WEBVTT

1 "Harward, Sonya" (3336612352)
00:00:53.780 --> 00:01:13.680
I thought we had to do it in the morning.

2 "Harward, Sonya" (3336612352)
00:01:13.680 --> 00:01:35.450
How are you before you get.

3 "Harward, Sonya" (3336612352)
00:03:01.680 --> 00:03:22.020
They're all Related the budget bill.

4 "Harward, Sonya" (3336612352)
00:03:22.020 --> 00:03:41.070
So, you guys are gonna vote on budget being.

5 "Harward, Sonya" (3336612352)
00:03:41.070 --> 00:04:00.510
We had the final boat is Thursday. The final final final boat is Thursday. Yeah.

6 "Harward, Sonya" (3336612352)
00:04:00.510 --> 00:04:16.470
But so we got committed tomorrow. That's likely like.

7 "Harward, Sonya" (3336612352)
00:04:16.470 --> 00:04:33.149
Kidding.

8 "Harward, Sonya" (3336612352)
00:04:33.149 --> 00:04:49.169
She always had. I feel I'm really? Yes, because this one just died up. M.

9 "Harward, Sonya" (3336612352)
00:04:49.169 --> 00:05:08.579
Yeah. Because.

10 "Harward, Sonya" (3336612352)
00:05:25.679 --> 00:05:45.479
I think we're.

11 "Harward, Sonya" (3336612352)
00:05:45.479 --> 00:06:00.809
I'm gonna go over, so we have just general prompts.

12 "Harward, Sonya" (3336612352)
00:06:00.809 --> 00:06:18.899
And I'm gonna talk about our purpose. We will use the Dumberson story and.

13 "Harward, Sonya" (3336612352)
00:06:18.899 --> 00:06:41.599
He's gonna give him a passport. Did they go?



14 "Harward, Sonya" (3336612352)
00:06:41.599 --> 00:07:02.249
How quickly is the video put up? Yeah, but then.

15 "Harward, Sonya" (3336612352)
00:07:02.249 --> 00:07:19.529
Thank you, the starting to.

16 "Harward, Sonya" (3336612352)
00:07:19.529 --> 00:07:36.419
Yes.

17 "Harward, Sonya" (3336612352)
00:07:36.419 --> 00:07:55.139
I sent the email. I really want to know. What.

18 "Harward, Sonya" (3336612352)

00:08:12.419 --> 00:08:36.119

Yeah, I definitely didn't quite understand that most of that car was stolen when I put together and it seems to engines
from another car and some other parts. It's just a, it's a break stuff.

19 "Harward, Sonya" (3336612352)
00:08:36.119 --> 00:08:55.049
They've gone to stolen departments or sold the cars, big this one, they have one purpose Yeah.

20 "Harward, Sonya" (3336612352)
00:08:55.049 --> 00:09:16.889
Yeah. That might be a little.

21 "Harward, Sonya" (3336612352)
00:09:48.029 --> 00:10:03.329
You can join me. Let me do the Ist thing. So the video about you.

22 "Harward, Sonya" (3336612352)
00:10:19.109 --> 00:10:38.879
It is so much fun. You haven't.

23 "Harward, Sonya" (3336612352)
00:10:38.879 --> 00:10:58.879
Thank you. Yes, sir.

24 "Harward, Sonya" (3336612352)
00:12:50.729 --> 00:13:06.359
Much. How's your back? Fair. Good, sir, how are you good? Good. Good for me. Good, good question.

25 "Harward, Sonya" (3336612352)
00:13:06.359 -->00:13:23.519
Yeah good? Yeah, yeah. Sir. No surgeon. Just, you know. Yeah.

26 "Harward, Sonya" (3336612352)

00:13:23.519 -->00:13:39.599

I'm telling you, go to the gym, keep working out. I just, they did a small surgery about eight years ago, they didn't put it
again stuff out.



27 "Harward, Sonya" (3336612352)
00:13:39.599 --> 00:13:56.549
I've never afraid of it. I don't want screws. Yeah, I mean, I can still. And then later on down the line.

28 "Harward, Sonya" (3336612352)
00:13:56.549 --> 00:14:12.899
You tell me? Yeah.

29 "Harward, Sonya" (3336612352)
00:14:12.899 --> 00:14:32.899
Yeah. All right.

30 "Harward, Sonya" (3336612352)
00:15:50.929 --> 00:16:14.899
Well, thank you. 32nd though.

31 "Harward, Sonya" (3336612352)
00:16:14.899 --> 00:16:31.949
Here we go. You ready? Huh? Everybody's here.

32 "Harward, Sonya" (3336612352)

00:16:31.949 --> 00:16:49.949

Hey, well that's what I'm gonna do. Good afternoon times four oh 02:00 p.m.. This is the regularly scheduled meeting of
the public safety committee. I'm your chair.

33 "Harward, Sonya" (3336612352)

00:16:49.949 --> 00:17:08.489

Councilman Dan Simon and I'm joined by vice chair, Councilwoman, Tammy Hawkins. Today we have the following
committee members in attendance. We have committee members Shamika Paris Wright, committee member, Andrew
Owen, Jonathan Joseph, Scott Reed.

34 "Harward, Sonya" (3336612352)

00:17:08.489 --> 00:17:25.559

Marcus Winkler is Betsy Rui? Betsy Rui is here in person. Kevin Bradger and Jenny Molvy Woolbridge. Clark, will
you please read the virtual meeting language?

35 "Harward, Sonya" (3336612352)
00:17:25.559 --> 00:17:45.559
Okay Madam Clerk. And we have three items on the agenda.

36 "Harward, Sonya" (3336612352)

00:17:45.559 --> 00:18:03.659

McKinley and deputy Chief Ryan Bays with Livable Metro police Department to provide an update on mid year crime
trends and the summer task force. Please state your name and title for the record and you may begin deputy McKinley.

37 "Harward, Sonya" (3336612352)

00:18:03.659 --> 00:18:26.209

Good afternoon. Thanks for having us. Again, my name is Emily McKinley deputy chief for LMPD. We're glad to be
here. We I know we initially said we wanted to come at least once a month to the public safety committee to give an
update on Crime and any other hot topics within LMPD or policing or public safety, and so here today we also have.

38 "Harward, Sonya" (3336612352)
00:18:26.209 --> 00:18:35.909



And I'll let him start it off with our mid year crime numbers as well as some stats and information on our summer task
force.

39 "Harward, Sonya" (3336612352)

00:18:35.909 --> 00:18:52.559

Thanks for having us, so going over our violent crime data on the sides right down are right now are down 11 %. Our
non failed shootings are down 12 %. Business robberies are down 58 % and car jackings are down 30 % as of 15 June.

40 "Harward, Sonya" (3336612352)

00:18:52.559 --> 00:19:07.619

Yeah, as far as our calls for service, we're down 1 %. Our self initiated runs are up to 11 %. There's really been NO
change in the rest. Citations are up 8 % and our warrants served are up 23 %.

41 "Harward, Sonya" (3336612352)

00:19:07.619 --> 00:19:26.249

We'd like to talk a little bit about the summer task force. The world natural Police part's summer Task Force was
established to enhance public safety and the quality of life, the entertainment districts, downtown areas of waterfront
destinations, and sustained focused improvement areas.

42 "Harward, Sonya" (3336612352)

00:19:26.249 --> 00:19:43.409

Through highly visible patrol, proactive enforcement and rapid response capabilities. The operational plan assigns one
attendant, four sergeants, 22 officers operating and rotating squads to provide seven day a week coverage, focus on
crowd prevention, crowd management.

43 "Harward, Sonya" (3336612352)

00:19:43.409 --> 00:19:58.499

It supports control operations. There'll be three operational periods throughout the year, one going from 3 May to 27
June, second going from 28 June 22, August, and the last going from 23 August to 17 October.

