sponsor. The funding request is a reimbursement of the following expenditures (attach 
invoices or proof of payment): 
✓ Attach a copy of invoices and/or receipts to provide proof of purchase of activities associated with the work plan

identified in this application.
✓ Attach a copy of cancelled checks to provide proof of payment of the invoices or receipts associated with the work

plan identified in this application.
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LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION 

E: Describe the program's benefits to those being served (measurable outcomes). Include the program's 

process for collecting data and the indicators that will be tracked to measure the benefits to those being served: 

KWA will measure the success of our 12th Annual Wild & Scenic Film Festival by quantifying the number 
of event attendees, the number of new members that join on the day of event, and the number of 
volunteer hours that are donated to help facilitate the event. This event is KWA's largest membership 
renewal event. KWA expects 300-400 members to either renew or join as a member on this day alone. 
This event is critical in helping us connect with new community members. Connecting with a diverse 
audience of community members allows KWA to better represent individuals and their waterways. KWA 
continues to engage these members throughout the year through volunteer opportunities in the local 
community including: cleanups on local waterways such as Beargrass Creek and the Ohio River. 

Not only does this event help us connect with members who help support our work through volunteer 
efforts and also through monetary donations, we are able to raise funds in this event to support our 
watershed program and community engagement program. The results of our watershed program and 
community engagement programs can be seen locally through our work in the Beargrass Creek 
watershed. In order to measure the success of these programs, ee will track the number of students that 
participate in our programs and work with JCPS teachers to develop performance indicators to best 
understand how our programs help increase student's understanding of concepts learned in the 
classroom. We will monitor engagement in waterways groups by tracking the attendance and participatory 
hours of engagement in meetings, programs and trainings (cleanups, community events, etc.).We will 
measure the success of our coordination of Beargrass Creek initiatives by documenting collaborative 
efforts. 

F: Briefly describe any existing collaborative relationships the organization has with other community 

organizations. Describe what those partners are bringing to the relationship in general and to this 

program/project specifically. 

While KWA has a broad network of partnerships with community organizations, this Film Festival in 
particular provides opportunities for these community organizations to connect with 350+ event attendees. 
During the pre-festival reception, a variety of community organizations set up information tables where 
they are able to spread awareness of their own mission and programs. 

The festival does not only inspire environmental stewardship through film, it also gives local nonprofits the 
opportunity to share their mission with attendees. KWA invites local environmental nonprofits to host an 
information table during the pre-festival reception and intermission, where nonprofit representatives can 
connect with attendees and share information regarding important conservation issues and opportunities 
to get involved. 

Last year about 20 different nonprofits and community organizations took advantage of this outreach 
opportunity to connect with community members and to help spread their mission to new individuals. KWA 
is proud to help facilitate this relationship between our members and other organizations doing important 
work in our community. Throughout the year, KWA continues to collaborate with these nonprofits on 
volunteer, community engagement, environmental education, and fundraising events. 
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LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION 

SECTION 6- PROGRAM/PROJECT BUDGET SUMMARY 

THE PROGRAM/PROJECT BUDGET SHOULD REALISTICALLY ESTIMATE WHAT AMOUNT IS NEEDED FROM METRO 

GOVERNMENT AND WHAT IS EXPECTED FROM OTHER SOURCES. 

Column Column 

1 2 

Non-

Program/Project Expenses 
Proposed 

Metro 
Metro Funds 

Funds 

A: Personnel Costs Including Benefits 

B: Rent/Utilities 

C: Office Supplies 

D: Telephone 

E: In-town Travel 

F: Client Assistance (See Detailed List on Page 8) 

G: Professional Service Contracts 

H: Program Materials 

I: Community Events & Festivals (See Detailed List on Page 8) $ 529.00 $5,000.00 

J: Machinery & Equipment 

K: Capital Project 

L: Other Expenses (See Detailed List on Page 8) 

*TOTAL PROGRAM/PROJECT FUNDS $ 529.00 $5,000.00 

% of Program Budget 9.57% 90.43% 

List funding sources for total program/project costs in Column 2, Non-Metro Funds: 

Other State, Federal or Local Government $ 0.00 

United Way $ 0.00 

Private Contributions (do not include individual donor names) $ 9,085.00 

Fees Collected from Program Participants $ 5,000.00 

Other (please specify) Raffle tickets, merchandise sales, food/drink sales $ 1,400.00 

Total Revenue for Columns 2 Expenses ** $ 15,485.00 

*Total of Column 1 MUST match "Total Request on Page 1, Section 2"

**Must equal or exceed total in column 2. 
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Column 

(1+2)=3 

Total 

Funds 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$5,529.00 

$ 0.00 

$ 0.00 

$ 0.00 

$5,529.00 

100% 
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LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION 

Detail for Client Assistance, Community Events & Column Column Column 

Festivals or Other Expenses shown on Page 7 1 2 (1 + 2)=3 

(circle one and use multiple sheets if necessary) Proposed Non- Total Funds 

Metro Metro 

Funds Funds 

Wild & Scenic Program Costs 

$ 529.00 

$1,529.00 $1,529.00 

Event Space Rental (Drive In Theater) $3,350.00 $3,350.00 

Advertising $ 100.00 $100.00 

Livestream Package $ 529.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

$ 0.00 

Total $ 529.00 $4,979.00 $5,508.00 
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LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION 

Detail of In-Kind Contributions for this PROGRAM only: Includes Volunteers, Space, Utilities, etc. (Include 
anything not bought with cash revenues of the agency). 