44 "Harward, Sonya" (3336612352)

00:19:58.499 --> 00:20:14.039

And of course it's demonstrated value in three primary areas, visibility and deterrents, through daily deployments,
downtown area, waterfront, new Lu the Highlands, SFI areas, continuous presence during large events.

45 "Harward, Sonya" (3336612352)

00:20:14.039 --> 00:20:29.339

Such as bad games, hand peak activity times in those areas, also to demonstrate value in rapid response capabilities,
immediate responses robberies, shootings, missing children, and other major disturbances.

46 "Harward, Sonya" (3336612352)

00:20:29.339 --> 00:20:44.399

We also provide support across multiple divisions and 3rd area is quality of life improvements. They've done street
racing enforcement, public drinking enforcement, round management.

47 "Harward, Sonya" (3336612352)

00:20:44.399 --> 00:21:02.879

Market line sidewalk accessibility in some of those areas that get crowded during those events, as well as the water front
and entertainment district stabilization. Some of their notable accomplishments in this 1st seven weeks, the ever ended
five jupinite sunspects that did all.

48 "Harward, Sonya" (3336612352)
00:21:02.879 --> 00:21:19.469
The Robbery on the bridge, two coordination with the real time Prime Center in Jeffersonville police department. They



executed a search former resulting in recovery, our arms, putting a drum magazines expected narcotics, and multiple
arrests.

49 "Harward, Sonya" (3336612352)

00:21:19.469 --> 00:21:35.369

Traveling, multiple recoveries of firearms during proactive control, enforcement operations, repeated enforcement of
street racing ordinance, including vehicles features and wreckless driving interventions.

50 "Harward, Sonya" (3336612352)
00:21:35.369 --> 00:21:51.629
But we also they also assisted with recovery of missing children and vulnerable persons and ongoing support to patrol

operations like if they had like a home aside, they needed assistance when the scene so the division guys can go out and
look.

51 "Harward, Sonya" (3336612352)

00:21:51.629 --> 00:22:06.869

Those that committed the crime, they're more familiar with our home division areas the task force has supported them
those opportunities. Some of the challenges that we've encountered most forces has.

52 "Harward, Sonya" (3336612352)

00:22:06.869 --> 00:22:23.969

Is crowd management along the Bartown road corridor, entertainment districts you've seen in review reports, they have
consistently entered large groups. Many of them were not patients of the local businesses.

53 "Harward, Sonya" (3336612352)

00:22:23.969 --> 00:22:42.629

These are frequently caused congestion, quality of life concerns in those areas, additional concerns include the street
raising that we discussed and juvenile car review violations. Homer task forces provided performing well.

54 "Harward, Sonya" (3336612352)

00:22:42.629 --> 00:22:59.159

Providing flexible deployment resources, people who are running disorder responding rapidly to serious incidents and
supporting control operations and maintaining public safety and high activity areas. A long term impacts in trends
cannot be assessed.

55 "Harward, Sonya" (3336612352)

00:22:59.159 --> 00:23:14.999

The operational ports demonstrate consistent activity aligned with the task force initiative objectives. We have the stats
so far, as of last night, they've had 80 arrest issued a hundred and 27 citations, non juvenile arrest based citations.

56 "Harward, Sonya" (3336612352)

00:23:14.999 --> 00:23:31.049

And five citations for our view violation. We've also either code or well. It's just a picture that the task force guys out
one night.

57 "Harward, Sonya" (3336612352)

00:23:31.049 --> 00:23:47.849

Well, some of the weapons that they've seized the in closing in its 1st month of operations, some are task forces made
approximately 80 arrest gives you a hundred and 20 citations.

58 "Harward, Sonya" (3336612352)

00:23:47.849 --> 00:24:05.759

Covered approximately eight firearms exceeded a filling search for these multiple street raising vehicles and helped
safely recover a missing child. And we've responded over over 200 calls for service while maintaining highly visible



presence.

59 "Harward, Sonya" (3336612352)

00:24:05.759 --> 00:24:25.759

And what was most visible areas. And now deputy chief mckilley will discuss our crisis response. So [ wanted to bring
up our crisis response response and how LMP trains some of the things we are doing as when it comes to crisis.

60 "Harward, Sonya" (3336612352)

00:24:25.759 --> 00:24:45.759

Response within the city and then some data. I gave a similar presentation yesterday to the community safety
commission, and I felt that it was important for you all to hear this information as well. This will be a few slides with a
lot of info a lot of detailed information that we could get into. This could be a very long presentation if we wanted it to
be and happy to come back later.

61 "Harward, Sonya" (3336612352)
00:24:45.759 --> 00:24:52.109
Sure to go in more depth or get you all more information as needed, so.

62 "Harward, Sonya" (3336612352)

00:24:52.109 --> 00:25:12.109

The next slide. So 1st every LMPD officer is trained in CIT. If you look at other police agencies, so CIT is a branded
curriculum. It is a licensed and trademark curriculum. Not every agency trains their.

63 "Harward, Sonya" (3336612352)

00:25:12.109 --> 00:25:44.569

What all of their officers in CIT. LMPD has done this for nearly 20 years starting in the recruit class, so recruits go
through the 40 h CIT training course during the academy. And then LMPD offer also offers the advanced CIT training
that the state gives to officers. So right now the advanced CIT program is given by the state, so by the Department of
Criminal justice training. They offer that currently once a year, that we share those slots with other city or.

64 "Harward, Sonya" (3336612352)

00:25:44.569 --> 00:26:04.569

Seats police agencies across the the state. So we compete with other agencies to get seats in those classes. Currently we
are working with dr. Maria Leaderman with the, who's the executive director for Behavioral health in the mayor's office
to develop a similar curriculum that the state would approve that we could give an.

65 "Harward, Sonya" (3336612352)

00:26:04.569 --> 00:26:24.569

Train our own officers here at our academy and host our own class. So that is something that we are working on right
now to develop the advanced training within our academy. We also have annual in service requirements for every
officer, every year, with 40 h of in service training. Every in service incorporates.

66 "Harward, Sonya" (3336612352)

00:26:24.569 --> 00:26:41.579

The de escalation skills less lethal options firearms training twice a year, any sort of crisis response and decision making
skills as well as scenario based firearms training that we get every single year.

67 "Harward, Sonya" (3336612352)

00:26:41.579 --> 00:27:01.579

Metro safe, has I've been operating their deflection program for a few years and I know that you all are familiar with it.
So there is criterion to determine if a call is best suited and routed to a crisis triage worker who is a person sitting in the
call center managing a crisis response over the phone.

68 "Harward, Sonya" (3336612352)



00:27:01.579 --> 00:27:21.579

Or if that call could be diverted to a mobile crisis response person who could respond and and help that person in crisis.
So that would not be a police officer, that would be a, a mental health worker who could respond and assist with
providing resources to the person in crisis or they may determine that depending on the circumstances that is.

69 "Harward, Sonya" (3336612352)

00:27:21.579 --> 00:27:41.579

Best suited for a police response or EM EMS response. Some of their criteria that where calls are not eligible for
deflection, if the individual is in possession of a weapon, if the person is intoxicated or has overdosed to the point where
they're needing needing medical attention, if they're attempting or threatening to hurt themselves or others.

70 "Harward, Sonya" (3336612352)

00:27:41.579 --> 00:28:05.699

If the person is known to be violent or is already injured due to self harm or if they have committed a violent crime such
as domestic violence. So last year in 2025 4923 calls were diverted to either the crisis triage worker or the mental health
or mobile crisis response teams.

71 "Harward, Sonya" (3336612352)

00:28:05.699 --> 00:28:25.699

937 of those 920 or 9040 923 calls. 937 of those were the mobile crisis response team, calls. So these these are nearly
5000 calls for service that prior to the deflection program would have been handled by OMP.

72 "Harward, Sonya" (3336612352)
00:28:25.699 --> 00:28:30.509
E or EMS or a combination of both.

73 "Harward, Sonya" (3336612352)

00:28:30.509 --> 00:28:50.509

In 2025, LMPD responded to 3235 CIT related calls for service. So again remember these are calls that did not meet
their criteria for deflection, so these would be calls where the person is either armed, they're attempting self harmed,
they're threatening.

74 "Harward, Sonya" (3336612352)

00:28:50.509 --> 00:29:11.879

To harm others, they are intoxicated or overdosed to the point that they need some medical attention or they're violent or
there's some sort of violent abuse that that is currently active and happening. So 3235 calls are related to crisis that
LMPD officers responded to last year.

75 "Harward, Sonya" (3336612352)

00:29:11.879 --> 00:29:31.879

Of those calls, 81 of them involve some sort of level of reportable force. 69 of those 81 were simply empty hand control
holds or takedowns. So a very low level use of force, but still we report all takedowns and we report.

76 "Harward, Sonya" (3336612352)

00:29:31.879 --> 00:29:54.059

Certain control holds that officers do. Five of the 81 involve the use of a taser, and seven involve the use of other less
legal options such as a punch or a strike or an OC spray. Those would be other types of force that would be reportable
that wouldn't be an empty hand control.

77 "Harward, Sonya" (3336612352)

00:29:54.059 --> 00:30:15.529

Go on the next slide. So again, looking at those numbers, remembering the 3235 calls for service that LMPD officers
responded to, twelve of those incidents involved force beyond empty hand control, and that would be equal, be equal to

.37 % of.



78 "Harward, Sonya" (3336612352)

00:30:15.529 --> 00:30:35.529

The CIT calls for service resulted in any sort of force beyond the use of the empty hand controlled by LMPD officers.
S0 99.6 % of all of the 3200 and that should be 35 CIT encounters with LMPD in 2025 were resolved without Taser
leslie.

79 "Harward, Sonya" (3336612352)
00:30:35.529 --> 00:30:39.899
Defaults holes or a deadly forced.

80 "Harward, Sonya" (3336612352)

00:30:39.899 --> 00:30:59.899

We talk about injuries, so injuries to officers or consumers. So across the 3235 CIT calls, five consumers or subjects
were injured, that would be an equal to .15 %. There were three officers who were injured during these encounters,
that's equal to point oh 9 %.

81 "Harward, Sonya" (3336612352)

00:30:59.899 --> 00:31:17.369

A combined total injury of eight people for a rate of .25 %. So more than 99.7 % of CIT encounters with LMPD officers
resulted in NO reported injury to either the consumer or the officer last year.

82 "Harward, Sonya" (3336612352)

00:31:17.369 --> 00:31:38.929

If we compare last year to this year, so, and this is January through May data, in 2025 LMPD had responded to 1347
CIT calls. This time we have responded to 1392 CIT calls, very similar number. Coincidentally.

83 "Harward, Sonya" (3336612352)

00:31:38.929 --> 00:32:03.749

Last year and this year, the total forced incidents are 36. The total empty hand incidents are 28 for both years. I've
double checked that data and that is a coincidence there that those numbers are the same. Force excluding the empty
hand control for 2025 is eight. This year, that force excluding empty hand control is ten.

84 "Harward, Sonya" (3336612352)

00:32:03.749 --> 00:32:23.749

The two extra do include the two dugly force incidents that you all are aware of this year. So the rate for this year and
last year, for excluding empty hand control, would be .72 or I'm sorry point yeah .72 for this year and .59 04:20.

85 "Harward, Sonya" (3336612352)

00:32:23.749 --> 00:32:45.689

2025. So the incidents resolved beyond the use of force, beyond empty hand control for 2025 would be 99.41 % and this
year at this time it is 99.28 %. And just wanted to give you all some context behind LMP, how many.

86 "Harward, Sonya" (3336612352)

00:32:45.689 --> 00:33:05.689

Crisis calls our city receives, whether that's through deflection or that are sent to a police response. If you add up the
nearly 5000 calls plus the 3000 calls that OMPD received, it's over 8000 CIT crisis calls from people in our community
and just want to show.

87 "Harward, Sonya" (3336612352)

00:33:05.689 --> 00:33:38.009

To you all how often they are resolved very peacefully, whether that's through the deflection workers or through LMPD.
So, thank you for having us and at this time I'll open up for any questions. Thank you. I'll lead with the 1st question.
How are you coordinating and collaborating with the sheriff's department? Yeah, some of the plans we were talking we



were discussing earlier along bargetown Road at night.

88 "Harward, Sonya" (3336612352)

00:33:38.009 --> 00:33:55.499

We've collaborated with the sheriff's department. They are gonna, they're sending us personnel to help assist with some
of those matters on the weekend there I think Oh I'm sorry, the.

89 "Harward, Sonya" (3336612352)

00:33:55.499 --> 00:34:24.708

Sheriff's department is gonna assist us with personnel for some of the problems that we've encountered on Bargetown
Road with the crowds and and problematic parking and things like that that are going on over in that area. So we are we
are coordinating with the sheriff's department with these runs to Bargetown and these takeovers. Yes sir, that is correct.
Thank you. I've got some folks in the queue councilmen Scott Reed, you had a question?

90 "Scott Reed" (1469545216)
00:34:24.708 --> 00:34:29.124
Yes I do. Can you hear me?

91 "Harward, Sonya" (3336612352)
00:34:29.124 --> 00:34:30.745
Yeah, we hear you.

92 "Scott Reed" (1469545216)

00:34:30.745 --> 00:34:47.704

Good, we were having some issues last night. So thank you both for coming. Do the numbers that you present, do are
they exclusive of suburban districts like Shivley and J Town, st. Matthews, et cetera?

93 "Harward, Sonya" (3336612352)

00:34:47.704 --> 00:34:55.287

The numbers that we presented for both the crime and for the crisis response do not include the small cities. That's
correct. Okay.

94 "Scott Reed" (1469545216)

00:34:55.287 --> 00:35:07.167

Are there situations where if you had situation or if you had emergency calls in those suburbant districts where LNPD
would go in there or are they handled by the suburbant districts?

95 "Harward, Sonya" (3336612352)

00:35:07.167 --> 00:35:27.289

There are occasions where some of the small cities, e.g. homicides, we we have worked homicides for small cities. I
know we have we have worked homicides for mutual and, and other small cities within the county. We don't classify
those or or count those in the metro numbers.

96 "Harward, Sonya" (3336612352)

00:35:27.289 --> 00:35:43.163

So there is a separate classification or category that we have for outside jurisdiction homicides that are or assaults that
we may work. But we do, we are requested by them at some, in some cases to manage those scenes if they are not able
to do so.

97 "Scott Reed" (1469545216)

00:35:43.163 --> 00:36:03.905

Okay, thank you. And Deputy shee Baits made the comment that there were on shifting gears here a little bit on
Bartstown road that there were 80 citations as a result of some of these gatherings. What, what constitutes a citation
versus an arrest?



98 "Harward, Sonya" (3336612352)

00:36:03.905 --> 00:36:24.469

So the the AD arrest was for the whole task force since they started not just along Bargetown road. That would include
arrest throughout all the jurisdictions. So, a citation could be for like speeding, wreckless driving, arrest are usually
misdemeanors or felonies.

99 "Harward, Sonya" (3336612352)

00:36:24.469 --> 00:36:33.624

Okay. You can't site for mr. Meaners as well if it's up to the discretion of the officer, it just depends if they have the
discretion or not. Okay.