Donor• /Type of Contribution Value of Contribution Method of Valuation 

15 volunteers for 4 hours each 
$1,500.00 

$25.00 per volunteer hour 

United By Blue Product Donation $ 252.00 
Invoice 

Cabela's $ 50.00 
Grant award email 

Mark's Feed Store $ 20.00 
Receipt 

Total Value of In-Kind 

(to match Program Budget Line Item. $1,822.00 

Volunteer Contribution &Other In Kind) 

* DONOR INFORMATION REFERS TO WHO MADE THE IN KIND CONTRIBUTION. VOLUNTEERS NEED NOT BE
LISTED INDIVIDUALLY, BUT GROUPED TOGETHER ON ONE LINE AS A TOTAL NOTING HOW MANY HOURS PER
PERSON PER WEEK

Agency Fiscal Year Start Date: 01/01/2021 

Does your Agency anticipate a significant increase or decrease in your budget from the current fiscal year to the 
budget projected for next fiscal year? NO[Z) YES 0 

If YES, please explain: 
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LOUISVILLE METRO COUNCIL NEIGHBORHOOD DEVELOPMENT FUND APPLICATION 

SECTION 7 - CERTIFICATIONS & ASSURANCES 
By signing Section 7 of the Grant Application, the authorized official signing for the applicant organization certifies and assures to the best of 
his or her knowledge and/or belief the following Assurances and Certifications. If there is any reason why one or more of the assurances or 
certifications listed cannot be certified or assured, please explain in writing and attach to this application. 

Standard Assurances 

1. Applicant understands this application and its attachments as well as any resulting grant agreement, reports and proof of 
expenditure is subject to Kentucky's open records law. 

2. Applicant understands if the grant agreement is not returned to Louisville Metro within 90 days of its mailing to the applicant, the 
approval is automatically revoked and the funds will not be disbursed to our organization.

3. Applicant and any sub grantee will give Louisville Metro Government access to and the right to examine all paper or electronic 
records related to the awarded grant for up to five years of the grant agreement date.

4. Applicant assures compliance with the grant requirements and will monitor the performance of any third party (sub-grantee).

5. The Agency is in good standing with the Kentucky Secretary of State, Louisville Metro Government, the Jefferson County Revenue 
Commission, the Internal Revenue Service, and the Louisville Metro Human Relations Commission. 

6. Applicant understands failure to provide the services, programs, or projects included in the agreement will result in funds being
withheld or requested to be returned if previously disbursed. 

7. Applicant understands they must return to Louisville Metro any unexpended funds by July 31 following the Metro Louisville's fiscal
year end. 

8. Applicant understands they must provide proof of all expenditures (canceled checks, receipts, paid invoices). The Applicant 
understands the failure to provide proof of expenditures as required in the grant agreement could result in funding being withheld 
or request to be returned if previously disbursed. 

9. Applicant understands if this application is approved, the grant agreement will identify an award period that begins with the Metro
Council approval date, and will end with June 30 of the fiscal year in which the grant is approved. Expenditures associated with this
award expected to occur prior to the award period (approval date) must be disclosed in this application in order to be considered 
compliant with the grant agreement.

10. Applicant understands if we choose to incur expenditures prior to the approval of the application by the Metro Council, there is no
guarantee that funding will be reimbursed, as the Council may choose not to award the application.

11. Applicant will establish safeguards to prohibit employees or any person that receives compensation from awarded funds from using
their position for a purpose that constitutes or presents the appearance of personal or organizational conflict of interest, or personal 
gain. 

Standard Certifications 

1. The Agency certifies it will not use Louisville Metro Government funds for any religious, political or fraternal Activities. 
2. The Agency has a written Affirmative Action/Equal Opportunity Policy. 
3. The Agency does not discriminate in employment or in provision of any service/program/activity/event based on age, color, disabled

status, national origin, race, religion, sex, gender identity or sexual orientation, or Vietnam era veteran status. 
4. The Agency certifies it will not require clients, recipients, or beneficiaries to participate in religious, political, fraternal or like 

activities in order to receive services/benefits provided with Louisville Metro Government funds. 
5. The Agency understands the Americans with Disabilities Act (ADA) and makes reasonable accommodations.

Relationship Disclosure: List below any relationship you or any member of your Board of Directors or employees has with any Councilperson, 
Councilperson's family, Councilperson's staff or any Louisville Metro Government employee. 

SECTION 8 - CERTIFICATIONS & ASSURANCES 
I certify under the penalty of law the information in this application (including, without limitation, "Certifications and Assurances") is 

accurate to the best of my knowledge. I am aware my organization will not be eligible for funding if investigation at any time shows 

falsification. If falsification is shown after funding has been approved, any allocations already received and expended are subject to be 

repaid. I further certify that I am legally authorized to sign this application for the applying organization and have initialed each page of the 

application. 

Signature of Legal Signatory: 

Legal Signatory: (please print): Charlotte C. Caldwell 

Phone: I (502) 589-8008 I Extension: I 

Page 10 

Effective May 2016 

Date: 05/27/2021 

Title: Dir. of Donor Relation 

I Email: I charlotte@kwalliance.org 

Applicant's Initials CC 
































































































