100 "Scott Reed" (1469545216)

00:36:33.624 --> 00:36:52.010

And I suppose this is a, this would be my last question for deputy Chief McKinley and I'm asking you sort of to speak
for the police chief. I think I read where he said that he wanted his officers to be ambassadors. What, what, what does
that mean?

101 "Harward, Sonya" (3336612352)

00:36:52.010 --> 00:37:12.529

Yes, so so the chief that spoke regularly, you know, internally and externally about how we want officers to be
ambassadors for the city. We want officers to support Luville. We want officers to promote the entertainment areas and
the activities that Luville has to offer throughout our entire city. And so that's what he means by being ambassad.

102 "Harward, Sonya" (3336612352)

00:37:12.529 --> 00:37:32.529

Masters of the city. So welcoming people and visitors, welcome and and helping residents who live in the city.
Community policing, I think if you want to talk about community policing, that's being an ambassador for your city.
You know, I can talk about community policing in the in the sense that I think policing is community policing, you
know.

103 "Harward, Sonya" (3336612352)

00:37:32.529 --> 00:37:53.124

Talk about community policing, we act as if there's some other way to police, but I think policing is the community and
so having that sort of mindset when you're inter interacting and engaging with whether it's visitors, residents or business
owners, but supporting your city, actively and and positively, that's what he means by that. Okay.

104 "Scott Reed" (1469545216)
00:37:53.124 --> 00:37:56.489
Thank you and thanks for your hard work. Yes sir. Thank you.

105 "Harward, Sonya" (3336612352)

00:37:56.489 --> 00:38:12.379

Thank you councilman. Next would be councilman Kevin Bradger, please. Thank you, mr. Chairman thank you guys
for, for coming. I appreciate and I'm really glad the numbers are going down. Do you, do you, do you think the force.

106 "Harward, Sonya" (3336612352)

00:38:12.379 --> 00:38:35.280

And this is kind of a, a touchy feely question. Do you feel the force feels feels this going down? I mean, do do you is
there a lot less stress or whatnot? You know, I think with the guess. You know policing it is a fun job. It can be a very, it
can be a stressful job as, as well, but.

107 "Harward, Sonya" (3336612352)
00:38:35.280 --> 00:38:55.280



You know, one of the things that we have done recently is we started sending post interaction surveys to the community
members who called the police. So if you, if your house was broken into or your car was broken into or stolen or any
other that you were involved in a traffic accident, we started sending post interaction surveys and.

108 "Harward, Sonya" (3336612352)

00:38:55.280 --> 00:39:15.280

And pushing that feedback out to officers, I think has helped officers realize how they are received by the community. |
mean we're getting scores as far as 92 % ratings as far as professionalism goes and reliability and timeliness, and then
the community members are able to send specific messages.

109 "Harward, Sonya" (3336612352)

00:39:15.280 --> 00:39:35.280

Is about their interactions with officers and so we've found ways to take those messages and send them personally to
those officers so that they can hear the feedback from the person that they helped on that traffic stopper, that car
accident or the person, the the lady whose house is broken into. And so I think that has resonated positively with with
officers as well. We also.

110 "Harward, Sonya" (3336612352)

00:39:35.280 --> 00:39:59.220

You know communicate the crime stats going down and how, you know, we think that their relationships with the
community has, has, has led to that drop in violent crime. You know, we have to build trust in that in the community to
where people are talking to us more people are reporting crime, people are witnesses are speaking up. And I think that
has been a huge driver in crime going down.

111 "Harward, Sonya" (3336612352)

00:39:59.220 --> 00:40:19.220

That's great. Do you guys keep track of repeat offenders or is that something the courts do or? We do, so in multiple
different ways. So we have, 1st we have GVI, group violence intervention program keeps track of repeat offenders and
repeat violent offenders, particularly those who may not have crossed.

112 "Harward, Sonya" (3336612352)

00:40:19.220 --> 00:40:39.220

The line to become a trigger pooler or involved in a significant volume, but they might be headed down that way. How
can we intervene with them? We also have our prohibited firearm possessor group who tracks people who consistently
are in possession of firearms illegally when they are banned or convicted violence from having fire.

113 "Harward, Sonya" (3336612352)

00:40:39.220 --> 00:41:08.270

Arms or they're subject to a domestic violence order and prohibiting them from having firearms. We track repeat
offenders on that and we communicate that to the courts as well. We also, there's a new initiative through the police
foundation and then other business leaders in our community called the Repeat Offender Initiative that's focusing on
getting a collaborative group of of judges and prosecutors and other community members together in this field to to
manage and and.

114 "Harward, Sonya" (3336612352)

00:41:08.270 --> 00:41:32.090

And help judges make decisions on repeat offenders? All that sounds great and I appreciate it, officers. One, two more
last questions, mr. chair. Social media, do you all monitor, is there some, somebody that's monitoring social media
because it seems like that's after the story you find out, well, they were all communicating on social media.

115 "Harward, Sonya" (3336612352)

00:41:32.090 --> 00:41:52.090

Blah blah blah, you know? Yes, so our real time Crime Center constantly monitors different pages on social media or
they'll have monitor for different trends, things that are trending on social media, whether that's gatherings or different



posts that might be trending. And then we also have a lot of our detective units and our investigative view.

116 "Harward, Sonya" (3336612352)

00:41:52.090 --> 00:42:10.260

Units have analysts that are embedded with them and our detectives are actually pretty skilled with navigating social
media themselves. But yeah, so there's multiple different ways that we monitor social media for threats or potential
threats. Great, and then the last question and start with a comment that.

117 "Harward, Sonya" (3336612352)

00:42:10.260 --> 00:42:27.360

Somebody in Fern Creek's car was broken into the other night and the police came and I know that sometimes there's
not a police available and they ask you to just make a report online that's normal process, I believe, you know, if there's
cause there might be, you know, all the.

118 "Harward, Sonya" (3336612352)

00:42:27.360 --> 00:42:45.330

The cops might be busy at that time and when you come to a broken in car or whatnot, it's where there's not immediate
danger, it's just go to the website and make a report. And that leads me just not to the last question, and I hope this isn't
real, but there was a.

119 "Harward, Sonya" (3336612352)

00:42:45.330 --> 00:43:03.780

There was a, an officer that told me once that when it comes to breaking into folks cars or, you know, checking
unlocked cars or and and things like that, what we call consider petty theft, that.

120 "Harward, Sonya" (3336612352)

00:43:03.780 --> 00:43:23.780

It's just a part of life in the big city and people just need to get used to it. And it kind of devastated me when they said
that, they're saying there's just NO way to post guard when when they when they the criminals decide to go out and hit a
neighborhood, you just never know where they're gonna hit. And it's just part of life.

121 "Harward, Sonya" (3336612352)

00:43:23.780 --> 00:43:51.830

In the big city and it's just something that's gonna be a part of our life going forward. Well, can you just reflect on that?
Do you find that to be truthful or misguided? Well, NO, I don't find that to be truthful accurate. I've I have to have been
a victim of a car bar again multiple times, and it feels very violating for someone to know that someone was going
through yourself.

122 "Harward, Sonya" (3336612352)

00:43:51.830 --> 00:44:11.830

Stuff and I understand that there are larger crimes or more serious crimes, but to that person and I've been that person to
see your, your stuff thrown about in your, in your vehicle, it hurts and so know that is not how we feel about those
crimes or or would approach.

123 "Harward, Sonya" (3336612352)

00:44:11.830 --> 00:44:31.830

Speaking with a victim about those crimes. We, we do take those very seriously because we do know that car breakings
lead to serious violent crime. We do know that people who who have broken into cars and stolen firearms or or other
items have gone on to commit violent crimes, so we know that car breakings can lead to.

124 "Harward, Sonya" (3336612352)

00:44:31.830 --> 00:45:05.460

Bigger crime. So I would disagree with that sentiment and I apologize for whomever said that and I'm sorry for the the
person that you know whose whose vehicle was broken into because I do know that does feel violating. Thank you.



Thank you councilman. Next is my co chair Buckins, please. Thank you, true. Thanks for being here and thanks for all
that you all do. This is perfect today. That I'm proposing. A couple of things that you said, ok.

125 "Harward, Sonya" (3336612352)

00:45:05.460 --> 00:45:25.410

So I want to talk about Borschtown Road and the severity of juveniles and youth that have taken over Boardstown Road.
Right? So the summer task force that you all have, how long are they staying on Boardstown Road?

126 "Harward, Sonya" (3336612352)

00:45:25.410 --> 00:45:40.680

And like what hours do you all have that data? And if not, so the, the task force works seven days a week from, 06:00
P.M. to four four excuse me, 4aM.

127 "Harward, Sonya" (3336612352)

00:45:40.680 --> 00:46:00.680

As far as the, it's in regards to be like it's not solely a juvenile problem actually if you if you talk to the guys that aren't
doing the work, juveniles are a component of the problem, but we also have a lot of problems with kids from 18 to 21
that just don't want to go into the bars and establishments that are there and we'd rather.

128 "Harward, Sonya" (3336612352)

00:46:00.680 --> 00:46:20.070

Congregate on the sidewalks and out in front of the businesses. So you said that, you know, juveniles, 18 and up that
don't want to go inside the clubs, right? The clubs, the restaurants, everything that's open around that corridor.

129 "Harward, Sonya" (3336612352)

00:46:20.070 --> 00:46:39.660

So, and you said the task force goes from 06:00 P.M. to 04:00 A.M., right? So I've been up and down barcetown road.
Actually I asked my colleague Ben whenever if he wanted to meet me out there. Been out there a couple of times to see
what's going on. It is horrific.

130 "Harward, Sonya" (3336612352)

00:46:39.660 --> 00:46:59.660

And, you know, police is just trying to do crowd control more than anything, you know? I want to talk a little bit about
the waterfront also. I want to talk about how a lot of juveniles have been going terrizing.

131 "Harward, Sonya" (3336612352)
00:46:59.660 --> 00:47:08.100
The waterfront. My constituents I'm sure all 26th of ours.

132 "Harward, Sonya" (3336612352)

00:47:08.100 --> 00:47:25.500

I don't know if the, if this same task force is going to the, going to the waterfront, but when you either way it goes,
whether if they're going to Barceload, if they're going to the water park, wherever they are going, they are going to
move around.

133 "Harward, Sonya" (3336612352)

00:47:25.500 --> 00:47:45.500

Right? Once you all kind of get control or of, of one area, they're gonna hop to another area, right? So we're just kind of
following where they go. Next I guess they'll be our firm creek. I, I don't know. But I know from six to four, there's a lot
of business on.

134 "Harward, Sonya" (3336612352)
00:47:45.500 --> 00:48:08.690
Owners and there's a lot of people that they want some help, right? And I'm saying that to say that the juveniles, you all



said that you all gave out 80 citations since this has started. And thank you so much for this summer task force. That is
definitely needed. I definitely want to make sure that you all are working hand in hand with you.

135 "Harward, Sonya" (3336612352)

00:48:08.690 --> 00:48:33.240

You know, with codes in the need if some of these clubs have became nuisance, right? I do know that Bread had talked
to clubs and just asked them, hey, if you all would just close down at 02:00 A.M., we probably wouldn't even have this
issue, right? And they've started to close down at 02:00 A.M. just because it's, it's just too much.

136 "Harward, Sonya" (3336612352)

00:48:33.240 --> 00:48:52.230

Social media. I do believe that I passed along to some of my colleagues a role of security guards, you know, I, I wanna
say I sent it to the chief, you know, where they're just in clubbed fighting on boards down road and anywhere else.

137 "Harward, Sonya" (3336612352)

00:48:52.230 --> 00:49:12.230

I do know that officers can't go inside a club. So if there's a brawl on the inside of a club, how do you all handle that if
you all, if the task force is actually on the street? Because I know some of these clubs, they have security, right?

138 "Harward, Sonya" (3336612352)

00:49:12.230 --> 00:49:35.450

They have people that are supposed to be securing their club, whether they're law enforcement, whether they're Joe blow
off the streets, you know, what happens when there's a brawl inside one of these, you know, takeovers, right? What does
LMP do? Do you LMP do? Do you all just respond.

139 "Harward, Sonya" (3336612352)

00:49:35.450 --> 00:50:02.030

I know you said give out citations, but how can you give out a satation to a juvenile? How do you you know like I know
it's only a limited amount of officers that we get and I'm just trying to find a balance because if we're already short
officers from LNPD, right? We already have some concerns in the overtime. I'm just trying to see.

140 "Harward, Sonya" (3336612352)

00:50:02.030 --> 00:50:22.030

Where this balance just kind of fits in with this whole takeover from the juveniles because most of the juveniles, we're
not gonna be able we're gonna have to, you know, put them in the cars and what take them home. We don't, we can't
take them to JCYC, there is none. So what do we do with abroad of.

141 "Harward, Sonya" (3336612352)

00:50:22.030 --> 00:50:44.420

Juveniles, on on these takeovers because we already are short officers, right? So are we having our officers spend a lot
of time, you know, what, what are you all doing or what are you all suggesting? I need to know just so I can, you know,
tell my constituents so I can talk to some of the business owners because they.

142 "Harward, Sonya" (3336612352)

00:50:44.420 --> 00:51:04.420

Truly have a lot of concerns like what do we do? Our establish our establishment is open for 21 and over. But you have,
you know, these people that just bum rush, you know, and just come in. What do we do? Because we don't hire the
police. The police is on the street, not, they don't protect the cloth.

143 "Harward, Sonya" (3336612352)

00:51:10.110 --> 00:51:30.110

Okay, so that was a lot to cover. I know it was a lot for me, so that's part of the reason we that's one of the main reasons
we started the task force, was so that we'd have a dedicated group of officers that could be visible and respond to these
type of incidents because what we were having before the task force was developed is we were having to use our rabbit



response teams.

144 "Harward, Sonya" (3336612352)

00:51:30.110 --> 00:51:50.110

Which is essentially two patroleumen or two patrol officers from all the eight patrol divisions and they were having to
respond from different divisions. As you know, the 3rd, the 8th, some of these other divisions out in the suburban areas
are not necessarily close to the city and vice versa. So that would take time to get to these incidents.

145 "Harward, Sonya" (3336612352)

00:51:50.110 --> 00:52:20.180

Starting the dedicated task force, we can respond to those type of incidents quickly and hopefully visibly deter those
types of incidents from occurring when councilman Simon asked earlier about our collaboration with the sheriff's
department, so we have assistance from the sheriffs. We're working with ABC to discuss violations like you discussed
inside the parse. Oil Metro Department of Corrections has been kind enough to provide us with booking vans to
transport and we also also developed a.

146 "Harward, Sonya" (3336612352)
00:52:20.180 --> 00:52:40.180
In the event we do have to transport juveniles that they will take custody and handle contacting the coordinated worker

for us to help kind of expedite that process for the officers of making that arrest. Okay, you said from six P to 04:00
A.M., right?

147 "Harward, Sonya" (3336612352)

00:52:40.180 --> 00:53:00.180

Yes ma'am. Okay, is there any way, is there any wiggle room? Can you all, you know, like a extended an extra hour
maybe to 05:00 A.M. and I'm only saying that is because there was an incident of seven streets, right? And I'm not quite
sure.

148 "Harward, Sonya" (3336612352)

00:53:00.180 --> 00:53:32.270

Or why this venue was not on Impd's radar, you know, staying open the streets, you know, like the whole street was like
Derby and they said it had been like that for months until an incident occurred, you know, that area wasn't on Impd's
radar to see that cluster of people just hanging out with liquor and drugs and just hanging out on the street. Do we just.

149 "Harward, Sonya" (3336612352)

00:53:32.270 --> 00:53:49.650

Like can you give me a little bit, you know, of, background if you all had known about that or if you just kind of like
knew about it and kept on going until any trouble came or how does it go? Or you wait on a call?

150 "Harward, Sonya" (3336612352)

00:53:49.650 --> 00:54:11.240

So I'm not familiar with the incident you're discussing, but I'm talking about the eleven I'm talking about the, I think it
was eleven people that got shot and, two people that got killed trying to leave the area. No, I, ok, I'm familiar with
talking about the if our guys had known about that, people.

151 "Harward, Sonya" (3336612352)

00:54:11.240 --> 00:54:33.680

We've responded over there. The, just so you know, like the task force is scheduled to work from six to 4aM. But there's
been nights when we haven't got their after active report till later in the evening because things were not in an area
where they felt comfortable leaving. So they stayed later. So, so what areas So what areas do you determine that you.

152 "Harward, Sonya" (3336612352)
00:54:33.680 --> 00:55:06.620
Is it, you know, like is there a certain area it you know how does that determine where you go for for this task force? So



the task force right now, as, as a matter of routine, they focus on the areas we discussed earlier during the brief.
However, they have, they've, they've worked in almost every patrol division at one time or another, either helping with
the crime scenes, helping search for missing persons. So basically if they get, if they get called to respond to, to an.

153 "Harward, Sonya" (3336612352)

00:55:06.620 --> 00:55:31.640

Isn't in another division, they are able to do that. So they are accessible if needed. We have to be aware of what's going
on in order to respond to it. So if you know like right now we know that is a troubled area. We know that the water front

is a troubled area. We've been asking I thought then I know when I talked to the chief, he told me that there was gonna
be a blind.

154 "Harward, Sonya" (3336612352)

00:55:31.640 --> 00:55:49.110

It's on 26th street. I think now Clubseda just decided to close down at 10:00, but, that blitz never happened in those
troubled areas. So at any trouble area for that particular time, this task force can pivot and go there?

155 "Harward, Sonya" (3336612352)

00:55:49.110 --> 00:56:11.570

Yes ma'am. So the the goal was if if some of these other areas didn't require attention to focus on our SFI areas as part
of our sustained focused improvement areas, which are part of our Chrome plan. Okay. So the other thing if I could, you
know, councilmen Bradger asked about monitoring social media, so that is one thing that we.

156 "Harward, Sonya" (3336612352)

00:56:11.570 --> 00:56:31.570

And if there's something that we hear about or we see that's trending, like, hey, there's looks like there's gonna be a pop
up party here or it looks like there's gonna be some sort of a car group that gathers over here or some group is gonna is
talking about going to this club. That is something that our real time Crime Center communicates.

157 "Harward, Sonya" (3336612352)

00:56:31.570 --> 00:56:51.570

Listen if we see that, hey, on Friday night, this is, this looks like this is happening here. We want to send some members
of the task force over there to monitor that. That that is what we do, and so having this task force allows us that
flexibility to pivot and make those decisions. And then also from you all as well, like any information or intel that you
all are getting from.

158 "Harward, Sonya" (3336612352)

00:56:51.570 --> 00:57:02.370

On things that are happening that we might not know about, please share it with us so that we can provide that, that
security for people.

159 "Harward, Sonya" (3336612352)

00:57:02.370 --> 00:57:21.960

Thank you. I'm gonna take one more question. She's been at the queue for a while. Council woman, Betsy Ruley, please.
Thank you. Okay, thank you for being here today all the crisis information data. So 1st I want to clarify some letters CIT
1S crisis intervention team, correct?

160 "Harward, Sonya" (3336612352)

00:57:21.960 --> 00:57:41.960

Yes ma'am, that is what it stands for. Okay, what is CTW? CTW stands for Crisis Triage worker. So they are the people
who sit in the call center and take calls from people in crisis and provide resources and mitigation or de escalation via
phone.

161 "Harward, Sonya" (3336612352)
00:57:41.960 --> 00:58:03.500



To that person in crisis. Okay, thank you. And what is MCRT? MCRT is the mobile crisis response team, so those
would be mental health workers through seven counties who respond in the field to someone in crisis and provide
resources and de escalation and mitigation in the field. Okay, thank you.

162 "Harward, Sonya" (3336612352)

00:58:03.500 --> 00:58:23.500

Yes ma'am, thank you. Okay, so I'm looking at the violent crime data on here and I'm grateful to see that homicides and
non fatal shootings are still going down by double digits. I'm impressed by the robberies and car jackings going down as
much as they have. That's good news and I know it's really hard to go back and say.

163 "Harward, Sonya" (3336612352)

00:58:23.500 --> 00:58:41.430

Why is this happening? That's a hard one to explain, but I'm curious about these self initiated things. So self initiated
runs have gone up, citations have gone up, warrants served have gone up. Why have these things increased?

164 "Harward, Sonya" (3336612352)

00:58:41.430 --> 00:59:01.430

This is a good thing to see. Why, right? So, you know, I think officers are, so self initiating activity 1st of all, it's not just
enforcement action, so that could be an officer calling off on a business check talking with a business owner or doing
some sort of directed patrol or foot patrol in the area. So it's not just making traffic stops or stopping people.

165 "Harward, Sonya" (3336612352)

00:59:01.430 --> 00:59:21.430

It does include that, but it's not always that. But I think that reflects our the officers getting out and engaging with the
community more, and then more citations, so you see that the arrests are about the same. There's really NO change in
the rest I think the difference was like .5 %. So I think I put NO change on the slide. So the arrest are.

166 "Harward, Sonya" (3336612352)

00:59:21.430 --> 00:59:41.430

About the same, but there's more citations, so, you know, we're enforcing traffic, I think there's been more speeding
enforcement. We've had more fatalities you know over the past several years and so getting out on in the expressways
and enforcing that speeding, has been a factor there. And so writing more tickets there. And then you see the.

167 "Harward, Sonya" (3336612352)

00:59:41.430 --> 01:00:12.140

Activity on Bardstone Road and, and, and Waterfront parks. So taking enforcement action that way, making sure that
we're addressing you know any sort of quality of life issues for our neighbors? Okay, thank you. So aside from the
response teams for the Friday Saturday night crazy stuff, does it feel like officers now have more time to make these self
initiated, like stop and talking to business owners and whatever, does it feel like they have more time to do this? Or
where do you think this change is coming?

168 "Harward, Sonya" (3336612352)

01:00:12.140 --> 01:00:32.780

I don't know if it's necessarily more time, but I think officers are more feeling more comfortable in doing that and I
think they're feeling more supported by the community and the city in getting out and and taking action, whether that be
through enforcement activity or just simply engaging or, and in walking up and down the streets.

169 "Harward, Sonya" (3336612352)

01:00:32.780 --> 01:00:59.510

That they work on. So I think it's just officers feeling more comfortable and supported in doing their job. Okay, thank
you very much. Thank you. I'm gonna ask one question. I see councilwoman Shamika Perish Wright is in the queue. I'm
gonna ask her if she'll send you a her question in the mail. Hope you'll respond to her. But one thing before we, we quit,
I want to ask.



170 "Harward, Sonya" (3336612352)

01:00:59.510 --> 01:01:19.740

So the question was, do we have a mental health worker in every police patrol car? So we don't, we do not have a co
responder model if that's what you're asking. So there's not, but every officer.

171 "Harward, Sonya" (3336612352)

01:01:19.740 --> 01:01:39.740

Is CIT trained and then there are mobile crisis response workers that often will work with, they work with our officers.
So our officers can go to a run, and this happens. Our officers go to a run, they are dispatched to this run, they're able to
de escalate it, figure out, hey, I think a mobile crisis res.

172 "Harward, Sonya" (3336612352)

01:01:39.740 --> 01:02:14.180

Response worker can come here and take this over. They will call for a mobile crisis response worker to come take that
over and transition that call to, a mental health worker and then the officer can remove themselves from that run. That
has happened. I mean, I don't have the exact response times, but they are working 2047, so officers and and the mental
mobile crisis response teams work in every division and are available in every division 2047, but they do not work for
LMPD. They work for seven counties.

173 "Harward, Sonya" (3336612352)

01:02:14.180 --> 01:02:36.890

And they're contracted through metro safe. So the officer is expected to wait on the mental crisis worker before he
makes the run. Well, if They're if it's an emergency, the officer can absolutely handle that run and take that person to
wherever they need to go. So if the person needs to goal guys shootings up or beating up women.

174 "Harward, Sonya" (3336612352)

01:02:36.890 --> 01:02:56.890

Oh, ok. So that then we wouldn't call the mobile crisis response worker to that run. That needs to be handled by the
police. So if the person is assaulting people, it sounds like there needs to be an arrest made, in, in that situation and so
the officer should handle that run appropriately and make that arrest and figure out how to.

175 "Harward, Sonya" (3336612352)

01:02:56.890 --> 01:03:30.320

To safely make that arrest with the other police officers. If the person is violent or assaultive or they're armed, they're
not going to call a, a mobile crisis response worker who's not a police officer to handle that. So that, that would not be
an example of one that would use the mobile crisis response. One that could use the mobile crisis response could be
someone who is suicidal, the officer gets there is able to talk to them and reason with them and realize that they need to
talk to somebody about resources that might.

176 "Harward, Sonya" (3336612352)

01:03:30.320 --> 01:03:50.320

Might be available to them in the behavioral health mental health world. And so they might say, hey, I can, I can hand
you over to a mobile crisis response team and they can talk you through this process and explain some of this to you.
That person's not a danger to anyone, has not committed a crime. And they also can make that call contacted them via
radio.

177 "Harward, Sonya" (3336612352)
01:03:50.320 --> 01:03:55.050
And request them to respond and hand that person over to them.

178 "Harward, Sonya" (3336612352)

01:03:55.050 --> 01:04:15.050

Thank you. I could keep you up here for hours, but we we've gotta, we've got to end this and we're definitely gonna have
to have you back. But thank you all for coming. Stay safe and tell tell our officers that we're, we were praying for them.



We got their backs, but thank you so much. Thank you. Thank you for having us. Madam Clerk please.

179 "Harward, Sonya" (3336612352)
01:04:21.360 --> 01:04:36.960
Relating to in person security at late night businesses right in full. Intermotion. Properly moved.

180 "Harward, Sonya" (3336612352)

01:04:36.960 --> 01:04:56.960

Sponsor is my co chair councilwoman Hawkins. We have some enough time, if not we can. All right. Thank you, mr.
Cheer. The ordinance updates chapter 01:49 to address repeated criminal.

181 "Harward, Sonya" (3336612352)

01:04:56.960 --> 01:05:24.770

No activity at a small number of late night businesses that have already gone through the nuisance process. Importantly,
this is not a blanket requirement. It only applies after a property has been identified as a persistent illegal activity
property receives noticed, had an opportunity to correct the issue and ultimately reach.

182 "Harward, Sonya" (3336612352)

01:05:24.770 --> 01:05:47.340

The violation, the statation stage. At that point for businesses operating between 02:00 A.M. and 5aM. The ordinance
requires on site security during those late night hours. The ordinance does three key things. 1st, it clearly defines what
qualifies as security.

183 "Harward, Sonya" (3336612352)

01:05:47.340 --> 01:06:06.540

Allowing businesses to use license security personnel or individuals with prior law enforcement experience. Second, it
established consistent tier time frames based on severity of incidents.

184 "Harward, Sonya" (3336612352)

01:06:06.540 --> 01:06:26.540

Twelve months for serious violent activities, six months for valent incidents, and 90 days for repeated nuisance activity.
3rd, it ensures decisions are based on documented law enforcement activities already defined.

185 "Harward, Sonya" (3336612352)

01:06:26.540 --> 01:06:46.540

And in the code creating a more consistent and objective standard across all districts. This is a targeted proportional and
corrective approach focused on improving safety while giving businesses clear expectations and a path to comply.

186 "Harward, Sonya" (3336612352)
01:06:46.540 --> 01:06:52.506
I respectfully ask for your support.

187 "Harward, Sonya" (3336612352)

01:06:55.908 --> 01:07:21.600

Councilman Kevin Braccher, you're in the queue. Tell me which one is the one that was just approved or motioned and
seconded. So, so I'm gonna rely on the county attorney's office because we went back and what we did, we found
something that was already there.

188 "Harward, Sonya" (3336612352)
01:07:21.600 --> 01:07:41.600
You know there's like five of them in here and I just wonder which. View document 2 345-123-4565.

189 "Harward, Sonya" (3336612352)
01:07:41.600 --> 01:07:59.610



If it has five things and what delineates the differences in them. The, the, the one that's at the top of the list by
substitution that is is the most recent version. This has my business security trigger.

190 "Harward, Sonya" (3336612352)

01:07:59.610 --> 01:08:16.410

Yes. Yes. Yes, sir. That's the most recent version. And the others are, are various versions that were considered. Why
does that one say trigger and all the others say.PDF?

191 "Harward, Sonya" (3336612352)

01:08:16.410 --> 01:08:35.424

There's there's NO procedural reason for that. It's probably the name that I put in the final version, but it's not a, it's not a
signal of any change in, in procedure. Okay.

192 "Harward, Sonya" (909175552)
01:08:35.424 -->01:08:48.447
This is Can I say one thing? Mr. chair, do you mind if I speak? This is Sonia Harborder the Clerk.

193 "Harward, Sonya" (3336612352)
01:08:48.447 --> 01:08:50.107
You have four.

194 "Harward, Sonya" (909175552)

01:08:50.107 --> 01:09:16.328

So, because he answered asked a similar question yesterday, so, the version one councilman Bradcher is the one that is
actually motioned right now and before you, and then there are some amendments that will be brought before you at
some point. And then the other part in the name of it, it was simply because I did not change the name when I, I was in a
rush yesterday and I just did not change the name to match the other names.

195 "Harward, Sonya" (3336612352)
01:09:16.328 -->01:09:28.804
So we're not B.one. That's what's before us now when we made the motion.

196 "Harward, Sonya" (909175552)
01:09:28.804 --> 01:09:36.329
What before you know is version one, and if they offer an amendment, that would be the other version.

197 "Harward, Sonya" (3336612352)

01:09:36.329 --> 01:09:53.790

See, this is Alice Line again. The version that Councilwoman Hawkins described is the one at the top of your list. Right.
The one that has true. That's the one she described, but the one initially filed, of course, is version one and what she
described as an amendment by substitution.

198 "Harward, Sonya" (3336612352)

01:09:53.790 --> 01:10:16.310

Okay, what's Steve? Councilman Hawkins. Yep. Council woman, I'm sorry. Okay, it looks like then, one of my
colleagues said asked me to change two things in her. I just want to make sure that.

199 "Harward, Sonya" (3336612352)

01:10:16.310 --> 01:10:34.688

These two things, they're looking at the right ordinance. So, let's see any premises or property. So I'm gonna ask just to
table it cause these two, I mean I'm open to changing.

200 "Harward, Sonya" (3336612352)
01:10:34.688 --> 01:10:53.760



To make an amendment to change one of these words, but I am gonna respectfully say this. I did send this out to
everybody on this committee. I sent it out. That was the reason that I held it two weeks ago.

201 "Harward, Sonya" (3336612352)

01:10:53.760 --> 01:11:13.760

I didn't hold it because I didn't think I had the votes. I held it so everybody would have an opportunity being that I made
the changes to digest it, contact me and say, Hey, you know, what's going on with this and to give me your thoughts. I
also followed up today with the email.

202 "Harward, Sonya" (3336612352)

01:11:13.760 --> 01:11:48.740

Asking, hey, what's your thoughts? Whatever those thought thoughts are, I am just trying to implement things and it
really just solidifies that what I'm trying to do really needs to be done or tweaked or whatever, really with LMPD
coming today solidifying that you know of course we have a task force, I wish they would still stay a little longer, you
know, would help out with what the times that I do have in this ordinance, and I'm gonna say this, if you if there's a
business that is not a bad actor or haven't had any violation.

203 "Harward, Sonya" (3336612352)

01:11:48.740 -->01:12:13.730

Questions or has not been a nuisance, this would not affect them at all. You know, codes can come right in, right down
and shut a club down, and there is nothing that a club can do. At least this gives, whether it's a hotel, a grocery store,
whatever the case, it gives them a level of.

204 "Harward, Sonya" (3336612352)

01:12:13.730 --> 01:12:33.540

Consistency. There's NO consistency. Right now, after investigating, you know, Brad can come right in and say, hey,
you know, if you don't have an attorney, we can work out something. Just, you know, you need to have a duty officer
here, you know, until the next time we come back to court.

205 "Harward, Sonya" (3336612352)

01:12:33.540 --> 01:12:50.580

None of that is on black and white. So for me, this will be more consistent across the board and if there are NO bad
actors and if you haven't gotten any nuisance violations, then this would not affect your business.

206 "Harward, Sonya" (3336612352)

01:12:50.580 --> 01:13:10.580

But I am willing to go ahead just for the sake of time. I am gonna ask my colleagues to please take a dav, you know,
look into this and if you have any questions, I'm big on communication. That is the reason that I held it. I can answer
any questions. I'll be willing to sit down and meet with you all.

207 "Harward, Sonya" (3336612352)

01:13:10.580 --> 01:13:34.247

And I'm definitely gonna follow up to see about some verbiage changing changes that have just been asked to change.
So Is this an emo a motion to postpone? Yes, we can. So we have a motion second. Okay, we're gonna postpone this to
the next meeting. Weekly.

208 "Harward, Sonya" (3336612352)

01:13:35.062 -->01:13:51.839

So this this item has been been postponed and we're gonna go to item number three Madam Clerk, will you read the
language? We have to vote on the Okay we're gonna have to vote on the postponement. Voice vote 1.

209 "Shameka Parrish-Wright" (2906042880)
01:13:52.858 -->01:13:55.965
L.



210 "Harward, Sonya" (3336612352)
01:13:55.965 --> 01:14:04.506
So we'll postpone that item and we'll move to number three. Madam Clerk, please read the language.

211 "Harward, Sonya" (3336612352)

01:14:05.205 --> 01:14:21.030

LMCO regarding secondary metal metals recycling to conform with the Kentucky revised statutes as amended by the
2026 General assembly redden pool. I need a motion.

212 "Harward, Sonya" (3336612352)

01:14:21.030 --> 01:14:41.030

And properly moved, the primary sponsor is Councilman Kramer. He's unable to attend today and would like us to
proceed with this item. Will introduce the ordinance and Alice Lions with the council.

213 "Harward, Sonya" (3336612352)
01:14:41.030 --> 01:14:49.208
The attorney's office is here to answer questions. Council Woman Molly Wilbridge, you may proceed. Thank you.

214 "Ginny Mulvey-Woolridge" (635169536)
01:14:49.208 --> 01:15:04.340
The changes that are made within this ordinance are really to update with what the state requirements have been made.

So after I read what I know, I'm gonna hand it over to the county attorney to make any additional comments. So Senate
Bill 2901 from the 2026 General assembly.

215 "Ginny Mulvey-Woolridge" (635169536)

01:15:04.340 --> 01:15:28.170

Created a statewide requirement for a secondary metals recyclers, which included many of the provisions already in
effect in lovel metro code ordinance. However, three areas where LMCO must be amended to align with the satute bill
2901. So therefore makes these, we will be making these amendments to the transaction registers must include the
seller's home address.

216 "Ginny Mulvey-Woolridge" (635169536)

01:15:28.170 --> 01:15:48.170

Where our current ordinance only requires seller's phone number. Transaction registers must include a photo of any
motor vehicle used to transport the metals where our current ordinance only requires a photo of the license plate, and
retail purchases cannot be made outside of the hours of 07:00 A.M. to 07:00 p.m.. Our current ordinance does not limit
sales hours, so I will hand.

217 "Ginny Mulvey-Woolridge" (635169536)
01:15:48.170 --> 01:15:57.345
It over to the county attorney to answer anything else and then hand it out for questions.

218 "Harward, Sonya" (3336612352)

01:15:57.345 --> 01:16:17.928

Described the exact three changes there are. They're, they're very simple because the General assembly based most of
the statute that they enacted on LMCO provisions that had been updated last year, but I'm here.

219 "Ginny Mulvey-Woolridge" (635169536)
01:16:17.928 --> 01:16:29.609
I stayed in that way because they actually came from Miss Alice there. Thank you.

220 "Harward, Sonya" (3336612352)
01:16:29.609 --> 01:16:32.766



Are there any questions or discussion?

221 "Scott Reed" (1469545216)

01:16:32.766 --> 01:16:46.690

Mr. Chair, just one very quick question. Yes, thank you. Alice, just curious, is this the situation where from a process
standpoint, we have to adopt these changes?

222 "Harward, Sonya" (3336612352)

01:16:46.690 --> 01:17:02.409

For these three items yes, and and then the statewide provisions that are bigger than what we have applied statewide
regardless, so we don't have to worry about doing that in ordinance, but for these three areas, we needed to update our
ordinance.

223 "Scott Reed" (1469545216)
01:17:02.409 --> 01:17:08.560
Okay, I I don't have a problem with it. I'm just just curious. Thank you.

224 "Harward, Sonya" (3336612352)
01:17:08.560 --> 01:17:20.868
Thank you mr. Reed. Adam, please open the roll.

225 "Harward, Sonya" (3336612352)
01:17:24.007 --> 01:17:29.086
Right.

226 "Shameka Parrish-Wright" (2906042880)
01:17:29.086 --> 01:17:32.986
Yes.

227 "Harward, Sonya" (3336612352)
01:17:35.045 --=>01:17:42.945
Yes. Council member Winkler? Yes. Council member Member Warwich.

228 "Ginny Mulvey-Woolridge" (635169536)
01:17:42.945 --> 01:17:48.287
Yes. Sure yeah.

229 "Harward, Sonya" (3336612352)

01:17:48.287 -->01:18:12.003

Bonus closing. Yes folks. It says the ordinance passes unanimously and we'll go to consent calendar. Our next regular
committee meeting is scheduled for Wednesday 22 July at 04:00 p.m.. If there's NO other matters, this committee stands
adjourned.

230 "Harward, Sonya" (3336612352)
01:18:22.948 --> 01:18:29.120
It works.
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